AGENDA

STRATEGIC PLANNING MEETING OF THE CITY COUNCIL OF THE CITY OF COTTONWOOD,
ARIZONA, TO BE HELD JANUARY 23, 2012, AT 9:00 AM., AT THE COTTONWOOD
RECREATION CENTER, COTTONWOOD ROOM, 150 SOUTH 6TH STREET, COTTONWOOD,
ARIZONA.

L. CALL TO ORDER.
Il. ROLL CALL.
. OPENING STATEMENT BY MAYOR JOENS.
ITEMS FOR DISCUSSION AND POSSIBLE DIRECTION TO STAFF:
V. REVIEW OF THE COUNCIL’S VISION & MISSION STATEMENT.
V. UPDATE ON THE COUNCIL’S STRATEGIC INITIATIVE GOALS BY STAFF.

Break for lunch.

VI. COUNCIL DISCUSSION AND DIRECTION REGARDING NEW STRATEGIC INITIATIVES
AND GOALS.

VIl.  ADJOURNMENT.

Pursuant to A.R.S. Section 38-431.03.A.3, the City Council may vote to convene in executive
session to consult with and/or seek legal advice from the city attorney regarding any item on
this agenda, including any one or more of the Council's strategic initiatives and goals.
Pursuant to ARS Section 38-431.03.A.7, the Council may vote to convene in executive
session to consider its position and instruct its representatives regarding negotiations for
the purchase of real property.

The Cottonwood Recreation Center is accessible to the disabled in accordance with Federal “504” and “ADA”
laws. Those with needs for special typeface print or hearing devices may request these from the City Clerk
(TDD 634-5526.) All requests must be made 24 hours prior to the meeting.
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