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SUMMARY MINUTES OF THE REGULAR MEETING OF THE COTTONWOOD AIRPORT COMMISSION OF THE 
CITY OF COTTONWOOD, ARIZONA, HELD  JUNE 1, 2016 @ 4:00 PM AT THE COUNCIL CHAMBERS, 826 N. 
MAIN ST.,  COTTONWOOD, ARIZONA. 

  

ROLL CALL  
Roll call was taken as follows:                                                                                      

 

Commission Members Present 

Jim Moeny, Chairman                                                       

Bill Wade, Commission Member – present via phone 

Vernon Reed, Commission Member                

Ron Krumm, Commission Member 

 

Commission Members Absent 

Bill Tinnin, Vice Chairman 

 

Staff Members Present  

Morgan Scott, Development Services Operations Manager 

Kelly Jobe, Administrative Assistant-Airport & Public Works 

Jesus R. Rodriguez, C.F.G.M.  Administrative Services General Manager 

 

PLEDGE OF ALLEGIANCE TO THE FLAG  
Chairman Moeny led the Pledge of Allegiance.  

 

APPROVAL OF MINUTES  
Motion was made by Ron Krumm to approve minutes for March 3, 2016 meeting, Vernon Reed  

second.  All approved.  

 

CALL TO THE PUBLIC –  

 

No comment from the public.    

 

 

BRIEF SUMMARY OF CURRENT EVENTS 

Brief Summary of events is presented by - Morgan Scott, Development Services Operations 

Manager:  The study by ASU students for the feasibility of additional hangars was completed.   

Unfortunately, the entire study is not relevant due to the placement of the Hangar being too close 

to the runway with the new IFR restrictions, but the numbers from the study will be very useful 

in the future, if the project is revisited.  Staff will be drafting a letter to thank the students.  

The IFR was published May 26, 2016 and is official.   

The Apron reconstructions bids were open today and the numbers were favorable.  They will be 

turned over to the FAA and there may be a possibility of additional funds.  We should hear from 

them in a week.  We hope to get a construction bid for late July 2016.   

 

Ron Krumm asked how close the amounts came to the engineers cost estimate, Morgan stated 

they were all lower than the estimate. 
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Ron Krumm – was not present at the May 17th City Council meeting, but had watched it on the 

You Tube Channel.   

He was disappointed and disillusioned on the information presented on the cost of the airport that 

was provided by Morgan Scott.  It was not clear where the information was coming from since 

the commission had not yet discussed this information. He stated that the difference between the 

responsibilities of the council and city management are unclear at this point. At the end of the 

council meeting, a decision was made that a committee would be appointed to study the lease 

issue at the airport.  He read from the Airport Board Commission, item F.  It stated that “The 

airport commission is to make the recommendations to city council for fees”.  He stated that was 

what the airport commission was set up to do. He would like clarification on exactly what duties 

and responsibilities the City would like the Airport Commission to hold.        

The manner in how the city council was interacting with city management was disappointing.  It 

appears that the City management tells the council what to do.  Ron passed out a hand out on 

quality management and how a responsible organization should be run.   He stated that it should 

be up to the Commission who decides on fees for the Airport and make recommendations to the 

Council (which includes stakeholders input) who in turn directs the City Management on 

decisions regarding the airport.  He feels that was why this Commission was created.   

 

OLD BUSINESS  

 

       No Old Business  

 

NEW BUSINESS 

 

1. Airport Financial Status Presentation – Jesus R. Rodriguez (Rudy) shared a power   

point presentation of the Airport Financials.  He stated that the General Fund for the 

City is helping support the Airport.  The fees at the Airport may need to be looked at 

and possibly adjusted.  The Attorney fees for the balloon incident and any other 

attorney fees previously were attached to the General Fund for the City and NOT the 

Airport.  From this time forward, all attorney fees involving the airport will be reported 

through the Airport Financials.  Now, all financial income for the Airport are kept in 

the Airport fund and used only for the Airport.  He stated by no means is the Airport 

self-sufficient.   

        He continued through the power point presentation, which is attached.    

   Ron Krumm asked if the City has been paying the Airport for the land leased by the 

Public Works Department.  Rudy stated no, there is an agreement that the Airport is not 

being charged for the Airport Manager, IT, Streets Department, Maintenance 

Department or other contractual services that the city provides the Airport.  Ron 

Krumm stated it should be documented as such with all the fees (not being charged) 

and given to the Airport Commission.  Rudy advised that no amount of time is being 

recorded for this so it would be impossible to have a report on the amount.  The 

tradeoff of the use of these resources being provided is of benefit for the Airport.  

   Morgan stated that Tony Garcia with the FAA is aware of the resources utilized for the       

Airport and encouraged the city to make sure it is documented.  

   Ron Krumm asked if there has been a recent appraisal of the value of the Public Works 

land to determine if the exchange rate is fair and equitable, or is one party being 

cheated?  Morgan stated there has been an appraisal. 
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   Larry Minch – inquired about the legal expenses on the power point amount of the 

$44,000.  Rudy stated that is what the Airport has accrued so far in 2016.  Rudy stated 

if anyone had any questions, they could call Morgan or Rudy. 

 

 

 

 

2. Review of Airport Capital Improvement Program (ACIP) – Morgan stated he had 

attended a meeting with the FAA & ADOT and go over the Capital Improvement 

Projects for the next five years. They have allocated about $150, 000 a year to put 

towards Airport projects.  They are currently allocating the Airport a million dollars a 

year for the next three years to go towards our apron construction project – we were 

planning to break it into three different phases.  It looks like the numbers came in lower 

and it will cost approximately just over 2 million dollars.  We should be able to 

complete it in 2 phases.  We will hear back from them next week.  If we get the apron 

completed in the next two years, we will revise the ACIP.  The next major 

improvement is a suggestion to extend the runway, which may or may not be possible.  

Morgan suggested that after the apron is completed, that staff and the commission 

revise the Airport Master Plan to prioritize what should be the next priority that would 

benefit the Airport.  The taxiway may possibly be the next project to visit.   

Ron Krumm – questioned when they would need to look revising the Master Plan.  

Morgan stated at the completion of the project. 

Dale Williams – asked if they could possibly have a public meeting to include all City 

Staff and Aircraft owners & airport users to go over the plan of the apron 

reconstruction.  He would like to see in detail how it is to be completed.  Morgan stated 

that we would not have the information until he meets with the contractor.  Morgan 

stated he would hold a public meeting to inform everyone on timelines and such.  He 

stated they are waiting on the money from the FAA and a schedule from the contractor 

to get timelines going.  Morgan stated there would be a safety plan in place for this 

project.  Jim Moeny suggested we put together a Saturday morning meeting as soon as 

the information becomes available.  Vernon Reed agreed.   

Dale Williams wanted to know who was going to be the point of contact for the project.  

Morgan stated that he would be the project manager.  Dale was concerned that there 

needed to be a Professional Engineer overseeing the project.  Morgan stated that C&S 

Engineers, Inc. the company that completed the design will be involved and overseeing                     

the project.  Dale Williams is concerned of waiting until the last minute to have the 

meeting held for the public.  Jim Moeny reminded him it will be held as soon as all the 

information becomes available to city staff and the commission.  Dale asked if ADOT 

AERO will also be involved, Morgan stated he believed that Scott Driver would the 

point of contact for this project.  

Jim Moeny moved to approve the ACIP, with the understanding that it may be revised 

in 2018.  Ron Krumm second, all approved. 

 

 

 

 

 

 

3. Review of Airport Project Chart – Nothing to report on this.  Jim Moeny would like    

to have an update for July meeting. 
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4. New Agenda Items - Vernon Reed would like to revisit the airport operations plan that 

was put out by Bill Wade.  The follow up on the council meeting last month on the 

policy document regarding the fees & operations for the airport.  Jim Moeny would like 

a work session on the airport operating procedures.  Ron Krum would like to have a 

clarification from City Council as to the role and the responsibilities of the Airport 

Commission.  Jim Moeny stated it was in the bylaws.  Dale Williams inquired about the 

bylaws. Jim Moeny stated they would be sent to him.  Chairman Moeny would like to 

have an update on the 2016 AOPA.  Bill Wade would like to review the Airport budget 

that was presented in this meeting and has some questions.  Larry Minch would like to 

see the Airport Financials on the next agenda.  He has a concern with this profit/loss 

statement.  He stated the airport is part of the National Transportation System as is State 

Route 89A.  He stated that the Airport should not to be considered as a profit center for 

the City.     

 

                               

 

 

Adjournment  

A motion to adjourn was made by Vernon Reed, 2nd by Ron Krumm, all approved. Meeting 

adjourned. 


