COTTONWOOD PUBLIC LIBRARY ADVISORY BOARD MEETING

Minutes

Wednesday, December 16, 2015 @ 4:30 pm

Library Meeting Room

Agenda
Call to Order Meeting called to order at 4:35 P.M. by vice president Judy Paulus.
Roll call Present: Connie Gilmore, John O’Neil, Victoria Park, Judy Paulus, Nancy Trupiano,

Library Manager Vanessa Ward, Library Supervisor Mary Griffith, Youth Services
Coordinator Joyce Read

Absent: Margo Mitchell, Joe Stack

Guest: Tim Elinski, Cottonwood City Council member

I. Approval of Minutes

Victoria moved that the minutes be accepted as stated. Judy seconded. Minutes
approved as written.

II. Library Manager’s Report

Nancy Trupiano turned in her resignation from the Advisory Board, due to
her move outside the city of Cottonwood.

There were a total 2,307 reference questions and 15,894 directional
guestions for the month. This was a 23% decrease in reference questions
and a 20% decrease in directional questions from last month. We were
closed for Veteran’s Day and Thanksgiving, so were statistically down 3 %
days in November.

We had a total of 82 programs with 862 in attendance vs. 115 programs,
with 1172 in attendance in October, for a 29% decrease in programs and
26% decrease in attendance. We had a total of 3599 holds placed and 3054
holds filled in the month of November vs. 3835 holds placed and 3217 holds
filled in October for a 6% decrease in holds placed and a 5% decrease in
holds filled. We had 364 people use the Smart Table and 139 youth on the
Early Literacy tablets. The STEAM kits had 128 uses in November. The Job
Service computer had 20 users in November.

The budget process is beginning, and Vanessa is concerned. Prescott Public
Library is having to make very large cuts. They have to reduce their budget
by $90,000, and are cutting three full-time positions. They have supported
the Yavapai Library Network with extensive Overdrive E books, among other
things. Their budget cuts will affect all libraries in the network.

lll. Youth Services Report

Despite November being a short month we seem to have good statistics for
our regularly scheduled programs such as Tiny Tots, AWE tablets, and
STEAM Kkits.

We had two special programs in November, including the “1,2,3,4” Parent
Training Program on November 7 and 14th, presented by New Directions
and First Things First. The attendance was low, but they are hoping to have
sessions in the future with more advertising. We also had Chris Hilemman
from the Intermountain Center for Human Development, who presented a
program on being a Foster Parent. We had 2 attendees for this session but
hope to have more on our second session scheduled for December 10.

For the month of December we have 4 shelf elves who are hiding every
night and kids who find them may bring them up to the desk to win a prize.




We have some holiday-themed prizes and a few small books for kids to
choose from.

e The “Paws to Read” sign-ups begin next week and we hope to have some
good attendance for this new program which begins January 12. Zoinka!, a
music program we have had scheduled on the 3rd Thursday of each month
has now been cancelled. This opens Wednesday mornings for more
outreach and adds an additional Thursday a month for Pre-School Story
Time.

IV. Old Business:

e Maintenance update—All of the bollards are fixed. There are still a few light
issues with an exterior sign. The 6" street entrance had baby spiders, and
we have requested spraying. The women’s restroom has several toilet leaks.
There are some additional maintenance issues that Vanessa is concerned
about. Funding could be an issue.

e AzLA Conference—Mary and Joyce attended, thanks to the Cottonwood
Bookmarks. Both expressed their appreciation the opportunity to attend.
The sessions were both informational and inspiring. Conference sessions
attended included meetings on programming, motivation of staff and
volunteers, helping libraries lead strong communities, presentation tips,
bringing communities and collections together, mobile learning and
technology, Geocaching, with the library as a site, and libraries having at
booth at Phoenix Comicon.

V. New Business:

Veteran’s Fair-- The Veteran’s Fair was well received by all who came. We had 14
vendor tables set up and the movie was very informative. Unfortunately, most of
the 45 people who attended were the vendors themselves. There was interest in
doing something similar again next year. This was the first in the “Let’s Talk” series.
We learned a lot about planning for an event like this.

“Meet an Officer”—45 people attended. There was good publicity in the Verde
Independent. We are considering creating a series of events with other public
servants.

VI. Adult Services Update

Vanessa is back, after a month. Vanessa thanked Mary for “holding down the fort”
in her absence.

VII. Correspondence

No correspondence reported.

VIII. Public Comment

There was no public comment.

IX. Future Agenda items &
calendar updates

Sci Tech festival

Christmas parade

Maintenance update

Next meeting—January 20, 2016

X. Adjournment.

Connie moved we adjourn, John seconded. Motion approved unanimously.
Meeting adjourned at 5:30 P.M.
Nancy thanked everyone tor the pleasure of serving on the board.

Respectfully submitted,

Covwue GUmore, Secvetary




