AGENDA

REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF COTTONWOOD, ARIZONA, TO BE
HELD OCTOBER 4, 2011, AT 6:00 P.M., AT THE CITY COUNCIL CHAMBERS BUILDING, 826
NORTH MAIN STREET, COTTONWOOD, ARIZONA.

VI.

VIL.

VIIL.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

BRIEF SUMMARY OF CURRENT EVENTS BY MAYOR, CITY COUNCIL AND/OR CITY
MANAGER-THE PUBLIC BODY DOES NOT PROPOSE, DISCUSS, DELIBERATE OR
TAKE LEGAL ACTION ON ANY MATTER BROUGHT UP DURING THIS SUMMARY
UNLESS THE SPECIFIC MATTER IS PROPERLY NOTICED FOR LEGAL ACTION.

PRESENTATION BY KELLIE SHELTON ON THE DANGERS OF A NEW SYNTHETIC
DRUG REFERRED TO AS “BATH SALTS”.

RECOGNITION OF FIRE CHIEF MIKE CASSON FOR BEING INDUCTED INTO THE
ARIZONA FIRE SERVICE HALL OF FAME.

CALL TO THE PUBLIC-This portion of the agenda is set aside for the public to
address the Council regarding an item that is not listed on the agenda for
discussion. However, the Council cannot engage in discussion regarding any item
that is not officially listed on the agenda for discussion and/or action (A.R.S. §38-
431.02.H). Comments are limited to a 5 minute time period.

APPROVAL OF MINUTES—Regular Meetings of 9/6/11 and 9/20/11; Special
Work Session of 8/10/11; Special Meeting of 8/16/11.

Comments regarding items listed on the agenda are limited to a 5 minute time
period per speaker.

UNFINISHED BUSINESS

1. ORDINANCE NUMBER 579--AMENDING SECTION 404.0: ANIMALS AND PETS
OF THE CITY OF COTTONWOOD ZONING ORDINANCE BY ADDING A NEW SUB-
SECTION a. to SECTION O. 1. HOUSEHOLD PETS; AMENDING SUB-SECTION 2.
SHOW ANIMALS, OF SECTION 404. O. ANIMALS AND PETS; ADDING A NEW
SUB-SECTION 8., TO SECTION 413.B: R-1 ZONE (PERMITTED USES); ADDING A
NEW SUB-SECTION 11. TO SECTION 414. B: R-2 ZONE (PERMITTED USES);
ADDING A NEW SUB-SECTION 13. TO SECTION 416.B: R-4 ZONE (PERMITTED
USES); AND ADDING A NEW SUB-SECTION 12. TO SECTION 417.B: MH ZONE
(PERMITTED USES); FIRST READING.
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CONSENT AGENDA--The following items are considered to be routine and non-
controversial by the Council and will be approved by one motion. There will be no
separate discussion of these items unless a Council Member or a citizen so
requests, in which case the item will be removed from the Consent Agenda and
considered in its normal sequence on the Agenda.

1.

NEW LIQUOR LICENSE APPLICATION FOR HUGO ESQUEDA, APPLICATION FOR
THE GOLDEN DRAGON RESTAURANT LOCATED AT 1675 E. COTTONWOOD
STREET.

ACCEPTANCE OF A GOVERNOR'’S OFFICE OF HIGHWAY SAFETY GRANT IN THE
AMOUNT OF $4,000 FOR OVERTIME EXPENSES DURING SELECTIVE TRAFFIC
ENFORCEMENT DETAILS.

ACCEPTANCE OF A GOVERNOR'’S OFFICE OF HIGHWAY SAFETY GRANT IN THE
AMOUNT OF $4,581 FOR THE PURCHASE OF TWO E-CITATION MOBILE
DEVICES.

ACCEPTANCE OF A GOVERNOR’S OFFICE OF HIGHWAY SAFETY GRANT IN THE
AMOUNT OF $12,000 FOR OVERTIME EXPENSES FOR DUl TASK FORCE
DETAILS AND $1,500 TO PURCHASE THREE PORTABLE BREATH TESTERS.

NEW BUSINESS—The following items are for Council discussion, consideration,
and possible legal action.

1.

REVIEW OF RECENT NAIPTA (NORTHERN ARIZONA INTERGOVERNMENTAL
TRANSPORTATION AUTHORITY) ISSUES REGARDING REGIONAL BUDGET
REDUCTIONS; REDUCTION OF STATE SHARED REVENUE SOURCES
(RESPECTIVELY HURF AND LTAF II); AND CAT SERVICE REDUCTIONS
EFFECTIVE JANUARY 3, 2012.

AGREEMENT WITH JACKIE ODOM, OWNER OF GYPSY WIND CARRIAGE
COMPANY, FOR A COMMERCIAL HORSE CARRIAGE OPERATION IN OLD TOWN.

REQUEST FOR SUPPORT OF THE ARIZONA CATTLE GROWER'S ASSOCIATION'S
"SAVE ARIZONA'S FOREST ENVIRONMENT" (SAFE) PLAN.

APPROVAL TO ESTABLISH A NEW INFORMATION TECHNOLOGY MANAGER
POSITION AT A RANGE 46 AND REALIGN THE INFORMATION TECHNOLOGY
TECHNICIAN TO A RANGE 37.

ORDINANCE NUMBER 580-AMENDING THE CITY OF COTTONWOOD ZONING
ORDINANCE BY ADDING A NEW SUB SECTION 406. G. REGULATIONS
APPLICABLE TO PARKING IN THE “COTTONWOOD COMMERCIAL HISTORIC
DISTRICT” TO SECTION 406. PARKING AND LOADING REQUIREMENTS;
ADDING A NEW SUB SECTION 406. B. 7., EXCEPTIONS FOR USES LOCATED
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NEAR PUBLIC PARKING LOTS; AND ADDING A NEW SUB SECTION 406. E. 6.
EXEMPT USES (PERTAINING TO OFF-STREET LOADING REQUIREMENTS); FIRST
READING.

6. ORDINANCE NUMBER 581-AMENDING THE CITY OF COTTONWOOD ZONING
ORDINANCE BY DELETING SUBSECTION 22. SIGN, POLITICAL, AND ADDING A
NEW SUBSECTION 405. B. 22. SIGN, POLITICAL AND CAMPAIGN; AMENDING
SECTION 405. E. REGULATIONS APPLICABLE TO SIGNS IN ALL DISTRICTS., BY
ADDING A NEW SUBSECTION 14. POLITICAL AND CAMPAIGN SIGNS, AND 15.
POLITICAL AND CAMPAIGN SIGNS LOCATED IN CITY RIGHTS-OF-WAY; AND
DELETING SUBSECTION 405. G. 6. POLITICAL SIGNS; FIRST READING.

XII. CLAIMS & ADJUSTMENTS

XIll.  ADJOURNMENT

Pursuant to A.R.S. § 38-431.03.(A) the Council may vote to go into executive session on any agenda item
pursuant to A.R.S. § 38-431.03.(A)(3) Discussion or consultation for legal advice with the attorney or attorneys
of the public body.

The Cottonwood Council Chambers is accessible to the disabled in accordance with Federal “504” and “ADA”
laws. Those with needs for special typeface print or hearing devices may request these from the City Clerk
(TDD 634-5526.) All requests must be made 24 hours prior to the meeting.

Members of the City Council will attend either in person or by telephone conference call.

Notice is hereby given that pursuant to A.R.S. §1-602.A.9 , subject to certain specified statutory exceptions,
parents have a right to consent before the State or any of its political subdivisions make a video or audio
recording of a minor child. Meetings of the City Council are audio and/or video recorded, and, as a result,
proceedings in which children are present may be subject to such recording. Parents in order to exercise their
rights may either file written consent with the City Clerk to such recording, or take personal action to ensure
that their child or children are not present when a recording may be made. If a child is present at the time a
recording is made, the City will assume that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have
been waived.



City of Cottonwood, Arizona
City Council Agenda Communication
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ARIZONA,

Meeting Date: October 4, 2011

Subject: Ordinance 579: Keeping of Chickens in City Limits
Department: Community Development

From: George Gehlert, Director

REQUESTED ACTION

Approval of Ordinance 579, amending the Cottonwood Zoning Ordinance to allow
keeping of chickens within City limits.

This will be the first reading of Ordinance 579. No action necessary at this time.

BACKGROUND

The keeping of fowl and other animals is addressed by the Cottonwood Zoning
Ordinance, Section 404.0 (General Provisions / Animals and Pets). Raising of poultry
is currently allowed in the GA (General Agricultural) and AR

(Agricultural /Residential) zones. The practice is not currently permitted in any other

zones. The City’s Municipal Code does not address the issue of chickens.

Chickens are permitted in other nearby jurisdictions:

e Yavapai County allows eight (8) poultry per acre, or fraction thereof.
e Camp Verde permits the keeping of chickens subject to their nuisance code.
e C(larkdale permits 1 chicken per 1,000 sq.ft. of lot area (10,000 sq.ft. lot

minimum).

This item was discussed previously at a Council work session on September 13; and at
the regular City Council hearing on September 20, at which time revisions were
suggested. The initial ordinance proposal targeted only the R-1 and R-2 residential
zones. In discussions during the last two Council sessions, there was general consensus
to broaden the application of the code to also include the R-4 and MH zones; and to
allow up to 12 chickens per household. Additionally, Council did not feel the need to
require a minimum lot size or to prohibit outdoor slaughtering.



Attached is Section 404.0 from the zoning ordinance, detailing the proposed revisions
to the General Provisions section of the zoning ordinance.

JUSTIFICATION/BENEFITS/ISSUES

Will allow for the domestic production of chickens and eggs as a food source. Could
also result in nuisance related impacts (and complaints) due to odor and waste by-
products, particularly in residential zones where small lots are prevalent.

COST/FUNDING SOURCE

N/A

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

e Section 404.0: Animals and Pets
e Ordinance 579



PROPOSED AMENDMENT TO SECTION 404.0: ANIMALS AND PETS

0.

ANIMALS AND PETS.

1. Household Pets: Except as otherwise permitted in this Ordinance, the keeping of

animals in connection with each dwelling shall not exceed a total of three (3) pets,
such as dogs, cats and similar household pets, exclusive of birds, fish and other pets
which at all times are kept within a fully enclosed building or accessory building and
which do not create odor or sound which is detectable on an adjoining lot.

a. Exception for Chickens: The regular (non-commercial) keeping and raising of
chickens is permitted in the R-1, R-2, R-4 and MH zones, subject to the
following performance standards:

1) Conformance to all applicable Yavapai County Health standards.

2) Keeping shall also be subject to the same standards as for Show Animals
(below) pertaining to caging, cleaning, and for storage of feed and
equipment.

3) Number of chickens is limited to six (12) per household.

4) Roosters are prohibited.

5) Containment areas are required; and shall be located a minimum of 15 feet
from property boundaries.

6) Issuance of an annual permit by the Community Development Department.

Show Animals: The keeping of animals as show projects, not to exceed one lamb, or
three adult peutts rabbits or other small animals per project or premises, shall be an
allowable use only by family members residing on the premises. Annually a
completed form, prescribed by the Planning and Zoning Department, with name and
physical address of each applicant and type, duration and number of animals of each
project shall be submitted to the Planning and Zoning Department by said resident.
Goat, swine, beef, adult sheep and horse projects shall be limited to Agricultural
zones. Lamb, pewltr rabbits and other small animal projects shall be allowed in
residential zones by permit only. The projects in zones other than Agricultural shall
be of a limited duration not exceeding six (6) months in one (1) calendar year,
allowing for the care, feeding and grooming of such animals to be shown and/or sold
annually at events such as the Verde Valley, Yavapai County and/or Arizona State
Fair. In the instance that a prize winning animal is to be entered into competition
more than one time, an extension of the permit may be applied for and after
evaluation by the Planning and Zoning Department conditionally extended. Pens,
stables, cages and other shelters for such animal projects shall not be located closer
than twenty five (25) feet to any property line. All structures shall be kept in a neat
and sightly manner and shall be controlled daily from refuse, manure, flies and other
nuisances at all times. Storage of feed equipment and other material related to such
animals shall be entirely within an enclosed building. Carports or garages attached to
a residence shall not be used to contain such animal projects.

Nuisance: Where the keeping of such animals becomes a nuisance, the Planning and
Zoning Inspector shall have the authority to require a reduction in the number of
and/or removal of the animals. Normally the Inspector will allow a ten (10) day grace



period for compliance to the Ordinance. In exceptional cases the Inspector shall
require immediate removal of the animals in question.

The provisions of the Ordinance are not intended to authorize the keeping of animals,
regardless of number, size or type, in @ manner which constitutes a nuisance and
which impairs the enjoyment or use of nearby properties or violates other legal
restrictions the properties are subject to.



ORDINANCE NUMBER 579

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF COTTONWOOD, ARIZONA, AMENDING SECTION 404.0:
ANIMALS AND PETS OF THE CITY OF COTTONWOOD ZONING
ORDINANCE BY ADDING A NEW SUB-SECTION a. to SECTION O. 1.
HOUSEHOLD PETS; AMENDING SUB-SECTION 2. SHOW ANIMALS,
OF SECTION 404. O. ANIMALS AND PETS; ADDING A NEW SUB-
SECTION 8., TO SECTION 413.B: R-1 ZONE (PERMITTED USES);
ADDING A NEW SUB-SECTION 11. TO SECTION 414. B: R-2 ZONE
(PERMITTED USES); ADDING A NEW SUB-SECTION 13. TO SECTION
416.B: R4 ZONE (PERMITTED USES); AND ADDING A NEW SUB-
SECTION 12. TO SECTION 417.B: MH ZONE (PERMITTED USES).

WHEREAS, the City Council has determined that the following changes to the
City’s Zoning Ordinance are appropriate and desirable.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF COTTONWOOD, YAVAPAI COUNTY, ARIZONA, AS FOLLOWS:

Section 1. That Section 404. O. ANIMALS AND PETS, of the Cottonwood
Zoning Ordinance is hereby amended by adding new sub-section a. to Section O. 1.
Household Pets, as follows:

a. Exception for Chickens: The regular (non-commercial) keeping and raising of
chickens is permitted in the R-1, R-2, R-4 and MH zones subject to the following
performance standards:

1) Conformance to all applicable Yavapai County Health standards.

2) Keeping shall also be subject to the same standards as for Show Animals
(below) pertaining to caging, cleaning, and for storage of feed and equipment.

3) Number of chickens is limited to 12 (12) per household.

4) Roosters are prohibited.

5) Containment areas shall be located a minimum of 15 feet from property
boundaries.

6) Issuance of an annual permit by the Community Development Department.

Section 2. That SECTION 404. O. ANIMALS AND PETS, sub-section 2. Show
Animals, is hereby amended by removing the word “poultry” from said section.
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Section 3. That a new sub-section 8. be added to SECTION 413.B: R-1 ZONE
(PERMITTED USES) of the Zoning Ordinance as follows:

8. The keeping of fowl, subject to the standards set out under Section 404. O.

Section 4. That a new sub-section 11. be added to SECTION 414. B: R-2 ZONE
(PERMITTED USES) as follows:

11. The keeping of fowl], subject to the standards set out under Section 404. O.

Section 5. That a new sub-section 13. be added to SECTION 416. B: R-4 ZONE
(PERMITTED USES) as follows:

13. The keeping of fowl, subject to the standards set out under Section 404. O.

Section 6. That a new sub-section 12. be added to SECTION 417. B: MH ZONE
(PERMITTED USES) as follows:

12. The keeping of fowl, subject to the standards set out under Section 404. O.

Section 7. That if any section, subsection, sentence, clause, phrase or portion of
this ordinance is for any reason held to be unlawful, invalid or unenforceable by
decision of any court of competent jurisdiction, such decision shall not affect the
validity of the remaining portions hereof.

PASSED AND ADOPTED BY THE CITY COUNCIL AND APPROVED BY THE
MAYOR OF THE CITY OF COTTONWOOD, ARIZONA, THIS DAY OF
2011.

Diane Joens, Mayor

APPROVED AS TO FORM: ATTEST:

Steven B. Horton, Esq., City Attorney Marianne Jiménez, City Clerk



City of Cottonwood, Arizona

City Council Agenda Communication Y Cottonwood

ARIZONA,

Meeting Date: October 4, 2011

Subject: New Liquor License Application for Hugo Esqueda (Golden Dragon
Chinese Restaurant).

Department: City Clerk

From: Marianne Jiménez, City Clerk

REQUESTED ACTION

Council consideration of recommending approval or denial of a new Liquor License
Application for Hugo Esqueda for the Golden Dragon Chinese Restaurant located at 1675 E.
Cottonwood Street.

If the Council desires to approve this item the recommended motion is:

“I move to recommend approval of the new liquor license application for Hugo Esqueda for
the Golden Dragon Chinese Restaurant located at 1675 E. Cottonwood Street.”

BACKGROUND

A new Liquor License Application was received from the Arizona Department of Liquor
Licenses & Control for Hugo Esqueda, applicant for the Golden Dragon Chinese Restaurant
located at 1675 E. Cottonwood Street. No comments for or against the application have been
received.

JUSTIFICATION/BENEFITS/ISSUE

All Liquor License applications that are submitted to the Arizona Department of Liquor
Licenses & Control (ADLLC) for establishments located within the City of Cottonwood are
presented to the Council for its recommendation of approval or denial of the application. The
Council’s recommendation is taken into consideration by the ADLLC prior to their final
approval of the application.




REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

e Copy of the Liquor License Application for Hugo Esqueda.



Arizona Department of Liquor Licenses and Control
800 West Washingtony5th Floor
Phoenix, Arizona 85007
www.azliqdor.gov
602-542-5144

APPLICATION FOR-LIQUOR LICENSE

TYPE-OR PRINT WITH BLACK INK

Notice: Effective Nov. 1, 1997, All Owners, Agents, Partners, Stockholders, Officers, or Managers actively.involved in the day to day operations of

the business must attend a Department approved liquor law training course or provide proof of attendance within the last five years. See page 5 of
the Liquor Licensing requirements.

SECTION 1 This application is for a: .
T MORE THAN ONE LICENSE ~SECTION 2" Type of ownership:
)ZINTERIM PERMIT Complete Section 5 [0 J.T.W.R.O.S. Complete Section 6
BXNEW LICENSE Complete Sections 2,3,4,13, 14,1516 ﬁINDNIDUAL Complete Section 6
[J PERSON TRANSFER (Bars & Liguor Stores ONLY) [ PARTNERSHIP Complete Section 6
Complete Sections 2, 3, 4, 11, 13, 15,16 NI CORPORATION Complete Section 7
0O LOCATION TRANSFER (Bars and Liquor Stores ONI£Y) [0 LIMITED LIABILITY CO. Complete Section 7
Complete Sections 2, 3,4, 12,13, 15, 16 OcLbs Complete Section 8
[0 PROBATE/WILL ASSIGNMENT/DIVORCE DECREE ~ [0 GOVERNMENT Complete Section 10
Complete Sections 2, 3, 4, 9, 13, 16 (fee not reguired) [JTRUST Complete Section 6
[] GOVERNMENT Complete Sections 2, 3, 4, 10 13 15,16 [J OTHER (Explain)
SECTION 3 Type of license and fees LICENSE #(s): Iﬂi/f » 9“/ o4
1. Type of License(s): 12 Depariment Use Only

2. Total fees attached: $

APPLICATION FEE AND INTERIM PERMIT FEES (IF APPLICABLE) ARE NOT REFUNDABLE.
The fees allowed under A.R.S. 44-6852 will be charged for all dishonored checks.

CIEDIN S S G SR S S PRI S ST e S CEMas ESVS BEMAGEE  SESIIE (IS PRI EEaees UGS et G 50

SECTION 4 Applicant
Mr. F d \,_\ :
1. Owner/Agent's Name: s e 08 nle (&) 6.} C\(D

(Insert one name ONLY to appear on license) /%{" /,, Middle

2. Corp./Parinership/L.L.C.:

(Exactly asttappears on Articles gfjinc. orArtlcles of Org)
3. Business Name: G ()‘d €n /Df(] aoin l/\ lﬂPj e /?e JJfGl lra I’\‘l’

(Exactly 35 it appeejs on the exterior of premises)

4, PnnmpaIStreetLocatlonL(r') JCS [ (ﬂﬁDﬂ\UO(\,\ S'l’ (\(‘ f\ﬂ\l)()(\({) /('\\/(lO()\t 5(639}%

(Do not use PO Box Number) CountJ le

. Business Phone: q& 8 ‘( %LI 08X %" Daytime Contact: C| Q X = R—Q ) - 30 ‘% q

5
8. Is the business located wnthm the incorporated limits of the above city or town? YES [INO
7. Maiing Address: 1675 & ottonweced s Cettpnwond e %6236
8. Price paid for license only bar, beer and w?rlle or liquor store: TypeSta 3 - Type $
DEPARTMENT USE ONLY
Fees: lQDU’D [EZZ‘QQ A4.CD
Application interim Permit  Agent Change Club Finger Prints $ ﬂ? 7? L'{ CTD

TOTAL OF ALL FEES

Is Arizona Stategment of Citizenship & Alien Status For State Benefits complete? ES O NO
@y\’&, Date: ?{;L‘i //’0 I Lic.#_ 121 53["/? X

July 2010 *Disabled individuals requiring special accommodation, please call (602) 542-9027.

Accepted by:; by

1



SECTION 5 Interim Permit:

s

1. Ifyou intend to operate business when your application is pending you will need an Jrnt”er‘im-l"fénﬁr:t“ptljrs:ua:n;i EJA??S
4-203.01.

2. There MUST be a valid license of the same type you are applying for currently issued to the location.
3. Enter the license number currently at the Iocation.J_a%.% l A 5
4. |s the license currently in use?Eﬁ(ES ONO If no, how long has it been out of use?

ATTACH THE LICENSE CURRENTLY ISSUED AT THE LOCATION TO THIS APPLICATION.

| HUEl SHud  CHEN geciare that | am the CURRENT OWNER, AGENT, CLUB MEMBER, PARTNER,
(Print full name)

MEMBER, STOCKHOLDER, OR LICENSEE (circle the title which applies) of the stated license and location.

4__; /ﬂw Ce State ofje'! S 2O County of !{QI 0 e ZLIL

The foregoing instrument was acknowledged before me this

(Signature)
ignature e %5 day of w , 2 Q] [ )

My commission expires on: K. ELLISON Day Maath Year

T2 E) NOTARY PUBLIC - State of Arizona o~ . \
& YAVAPA COUNTY )
My Comm. Expires Feb. 15, 201 (Signature of NOTARLPUBLIC)

X

SECTION 6 Individual or Partnership Owners:

EACH PERSON LISTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM LIC0101), AN "APPLICANT" TYPE FINGERPRINT CARD, AND $24 PROCESSING FEE
FOR EACH CARD.

1. Individual:
Last First Middle % Owned Mailing Address City State Zip
‘Eﬁt\ueo\o Huep 0 1675 £- Cotowood S Qo%njluoa/
N KT L6396

Partnership Name: (Only the first partner listed will appear on license)

General-Limited Last First Middle % Owned Mailing Address City State Zip

aoa

oo

aoa

aoa

(ATTACH ADDITIONAL SHEET IF NECESSARY)

2. Is any person, other than the above, going to share in the profits/losses of the business? OYEs [INO
if Yes, give name, current address and telephone number of the person(s). Use additional sheets if necessary.

Last First Middle : Mailing Address City, State, Zip Telephone#

N B




SECTION 7 Corporation/Limited Liability Co.:

EACH PERSON LISTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM LIC0101), AN “APPLICANT” TYPE FINGERPRINT,GARD, AND:$24 BROCESSING
FEE FOR EACH CARD. e

[J CORPORATION Complete questions 1, 2, 3, 5, 6, 7, and 8.
[J LL.C. Complete 1,2, 4,5,6,7, and 8.

1. Name of Corporation/L.L..C.:
(Exactly as it appears on Articles of Incorporation or Articles of Organization)

2. Date Incorporated/Organized: State where Incorporated/Organized:
3. AZ Corporation Commission File No.: Date authorized to do business in AZ:
4. AZL.L.C. File No: Date authorized to do business in AZ:
5. Is Corp./L.L.C. Non-profit? [J YES [CINO
8. List all directors, officers and members in Corporation/L.L.C.:

Last First Middle Title Mailing Address City State Zip

(ATTACH ADDITIONAL SHEET IF NECESSARY)

7. List stockholders who are controliing persons or who own 10% or more:
Last First Middle % Owned Mailing Address City State Zip

a /D

(ATTACH ADDITIONAL SHEET IF NECESSARY)

8. Ifthe corporation/L.L.C. is owned by another entity, attach a percentage of ownership chart, and a director/officer/member
disclosure for the parent entity. Attach additional sheets as needed in order to disclose personal identities of all owners,

SECTION 8 cCiub Applicants:

EACH PERSON LISTED MUST SUBMIT A COMPLETED QUESTIONNAIRE (FORM LIC0101), AN “APPLICANT” TYPE FINGERPRINT CARD, AND $24 PROCESSING FEE
FOR EACH CARD.

1. Name of Club: ?\) / D Date Chartered:
(Exactly as it appears on Club Charter or Bylaws) (Attach a copy of Club Charter or Bylaws)

2. Isclub non-profit? [ YES [ NO

3. List officer and directors:
Last First Middle Title Mailing Address City State Zip

NES

(ATTACH ADDITIONAL SHEET IF NECESSARY) 3



SECTION 9 Probate, Will Assignment or Divorce Decree of an existing Bar or Liquor Store License:

1. Current Licensee's Name: Tid ObeT S0 fige Vig 2
(Exaclly as it appears on license) Last First 7 'Middle ™ i
2. Assignee's Name:
Last First Middle
3. License Type: License Number: Date of Last Renewal:

4. ATTACH TO THIS APPLICATION A CERTIFIED COPY OF THE WILL, PROBATE DISTRIBUTION INSTRUMENT, OR DIVORCE
DECREE THAT SPECIFICALLY DISTRIBUTES THE LIQUOR LICENSE TO THE ASSIGNEE TO THIS APPLICATION.

SECTION 10 Government: (for cities, towns, or counties only)

1. Governmental Entity:

2. Person/designee:
Last First Middle Contact Phone Number

A SEPARATE LICENSE MUST BE OBTAINED FOR EACH PREMISES FROM WHICH SPIRITUOUS LIQUOR IS SERVED.

SECTION 11 Person to Person Transfer:
Questions to be completed by CURRENT LICENSEE (Bars and Liquor Stores ONLY-Series 06,07, and 08).

1. Current Licensee's Name: Entity:
(Exactly as it appears on license) Last First Middle (Indiv., Agent, etc.)

2. Corporation/L.L.C. Name:

(Exactly as it appears on license)

3. Curmrent Business Name:

(Exactly as it appears on license)

4, Physical Street Location of Business: Street

City, State, Zip
5. License Type: License Number:
6. If more than one license to be transfered: License Type: License Number:
7. Current Mailing Address: Street
(Other than business)
City, State, Zip

8. Have all creditors, lien holders, interest hoiders, etc. been notified of this transfer? O YES CONO

9. Does the applicant intend to operate the business while this application is pending? O YES [ NO If yes, complete Section
5 of this application, attach fee, and current license to this application.

10. |, , hereby authorize the department to process this application to transfer the

(print full name)
privilege of the license to the applicant, provided that all terms and conditions of sale are met. Based on the fulfiliment of these

conditions, | certify that the applicant now owns or will own the property rights of the license by the date of issue.

I, . declare that | am the CURRENT OWNER, AGENT, MEMBER, PARTNER
(print full name)
STOCKHOLDER, or LICENSEE of the stated license. | have read the above Section 11 and confirm that all statements are

true, correct, and complete.

State of County of
(Signature of CURRENT LICENSEE) The foregoing instrument was acknowledged before me this
Day Month Year
My commission expires on:
(Signature of NOTARY PUBLIC)



SECTION 12 Location to Location Transfer: (Bars and Liquor Stores ONLY) ) .
APPLICANTS CANNOT OPERATE UNDER A LOCATION TRANSFER UNTIL IT IS APPROVED BY THE STATE. ~.'x o L3 SL o
1. Current Business: Name

(Exactly as it appears on license)
Address

2. New Business: Name
(Physical Street Location)

Address

3. License Type: License Number:

4. If more than one license to be transferred: License Type: License Number:

5. What date do you pian to move? What date do you plan to open?

SECTION 13 Questions for all in-state applicants excluding those applying for government, hotellmotel. and
— restaurant licenses (series 5, 11, and 12):

ARS. § 4207 (A) and (B) state that no retailer’s license shall be issued for any premises which are at the time the license application is received by

the director, within three hundred (300) horizontal feet of a church, within three hundred (300) horizontal feet of a public or private school building with
kindergarten programs or grades one (1) through (12) or within three hundred (300) horizonal fest of a fenced recreational area adjacent 15 such schoal building.
The above paragraph DOES NOT apply to:

(§ 4205.03)
playing area of a golf course (§ 4-207 (B)(5))

a) Restaurant ficense (§ 4-205.02)
b) Hotel/mote! license (§ 4-205.01)

9

ft. Name of school

Address

1. Distance to nearest school:

City, State, Zip
ft. Name of church
Address

City, State, Zip -
3. I am the: {IZ{essee O Sublessee [J Owner D Purchager (of premises) Céo -ZE Ll—. QDW\QA’ CAi
Seruwtd AN

2. Dista 0 nearest church:

4. if the premises is leased give lessors: NameG'\'ﬁ\’\.\’ € (\0 [D;a1VATATS) ('Q LLC .
Address 534 2 NAGEE oF Sute a0 Phoenix A 8500 [
5 ' City, State, Zip
4a. Monthly rental/lease rate $ / _ What is the remaining length of the lease 9_yrs. ____mos.

. < ”~
4b. What is the penalty if the lease is not fulfilled? $ or other &y X =47
(give details - attach additional sheet if necessary)

5. What is the total business indebtedness for this license/flocation excluding the lease? $
Please list debtors below if applicable.
Last First Middle Amount Owed Mailing Address City State Zip

/
(ATTACH ADDITIONAL SHEET IF NECESSARY)

6. What type of business will this license be used for (be specific)? _ \ A ‘\‘ QY lﬂ A AV

5



SECTION 13 - continued
R B R I - T g
7. Has a license or a transfer license for the premises on this application been denied by the state within the past one § )-‘yea‘r‘f'” e

O YES IR NO Ifyes, attach explanation.
8. Does any spirituous liquor manufacturer, wholesaler, or employee have any interest in your business? [] YES [Z<NO

9. Is the premises Currently licensed with a quuor license? YES D NO If yes, give license number and licensee’s name:

License # ‘ Q l % %B? (exactly as it appears on license) Name H yuel %\(\ un ¢ \/\ (G AY

SECTION 14 Restaurant or hotel/motel license applicants:

1, Is there an existing restaurant or hotel/motel liquor license at the proposed location? E’(ES [0 NO
If yes, give the name of licensee, Agent or a company name:

CHen gu‘e\ SR 0N andicense 113313 3
Last ' First Middle
2. If the answer to Question 1 is YES, you may qualify for an Interim Permit to operate while your application is pending; consult
A.R.S. § 4-203.01; and complete SECTION 5 of this application.

3. Ali restaurant and hotel/motel applicants must complete a Restaurant Operation Plan (Form LIC0114) provided by the
Department of Liquor Licenses and Control.

4. As stated in A.R.S. § 4-205.02.G.2, a restaurant is an establishment which derives at least 40 percent of its gross revenue
from the sale of food. Gross revenue is the revenug derived from all sales of food and spirituous liquor on the licensed
premises. By applying for this [] hotel/motel festaurant license, | certify that | understand that | must maintain a
minimum of 40 percent food sales based on these definitions and have included the Restaurant Hotel/Motel Records

Required for Audit (form LIC 1013) with this application.

As stated in A.R.S § 4-205.02 (B), | understand it is my responsibility to contact the Department of Liquor Licenses and
Control to schedule an inspection when all tables and chairs are on site, kitchen equipment, and, if applicable, patio barriers
are in place on the licensed premises. With the exception of the patio Barriers, these items are not required to be properly
installed for this inspection. Failure to schedule an inspection will delay issuance of the license. If you are not ready for your

inspection 90 days after filing your application, please request an extension in wrjtin specify why the extension is necessary,
and the new inspection date you are requesting. To schedule your site inspegti /%'it www.azliquor.gov and click on the
“Information” tab.

applicants initials

SECTION 15 Diagram of Premises: (Blueprints not accepted, diagram must be on this form)
1. Check ALL boxes that apply to your business:
Entrances/Exits Liquor storage areas Patio: [J Contiguous
[0 Service windows O Drive-in windows O Non Contiguous

2. Is your licensed premises currently closed due to construction, renovation, or redesign? []YES ‘E\NO
If yes, what is your estimated opening date?

month/day/year

3. Restaurants and hotel/motel applicants are required to draw a detailed floor plan of the kitchen and dining areas including
the locations of all kitchen equipment and dining furniture. Diagram paper is provided on page 7.

4. The diagram (a detailed floor plan) you provide is required to disclose only the area(s) where spiritous liquor is to be
sold, served, consumed, dispensed, possessed, or stored on the premises unless it is a restaurant (see #3 above).

5. Provide the square footage or outside dimensions of the licensed premises. Please do not include non-licensed premises,
such as parking lots, living quarters, etc.
As stated in A.R.S. § 4-207.01(B), | understand it is my responsibility to notify the Department of Liquor Licenses

and Control when there are changes to boundaries, entrances, exits, added or deleted doors, windows or service
windows,or increase or decrease to the square footage after submitting this initial drawing.

pplicants initials



SEW IIVN_ 19 wiagralm oOr rFremises

4. In this diagram please show only the area where spirituous liquor is to be sold, served, consumed,
dispensed, possessed or stored. It must show all entrances, exits, interior walls, bars, bar stools,
hi-top tables, dining tables, dining chairs, the kitchen, dance floor, stage, and game room. Do not
include parking lots, living quarters, etc. When completing diagram, North is up 1
If a legible copy of a rendering or drawing of your diagram of premises is attached to this
application, please write the words “diagram attached” in box provided below.

y/f/’m atfAci~e

SECTION 16 Signatur7ock :

bl edy
(pnntfﬁl[narpé of applicant)

appllc tion as stated in Section 4, Question 1. | have read this application and verify all statements to be

truyect and complete.
X /4 / ,//

" Gignafid/of a pluca’y(hs‘téd in Skction 4, Question 1)

, hereby declare that | am the OWNER/AGENT filing this

State of a % County of /’VMUL ¢ (7,0 /)ﬁ
The foregoing instrument wa cknowledged before me this

s o

a
=
ty

20Uty
My commission expires on : @msska.{—s'_s&g_i';‘ 22012 . 4
Day MWonth Year signature of NOTARY PUBLIC O
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City of Cottonwood, Arizona
City Council Agenda Communication \

\J
7 ;
(Cotttonwood

ARIZONA,

Meeting Date: October 4, 2011

Subject: Governor’s Office of Highway Safety Grant Contract
Number: 2012-PT-024 Speed/STEP Enforcement

Department: Police Department

From: Jody Fanning, Chief of Police

REQUESTED ACTION

Acceptance of the City Manager and Chief of Police signing the attached GOHS contract to provide
$4,000.00 for overtime expenses that will be incurred from October 1, 2011 through September 30,
2012 for Selective Traffic Enforcement Detalils.

If the Council desires to approve this item the suggested motion is:
“I move to approve the Governor’s Office of Highway Safety Grant, Contract Number 2012-PT-054, and
authorize the City Manager and Police Chief to sign said contract.”

BACKGROUND

The Governor’s Office of Highway Safety (GOHS) has consistently provided the City of Cottonwood
Police Department (CPD) with grant opportunities, providing funding of many thousands of dollars, on
numerous occasions. In the past several years GOHS has awarded CPD with funding to purchase the
Mobile Command Vehicle, participate in hundreds of overtime hours for DUI Saturation and Check-
Point Details, Red Light Running Details, as well as Child and Infant Car Safety Seat Events. This
funding is the only way CPD is able to participate in these special details and events.

JUSTIFICATION/BENEFITS/ISSUES

Signature is required before further evaluation and award of funds can occur. This funding is significant
in that it will cover $4,000.00 worth of overtime expenses incurred during Selective Traffic Enforcement
Details. This funding allows the Department to participate in selective traffic enforcement such as, Red
Light Running Details, School Zone Details and patrol areas of Cottonwood where traffic has become
an issue.




COST/FUNDING SOURCE

Governor’s Office of Highway Safety

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

Two (2) grant contracts that need to be signed and returned to GOHS



‘ JANICE K. BREWER ALBERTO C. GUTIER
DIRECTOR

GOVERNOR
ARIZONI\ GOVERNOR’S HIGHWAY SAFETY REPRESENTATIVE

er. "701- ’

GOV

September 13, 2011 PROJECT REFERENCE:
Contract No.: 2012-PT-054
Contract Title: Speed/STEP Enforcement

Chief Jody Fanning
Cottonwood Police Department
199 S. 6" Street

Cottonwood, Arizona 86326

Dear Chief Fanning:

Enclosed are two (2) copies of the referenced Highway Safety Contract for your review and signature. This is
not an authorization to proceed with the project.

Please complete the following steps:

Please return the enclosed blue postcard acknowledging receipt of this contract.

Please review the entire contract as there have been significant changes throughout the contract;

As Project Director, sign and date the signature page of both copies;

Obtain the signature of Doug Bartosh, City Manager, City of Cottonwood, as the Authorized Official of
Governmental Unit, on the signature page of both copies;

Have your fiscal staff complete the Reimbursement Instructions (page 9) of both copies;

6. Return all signed copies of the Contract to 3030 North Central Avenue, Suite 1550, Phoenix, AZ 85012.

g ke b

=

Please do not incur any costs at this time as it would nullify the Contract. Once the signed copies are received, I
will approve and sign the Contract as the GOHS Director/Governor’s Highway Safety Representative and an

Alberto Gutier/ Ditector
Governor’s Highway Safety Representative

Enclosures
ACG: msc

3030 NORTH CENTRAL AVENUE, SUITE 1550, PHOENIX, ARIZONA 85012
TELEPHONE (602) 255-3216 | TOLL FREE (877) 355-3216 | FAX (602) 255-1265
WWW.AZGOHS.GOV



GOVERNOR'S OFFICE OF STATE OF ARIZONA
HIGHWAY SAFETY

HIGHWAY SAFETY CONTRACT

This page, the Project Director’s Manual, and the Schedules A, B, and C, attached hereto and incorporated herein by
reference, constitute the entire contract between the parties hereto unless deviation is authorized in writing by the
Governor’s Highway Safety Representative.

PART 1. CFDA: 20.600

1. APPLICANT AGENCY: GOHS CONTRACT NUMBER:
Cottonwood Police Department 2012-PT-054
ADDRESS: PROGRAM AREA: 402 -PT
199 S. 6™ Street, Cottonwood, Arizona 86326 TASK: 1

GOVERNMENTAL UNIT AGENCY CONTACT:
City of Cottonwood Christine Christensen
ADDRESS: 3. PROJECT TITLE:
827 N. Main Street, Cottonwood, Arizona 86326
GUIDELINES: Speed/Selective Traffic Enforcement
402 —Police Traffic (PT) (STEP)

BRIEFLY STATE PURPOSE OF PROJECT:

Federal (402) funds will support Personnel Services (Overtime), and Employee Related Expenses to enhance
Speed and Selective Traffic Enforcement throughout the City of Cottonwood.

BUDGET Project Period
COST CATEGORY FY 2012

Personnel Services $3,200.00

Employee Related Expenses $800.00

Professional and Outside Services $0.00

Travel In-State $0.00

Travel Out-of-State $0.00

Materials and Supplies $0.00

Other Expenses $0.00

Capital Outlay $0.00

TOTAL ESTIMATED COSTS $4,000.00

FROM: Effective Date (Date of GOHS

Director Signature) TO: 09-30-2012

PROJECT PERIOD

CURRENT GRANT PERIOD FROM: 10-01-2011 TO: 09-30-2012

TOTAL FEDERAL FUNDS OBLIGATED THIS FY: $4,000.00

A political subdivision or state agency that is mandated to provide a certified resolution or ordinance
authorizing entry into this contract must do so prior to incurring any expenditures. Failure to do so may result
in termination of the awarded contract.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

PROBLEM IDENTIFICATION AND RESOLUTION:

Agency Background:

The City of Cottonwood encompasses approximately 714 square miles and is located in Yavapai
County which encompasses approximately 8800 square miles. It is the largest city in the Verde
Valley and is a growing community that serves as the hub of the Verde Valley.

The City of Cottonwood has a population of more than 11,265 with the Verde Villages bringing
in another 11,000 people. Along with the growth in population in the area, there is also a steady
growth of tourism. Tourism during big event weekends can increase the City’s population by
10% to 20%. The City serves this entire population whether they live within or outside the City
limits and the Police Department also assists these other agencies that consist of Clarkdale Police
Department, Jerome Police Department and Yavapai County Sheriff’s Office. The Cottonwood
Police Department consists of 31 sworn officers, 17 civilian personnel and 11 volunteers. To
keep up with the continued growth of our area, the Department takes an innovative approach to
police services and strives to remain proactive in our efforts.

The City of Cottonwood has thirteen (13) traffic signals with approximately five (5) miles of
Highway 260 and approximately five (5) miles of 89A in our jurisdiction. 89A is a thoroughfare
to Sedona, Clarkdale, Jerome, Prescott, and Flagstaff. Highway 260 is a thoroughfare to Camp
Verde and Interstate 17 to Flagstaff, Prescott and Phoenix. They have a constant flow of traffic
and it is where a majority of our major accidents occur. Main Street in Cottonwood is
approximately 3 miles long and runs through the older district of Cottonwood and is a connector
road to Clarkdale and 89A to Jerome and Prescott.

Agency Problem:

Although the City of Cottonwood has only 13 traffic signals, we still have the same issues as any
other big city, Red Light Running. The majority of the City’s injury accidents happen at these
signaled intersections with an average of one (1) fatality per year. The City’s traffic increases
yearly and with the increase of traffic in the City the potential for Red Light Running increases.
The Department attempts to place officers at the different intersections, but with an average of
only three (3) officers on per shift, they are usually taken away by another call.

The City of Cottonwood has one (1) high school, one (1) junior high school, three (3) elementary
schools and several charter and private schools. The Cottonwood Police Department and the
C.O.P. volunteers (Citizens On Patrol) make a point of being at most of these locations at the
beginning of the school year to remind the community that school is back in session and to be
alert to the children, school buses and more vehicle traffic. Unfortunately, the Department does
not have the manpower to continue this type of enforcement throughout the school year. The
Department would like to do more school zone enforcement, along with school bus stop
violations.

One of the problems facing the Cottonwood Police Department is having limited resources and
manpower available to address traffic related issues in this growing community. In order to hold

2




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

these Selective Traffic Enforcement Details, the Department will need more manpower. The
Department’s manpower is limited, so the majority of these traffic enforcement details are done
through overtime. As stated earlier, there are no overtime funds available for special details, so
grant funding is the only way the Department is able to participate in special enforcement details.

Agency Attempts to Solve Problem:

One of the main jobs of the Cottonwood Police officers is patrolling the City streets. Normally
there are 3-4 officers on duty during a shift. During these shifts the officers are looking for
speeders, red-light runners, reckless drivers and patrolling school zones and bus stops, but they
also have many other calls they have to take care of during this time period. Sitting at traffic
signals is about the only way you can catch red-light runners and if a patrol officer is sitting at a
signal the officer is not out patrolling watching for arrant drivers.

Patrolling during shift does help the traffic issues, if the officers are not sent to other calls. The
major traffic issues are best dealt with through selective enforcement, which is only made
possible with overtime funding. Officer safety is the number one priority for the Department.
The officers are continuously being instructed on new techniques and procedures to ensure their
safety when out on the streets. The Cottonwood Police Department is in the process of
purchasing an eCitation program with four (4) mobile hand held devices. This program will
allow citations to be completed 70% faster with the citation being more accurate. Officer safety
is greatly increased because the officer no longer needs to spend as much time outside of the
vehicle, where the majority of the injuries occur.

Agency Funding:

Federal (402) funds will support Personnel Services (Overtime), and Employee Related
Expenses to enhance Speed and Selective Traffic Enforcement throughout the City of
Cottonwood.

How Agency Will Solve Problem With Funding:

The Selective Traffic Enforcement details would be used to enforce red-light running, school
zone and school bus stop violations. The funds also allow the Department to have more
manpower in busy residential areas during high traffic times. Since most of the selective
enforcement is not scheduled around specific dates or holidays, the officer can be very flexible
when picking their days, the amount of manpower and hours used. The Cottonwood Police
Department will carry out enforcement and public awareness programs.

The Cottonwood Police Department agrees that public education is the key to a long-term
solution to the problem of impaired and errant drivers. This program will actively participate in a
public information and education campaign using both the electronic and printed media. The
Cottonwood Police Department will design these, to heighten the awareness of the public to the
hazards of Red-Light Running, excessive speed, aggressive driving, and seat belt and child
restraint violations.




SCHEDULE A

Cottonwood Police Department SCOPE OF WORK 2012-PT-054
- TRAFFIC DATA SUMMARY -
~ DESCRIPTION | LASTYEAR | TWOYEARS | THREEYEARS
_ . C@010) | AGO(2009) AGO (2008)
TOTAL FATAL COLLISIONS 0 2 0
TOTAL INJURY COLLISIONS 51 37 9
TOTAL COLLISIONS INVESTIGATED n/a n/a n/a
ALCOHOL-RELATED FATALITIES 0 1 0
ALCOHOL-RELATED INJURIES 4 3 2
SPEED-RELATED FATALITIES 0 0 0
SPEED-RELATED INJURIES 5 23 89
PEDESTRIAN FATALITIES 0 1 0
PEDESTRIAN INJURIES 12 7 2
BICYCLE FATALITIES 0 0
BICYCLE INJURIES 3 4 5
TOTAL DUI ARRESTS 105 133 147
*TOTAL EXTREME DUI .15 ARRESTS 26 30 34
*TOTAL AGGRAVATED DUI ARRESTS 24 35 18
DUI ALCOHOL ARRESTS —21 AND OVER 68 32 119
DUI-DRUG ARRESTS —21 AND OVER 22 19 40
DUI ALCOHOL ARRESTS — UNDER 21 2 78 41
DUI-DRUG ARRESTS — UNDER 21 11 23 6
SOBER DESIGNATED DRIVERS CONTACTED J2 0 0
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (UNDER 21) 55 188 116
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (OVER 21) 21 34 313
TOTAL AGENCY CITATIONS 1408 1289 2075
SPEED CITATIONS 413 293 458
CHILD SAFETY SEAT CITATIONS 6 12 15
SEAT BELT CITATIONS 14 73 98
RED LIGHT RUNNING CITATIONS 64 67 70




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

GOALS/OBJECTIVES:

Federal (402) funds will support Personnel Services (Overtime), and Employee Related
Expenses to enhance Speed and Selective Traffic Enforcement throughout the City of
Cottonwood.  The following goals and objectives shall be accomplished as a result of this
funding:

» Increase enforcement capabilities by implementing additional personnel services
(overtime) to participate in Selective Traffic Enforcement Program (STEP).

» To maintain the total number of persons killed in traffic collisions from the calendar 2010
base year total of Zero (0) by December 31, 2012.

» To reduce the total number of persons injured in traffic collisions by 10% from the
calendar 2010 base year total of 51 to 45 by December 31, 2012.

» To maintain the total number of speed related fatal collisions from the calendar 2010 base
year total of Zero (0) by December 31, 2012.

» To maintain or reduce the total number of speed related injury collisions from the
calendar 2010 base year total of Five (5) by December 31, 2012.

> To increase the total number of speed citations by 20% from the calendar 2010 base year
total of 413 to 496 by December 31, 2012.

> To increase the total number of total agency citations by 10% from the calendar 2010
base year total of 1408 to 1550 by December 31, 2012.

» To conduct Two (2) highly publicized Speed/STEP enforcement operations by
September 30, 2012.

> To initiate a police department/neighborhood speed alert program by September 30,
2012.

» To make One (1) Roll-Call training presentations for DUI, Speed, Occupant Restraints
etc., by September 30, 2012.

> To prepare complete press release information for media (television, radio, print and on-
line) during each campaign period including a main press release, schedule of events,
departmental plans and relevant data. The material will emphasize the campaign’s
purpose, aggressive enforcement and the high cost of Speeding in terms of money,
criminal and human consequences.

» To develop a Speed and STEP Operational Plan to establish the method of operation with
goals and objectives applicable upon initiation of contracted grant program.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

METHOD OF PROCEDURE:

The Cottonwood Police Department will implement the following strategies to meet the outlined
goals and objectives:

> To improve the enforcement of traffic safety laws intended to reduce death, injury and
property damage and promote roadway safety, by strict and consistent enforcement.

» Identify most dangerous roads (Speed-Related Issues) within specific geographic area
respective community. Deploy enforcement efforts based upon identification process.

» Include speed and traffic enforcement as part of other enforcement programs (i.e., DUI
and occupant protection).

> Partner with other city, county, tribal and state police agencies to develop of multi-
agency enforcement task forces for multi-jurisdictional traffic saturations that provide
primary focus to traffic law violations in connected communities within the same county.

» Provide public information and education on the effects of excessive vehicle speed and
hazardous traffic violations.

» Train officers in speed measurement devices through certified courses.

» To encourage law enforcement agencies to use changeable message signs to promote
traffic safety messages and operations.

And, in addition, it is the responsibility of the Cottonwood Police Department to report all
holiday task force or individual agency sustained enforcement statistics to GOHS on-line at the
GOHS website no later than 1000 hours the morning following each day of the event.

The holidays and special events include but not limited to: Super Bowl Sunday, Valentine’s
Day, President’s Day, St. Patrick’s Day, Spring Break, Easter, Cinco de Mayo, Prom Night,
Memorial Day, Graduation Day, Independence Day, Labor Day, Columbus Day, Halloween, and
the Thanksgiving through New Year’s details.

PLEASE NOTE: Failure to report statistics on time and correctly may result in
reimbursements being denied.

PRESS RELEASE:

Agencies are required to develop and distribute a press release announcing this grant award (a
copy of this press release shall be sent to the GOHS Director at the same time it is sent to the
media). This press release shall include the objective and specify that the funding is from the
Governor’s Office of Highway Safety.



SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

BAC TESTING AND REPORTING REQUIREMENTS:

Alcohol impairment is a major contributing factor in fatality and serious injury motor vehicle
collisions. Accurate data on alcohol involvement is essential to understanding the full extent of
the role of alcohol and to assess progress toward reducing impaired driving.

Arizona is presently and consistently below the documented average among the states in the
Blood Alcohol (BAC) testing of drivers involved in fatality motor vehicle collisions.

Each law enforcement agency that receives an_enforcement-related grant is required to
ensure that this accurate data on all drivers involved are reported. Failure to comply may
result in withholding funds and cancellation of the enforcement contract until this requirement is
met.

PURSUIT POLICY:

All law enforcement agencies receiving federal funds are encouraged to follow the guidelines
established for vehicular pursuits issued by the International Association of Chiefs of Police
(IACP) that are currently in effect.

SPECIFIC REQUIREMENTS:

Requirements for Professional and Outside Services:

A copy of all contracts for "Professional and Outside Services" must be submitted to the GOHS
Director for written approval before execution.

Requirements for Public Information and Education Materials:

Prior to the printing and distribution of public information and education materials, a sample will
be provided to the GOHS Director for review and written approval.

Requirements for Paid Media:

All paid media must be pre-approved by the GOHS Director to ensure that consistent messages
are sent statewide. Requests for paid media must include, at a minimum, scripts, description of
target audience (to include methodology for identifying target audience), type of media to be
utilized (electronic, print), campaign schedule, and budget. Additional information may be
requested on a case by case basis.

METHOD OF PROCUREMENT:

Procurement procedures shall be in accordance with the Project Director's Manual and Schedule
C, Section X. Additionally, the Cottonwood Police Department shall follow State Procurement
Code.
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A clear audit trail must be established to determine costs charged against this contract.
Substantiation of costs shall, where possible, be made utilizing the Cottonwood Police
Department documentation consisting of, but not limited to, copies of time sheets, purchase
orders, copies of invoices, and proof of payment.

The Project Director shall retain copies of all documentation in the project file.

State Contract:

Procurement may be made using an open state contract award. Documents submitted to
substantiate purchase using an open state contract must bear the contract number.

PROJECT EVALUATION:

This project shall be administratively evaluated to ensure that the objectives have been met.

Quarterly Report

The Quarterly Report (QR) purpose is to provide information on contracted grant activities
conducted at the conclusion of each respective quarter. The information provided is used to
review progress of the funded project and the successfulness in meeting outlined goals and
objectives. The information, photos, highlights, obstacles, and mandatory statistical data
provided in this report are analyzed by the assigned project coordinator. It is critical that the on-
line report contains the following information:

» Description of projects/activities conducted to achieve goals and objectives supported by
the funding.

» Progress towards the completion of the project meeting the goals and objectives of the
funded project. Examples additionally include public information, educational activities,

electronic and printed media activities (include newspaper clippings)

» Report of status of procurement process as well as the current and federal fiscal year-to-
date program expenditures (equipment materials/supplies etc.)

Specific problem areas encountered and solutions identified (if applicable)
Photograph of capital outlay equipment

Quarterly Enforcement Form

Y WV VvV Vv

Appropriate signatures




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

Report Schedule

" DucDate

_Reporting Period

Quarterly Report (October 1 to December 31) " January 15

Quarterly Report (January 1 to March 31) April 15
Quarterly Report (April 1 to June 30) July 15
Quarterly Report (July 1 to September 30) October 31
Final Statement of Accomplishment October 31

The Quarterly Report shall be completed on_the available on-line form and submitted by
mail to the Governor’s Office of Highway Safety. Nofe: The “Quarterly Summary Enforcement
Report must be included with each Quarterly Report and Final Statement of Accomplishment.

Final Statement of Accomplishments

The Project Director shall submit a Final Statement of Accomplishments Report to the GOHS no
later than 30 days following the contract end date. All agencies receiving funding are
required to submit a Final Statement of Accomplishments Report. The report is a summary
overview of the contracted project and is reviewed by the GOHS project coordinator to
determine the following:

> How effective was the funded project in reducing or eliminating the identified traffic
safety problem?

Were the goals and objectives outlined in the contract achieved?

> What positive accomplishments or obstacles/deficiencies did the grantee face in pursuit
of their respective goals and objectives?

Evaluate the overall worth of the project?

Will the project be continued in the future (Describe in detail) regardless of assistance
from GOHS?

Note: Failure to comply with the outlined GOHS reporting requirements may result in
withholding of federal funds or termination of the contract.

PROFESSIONAL AND TECHNICAL PERSONNEL:

Chief Jody Fanning, Cottonwood Police Department, shall serve as Project Director.
Christine Christensen, Cottonwood Police Department, shall serve as Project Administrator.

Michelle S. Cota, Governor’s Office of Highway Safety, shall serve as Project Coordinator.
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Cottonwood Police Department SCOPE OF WORK 2012-PT-054

REPORT OF COSTS INCURRED (RCI):

The Project Director shall submit a Report of Costs Incurred (RCI) with supporting
documentation attached, to the Governor’s Office of Highway Safety at a minimum on a
quarterly basis in correlation required report. Agencies may submit additional RCI’s forms for
expenditures when funds have been expended for which reimbursement is being requested.

RCI’s shall be typed and delivered via mail or hand with appropriate supporting documentation,
delivered to the Governor’s Office of Highway Safety. Electronically submitted RCI’s will
not be accepted. Final RCI’s will not be accepted after thirty (30) days after the conclusion of
each federal fiscal year (September 30"’). Expenditures submitted after the expiration date
will not be reimbursed and the agency will accept fiscal responsibility.

The Governor’s Office of Highway Safety will provide the RCI template and instructions with
this contract. Failure to meet this requirement may be cause to terminate the project under
Schedule C, IIB.

The 10 percent retention, Schedule C, IIA, is waived.

PROJECT MONITORING:

Traffic safety grant project monitoring is used by GOHS project coordinators to track the
progress of project objectives, performance measures and compliance with applicable
procedures, laws, and regulations.

The process is used throughout the duration of the contracted project and serves as a continuous
management tool. Project monitoring also presents a good opportunity for developing
partnerships, sharing information and providing assistance to contracted agencies. Additionally,
project monitoring outlines a set of procedures for project review and documentation.

Project monitoring also serves as a management tool for:

Detecting and preventing problems

Helping to identify needed changes

Identifying training or assistance needed

Obtaining data necessary for planning, and evaluation
Identifying exemplary projects

YV V V VYV

Types of Monitoring

Monitoring is formal and informal, financial and operational. The most common types of
monitoring are:

» Ongoing contact with the contracted grantee through phone calls, e-mails,
correspondence, and meetings

10
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Cottonwood Police Department SCOPE OF WORK 2012-PT-054

» On-Site and/or In-House monitoring reviews of project operations, management, and
financial records and systems

» Review of project Quarterly Reports

» Review and approval of Requests for Cost Incurred (RCls)

» Desk review of other documents in the project-grant files for timely submission and

completeness
Total Awarded Amount Type of Monitoring
Under $15,000,00 Desk Review/Phone Conference
$15,000-$50,000 In-House GOHS Review
$50,000+ On-Site
Capital Outlay $5,000+ (Single Item) On-Site

Desk Review

Internal Review of all written documentation related to contractual
project including but not limited to contract, quarterly reports,
enforcement data, financial data, e-mails, letters, notes, press releases,
photographs, inventories, and other written correspondence.

Phone Conference

A phone conference call conducted during the course of the project
which includes the date and time of the call, the person/s contacted
and the results. Serves as an informational review to determine
progress of programmatic/financial activities. Both the designated
project administrator and fiscal contact must be present during the
phone conference.

In-House Review

Documents performance review results including project activities,
reimbursement claims review, equipment purchases, approvals, and
other information. Completed at GOHS in a meeting setting with
affected personnel. Monitoring form written on-site and reviewed
later with agency by Project Coordinator before providing a copy to
the grantee.

On-Site Monitoring

Documents performance review results including project activities,
reimbursement claims review, equipment purchases, and other
information Conducted at agency with monitoring form completed
on-site by Project Coordinator. GOHS will provide findings to
agency via letter and a copy of monitoring form to the grantee.

Documentation

All findings will be documented on the GOHS Monitoring Form and placed in the grantee’s
respective federal file. Findings will be discussed with the grantee designated contract
representative (project administrator, fiscal specialist) by phone and/or e-mail. All noted
deficiencies will be provided to the grantee with guidance for improvement and solutions to
problems. Grantees that exhibit significantly poor performance with be placed on a performance
plan as outlined by the project coordinator. Grantee monitoring information will additionally
provide documentation for potential funding in subsequent fiscal year grant proposal review.

11




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-PT-054

PROJECT PERIOD:

The Project Period shall commence on the date the GOHS Director signs the Highway Safety
Contract and terminate on September 30 of that or subsequent year as indicated on the Highway
Safety Contract.

DURATION:

Contracts shall be effective on the date the Governor’s Office of Highway Safety Director signs
the contract and expire at the end of the project period.

If the Agency is unable to expend the funds in the time period specified and needs an extension,
a typed extension request shall be signed by the Project Director on the Agency’s letterhead and
submitted via mail or hand delivered to the Director of the Governor's Office of Highway Safety
within ninety (90) days before the end of the project period.

Electronic, handwritten and verbal requests to alter the Contract in any manner will not be
accepted.

Failure to comply may result in cancellation of the contract. Any unexpended funds remaining at
the termination of the contract shall be released back to the Governor’s Office of Highway
Safety.
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SCHEDULE B

Cottonwood Police Department SCOPE OF WORK 2012-PT-054
ESTIMATED COSTS:
L. Personnel Services (overtime) $3,200.00
18 Employee Related Expenses $800.00
III.  Professional and Outside Services $0.00
IV.  Travel In-State $0.00
V. Travel Out-of-State $0.00
VI.  Materials and Supplies $0.00
VII.  Other Expenses $0.00
VIII. Capital Outlay $0.00
TOTAL ESTIMATED COSTS *$4,000.00

*Includes all applicable training, tax, freight, and advertising costs. This is the maximum amount
to be reimbursed. It is agreed and understood that the Cottonwood Police Department shall
absorb expenditures in excess of $4,000.00.
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CONTRACT NUMBER 2012-PT-054

SCHEDULE C

This CONTRACT, is made and entered into by and between the STATE OF ARIZONA, by and through the
Governor's Office of Highway Safety (GOHS) hereinafter referred to as "STATE", and the agency named in this
Contract, hereinafter referred to as "AGENCY".

WHEREAS, the National Highway Safety Act of 1966, as amended (23 USC §§401-404), provides Federal funds to
STATE for approved highway safety projects; and

WHEREAS, STATE may make said funds available to various state, county, tribal, or municipal agencies,
governments, or political subdivisions upon application and approval by STATE and the United States Department of
Transportation (USDOT); and

WHEREAS, AGENCY must comply with the requirements listed herein to be eligible for Federal funds for approved
highway safety projects; and

WHEREAS, AGENCY has submitted an application for Federal funds for highway safety projects;

NOW, THEREFORE, IN CONSIDERATION OF MUTUAL PROMISES AND OTHER GOODS AND VALUABLE
CONSIDERATION, it is mutually agreed that AGENCY will strictly comply with the following terms and conditions and
the following Federal and State Statutes, Rules, and Regulations:

l. Project Monitoring, Reports, and Inspections

A. AGENCY agrees to fully cooperate with representatives of STATE monitoring the project, either on-site
or by telephone, during the life of the Contract.

B.  AGENCY will submit Quarterly Reports (one for each three-month period of the project year) to STATE
in the form and manner prescribed by STATE. Notice of the specific requirements for each report will be
given in this Contract or at any time thereafter by giving thirty (30) days written notice to AGENCY by
ordinary mail at the address listed on the Contract. Failure to comply with Quarterly Report
requirements may result in withholding of Federal funds or termination of this Contract.

C. AGENCY will submit a Final Report/Statement of Accomplishment at completion of the Contract to
include all financial, performance, and other reports required as a condition of the grant to STATE
within thirty (30) days of the completion of the Contract.

D. Representatives authorized by STATE and the National Highway Traffic Safety Administration (NHTSA)
will have the right to visit the site and inspect the work under this Contract whenever such
representatives may determine such inspection is necessary.

IL. Reimbursement of Eligible Expenses

A. Ten percent (10%) of the claim amount can be maintained by STATE until satisfactory conclusion of the
Contract.



B.

AGENCY'S Project Director, or Finance Personnel, will submit a Report of Costs Incurred Form (RCI) to
STATE each time there have been funds expended for which reimbursement is being requested.
Failure to meet this requirement may be cause to terminate the project under section XIX herein,
“Termination and Abandonment".

AGENCY will reimburse STATE for any ineligible or unauthorized expenses for which Federal funds
have been claimed and reimbursement received, as may have been determined by a State or Federal
audit.

STATE will have the right to withhold any installments equal to the reimbursement received by
AGENCY for prior installments which have been subsequently determined to be ineligible or
unauthorized.

Property Agreement

A.

AGENCY will immediately notify STATE if any equipment purchased under this Contract ceases to be
used in the manner as set forth by this Contract. In such event, AGENCY further agrees to either give
credit to the project cost or to another active highway safety project for the residual value of such
equipment in an amount to be determined by STATE or to transfer or otherwise dispose of such
equipment as directed by STATE.

No equipment will be conveyed, sold, salvaged, transferred, etc., without the express written approval
of STATE, or unless otherwise provided elsewhere in this Contract.

AGENCY will maintain or cause to be maintained for its useful life, any equipment purchased under this
Contract.

AGENCY will incorporate any equipment purchased under this Contract into its inventory records.

AGENCY will insure any equipment purchased under this Contract for the duration of its useful life.
Self-insurance meets the requirements of this section.

Travel

In-State and Out-of-State Travel

In-state and out-of-state travel claims will be reimbursed at rates provided by AGENCY'S regulations,
provided that such regulations are as restrictive as those of STATE. Where they are less restrictive, ARS
§38-624 and any checklist attached to Schedule B will apply.

All out-of-state travel must be approved in writing in advance by STATE.

Standard of Performance

AGENCY hereby agrees to perform all work and services herein required or set forth, and to furnish all
labor, materials, and equipment, except that labor, material, and equipment as STATE agrees to furnish
pursuant to this Contract.



VI.

VI

Vill.

Hold Harmless Agreement

Neither party to this agreement agrees to indemnify the other party or hold harmless the other party from
liability hereunder. However, if the common law or a statute provides for either a right to indemnify and/or a
right to contribution to any party to this agreement then the right to pursue one or both of these remedies is
preserved. '

Non-Assignment and Sub-Contracts

This Contract is not assignable nor may any portion of the work to be performed be sub-contracted unless
specifically agreed to in writing by STATE. No equipment purchased hereunder may be assigned or
operated by other than AGENCY unless agreed to in writing by STATE.

Work Products and Title to Commodities and Equipment

A. The work product and results of the project are the property of STATE, unless otherwise specified
elsewhere in this Contract. All property, instruments, non-consumable materials, supplies, and the like,
which are furnished or paid for by STATE under the terms of this Contract, unless otherwise provided
for elsewhere in this Contract, are and remain the property of STATE and will be returned at the
completion of this project upon request of STATE. The work product and results of the project will be
furnished to STATE upon request, if no provision is otherwise made by this Contract.

B. The provisions of subparagraph A apply whether or not the project contracted for herein is completed.
Copyrights and Patents

Any copyrightable materials, patentable discovery, or invention produced in the course of this project may
be claimed by STATE and a copyright or patent obtained by it at its expense. In the event STATE does not
wish to obtain such copyright or patent, AGENCY may do so, but in any event, provision will be made by
AGENCY for royalty-free, nonexclusive, nontransferable, and irrevocable licenses to be given the United
States Government and STATE and its political subdivisions to use such copyrightable material, patented
discoveries, or inventions in any manner they see fit. The STATE reserves the right to impose such other
terms and conditions upon the use of such copyrights or patents as may be deemed in the best interest of
STATE in the event AGENCY is allowed to obtain a copyright or patent.

"Common Rule" and OMB Circular No. A-102 (Revised)

‘Common Rule" {49 CFR, Part 18): Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments

OMB Circular No. A-102 (Revised): Grants and Cooperative Agreements with State and Local Governments
The application of USDOT "Common Rule" and Circular A-102 requires that:

AGENCY and sub-grantees will use their own procurement procedures, which reflect applicable State and
local laws and regulations, provided that the procurements conform to applicable Federal law. The most
stringent purchasing requirement at each level must be met.

The Arizona Procurement Code (ARS, §41-2501, et. seq.) and promulgated rules (A.A.C. Title 2, Chapter 7)
are a part of this Contract as if fully set forth herein and AGENCY agrees to fully comply with these
requirements for any procurement using grant monies from this Contract.

[



Xl

XIl.

Xl

X1V,

Equal Opportunity

A. Pursuant to the requirements of the Federal-Aid Highway Act of 1968 (U.S.C. §103 et. seq.), AGENCY,
as a condition fo receiving approval of this Contract submitted under the Highway Safety Act of 1966,
as amended, hereby gives its assurance that employment in connection with the subject Highway
Safety Project will be provided without regard to race, color, creed, sex, or national origin, and that any
contract it enters into with any private agency pursuant hereto will include provisions in compliance with
this paragraph (XI).

As a condition of receiving approval of this Contract, AGENCY will be subject to and will comply with
Title VI of the Civil Rights Act of 1964 and all applicable requirements of the Department of Commerce
regulations as adopted by the USDOT, providing that no person in the United States shall on the
ground of race, color, creed, sex, or national origin be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under the subject Highway Safety Project.

B. IfAGENCY fails or refuses to comply with its undertaking as set forth in these provisions, STATE or the
USDOT may take any or all of the following actions.

1. Cancel, terminate, or suspend, in whole or in part, the agreement, contract, or other arrangement
with respect to which the failure or refusal occurred; and

2. Refrain from extending any further Federal financial assistance to AGENCY under the Highway
Safety Program with respect to which the failure or refusal occurred until satisfactory assurance of
future compliance has been received from AGENCY.

C. Pursuant to the requirement of Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794),
AGENCY must operate this Highway Safety Project so that it is accessible and otherwise non-
discriminatory to handicapped persons.

Executive Order 2009-09

It is mutually agreed that AGENCY will comply with the terms and conditions of Executive Order 2009-09,
Non-Discrimination in Employment by Government Contractors and Subcontractors. Executive Order 2009-
09 is located in Part Il of the Project Director's Manual.

Application of Hatch Act

AGENCY will notify all of its employees whose principal employment is in connection with any highway
safety project, financed in whole or in part by loans or grants under the Highway Safety Act of 1966, as
amended, of the provisions of the Hatch Act (5 U.S.C. §7321 et. seq.).

Minority Business Enterprises (MBE) Policy and Obligation

A. Policy: Itis the policy of the USDOT that minority business enterprises as defined in 49 CFR, Part 23,
will have the maximum opportunity to participate in the performance of contracts financed in whole or in
part with Federal funds under this Contract. Consequently, the minority business enterprises
requirements of 49 CFR, Part 23 apply to this Contract.

B. Obligation: The recipient or its contractor agrees to ensure that minority business enterprises as
defined in 49 CFR, Part 23 have the subcontracts financed in whole or in part with Federal funds
provided under this Contract. In this regard, all recipients or contractors will take all necessary and
reasonable steps in accordance with 49 CFR, Part 23 to ensure that minority business enterprises have
the maximum opportunity to compete for and perform contracts. Recipients and their contractors will
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XVI.

XVII.

XVIIL.

XIX.,

XXI.

not discriminate on the basis of race, color, creed, sex, or national origin in the award and performance
of USDOT-assigned contracts.

Arbitration Clause, ARS §12-1518

Pursuant to ARS §12-1518, the parties agree to use arbitration, after exhausting applicable administrative
reviews, to resolve disputes arising out of this Contract where the provisions of mandatory arbitration apply.

Inspection and Audit, ARS §35-214

Pursuant to ARS §35-214, all books, accounts, reports, files, and other records relating to this Contract will
be subject at all reasonable times to inspection and audit by STATE for five (5) years after completion of this
Contract. The records will be produced at the Governor’s Office of Highway Safety.

Appropriation of Funds by U.S. Congress

It is agreed that in no event will this Contract be binding on any party hereto unless and until such time as
funds are appropriated and authorized by the U.S. Congress and specifically allocated to the project
submitted herein and then only for the fiscal year for which such allocation is made. In the event no funds
are appropriated by the U.S. Congress or no funds are allocated for the project proposed herein for
subsequent fiscal years, this Contract will be null and void, except as to that portion for which funds have
then been appropriated or allocated to this project, and no right of action or damages will accrue to the
benefit of the parties hereto as to that portion of the Contract or project that may so become null and void.

Continuation of Highway Safety Program

It is the intention of AGENCY to continue the Highway Safety Program identified in this Contract once
Federal funding is completed. This intended continuation will be based upon cost effectiveness and an
evaluation by AGENCY of the program's impact on highway safety.

E-Verify

Both Parties acknowledge that immigration laws require them to register and participate with the E-Verify
program (employment verification program administered by the United States Department of Homeland
Security and the Social Security Administration or any successor program) as they both employ one or more
employees in this state. Both Parties warrant that they have registered with and participate with E-Verify. If
either Party later determines that the other non-compliant Party has not complied with E-Verify, it will notify
the non-compliant Party by certified mail of the determination and of the right to appeal the determination.

Sudan and Iran

Pursuant to ARS § 35-391.06 and 35.393.06, both of the Parties hereby warrant, and represent that they do
not have, and its subcontractors do not have, and during the term hereof will not have a scrutinized
business operation in either Sudan or Iran.

Termination and Abandonment

A. The STATE and AGENCY hereby agree to the full performance of the covenants contained herein,
except that STATE reserves the right, at its discretion, to terminate or abandon any portion of the
project for which services have not been already performed by AGENCY.

B. In the event STATE abandons the services or any part of the services as herein provided, STATE will
notify AGENCY in writing and within twenty-four (24) hours after receiving such notice, AGENCY will

3



XXII.

discontinue advancing the work under this Contract and proceed to close said operations under the
Contract.

C. The appraisal value of work performed by AGENCY to the date of such termination or abandonment
shall be made by STATE on a basis equitable to STATE and AGENCY and a final reimbursement
made to AGENCY on the basis of costs incurred. Upon termination or abandonment, AGENCY will
deliver to STATE all documents, completely or partially completed, together with all unused materials
supplied by STATE.

D. AGENCY may terminate or abandon this Contract upon thirty (30) days written notice to STATE,
provided there is subsequent concurrence by STATE. Termination or abandonment by AGENCY will
provide that costs can be incurred against the project up to and including sixty (60) days after notice is
given to STATE.

E. Any equipment or commodities which have been purchased as a part of this Contract and which have
not been consumed or reached the end of its useful life will be returned to STATE upon its written
request.

Cancellation Statute

All parties are hereby put on notice that this Contract is subject to cancellation pursuant to ARS §38-511,
the provisions of which are stated below.

In accordance with ARS §38-511, this Contract may be cancelled without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
the STATE, its political subdivisions or any department or agency of either, is at any time while the Contract
or any extension of the Contract is in effect, an employee of any other party to the Contract in any capacity
or a consultant to any other party of the Contract with respect to the subject matter or the Contract.

The cancellation shall be effective when written notice from the Governor or chief executive officer or
governing body of the political subdivision is received by all other parties to the Contract unless the notice
specifies a later time.



REIMBURSEMENT INSTRUCTIONS

1. Agency Official authorized by Project Director to certify and sign Reports of Costs
Incurred (RCls):

Name:

Title:

Telephone Number: Fax Number:

E-mail Address:

2; Agency's Fiscal Contact:

Name:

Title:

Telephone Number: Fax Number:

E-mail Address:

Federal Identification Number:

3. REIMBURSEMENT INFORMATION:

Warrant/Check to be made payable to:

Warrant/Check to be mailed to:

(Agency)

(Address)

(City, State, Zip Code)



AGREEMENT OF UNDERSTANDING AND CERTIFICATION OF COMPLIANCE
Acceptance of Condition

Itis understood and agreed by the undersigned that a grant received as a result of this Contract is subject
the Highway Safety Act of 1966, as amended (23 U.S.C.A. §§401-404), ARS §28-602, and all
administrative regulations governing grants established by the USDOT and STATE. It is expressly agreed
that this Highway Safety Project constitutes an official part of the STATE's Highway Safety Program and
that AGENCY will meet the requirements as set forth in Schedules A, B, and C and the accompanying
Project Director's Manual, which are incorporated herein and made a part of this Contract. All State and
Federal Statutes, Rules, Regulations, and Circulars referenced in this Contract are a part of this document
as if fully set forth herein. It is also agreed that no work will be performed nor any obligation incurred until
AGENCY is notified in writing that this project has been approved by the Governor's Highway Safety
Representative.

Certificate of Compliance

This is to certify that AGENCY will comply with all of the State and Federal Statutes, Rules and
Regulations identified in this Contract.

Certification of Non-Duplication of Grant Funds Expenditure

This is to certify that AGENCY has no ongoing nor completed projects under contract with other Federal
fund sources which duplicate or overlap any work contemplated or described in this Contract. It is further
certified that any pending or proposed request for other Federal grant funds which would duplicate or
overlap work described in the Contract will be revised to exclude any such duplication of grant fund
expenditures. It is understood that any such duplication of Federal funds expenditures subsequently
determined by audit will be subject to recovery by STATE.

Single Audit Act
If your political subdivision has had an independent audit meeting the requirements of the Single Audit Act
of 1984, (31 U.S.C.A. §7501 et. seq.), please forward a copy to GOHS, Attention: Fiscal Services Officer,

within thirty (30) days of the effective date of this Contract. If such audit has not been performed, please
advise when it is being scheduled.

10



Lobbying Restrictions

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

A.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

The undersigned will require that the language of this certification be included in the award documents
for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients will certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31 USC §1352. Any person who fails to file the required
certification will be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Signature of Project Director: Signature of Authorized Official of

Governmental Unit:

Chief Jody Fanning Doug Bartosh, City Manager
Cottonwood Police Department City of Cottonwood

Date Telephone Date Telephone

11



1.

AUTHORITY & FUNDS

This Project is authorized by 23 U.S.C. §402, and regulations promulgated there under, more particularly
Volume 102, and if State funds are involved, this project is authorized by ARS § 28-602.

The funds authorized for this Project have been appropriated and budgeted by the U.S. Department of
Transportation. The expenses are reimbursable under Arizona's Highway Safety Plan Program Area 402-PT,
Task 1, as approved for by the National Highway Traffic Safety Administration.

A. EFFECTIVE DATE: B. FEDERAL FUNDS:
Authorization to Proceed Date $4,000.00

AGREEMENT AND AUTHORIZATION TO PROCEED
by State Official responsible to Governor for the
administration of the State Highway Safety Agency

Alberto Gutier, Director Approval Date
Governor's Office of Highway Safety
Governor's Highway Safety Representative



City of Cottonwood, Arizona
City Council Agenda Communication

Meeting Date: October 4, 2011
Subject: Governor’s Office of Highway Safety Grant Contract
Number: 2012-TR-003 Traffic Citation Enforcement Equipment
Department: Police Department
From: Jody Fanning, Chief of Police
REQUESTED ACTION

Acceptance of the City Manager and Chief of Police signing the attached GOHS contract to provide
$4,581.00 for the purchase of two (2) E-Citation Mobile Devices.

If the Council desires to approve this item the suggested motion is:
“I move to approve the Governor’s Office of Highway Safety Grant, Contract Number 2012-TR-003, and
authorize the City Manager and Police Chief to sign said contract.”

BACKGROUND

The Governor's Office of Highway Safety (GOHS) has consistently provided the City of Cottonwood
Police Department (CPD) with grant opportunities, providing funding of many thousands of dollars, on
numerous occasions. In the past several years GOHS has awarded CPD with funding to purchase the
Mobile Command Vehicle, participate in hundreds of overtime hours for DU| Saturation and Check-
Point Details, Red Light Running Details, as well as Child and Infant Car Safety Seat Events. This
funding allows the CPD to purchase equipment and it is the only way the Department can participate in
special details and events.

JUSTIFICATION/BENEFITS/ISSUES

Signature is required before further evaluation and award of funds can occur. This funding amount of
$4,581.00 is significant in that it will assist in purchasing two (2) E-Citation Mobile Devices. These
devices will enhance the traffic citation processing throughout the City of Cottonwood.




COST/FUNDING SOURCE

Governor’s Office of Highway Safety

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

Two (2) grant contracts that need to be signed and returned to GOHS



JANICE K. BREWER ALBERTO C. GUTIER

GOVERNOR DIRECTOR
GOVERNOR’S HIGHWAY SAFETY REPRESENTATIVE

September 13, 2011 PROJECT REFERENCE:
Contract No.: 2012-TR-003
Contract Title: Traffic Citation Enforcement Equipment

Chief Jody Fanning
Cottonwood Police Department
199 S. 6" Street

Cottonwood, Arizona 86326

Dear Chief Fanning:

Enclosed are two (2) copies of the referenced Highway Safety Contract for your review and signature. This is
not an authorization to proceed with the project.

Please complete the following steps:

1. Please return the enclosed blue postcard acknowledging receipt of this contract.

2. Please review the entire contract as there have been significant changes throughout the contract;

3. As Project Director, sign and date the signature page of both copies;

4. Obtain the signature of Doug Bartosh, City Manager, City of Cottonwood, as the Authorized Official of
Governmental Unit, on the signature page of both copies;

5. Have your fiscal staff complete the Reimbursement Instructions (page 9) of both copies;

6. Return all signed copies of the Contract to 3030 North Central Avenue, Suite 1550, Phoenix, AZ 85012.

Please do not incur any costs at this time as it would nullify the Contract. Once the signed copies are received, I
will approve ..~ sign the Contract as the GOHS Director/Governor’s Highway Safety Representative and an
/

Y Contract with a letter of authorization to proceed will be forwarded to you.

Enclosures
ACG: msc

3030 NORTH CENTRAL AVENUE, SUITE 1550, PHOENIX, ARIZONA 85012
TELEPHONE (602) 255-3216 | TOLL FREE (877) 355-3216 | FAX (602) 255-1265
WWW.AZGOHS.GOV



GOVERNOR'S OFFICE OF STATE OF ARIZONA
HIGHWAY SAFETY

HIGHWAY SAFETY CONTRACT

This page, the Project Director’s Manual, and the Schedules A, B, and C, attached hereto and incorporated herein by
reference, constitute the entire contract between the parties hereto unless deviation is authorized in writing by the
Governor’s Highway Safety Representative.

PART I. CFDA: 20.600

1. APPLICANT AGENCY: GOHS CONTRACT NUMBER:
Cottonwood Police Department 2012-TR-003
ADDRESS: PROGRAM AREA: 402 - TR
199 S. 6™ Street, Cottonwood, Arizona 86326 TASK: 1
GOVERNMENTAL UNIT AGENCY CONTACT:
City of Cottonwood Christine Christensen
ADDRESS: 3. PROJECT TITLE:
827 N. Main Street, Cottonwood, Arizona 86326

4. GUIDELINES: Traffic Citation Enforcement
402 — Traffic Records (TR) Equipment

5. BRIEFLY STATE PURPOSE OF PROJECT:
Federal (402) funds will support Capital Outlay: Two (2) E-Citation Mobile Devices to enhance Traffic
Citation processing throughout the City of Cottonwood.
6. BUDGET Project Period
COST CATEGORY FY 2012

$0.00

Personnel Services

Employee Related Expenses

$0.00
$0.00

Professional and Outside Services

Travel In-State

Travel Out-of-State $0.00

Materials and Supplies $0.00
$0.00
$4,581.00
$4,581.00

Other Expenses

Capital Outlay

TOTAL ESTIMATED COSTS

FROM: Effective Date (Date of GOHS
Director Signature)

FROM: 10-01-2011

PROJECT PERIOD TO: 09-30-2012

CURRENT GRANT PERIOD TO: 09-30-2012

TOTAL FEDERAL FUNDS OBLIGATED THIS FY: $4,581.00

A political subdivision or state agency that is mandated to provide a certified resolution or ordinance
authorizing entry into this contract must do so prior to incurring any expenditures. Failure to do so may result
in termination of the awarded contract.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

PROBLEM IDENTIFICATION AND RESOLUTION:

Agency Background:

The City of Cottonwood encompasses approximately 714 square miles and is located in Yavapai
County which encompasses approximately 8800 square miles. It is the largest city in the Verde
Valley and is a growing community that serves as the hub of the Verde Valley.

The City of Cottonwood has a population of more than 11,265 with the Verde Villages bringing
in another 11,000 people. Along with the growth in population in the area, there is also a steady
growth of tourism. Tourism during big event weekends can increase the City’s population by
10% to 20%. The City serves this entire population whether they live within or outside the City
limits and the Police Department also assists these other agencies that consist of Clarkdale Police
Department, Jerome Police Department and Yavapai County Sheriff’s Office. The Cottonwood
Police Department consists of 31 sworn officers, 17 civilian personnel and 11 volunteers. To
keep up with the continued growth of our area, the Department takes an innovative approach to
police services and strives to remain proactive in our efforts.

The City of Cottonwood has thirteen (13) traffic signals with approximately five (5) miles of
Highway 260 and approximately five (5) miles of 89A in our jurisdiction. 89A is a thoroughfare
to Sedona, Clarkdale, Jerome, Prescott, and Flagstaff. Highway 260 is a thoroughfare to Camp
Verde and Interstate 17 to Flagstaff, Prescott and Phoenix. They have a constant flow of traffic
and it is where a majority of our major accidents occur. Main Street in Cottonwood is
approximately 3 miles long and runs through the older district of Cottonwood and is a connector
road to Clarkdale and 89A to Jerome and Prescott.

Agency Problem:

The Cottonwood Police Department is requesting funding to purchase two (2) eCitation Mobile
Devices. The eCitation Traffic Enforcement is a crucial enforcement program in the Cottonwood
area. The Cottonwood Police Department, along with the Cottonwood Municipal Court has
purchased an E-Citation ticketing program. The Police Department is asking for two (2) more
hand held machines to ensure that the officers working the Traffic Enforcement Details have the
equipment to allow them to issue citations 70% faster. As like all cities and towns in the State of
Arizona, the City of Cottonwood is cutting back on budget expenses, but the Department is very
fortunate that there has been no lay-off of police officers or administrative employees. This being
said, all special details are limited and the only way the Cottonwood Police Department can
continue to be proactive in the above program. Although the City of Cottonwood has only 13
traffic signals, we still have the same issues as any other big city, Red Light Running. The
majority of the City’s injury accidents happen at these signaled intersections with an average of
one (1) fatality per year.

The Cottonwood Police Department is in the process of purchasing an eCitation Ticketing
program with four (4) mobile hand held devices. Having 32 officers and only four (4) mobile
devices only allows a limited amount of officers able to use the devices. To have a mobile devise
designated for Selective Traffic Enforcement Details would be a great benefit for this program.
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SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

Agency Attempts to Solve Problem:

One of the main jobs of the officers is patrolling the City streets. Normally there are 3-4 officers
on duty during a shift. During these shifts the officers are looking for speeders, red-light runners,
reckless drivers and patrolling school zones and bus stops, but they also have many other calls
they have to take care of during this time period. Sitting at traffic signals is about the only way
you can catch red-light runners and if a patrol officer is sitting at a signal the officer is not out
patrolling watching for arrant drivers. Patrolling during shift does help the traffic issues, if the
officers are not sent to other calls.

The major traffic issues are best dealt with through selective enforcement, which is only made
possible with overtime funding. Officer safety is the number one priority for the Department.
The officers are continuously being instructed on new techniques and procedures to ensure their
safety when out on the streets. The Department is in the process of purchasing an eTicket
program with four (4) mobile hand held devices. This program will allow citations to be
completed 70% faster with the citation being more accurate. Officer safety is greatly increased
because the officer no longer needs to spend as much time outside of the vehicle, where the
majority of the injuries occur. The Department would like to purchase two (2) more hand held
devices to be available for the Selective Enforcement Details and to give more officers the
opportunity to use the devices.

Agency Funding:

Federal (402) funds will support Capital Outlay: Two (2) E-Citation Mobile Devices to enhance
Traffic Citation processing throughout the City of Cottonwood.

How Agency Will Solve Problem With Funding:

The Cottonwood Police Department has just purchased an eCitation Ticketing program.
Cottonwood Police Department will purchase Two (2) ECitation Mobile Devices to enhance the
current eCitation system. This will allow the officer(s) participating in the detail to complete a
traffic citation 70% faster, which should allow for more contacts during a detail. This process is
also beneficial to the patrol officer, because the officer spends less time outside of his vehicle
where most fatalities occur. The eCitation program creates a more accurate and efficient system
of issuing moving violations for the Police Department and the Municipal Court.




SCHEDULE A

Cottonwood Police Department SCOPE OF WORK 2012-TR-003
TRAFFIC DATA SUMMARY .
~ DESCRIPTION | [LASIYEAR | TWOYEARS | THREE YEARS |
e . @no | AGo@009) | AGOQ008)
'r(.)TAL.F.f.&.TAL. COLL[S]ONS 0 2 0
TOTAL INJURY COLLISIONS 51 37 9
TOTAL COLLISIONS INVESTIGATED n/a n/a n/a
ALCOHOL-RELATED FATALITIES 0 1 0
ALCOHOL-RELATED INJURIES 4 3 2
SPEED-RELATED FATALITIES 0 0 0
SPEED-RELATED INJURIES 5 23 89
PEDESTRIAN FATALITIES 0 1 0
PEDESTRIAN INJURIES 12 7 2
BICYCLE FATALITIES 0 0
BICYCLE INJURIES 3 4 3
TOTAL DUI ARRESTS 105 133 147
*TOTAL EXTREME DUI .15 ARRESTS 26 30 34
*TOTAL AGGRAVATED DUI ARRESTS 24  a 18
DUI ALCOHOL ARRESTS — 21 AND OVER 68 32 119
DUI-DRUG ARRESTS —21 AND OVER 22 19 40
DUI ALCOHOL ARRESTS — UNDER 21 2 78 4]
DUI-DRUG ARRESTS — UNDER 21 1] 23 6
SOBER DESIGNATED DRIVERS CONTACTED 12 0 0
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (UNDER 21) 55 188 116
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (OVER 21) 21 34 313
TOTAL AGENCY CITATIONS 1408 1289 2075
SPEED CITATIONS 413 293 458
CHILD SAFETY SEAT CITATIONS 6 12 15
SEAT BELT CITATIONS 14 73 98
RED LIGHT RUNNING CITATIONS 64 67 70




SCHEDULE A

Cottonwood Police Department SCOPE OF WORK 2012-TR-003

GOALS/OBJECTIVES:

Federal (402) funds will support Capital Outlay: Two (2) E-Citation Mobile Devices to enhance
Traffic Citation processing throughout the City of Cottonwood. The following goals and
objectives shall be accomplished as a result of this funding:

» Increase Traffic Records enforcement capabilities by purchasing Two (2) E-Citation
Mobile Devices.

» To improve efficient and timeliness of traffic citations issued within the City of
Cottonwood by December 31, 2012.

» To provide the Prosecutor’s Office with the ability to automatically create cases and
attach evidence received from the eCitation application with the Police Department by
September 30, 2012.

» To reduce the duplication of effort related to updating statute tables by the Police
Department and Prosecutor’s Office by September 30, 2012.

» To increase the accuracy of the statute tables by September 30, 2012.

» To provide automated communication between departments related to statute updates and
provide each departments’ systems access to statute tables by September 30, 2012.

» To prepare complete press release information for media (television, radio, print and on-
line) during each campaign period including a main press release, schedule of events,
departmental plans and relevant data. The material will emphasize the campaign’s
purpose, aggressive enforcement and the high cost of DUI in terms of money,
criminal and human consequences.

METHOD OF PROCEDURE:

The Cottonwood Police Department will implement the following strategies to meet the outlined
goals and objectives:

» To provide training to Officers in the implementation of the Electronic Citation System

Program.

» To provide public information and education to the community of the effectiveness of

the Electronic Citation System Program.

» Implement an eCitation program with the capability to link the eCitation tables and

databases to the Prosecutor’s Office applications.

» Develop a process for the eCitation documents to automatically attach to the application

and create cases with the capability to attach evidence.
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SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

» Develop comprehensive business procedures and provide training for the eCitation
administrators.

» Work in correlation with the statewide GOHS funded traffic safety prosecutor that is
available to all police agencies and adjudicating prosecuting attorney’s offices,
particularly for cases that may set a state precedent.

» Provide training opportunities for laboratory technicians, law enforcement and
prosecutors on use of current technology.

And, in addition, it is the responsibility of the Cottonwood Police Department to report all
holiday task force or individual agency sustained enforcement statistics to GOHS on-line at the
GOHS website no later than 1000 hours the morning following each day of the event.

The holidays and special events include but not limited to: Super Bowl Sunday, Valentine’s
Day, President’s Day, St. Patrick’s Day, Spring Break, Easter, Cinco de Mayo, Prom Night,
Memorial Day, Graduation Day, Independence Day, Labor Day, Columbus Day, Halloween, and
the Thanksgiving through New Year’s details.

PLEASE NOTE: Failure to report statistics on time and correctly may result in
reimbursements being denied.

PRESS RELEASE:

Agencies are required to develop and distribute a press release announcing this grant award (a
copy of this press release shall be sent to the GOHS Director at the same time it is sent to the
media). This press release shall include the objective and specify that the funding is from the
Governor’s Office of Highway Safety.

BAC TESTING AND REPORTING REQUIREMENTS:

Alcohol impairment is a major contributing factor in fatality and serious injury motor vehicle
collisions. Accurate data on alcohol involvement is essential to understanding the full extent of
the role of alcohol and to assess progress toward reducing impaired driving.

Arizona is presently and consistently below the documented average among the states in the
Blood Alcohol (BAC) testing of drivers involved in fatality motor vehicle collisions.

Each law enforcement agency that receives an enforcement-related grant is required to
ensure that this accurate data on all drivers involved are reported. Failure to comply may
result in withholding funds and cancellation of the enforcement contract until this requirement is
met.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

PURSUIT POLICY:

All law enforcement agencies receiving federal funds are encouraged to follow the guidelines
established for vehicular pursuits issued by the International Association of Chiefs of Police
(IACP) that are currently in effect.

EQUIPMENT:

Two (2) E-Citation Mobile Devices

Agencies receiving funding for Capital Outlay (major equipment) such as DUI Processing Vans,
marked and unmarked enforcement sedans and marked enforcement motorcycles shall schedule
a press conference that includes the Director and/or Deputy Director of the Governor’s Office of
Highway Safety. The purpose of this press conference will be to present the equipment to the
community.

The Cottonwood Police Department shall immediately notify GOHS if any equipment purchased
under this contract ceases to be used in the manner described in this contract. In such event, the
Police Department further agrees to either give credit to the project cost or to another active
highway safety project for the residual value of such equipment in an amount to be determined
by GOHS or to transfer or otherwise dispose of such equipment as directed by GOHS.

No equipment shall be conveyed, sold, salvaged, transferred, etc., without the express written
approval of GOHS.

The Cottonwood Police Department shall maintain or cause to be maintained for its useful life,
any equipment purchased under this contract.

The Cottonwood Police Department shall incorporate any equipment purchased under this
Contract into its inventory records.

The Cottonwood Police Department shall insure any equipment purchased under this Contract
for the duration of its useful life. Self-insurance meets this requirement.

Administrative and Maintenance Costs:

The Cottonwood Police Department shall be responsible for all administrative, maintenance,
operational costs and the costs of any damage relating to the [Two (2) E-Citation Mobile
Devices).

Decals:

The Governor's Office of Highway Safety shall provide the Cottonwood Police Department with
decals depicting the Governor's Office of Highway Safety logo. These decals shall be affixed to
the equipment before being placed in service.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

Equipment Purchase:

The equipment purchased under this contract shall be ordered, received, training completed, and
placed in service prior to the end of the project period.

If this requirement cannot be met, a typed extension request shall be signed by the Project
Director on the Agency’s letterhead and submitted via mail or hand delivered to the Director of
the Governor's Office of Highway Safety within sixty (60) days before the end of the project
period. Failure to comply may result in cancellation of the contract.

Original Purpose of Equipment:

Pursuant to 23 CFR § 1200.21, all equipment purchased under this contract is to be used for the
original purpose intended under this contract. All equipment shall be used for the originally
authorized grant purposes for as long as needed for those purposes, as determined by the NHTSA
Regional Administrator, and neither the State nor the Agency (sub-grantees) or contractors shall
encumber the title or interest while such need exists.

The NHTSA Regional Administrator may reserve the right to transfer title to equipment acquired
under this the Section 402 program to the Federal Government or to a third party when such third
party is otherwise eligible under existing statutes.

Furthermore, 49 CFR § 18.32.c.1 states that Equipment (acquired under this grant) shall be used
by the grantee in the program or project for which it was acquired as long as needed, whether or
not the project or program continues to be supported by Federal funds. When no longer needed
for the original program or project, the equipment may be used in other activities currently or
previously supported by a Federal agency.

Insurance:

It is agreed that the Cottonwood Police Department shall adequately insure all capital equipment
purchased under this contract for repair or replacement.

SPECIFIC REQUIREMENTS:

Requirements for Professional and Qutside Services:

A copy of all contracts for "Professional and Outside Services" must be submitted to the GOHS
Director for written approval before execution.

Requirements for Public Information and Education Materials:

Prior to the printing and distribution of public information and education materials, a sample will
be provided to the GOHS Director for review and written approval.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

Requirements for Paid Media:

All paid media must be pre-approved by the GOHS Director to ensure that consistent messages
are sent statewide. Requests for paid media must include, at a minimum, scripts, description of
target audience (to include methodology for identifying target audience), type of media to be
utilized (electronic, print), campaign schedule, and budget. Additional information may be
requested on a case by case basis.

METHOD OF PROCUREMENT:

Procurement procedures shall be in accordance with the Project Director's Manual and Schedule
C, Section X. Additionally, the Cottonwood Police Department shall follow State Procurement
Code.

A clear audit trail must be established to determine costs charged against this contract.
Substantiation of costs shall, where possible, be made utilizing the Cottonwood Police

Department documentation consisting of, but not limited to, copies of time sheets, purchase
orders, copies of invoices, and proof of payment.

The Project Director shall retain copies of all documentation in the project file.
State Contract:

Procurement may be made using an open state contract award. Documents submitted to
substantiate purchase using an open state contract must bear the contract number.

PROJECT EVALUATION:

This project shall be administratively evaluated to ensure that the objectives have been met.

Quarterly Report

The Quarterly Report (QR) purpose is to provide information on contracted grant activities
conducted at the conclusion of each respective quarter. The information provided is used to
review progress of the funded project and the successfulness in meeting outlined goals and
objectives. The information, photos, highlights, obstacles, and mandatory statistical data
provided in this report are analyzed by the assigned project coordinator. It is critical that the on-
line report contains the following information:

» Description of projects/activities conducted to achieve goals and objectives supported by
the funding.

» Progress towards the completion of the project meeting the goals and objectives of the
funded project. Examples additionally include public information, educational activities,
electronic and printed media activities (include newspaper clippings)




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

> Report of status of procurement process as well as the current and federal fiscal year-to-
date program expenditures (equipment materials/supplies etc.)

» Specific problem areas encountered and solutions identified (if applicable)
» Photograph of capital outlay equipment [Two (2) E-Citation Mobile Devices]

» Quarterly Enforcement Form

» Appropriate signatures

Report Schedule

- orting Period L Duebate
Quarterly Report (October 1 to December 31) January 15

Quarterly Report (January 1 to March 31) April 15

Quarterly Report (April 1 to June 30) July 15

Quarterly Report (July 1 to September 30) October 31

Final Statement of Accomplishment October 31

The Quarterly Report shall be completed on the available on-line form and submitted by
mail to the Governor’s Office of Highway Safety. Nofe: The “Quarterly Summary Enforcement
Report must be included with each Quarterly Report and Final Statement of Accomplishment.

Final Statement of Accomplishments

The Project Director shall submit a Final Statement of Accomplishments Report to the GOHS no
later than 30 days following the contract end date. All agencies receiving funding are
required to submit a Final Statement of Accomplishments Report. The report is a summary
overview of the contracted project and is reviewed by the GOHS project coordinator to
determine the following:

» How effective was the funded project in reducing or eliminating the identified traffic
safety problem?

Were the goals and objectives outlined in the contract achieved?

What positive accomplishments or obstacles/deficiencies did the grantee face in pursuit
of their respective goals and objectives?

Evaluate the overall worth of the project?

Will the project be continued in the future (Describe in detail) regardless of assistance
from GOHS?

Note: Failure to comply with the outlined GOHS reporting requirements may result in
withholding of federal funds or termination of the contract.
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SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

PROFESSIONAL AND TECHNICAL PERSONNEL:

Chief Jody Fanning, Cottonwood Police Department, shall serve as Project Director.
Christine Christensen, Cottonwood Police Department, shall serve as Project Administrator.
Michelle S. Cota, Governor’s Office of Highway Safety, shall serve as Project Coordinator.

REPORT OF COSTS INCURRED (RCI):

The Project Director shall submit a Report of Costs Incurred (RCI) with supporting
documentation attached, to the Governor’s Office of Highway Safety at a minimum on a
quarterly basis in correlation required report. Agencies may submit additional RCI’s forms for
expenditures when funds have been expended for which reimbursement is being requested.

RCI’s shall be typed and delivered via mail or hand with appropriate supporting documentation,
delivered to the Governor’s Office of Highway Safety. Electronically submitted RCI’s will
not be accepted. Final RCI’s will not be accepted after thirty (30) days after the conclusion of
each federal fiscal year (September 30“‘). Expenditures submitted after the expiration date
will not be reimbursed and the agency will accept fiscal responsibility.

The Governor’s Office of Highway Safety will provide the RCI template and instructions with
this contract. Failure to meet this requirement may be cause to terminate the project under
Schedule C, IIB.

The 10 percent retention, Schedule C, IIA, is waived.

PROJECT MONITORING:

Traffic safety grant project monitoring is used by GOHS project coordinators to track the
progress of project objectives, performance measures and compliance with applicable
procedures, laws, and regulations.

The process is used throughout the duration of the contracted project and serves as a continuous
management tool. Project monitoring also presents a good opportunity for developing
partnerships, sharing information and providing assistance to contracted agencies. Additionally,
project monitoring outlines a set of procedures for project review and documentation.

Project monitoring also serves as a management tool for:

Detecting and preventing problems

Helping to identify needed changes

Identifying training or assistance needed

Obtaining data necessary for planning, and evaluation
Identifying exemplary projects

Y V.V VY
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SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

Types of Monitoring

Monitoring is formal and informal, financial and operational. The most common types of
monitoring are:

» Ongoing contact with the contracted grantee through phone calls, e-mails,
correspondence, and meetings

» On-Site and/or In-House monitoring reviews of project operations, management, and
financial records and systems

» Review of project Quarterly Reports

» Review and approval of Requests for Cost Incurred (RCls)

» Desk review of other documents in the project-grant files for timely submission and

completeness
Total Awarded Amount Type of Monitoring
Under $15,000,00 Desk Review/Phone Conference
$15,000-$50,000 In-House GOHS Review
$50,000+ On-Site
Capital Outlay $5,000+ (Single Item) On-Site
Desk Review Internal Review of all written documentation related to contractual

project including but not limited to contract, quarterly reports,
enforcement data, financial data, e-mails, letters, notes, press releases,
photographs, inventories, and other written correspondence.

Phone Conference A phone conference call conducted during the course of the project
which includes the date and time of the call, the person/s contacted
and the results. Serves as an informational review to determine
progress of programmatic/financial activities. Both the designated
project administrator and fiscal contact must be present during the
phone conference.

In-House Review Documents performance review results including project activities,
reimbursement claims review, equipment purchases, approvals, and
other information. Completed at GOHS in a meeting setting with
affected personnel. Monitoring form written on-site and reviewed
later with agency by Project Coordinator before providing a copy to
the grantee.

On-Site Monitoring Documents performance review results including project activities,
reimbursement claims review, equipment purchases, and other
information Conducted at agency with monitoring form completed
on-site by Project Coordinator. GOHS will provide findings to
agency via letter and a copy of monitoring form to the grantee.

Documentation

All findings will be documented on the GOHS Monitoring Form and placed in the grantee’s

respective federal file. Findings will be discussed with the grantee designated contract

representative (project administrator, fiscal specialist) by phone and/or e-mail. All noted
12



SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-TR-003

deficiencies will be provided to the grantee with guidance for improvement and solutions to
problems. Grantees that exhibit significantly poor performance with be placed on a performance
plan as outlined by the project coordinator. Grantee monitoring information will additionally
provide documentation for potential funding in subsequent fiscal year grant proposal review.

PROJECT PERIOD:

The Project Period shall commence on the date the GOHS Director signs the Highway Safety
Contract and terminate on September 30 of that or subsequent year as indicated on the Highway
Safety Contract.

DURATION:

Contracts shall be effective on the date the Governor’s Office of Highway Safety Director signs
the contract and expire at the end of the project period.

If the Agency is unable to expend the funds in the time period specified and needs an extension,
a typed extension request shall be signed by the Project Director on the Agency’s letterhead and
submitted via mail or hand delivered to the Director of the Governor's Office of Highway Safety
within ninety (90) days before the end of the project period.

Electronic, handwritten and verbal requests to alter the Contract in any manner will not be
accepted.

Failure to comply may result in cancellation of the contract. Any unexpended funds remaining at
the termination of the contract shall be released back to the Governor’s Office of Highway
Safety.
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SCHEDULE B

Cottonwood Police Department SCOPE OF WORK 2012-TR-003

ESTIMATED COSTS:

L. Personnel Services (overtime) $0.00
1. Employee Related Expenses $0.00
III.  Professional and Outside Services $0.00
IV.  Travel In-State $0.00
V. Travel Out-of-State $0.00
VI.  Materials and Supplies $0.00
VII.  Other Expenses $0.00
VIII.  Capital Outlay $4,581.00

Two (2) E-Citation Mobile Devices
$2,050.00 each x 2 = $4,100.00
$381.00 tax + 100.00 shipping = $481.00

TOTAL ESTIMATED COSTS *$4,581.00
*Includes all applicable training, tax, freight, and advertising costs. This is the maximum amount

to be reimbursed. It is agreed and understood that the Cottonwood Police Department shall
absorb expenditures in excess of $4,581.00.

14



[1/€0 PasIady

suone)) paads

SuonEN) 1YsI] poy

saone)) jeas A1dJes pry)

suonelr) 3oy 18d3S

THLOVINOD SYHAIMA AALVNDISAA ¥A9d0S

SNOILILVLID ADNADV TVLOL

$)98)JU0)) [B)0 |

saninluj apaAdng

b APLL SUOHE[OIA [0YOI[V (N0 X

sanIee g ANy

SIEIA [T JOpUN — §)S9.L1Y SNIQ-11(

saLnluy ueLnsapag

I9A0 PUE SIBIA [T — S1SOLIY SNI(-INA

SOUI[E)E ] UBLSIPIJ

SIBIA [T JApUN — HY{ ISRIIAY

sarinfuy pajeoy paadg

SIBIA [7 JIPUN — S)ISALIY [0YOI[Y [N

sanI[e)e] paje[ay-paadsg

J19A0 PUE SIEIA [ — )V OSCIoAY

SUOISI[[0D) PAIB[IY-paadg

J9A0 pue SIBIA 1T — $189.0Y 04091V INA

saLmluy pajey-1o4ody

INd AALVAVIDHDYV e Auew M0Y [&101 JO

SaBI[EIE PIIEY-1040dY

INd +ST" HINTILX T 21¢ Auew moq [8)03 JO

SUOISI[[0D) PAJIE[Y-[0Y0d[V

SLSHYYY 1Nd TVLOL

POJESIISIAU] SUOISI[[O.) [€30 ]

uondirds)

- aondrLos:

€00-4L-TI0T :dqunN Penuo)

Iedx Ae(q

Yo

(A[uQ 3s() Aoudsy 10y)

LIOdTH INHINIDYOINT ATIVA




suonel)) paadsg

SUOEI) JYBIT PO

suone)l) Jeag A39JeS Py

suonel) 2y 1eds

JHLOVINOD SUIATIA AALVNDISHA ¥390S SNOILV.LID ADNHDV TVLOL
s)oBIu0)) [¥)0 ], sarinluy apdAdxng

¥ IPLL SUONEJOIA [0YOI[V YInox sanIele J I[2Ad1g

SIedA [7 Japun — mamo(:«ﬂmEQ-H na sarinlu] ueLsaIpag

JIA0 PUB SABIA [T — SISAIIY mEQ-HDQ sanI[eje,] UuBLI)SIPIJ

SIBdA [Z JpuUn — HvVYg umﬁoﬁw sarinluy pajedy paadg

SIBIA [T Japun — $ISALIY [0Y0d[V INd sanifele ] paley-paadsg

J9A0 puE SIBA (7 — DV vmﬁu>< SUOISI[[0)) PA)e[RY-pIadsg

J9A0 PUE SIBIA [T — SISALIY [0Y0d[V IN( sarnluy pajepy-[ogody
I1Nd AALVAVIODDYV a1t Auew Moy [0} JO sanI[ele pPAEPEPY-[0Y4odly
INd +ST° INTALX T 1€ Auew soy [£30) JO SUOISI[0D) PI)E[Y-[0Y0d]y
SLSHYYY INd TVLOL vﬁnmtwubﬁ STUOISI[I0)) [e10 L
uondLSI( _ i AL} uondrrsaq

€00-4L-ZI07 :I_dquny] }Penuo))

poudg sunaoday

(SHOD 031 pantmqng)
LIOdTI INTFINADHOAINT ATIALIAVNO




CONTRACT NUMBER 2012-TR-003

HIGHWAY SAFETY CONTRACT
SCHEDULE C
TABLE OF CONTENTS
l. Project Monitoring, Reports, and InSpections...............cccccoenvnniniinis 3
II. Reimbursement of Eligible EXPENSES ..........ccovviiiiriiiiirincn e |
M. Property AOPEEMEIE. .. cu.iumsernsiiviaasusonsvosisas:isoseiss sl (iessssssmss ssss atvstuerssviei s 4
Iv. 1 T 4
V. SEadaTE Of PORIORIANDE. .o cocsicosesivass s i e LTS ARSI 4
VL. HOld HATMICSS AQrOOIMBIL 1ivcvsunssosssnssumssmssnsssssiniss iussssasssissses sossssnsiss i sessvbs issanis sibssessi 5
VII. Non-Assignment and Sub-Contracts...........c.....oocevniinnnin s 5
VIl Work Products and Title to Commodities and Equipment ..., 5
IX. Copyrights and Patents ...............cocoouiieiic s 5
X. Common Rule and OMB Circular No. A-102 (Revised) ... 5
Xl. E RN OOPITYIIRIEE . ..cco o mrnnnihmsnessionssniicnihsi ks i T S T R 6
XIl. Executive Order 2000-00.............ccoviirieiiieesirei et 6
XIll. Application of Hateh At .. s s s ms 6
XIV. Minority Business Enterprises Policy and Obligation ..o, 6
XV. Arbitration Clause; ARB §124018.....cummmmmmvmmssmssismmasanssmssamismsivg 7
XVI. Inspection and Audit, ARS §35-214 ... s 7
XVII. Appropriation of Funds by U.S. CONGress ..o, 7
XVIIL. Continuation of Highway Safety Program..............cccooiiiiiniieenecceins T
XIX. E-VEIIY ... e 7
XX, Sudan and Il s S 7
XXI. Termination and Abandonment ..o 7
XXII. Gancellation Statte ... il s oy 8



HIGHWAY SAFETY CONTRACT

SCHEDULE C
TABLE OF CONTENTS
(continued)

Relmbursement IS et ONS: sz s S TR 9
Agreement of Understanding & Certification of Compliance ..., 10

Acceptance of CONAIfION ..o e 10

Gertificate of GompIlaree. s mmsomsmmmemss s e s R 10

Certification of Non-Duplication of

Grant Funds EXpenditure ................cc.coooociiiiicicc e 10

I AURIEREE ... oot st e sieesasusos B i30S 10

OB IVING OB CEUOINS s onssmmyennso s o805 uss0 5858308356 AV 11
AUthority and FUNAS............cooiiii s s 12



CONTRACT NUMBER 2012-TR-003

SCHEDULE C

This CONTRACT, is made and entered into by and between the STATE OF ARIZONA, by and through the
Governor's Office of Highway Safety (GOHS) hereinafter referred to as "STATE", and the agency named in this
Contract, hereinafter referred to as "AGENCY".

WHEREAS, the National Highway Safety Act of 1966, as amended (23 USC §§401-404), provides Federal funds to
STATE for approved highway safety projects; and

WHEREAS, STATE may make said funds available to various state, county, tribal, or municipal agencies,
governments, or political subdivisions upon application and approval by STATE and the United States Department of
Transportation (USDOT); and

WHEREAS, AGENCY must comply with the requirements listed herein to be eligible for Federal funds for approved
highway safety projects; and

WHEREAS, AGENCY has submitted an application for Federal funds for highway safety projects;

NOW, THEREFORE, IN CONSIDERATION OF MUTUAL PROMISES AND OTHER GOODS AND VALUABLE
CONSIDERATION, it is mutually agreed that AGENCY will strictly comply with the following terms and conditions and
the following Federal and State Statutes, Rules, and Regulations:

l. Project Monitoring, Reports, and Inspections

A. AGENCY agrees to fully cooperate with representatives of STATE monitoring the project, either on-site
or by telephone, during the life of the Contract.

B. AGENCY will submit Quarterly Reports (one for each three-month period of the project year) to STATE
in the form and manner prescribed by STATE. Notice of the specific requirements for each report will be
given in this Contract or at any time thereafter by giving thirty (30) days written notice to AGENCY by
ordinary mail at the address listed on the Contract. Failure to comply with Quarterly Report
requirements may result in withholding of Federal funds or termination of this Contract.

C. AGENCY will submit a Final Report/Statement of Accomplishment at completion of the Contract to
include all financial, performance, and other reports required as a condition of the grant to STATE
within thirty (30) days of the completion of the Contract.

D. Representatives authorized by STATE and the National Highway Traffic Safety Administration (NHTSA)

will have the right to visit the site and inspect the work under this Contract whenever such
representatives may determine such inspection is necessary.

Il. Reimbursement of Eligible Expenses

A. Ten percent (10%) of the claim amount can be maintained by STATE until satisfactory conclusion of the
Contract.



B.

AGENCY'S Project Director, or Finance Personnel, will submit a Report of Costs Incurred Form (RCI) to
STATE each time there have been funds expended for which reimbursement is being requested.
Failure to meet this requirement may be cause to terminate the project under section XIX herein,
"Termination and Abandonment".

AGENCY will reimburse STATE for any ineligible or unauthorized expenses for which Federal funds
have been claimed and reimbursement received, as may have been determined by a State or Federal
audit.

STATE will have the right to withhold any installments equal to the reimbursement received by
AGENCY for prior installments which have been subsequently determined to be ineligible or
unauthorized.

Property Agreement

A

AGENCY will immediately notify STATE if any equipment purchased under this Contract ceases to be
used in the manner as set forth by this Contract. In such event, AGENCY further agrees to either give
credit to the project cost or fo another active highway safety project for the residual value of such
equipment in an amount to be determined by STATE or to transfer or otherwise dispose of such
equipment as directed by STATE.

No equipment will be conveyed, sold, salvaged, transferred, etc., without the express written approval
of STATE, or unless otherwise provided elsewhere in this Contract.

AGENCY will maintain or cause to be maintained for its useful life, any equipment purchased under this
Contract.

AGENCY will incorporate any equipment purchased under this Contract into its inventory records.

AGENCY will insure any equipment purchased under this Contract for the duration of its useful life.
Self-insurance meets the requirements of this section.

Travel

In-State and Qut-of-State Travel

In-state and out-of-state travel claims will be reimbursed at rates provided by AGENCY'S regulations,
provided that such regulations are as restrictive as those of STATE. Where they are less restrictive, ARS
§38-624 and any checklist attached to Schedule B will apply.

All out-of-state travel must be approved in writing in advance by STATE.

Standard of Performance

AGENCY hereby agrees to perform all work and services herein required or set forth, and to furnish all
labor, materials, and equipment, except that labor, material, and equipment as STATE agrees to fumish
pursuant to this Contract.



VI

VL.

VIl

Hold Harmless Agreement

Neither party to this agreement agrees to indemnify the other party or hold harmless the other party from
liability hereunder. However, if the common law or a statute provides for either a right to indemnify and/for a
right to contribution to any party to this agreement then the right to pursue one or both of these remedies is
preserved.

Non-Assignment and Sub-Contracts

This Contract is not assignable nor may any portion of the work to be performed be sub-contracted unless
specifically agreed to in writing by STATE. No equipment purchased hereunder may be assigned or
operated by other than AGENCY unless agreed to in writing by STATE.

Work Products and Title to Commodities and Equipment

A. The work product and results of the project are the property of STATE, unless otherwise specified
elsewhere in this Contract. All property, instruments, non-consumable materials, supplies, and the like,
which are furnished or paid for by STATE under the terms of this Contract, unless otherwise provided
for elsewhere in this Contract, are and remain the property of STATE and will be returned at the
completion of this project upon request of STATE. The work product and results of the project will be
furnished to STATE upon request, if no provision is otherwise made by this Contract.

B. The provisions of subparagraph A apply whether or not the project contracted for herein is completed.
Copyrights and Patents

Any copyrightable materials, patentable discovery, or invention produced in the course of this project may
be claimed by STATE and a copyright or patent obtained by it at its expense. In the event STATE does not
wish to obtain such copyright or patent, AGENCY may do so, but in any event, provision will be made by
AGENCY for royalty-free, nonexclusive, nontransferable, and irrevocable licenses to be given the United
States Government and STATE and its political subdivisions to use such copyrightable material, patented
discoveries, or inventions in any manner they see fit. The STATE reserves the right to impose such other
terms and conditions upon the use of such copyrights or patents as may be deemed in the best interest of
STATE in the event AGENCY is allowed to obtain a copyright or patent.

"Common Rule" and OMB Circular No. A-102 (Revised)

"Common Rule" (49 CFR, Part 18): Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments

OMB Circular No. A-102 (Revised): Grants and Cooperative Agreements with State and Local Governments
The application of USDOT "Common Rule" and Circular A-102 requires that:

AGENCY and sub-grantees will use their own procurement procedures, which reflect applicable State and
local laws and regulations, provided that the procurements conform to applicable Federal law. The most
stringent purchasing requirement at each level must be met.

The Arizona Procurement Code (ARS, §41-2501, et. seq.) and promulgated rules (A.A.C. Title 2, Chapter 7)
are a part of this Contract as if fully set forth herein and AGENCY agrees to fully comply with these
requirements for any procurement using grant monies from this Contract.

Cr



Xl

XIl.

Xill.

XIV.

Equal Opportunity

A. Pursuant to the requirements of the Federal-Aid Highway Act of 1968 (U.S.C. §103 et. seq.), AGENCY,
as a condition to receiving approval of this Contract submitted under the Highway Safety Act of 1966,
as amended, hereby gives its assurance that employment in connection with the subject Highway
Safety Project will be provided without regard to race, color, creed, sex, or national origin, and that any
contract it enters into with any private agency pursuant hereto will include provisions in compliance with
this paragraph (XI).

As a condition of receiving approval of this Contract, AGENCY will be subject to and will comply with
Title VI of the Civil Rights Act of 1964 and all applicable requirements of the Department of Commerce
regulations as adopted by the USDOT, providing that no person in the United States shall on the
ground of race, color, creed, sex, or national origin be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under the subject Highway Safety Project.

B. If AGENCY fails or refuses to comply with its undertaking as set forth in these provisions, STATE or the
USDOT may take any or all of the following actions.

1. Cancel, terminate, or suspend, in whole or in part, the agreement, contract, or other arrangement
with respect to which the failure or refusal occurred; and

2. Refrain from extending any further Federal financial assistance to AGENCY under the Highway
Safety Program with respect to which the failure or refusal occurred until satisfactory assurance of
future compliance has been received from AGENCY.

C. Pursuant to the requirement of Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794),
AGENCY must operate this Highway Safety Project so that it is accessible and otherwise non-
discriminatory to handicapped persons.

Executive Order 2009-09

It is mutually agreed that AGENCY will comply with the terms and conditions of Executive Order 2009-09,
Non-Discrimination in Employment by Government Contractors and Subcontractors. Executive Order 2009-
09 is located in Part Il of the Project Director's Manual.

Application of Hatch Act

AGENCY will notify all of its employees whose principal employment is in connection with any highway
safety project, financed in whole or in part by loans or grants under the Highway Safety Act of 1966, as
amended, of the provisions of the Hatch Act (5 U.S.C. §7321 et. seq.).

Minority Business Enterprises (MBE) Policy and Obligation

A. Policy: Itis the policy of the USDOT that minority business enterprises as defined in 49 CFR, Part 23,
will have the maximum opportunity to participate in the performance of contracts financed in whole or in
part with Federal funds under this Contract. Consequently, the minority business enterprises
requirements of 49 CFR, Part 23 apply to this Contract.

B. Obligation: The recipient or its contractor agrees to ensure that minority business enterprises as
defined in 49 CFR, Part 23 have the subcontracts financed in whole or in part with Federal funds
provided under this Contract. In this regard, all recipients or contractors will take all necessary and
reasonable steps in accordance with 49 CFR, Part 23 to ensure that minority business enterprises have
the maximum opportunity to compete for and perform contracts. Recipients and their contractors will

6



XVI,

XVI.

XVIII.

XIX.

XXI.

not discriminate on the basis of race, color, creed, sex, or national origin in the award and performance
of USDOT-assigned contracts.

Arbitration Clause, ARS §12-1518

Pursuant to ARS §12-1518, the parties agree to use arbitration, after exhausting applicable administrative
reviews, to resolve disputes arising out of this Contract where the provisions of mandatory arbitration apply.

Inspection and Audit, ARS §35-214

Pursuant to ARS §35-214, all books, accounts, reports, files, and other records relating to this Contract will
be subject at all reasonable times to inspection and audit by STATE for five (5) years after completion of this
Contract. The records will be produced at the Governor's Office of Highway Safety.

Appropriation of Funds by U.S. Congress

It is agreed that in no event will this Contract be binding on any party hereto unless and until such time as
funds are appropriated and authorized by the U.S. Congress and specifically allocated to the project
submitted herein and then only for the fiscal year for which such allocation is made. In the event no funds
are appropriated by the U.S. Congress or no funds are allocated for the project proposed herein for
subsequent fiscal years, this Contract will be null and void, except as to that portion for which funds have
then been appropriated or allocated to this project, and no right of action or damages will accrue to the
benefit of the parties hereto as to that portion of the Contract or project that may so become null and void.

Continuation of Highway Safety Program

It is the intention of AGENCY to continue the Highway Safety Program identified in this Contract once
Federal funding is completed. This intended continuation will be based upon cost effectiveness and an
evaluation by AGENCY of the program's impact on highway safety.

E-Verify

Both Parties acknowledge that immigration laws require them to register and participate with the E-Verify
program (employment verification program administered by the United States Department of Homeland
Security and the Social Security Administration or any successor program) as they both employ one or more
employees in this state. Both Parties warrant that they have registered with and participate with E-Verify. If
either Party later determines that the other non-compliant Party has not complied with E-Verify, it will notify
the non-compliant Party by certified mail of the determination and of the right to appeal the determination.

Sudan and Iran

Pursuant to ARS § 35-391.06 and 35.393.06, both of the Parties hereby warrant, and represent that they do
not have, and its subcontractors do not have, and during the term hereof will not have a scrutinized
business operation in either Sudan or Iran.

Termination and Abandonment

A. The STATE and AGENCY hereby agree to the full performance of the covenants contained herein,
except that STATE reserves the right, at its discretion, to terminate or abandon any portion of the
project for which services have not been already performed by AGENCY.

B. Inthe event STATE abandons the services or any part of the services as herein provided, STATE will
notify AGENCY in writing and within twenty-four (24) hours after receiving such notice, AGENCY will

7



XXIL.

discontinue advancing the work under this Contract and proceed to close said operations under the
Contract.

C. The appraisal value of work performed by AGENCY to the date of such termination or abandonment
shall be made by STATE on a basis equitable to STATE and AGENCY and a final reimbursement
made to AGENCY on the basis of costs incurred. Upon termination or abandonment, AGENCY will
deliver to STATE all documents, completely or partially completed, together with all unused materials
supplied by STATE.

D. AGENCY may terminate or abandon this Contract upon thirty (30) days written notice to STATE,
provided there is subsequent concurrence by STATE. Termination or abandonment by AGENCY will
provide that costs can be incurred against the project up to and including sixty (60) days after notice is
given to STATE.

E. Any equipment or commodities which have been purchased as a part of this Contract and which have
not been consumed or reached the end of its useful life will be returned to STATE upon its written
request.

Cancellation Statute

All parties are hereby put on notice that this Contract is subject to cancellation pursuant to ARS §38-511,
the provisions of which are stated below.

In accordance with ARS §38-511, this Contract may be cancelled without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
the STATE, its political subdivisions or any department or agency of either, is at any time while the Contract
or any extension of the Contract is in effect, an employee of any other party to the Contract in any capacity
or a consultant to any other party of the Contract with respect to the subject matter or the Contract.

The cancellation shall be effective when written notice from the Governor or chief executive officer or
governing body of the political subdivision is received by all other parties to the Contract unless the notice
specifies a later time.



REIMBURSEMENT INSTRUCTIONS

1. Agency Official authorized by Project Director to certify and sign Reports of Costs
Incurred (RCls):

Name:

Title:

Telephone Number; Fax Number:

E-mail Address:

2. Agency's Fiscal Contact:

Name:

Title:

Telephone Number: Fax Number:

E-mail Address:

Federal Identification Number:

3. REIMBURSEMENT INFORMATION:

Warrant/Check to be made payable to:

Warrant/Check to be mailed to:

(Agency)

(Address)

(City, State, Zip Code)

9



AGREEMENT OF UNDERSTANDING AND CERTIFICATION OF COMPLIANCE

Acceptance of Condition

It is understood and agreed by the undersigned that a grant received as a result of this Contract is subject
the Highway Safety Act of 1966, as amended (23 U.S.C.A. §§401-404), ARS §28-602, and all
administrative regulations governing grants established by the USDOT and STATE. It is expressly agreed
that this Highway Safety Project constitutes an official part of the STATE's Highway Safety Program and
that AGENCY will meet the requirements as set forth in Schedules A, B, and C and the accompanying
Project Director's Manual, which are incorporated herein and made a part of this Contract. All State and
Federal Statutes, Rules, Regulations, and Circulars referenced in this Contract are a part of this document
as if fully set forth herein. It is also agreed that no work will be performed nor any obligation incurred until
AGENCY is notified in writing that this project has been approved by the Governor's Highway Safety
Representative.

Certificate of Compliance

This is to certify that AGENCY will comply with all of the State and Federal Statutes, Rules and
Regulations identified in this Contract.

Certification of Non-Duplication of Grant Funds Expenditure

This is to certify that AGENCY has no ongoing nor completed projects under contract with other Federal
fund sources which duplicate or overlap any work contemplated or described in this Contract. It is further
certified that any pending or proposed request for other Federal grant funds which would duplicate or
overlap work described in the Contract will be revised to exclude any such duplication of grant fund
expenditures. It is understood that any such duplication of Federal funds expenditures subsequently
determined by audit will be subject to recovery by STATE.

Single Audit Act
If your political subdivision has had an independent audit meeting the requirements of the Single Audit Act
of 1984, (31 U.S.C.A. §7501 et. seq.), please forward a copy to GOHS, Attention: Fiscal Services Officer,

within thirty (30) days of the effective date of this Contract. If such audit has not been performed, please
advise when it is being scheduled.

10



Lobbying Restrictions
Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. The undersigned will require that the language of this certification be included in the award documents
for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients will certify and disclose accordingly.

D. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31 USC §1352. Any person who fails to file the required
certification will be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Signature of Project Director: Signature of Authorized Official of
Governmental Unit:

Chief Jody Fanning Doug Bartosh, City Manager

Cottonwood Police Department City of Cottonwood

Date Telephone Date Telephone

11



l.

AUTHORITY & FUNDS

This Project is authorized by 23 U.S.C. §402, and regulations promulgated there under, more particularly
Volume 102, and if State funds are involved, this project is authorized by ARS § 28-602.

The funds authorized for this Project have been appropriated and budgeted by the U.S. Department of
Transportation. The expenses are reimbursable under Arizona's Highway Safety Plan Program Area 402-TR,
Task 1, as approved for by the National Highway Traffic Safety Administration.

A, EFFECTIVE DATE: B. FEDERAL FUNDS:
Authorization to Proceed Date $4,581.00

AGREEMENT AND AUTHORIZATION TO PROCEED
by State Official responsible to Governor for the
administration of the State Highway Safety Agency

Alberto Gutier, Director Approval Date
Governor's Office of Highway Safety
Governor's Highway Safety Representative



City of Cottonwood, Arizona
City Council Agenda Communication

Meeting Date: October 4, 2011
Subject: Governor’s Office of Highway Safety Grant
Contract Number: 2012-AL-052 DUI Task Force Overtime and PBTs
Department: Police Department
From: Jody Fanning, Chief of Police

REQUESTED ACTION

Acceptance of the City Manager and Chief of Police signing the attached GOHS contract to provide
$12,000.00 for overtime expenses that will be incurred from October 1, 2011 through September 30,
2012 for DUI Task Force Details and $1,500.00 to purchase three (3) PBT.s

If the Council desires to approve this item the suggested motion is:
‘I move to approve the Governor's Office of Highway Safety Grant, Contract Number 2012-AL-052, and
authorize the City Manager and Police Chief to sign said contract.”

BACKGROUND

The Governor's Office of Highway Safety (GOHS) has consistently provided the City of Cottonwood
Police Department (CPD) with grant opportunities, providing funding of many thousands of dollars, on
numerous occasions. Three (3) years ago CPD received funding to purchase the Mobile Command
Vehicle and it has been a valuable assist to the Department. Also, GOHS has funded overtime for DUI
Task Force Saturation Details and Check-Points for several years. The DUI Task Force Patrols focus
on day to day DUI patrols (Saturation Details) as well as targeting special holiday patrols, i.e. prom
night, graduation, thanksgiving weekend, new years eve, etc., when Check-points are usually setup.
This funding is the only way CPD is able to participate in these special patrols and to help with
purchasing equipment to assist the officers on the DUI Task Force Details.

JUSTIFICATION/BENEFITS/ISSUES

Signature is required before further evaluation and award of funds can occur. This funding is significant
in that it will cover $12,000 worth of overtime expenses incurred during DUI patrols. This funding allows
us to participate in DUI task force patrols and check-points within our jurisdiction as well as allows us to
participate in Multi-Agency Task Force activities by covering the monetary expense. Without this
funding the Department would not be able to hold the DUI Task Force details. The funding of
$1,500.00 to purchase three (3) PBT's is crucial for the officers to have working equipment in order to
document their DUI's correctly for a strong prosecution.



COST/FUNDING SOURCE

Governor’s Office of Highway Safety

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

Two (2) grant contracts that need to be signed and returned to GOHS



Chris Christensen

From: Michelle Cota [MCota@azgohs.gov]
Sent: Monday, September 19, 2011 9:24 AM
To: Chris Christensen

Cc: Michelle Cota

Subject: RE: Grant Question

Re:  Cottonwood PD 2012-AL-052
Good Day Chris~

There is one final contract awaiting final approval — Cottonwood 2012-AL-052. This contract is DUI
Enforcement Overtime (12,000.00) and Capital Outlay: Three (3) PBT’s ($1.500.00). Our Fiscal Comptroller
needs to process the contract; then to the GOHS Director, Alberto Gutier. I'm hoping to have it in the mail by
this Friday.

Respectiully.

Michelle S. Cota

Grant Coordinator

Governor's Oflice of Highway Safety (GOHS)

3030 North Central Ave. Ste. 1550, Phoenix, Arizona 85012

Direct Phone: 602-255-32006 || Main Phone: 602-255-3216 | Iax: 602-255-1205
Email MCotaidazeohs.cov  GOHS eGrants: hitp://egrants.azeohs.2ov

From: Chris Christensen [mailto:cchristensen@cottonwoodaz.gov]
Sent: Monday, September 19, 2011 7:41 AM

To: Michelle Cota

Subject: Grant Question

Michelle

We received two (2) GOHS contracts for the 402 program last week. One for Traffic Overtime and the other for
purchasing eTicket equipment. According to the letter we received a few months ago we should still be getting 410
grant money. | am doing the paperwork to get the 402 grants on our City’s Council agenda in October, but would like to
wait to do them all at the same time. Can you tell me if we are still getting that funding? Thanks.

Christine Christensen {Chris)

Administrative Technician to the Chief of Police
Cottonwood Police Department

928-634-4246 Ex: 115

928-639-0611 Fax

All messages created by the Mayor, City Council, City employees and/or members of City Boards and Commissions, belong to the City of
Cottonwood and should be considered public records subject to disclosure under the Arizona Public Records Law (A.R.S. § 39-121 et seq.). City
employees, City public officials, members of City Boards and Commissions, and those who generate e-mail to them have, if any, a greatly reduced
expectation of privacy related to the use of this technology. The City reserves its right to redact all public records according to A.R.S. § 39-121 et
seq., and prevailing case opinions interpreting the Arizona Public Records Law. In addition, to ensure compliance with the Open Meeting Law, the
Mayor and City Council, and members of City Boards and Commissions who are recipients of this message, should not forward it to other members
of the City Council, or to other members of Boards and Commissions of the City of Cottonwood. Council Members, and members of City Boards
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GOVERNOR'S OFFICE OF . STATE OF ARIZONA
HIGHWAY SAFETY

HIGHWAY SAFETY CONTRACT

| This page, the Project Director’s Manual, and the Schedules A, B, and C, attached hereto and incorporated herein by |}
reference, constitute the entire contract between the parties hereto unless deviation is authorized in writing by the
Governor’s Highway Safety Representative.

PART L ' CFDA: 20.600

1. APPLICANT AGENCY: .GOHS CONTRACT NUMBER:
Cottonwood Police Department 2012-AL-052
ADDRESS: PROGRAM AREA: 402 — AL
199 S. 6% Street, Cottonwood, Arizona 86326 TASK: 1,2

2. GOVERNMENTAL UNIT : AGENCY CONTACT:
City of Cottonwood Christine Christensen
ADDRESS: _ 3. PROJECT TITLE:
827 N. Main Street, Cottonwood, Arizona 86326 -
GUIDELINES: ‘ | DUI Enforcement and Equipment
402 — Alcohol (AL)

5. BRIEFLY STATE PURPOSE OF PROJECT:
Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses, and Capital
Outlay: Three (3),Portable Breath Tester(s) (PBTs) to enhance DUI Enforcement throughout the City of

Cottonwood.
6. « BUDGET Project Period
' COST CATEGORY FY 2012
Personnel Services ' , : $ 9,600.00
Employee Related Expenses $2,400.00
Professional and Outside Services | $0.00
Travel In-State $£0.00

Travel Qut-of-State $0.00

Materials and Supplies _ $0.00
lVII. Other Expenses $0.00
AZ11 88 Capital Outlay $1,5006.00
TOTAL ESTIMATED COSTS $13,500.00

PROJECT PERIOD FROM: E‘:ffectzve Date (Date of GOHS TO: 09-30-2012
Director Signature)

CURRENT GRANT PERIOD FROM: 10-01-2011 TO: 09-30-2012

TOTAL FEDERAL FUNDS OBLIGATED THIS FY: $13,500.00

A political subdivision or state agency that is mandated to provide a certified resolution or ordinance
authorizing entry into this contract must do so prior to incurring any expenditures. Failure to do so may result ;
in termination of the awarded contract.




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-A1.-652

PROBLEM IDENTIFICATION AND RESOLUTION:

Agency Background:

The City of Cottonwood encompasses approximately 714 square miles and is located in Yavapai
County which encompasses approximately 8800 square miles. Tt is the largest city in the Verde
Valley and is a growing community that serves as the hub of the Verde Valley.

The City of Cottonwood has a population of more than 11,265 with the Verde Villages bringing
in another 11,000 people. Along with the growth in population in the area, there is also a steady
growth of tourism. Tourism during big event weekends can increase the City’s population by
10% to 20%. The City serves this entire population whether they live within or outside the City
limits and the Police Department also assists these other agencies that consist of Clarkdale Police
Department, Jerome Police Department and Yavapai County Sheriff’s Office. The Cottonwood
Police Department consists of 31 sworn officers, 17 civilian personne! and 11 volunteers. To
keep up with the continued growth of our area, the Department takes an innovative approach to
police services and strives to remain proactive in our efforts.

The City of Cottonwood has thirteen (13) traffic signals with approximately five (5) miles of
Highway 260 and approximately five (5) miles of 89A in our jurisdiction. 89A is a thoroughfare
to Sedona, Clarkdale, Jerome, Prescott, and Flagstaff. Highway 260 is a thoroughfare to Camp
Verde and Interstate 17 to Flagstaff, Prescott and Phoenix. They have a constant flow of traffic
and it is where a majority of our major accidents occur. Main Street in Cottonwood is
approximately 3 miles long and runs through the older district of Cottonwood and is a connector
road to Clarkdale and 89A to Jerome and Prescott.

Agency Problem:

Cottonwood Police Department is requesting overtime to support the on-going DUI Task Force
that hold Saturation and Checkpoint details, and support to purchase 3 PBT’s These programs
are crucial enforcement programs in Cottonwood and surrounding areas and without the support
of GOHS funding for overtime the Cottonwood Police Department would not be able to
participate in as many DUI details as they have in the past. The requested equipment of PBT’s
are needed to replace the old and failing ones that the Department is using now. The DUI details
allow the Department to add extra enforcement on specific dates and holidays to stop the

drunk drivers, errant drivers and red light runners in Cottonwood and the rest of the Verde
Valley. The requested breathalyzers are needed to show the degree of impairment for either the
driver or the underage drinker to help with prosecution.

The State of Arizona has a strong enforcement and earned media programs in place for reducing

alcohol-related fatal crashes. Unfortunately, impaired drivers continue to be a serious problem in
the City of Cottonwood and the surrounding areas. As with the other special enforcement details,
the Cottonwood Police Department is limited to the manpower; and, so more overtime is needed.
The Cottonwood Police Department knows through experience, the only way to be aggressive in
stopping impaired drivers is to hold several DUI details a month. In order to hold the DUI




SCHEDULE A
Cottonwood Police Department SCOPE OF WORK 2012-A1-052

Details, the Department needs more overtime funds to allow the extra manpower. As stated
earlier, grant funding is the only way the Department is able to participate in most special details.

Agency Attempts to Solve Problem:

The City of Cottonwood along with the Tri City DUI Task Force has held many enforcement
activities throughout the years. Cottonwood Police Department participates in at least one (1)
DUI Detail a month; but, try to participate in two (2). Additionally, Cottonwood Police
Department utilizes PBTs which allow all Special Detail participating officers to have their own
PBT. This equipment is a vital part of all DUI details programs.

Agency Funding:

Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses,
and Capital Outlay; Three (3) Portable Breath Tester(s) (PBTs) to enhance DUI Enforcement
throughout the City of Cottonwood.

How Agency Will Solve Problem With Funding:

Cottonwood Police Department will support the Personnel Services (overtime), Employee
Related Expenses, and purchase Three (3) PBT’s to conduct high visibility impaired driving
enforcement programs. It is the Department’s objective to hold each of these details at least once
a month and the DUT details at least twice a month throughout Yavapai County. DUI task force
operations which will be utilized by all officers wishing to conduct additional enforcement
details or participating in holiday DUI Task Force Details and they will be focusing on traffic
and DUI laws.

The Cottonwood Police Department will try and solve the problem of impaired and errant
driving through enforcement and educational programs. What the Department does is consistent
with the national “Drunk Driving. Over the Limit. Under Arrest.” (DDOLUA) model; which,
have three primary components:

1) Enforcement

2) Public awareness

3) Evaluation

There will be two (2) activities:
1) A year-long sustained enforcement efforts
2) Periodic enhanced-enforcement mobilizations (i.e holiday DUI task forces conducted
during Super Bowl Sunday, Valentine’s Day, President’s Day, St. Patrick’s Day, Spring
Break, Easter, Verde Valley Fair, Cinco de Mayo, Prom Night, Memorial Day,
Graduation Day, Independence Day, Labor Day, Smoke Out, Columbus Day, Halloween
and the Thanksgiving Day through New Year’s holidays).

During these holidays and special events, task force enforcement will be increased statewide.
Public awareness activities, consisting of earned media efforts at both local and state levels, will
focus on increasing the public’s awareness of the ongoing enforcement activities. Also, the

3
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Cottonwood Police Department SCOPE OF WORK 2012-AL-052

Cottonwood Police Department along with the Tri City DUI Task Force will include the
following activities as part of the enforcement and educational operations:

1) To maximize effectiveness of the Cottonwood Police Department funded enforcement
overtime, the Cottonwood Police Department will determine enforcement activities by
using one or a combination of the following:

a. Citizen complaints
b. Traffic crash data
¢. Holidays

d. Community events.




SCHEDULE A
SCOPE OF WORK

Cottonwood Police Department 2012-AL-052

TRAFFIC DATA SUMMARY

TOTAL FATAL COLLISIONS

0 2 0
TOTAL INTURY COLLISIONS 51 37 9
TOTAL COLLISIONS INVESTIGATED n/a n/a n/a
ALCOHOL-RELATED FATALITIES 0 1 0
ALCOHOL-RELATED INJURIES 4 -3 2
SPEED-RELATED FATALITIES 0 0 0
SPEED-RELATED INJURIES 5 23 89
PEDESTRIAN FATALITIES 0 1 0
PEDESTRIAN INJURIES 12 7 2
BICYCLE FATALITIES 0 0 0
BICYCLE INJURIES 3 4 5
TOTAL DUY ARRESTS 105 133 147
*TOTAL EXTREME DUI .15 ARRESTS 26 30 34
*TOTAL AGGRAVATED DUI ARRESTS 24 35 18
DUI ALCOHOL ARRESTS — 21 AND OVER 68 32 119
DUI-DRUG ARRESTS — 21 AND OVER 22 19 40
DUI ALCOHOL ARRESTS — UNDER 21 2 78 41
DUI-DRUG ARRESTS — UNDER 21 11 23 6
SOBER DESIGNATED DRIVERS CONTACTED 12 0 0
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (UNDER 21) 55 188 116
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (QVER 21) 21 34 313
TOTAL AGENCY CITATIONS 1408 1289 2075
SPEED CITATIONS 413 293 458
CHILD SAFETY SEAT CITATIONS 6 12 15
SEAT BELT CITATIONS 14 73 98
RED LIGHT RUNNING CITATIONS 64 67 70
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Cottonwood Police Department SCOPE OF WORK 2012-AL-052

GOALS/OBJECTIVES:

Federal (402) funds will support Personnel Services (Overtime), Employee Related Expenses,
and Capital Outlay: Three (3) Portable Breath Tester(s) (PBTs) to enhance DUI Enforcement
throughout the City of Cottonwood. The following goals and objectives shall be accomplished as
a result of this funding:

>

>

Increase enforcement capabilities by implementing additional personnel services
(overtime) to participate in DUT activities.

Increase DUI enforcement capabilities by purchasing Three (3) Portable Breath
Tester(s) (PBTs).

To maintain the total number of alcohol involved traffic fatalities from the calendar 2010
base year total of Zero (0) by December 31, 2012.

To maintain or reduce the total number of alcohol involved traffic injuries from the
calendar 2010 base year total of Four (4) by December 31, 2012.

To increase total department-wide DUI arrests by 10% percent from the calendar 2010
base year total of 105 to 116 by December 31, 2012.

To conduct Twe (2) DUT saturation patrols by September 30, 2012 and participate in an
additional Twe (2) DUI Task Force Operations by September 30, 2012.

To work closely with community based organizations to promote traffic safety programs
at both the neighborhood and community level by September 30, 2012,

To conduct One (1) DUI training sessions for enforcement personnel by September 30,
2012,

To prepare complete press release information for media (television, radio, print and on-
line) during each campaign period including a main press release, schedule of events,
departmental plans and relevant data. The material will emphasize the campaign’s
purpose, aggressive enforcement and the high cost of DUI in terms of money.
criminal and human consequences.

To develop a DUI Operational Plan to establish the method of operation with goals and
objectives applicable upon initiation of contracted grant program.
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Cottonwood Police Department SCOPE OF WORK 2012-AL-052

METHOD OF PROCEDURE:

The Cottonwood Police Department will implement the following strategies to meet the outlined
goals and objectives:

> Implement a system of programs to deter alcohol/drug impaired driving, which will
include aggressive enforcement of current laws, as well as visible and aggressive
prosecution of violators.

» Develop DUI enforcement projects that will provide highly visible patrols and selective
enforcement methods utilizing up-to-date field sobriety techniques.

» Develop comprehensive community DUT prevention projects that employ collaborative
efforts in the development and execution of strategic information and education
campaigns tatgeting youth and adults, and focusing specific attention to those who
engage in high-risk behaviors.

» Provide DRE training for enforcement officers, prosecutors, and judges to facilitate in
the arrest, prosecution, and adjudication of alcohol and/or drug impaired drivers.

» Develop Public information and educational campaigns to raise awareness specific to
Arizona’s goals and objectives in reducing impaired driving fatalities and collisions.
These activities shall include print, radio, television, on-line electronic and other possible
nnovative projects.

» Work in correlation with the statewide GOIIS funded traffic safety prosecutor that is
available to all police agencies and adjudicating prosecuting attorney’s offices,
particularly for cases that may set a state precedent.

» Provide training opportunities for laboratory technicians, law enforcement and
prosecutors on use of current technology and new phlebotomy projects.

» Participation is mandatory in multi-agency task forces, specifically the statewide Arizona
DUT Task Forces. The mission of these Task Forces is to “Unite Arizona communities
to implement a coordinated public information and education campaign along with
combined DUI enforcement activities with an emphasis on holidays and specific event
days throughout the year.”

And, in addition, it is the responsibility of the Cottonwood Police Department to report all
holiday task force or individual agency sustained enforcement statistics to GOHS on-line at the
GOHS website no later than 1000 hours the morning following each day of the event.

The holidays and special events include but not limited to: Super Bowl Sunday, Valentine’s
Day, President’s Day, St. Patrick’s Day, Spring Break, Easter, Cinco de Mayo, Prom Night,
Memorial Day, Graduation Day, Independence Day, Labor Day, Columbus Day, Halloween, and
the Thanksgiving through New Year’s details.
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PLEASE NOTE: Failure to report statistics on time and correctly may result in
reimbursements being denied.

PRESS RELEASE:

Agencies are required to develop and distribute a press release announcing this grant award (a
copy of this press release shall be sent to the GOHS Director at the same time it is sent to the
media). This press release shall include the objective and specify that the funding is from the
Governor’s Office of Highway Safety.

BAC TESTING AND REPORTING REQUIREMENTS:

Alcohol impairment is a major contributing factor in fatality and serious injury motor vehicle
collisions. Accurate data on alcohol involvement is essential to understanding the full extent of
the role of alcohol and to assess progress toward reducing impaired driving.

Arizona is presently and consistently below the documented average among the states in the
Blood Alcohol (BAC) testing of drivers involved in fatality motor vehicle collisions.

Each law enforcement agency that receives an enforcement-related grant is required to
ensure that this accurate data on all drivers involved are reported. Failure to comply may
result in withholding funds and cancellation of the enforcement contract until this requirement is
met.

PURSUIT POLICY:

All law enforcement agencies receiving federal funds are encouraged to follow the guidelines
established for vehicular pursuits issued by the International Association of Chiefs of Police
(TACP) that are currently in effect.

EQUIPMENT:

Three (3) Portable Breath Tester(s) (PBTs)

Agencies receiving funding for Capital Outlay (major equipment) such as DUI Processing Vans,
marked and unmarked enforcement sedans and marked enforcement motorcycles shall schedule
a press conference that includes the Director and/or Deputy Director of the Governor’s Office of
Highway Safety. The purpose of this press conference will be to present the equipment to the
community.

The Cottonwood Police Department shall immediately notify GOHS if any equipment purchased
under this contract ceases to be used in the manner described in this contract. In such event, the
Police Department further agrees to either give credit to the project cost or to another active
highway safety project for the residual value of such equipment in an amount to be determined
by GOHS or to transfer or otherwise dispose of such equipment as directed by GOHS.
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No equipment shall be conveyed, sold, salvaged, transferred, etc., without the express written
approval of GOHS.

The Cottonwood Police Department shall maintain or cause to be maintained for its useful life,
any equipment purchased under this contract.

The Cottonwood Police Department shall incorporate any equipment purchased under this
Contract into its inventory records.

The Cottonwood Police Department shall insure any equipment purchased under this Contract
for the duration of its useful life. Self-insurance meets this requirement.

Administrative and Maintenance Costs:

The Cottonwood Police Department shall be responsible for all administrative, maintenance,
operational costs and the costs of any damage relating to the [Three (3) Portable Breath
Tester(s) (PBTs)].

Decals:

The Governor's Office of Highway Safety shall provide the Cottonwood Police Department with
decals depicting the Governor's Office of Highway Safety logo. These decals shall be affixed to
the equipment before being placed in service.

Equipment Purchase:

The equipment purchased under this contract shall be ordered, received, training cdmpleted, and
placed in service prior to the end of the project period.

If this requirement cannot be met, a typed extension request shall be signed by the Project
Director on the Agency’s letterhead and submitted via mail or hand delivered to the Director of
the Governor's Office of Highway Safety within sixty (60) days before the end of the project
_period. Failure to comply may result in cancellation of the contract.

Original Purpose of Equipment:

Pursuant to 23 CFR § 1200.21, all equipment purchased under this contract is to be used for the
original purpose intended under this contract. All equipment shall be used for the originally
authorized grant purposes for as long as needed for those purposes, as determined by the NHTSA
Regional Administrator, and neither the State nor the Agency (sub-grantees) or contractors shall
encumber the title or interest while such need exists.

The NHTSA Regional Administrator may reserve-the right to transfer title to equipment acquired
under this the Section 402 program to the Federal Government or to a third party when such third
party is otherwise eligible under existing statutes.
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Furthermore, 49 CFR § 18.32.c.1 states that Equipment (acquired under this grant) shall be used
by the grantee in the program or project for which it was acquired as long as needed, whether or
not the project or program continues to be supported by Federal funds. When no longer needed
for the original program or project, the equipment may be used in other activities currently or
previously supported by a Federal agency.

Insurance;

It is agreed that the Cottonwood Police Department shall adequately insure all capital equipment
purchased under this contract for repair or replacement.

SPECIFIC REQUIREMENTS:
Requirements for Preliminary Breath Testers (PBTs):

The successful vendor must certify that the devices purchased are on the NHTSA Conforming
Products List and must meet, or exceed, NHTSA model specifications.

The Cottonwood Police Department will be responsible for providing all personnel the
appropriate training for using the Preliminary/Portable Breath Testers (PBTs) purchased under
this contract implementing a National Highway Traffic Safety Administration (NHTSA)
approved training course.

The Cottonwood Police Department will maintain written documentation (copy of the training
certificates) which will be available upon request for review by GOHS.

PBTs will be calibrated per the specifications outlined by the respective manufacturer. Written
documentation will be maintained by the agency and will be available upon request for review
by GOHS.

Requirements for Professional and Outside Services:

A copy of all contracts for "Professional and Outside Services”" must be submitted to the GOHS
Director for written approval before execution.

Requirements for Public Information and Education Materials:

Prior to the printing and distribution of public information and education materials, a sample will
be provided to the GOHS Director for review and written approval.

Requirements for Paid Media:

All paid media must be pre-approved by the GOHS Director to ensure that consistent messages
are sent statewide. Requests for paid media must include, af a minimum, scripts, description of
target audience (to include methodology for identifying target audience), type of media to be
utilized (electronic, print), campaign schedule, and budget. Additional information may be
requested on a case by case basis.
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METHOD OF PROCUREMENT:

Procurement procedures shall be in accordance with the Project Director's Manual and Schedule
C, Section X. Additionally, the Cottonwood Police Department shall follow State Procurement
Code. -

A clear audit trail must be established to determine costs charged against this contract.
Substantiation of costs shall, where possible, be made utilizing the Cottonwood Police
Department documentation consisting of, but not limited to, copies of time sheets, purchase
orders, copies of invoices, and proof of payment.

The Project Director shall retain copies of all documentation in the project file.

State Contract;

Procurement may be made using an open state contract award. Documents submitted to
substantiate purchase using an open state contract must bear the contract number.

PROJECT EVALUATION:

This project shall be administratively evaluated to ensure that the objectives have been met.

Quarterly Report

The Quarterly Report (QR) purpose is to provide information on contracted grant activities
conducted at the conclusion of each respective quarter. The information provided is used to
review progress of the funded project and the successfulness in meeting outlined goals and
objectives. The information, photos, highlights, obstacles, and mandatory statistical data
provided in this report are analyzed by the assigned project coordinator. It is critical that the on-
line report contains the following information:

» Description of projects/activities conducted to achieve goals and objectives supported by
the funding.

» Progress towards the completion of the project meeting the goals and objectives of the
funded project. Examples additionally include public information, educational activities,

electronic and printed media activities (include newspaper clippings)

» Report of status of procurement process as well as the current and federal fiscal year-to-
date program expenditures (equipment materials/supplies etc.)

» Specific problem areas encountered and solutions identified (if applicable)
» Photograph of capital outlay equipment [Three (3) Portable Breath Tester(s) (PBTS)]

» Quarterly Enforcement Form

11
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» Appropriate signatures

Report Schedule

Quarterly Report (October 1 to December 31) | January 15
Quarterly Report (January 1 to March 31) April 15
Quarterly Report (April 1 to June 30) July 15
Quarterly Report (July 1 to September 30) October 31
Final Statement of Accomplishment October 31

The Quarterly Report shall be completed on_the available on-line form and submitted by

- mail to the Governor’s Office of Highway Safety. Note: The “Quarterly Summary Enforcement

Report must be included with each Quarterly Report and Final Statement of Accomplishment.

Final Statement of Accomplishments

The Project Director shall submit a Final Statement of Accomplishments Report to the GOHS no
later than 30 days following the contract end date. All agencies receiving funding are
required to submit a Final Statement of Accomplishments Report. The report is a summary
overview of the contracted project and is reviewed by the GOHS project coordinator to
determine the following:

> How effective was the funded project in reducing or eliminating the identified traffic
safety problem?

> Were the goals and objectives outlined in the contract achieved?

What positive accomplishments or obstacles/deficiencies did the grantee face in pursuit
of their respective goals and objectives?

Evaluate the overall worth of the project?

Will the project be continued in the future (Describe in detail) regardless of assistance
from GOHS?

Note: Failure to comply with the outlined GOHS reporting requirements may result in
withholding of federal funds or termination of the contract,

PROFESSIONAL AND TECHNICAL PERSONNEL:

Chief Jody Fanning, Cottonwood Police Department, shall serve as Project Director.
Christine Christensen, Cottonwood Police Department, shall serve as Project Administrator.

Michelle S. Cota, Governor’s Office of Highway Safety, shall serve as Project Coordinator.

12
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REPORT OF COSTS INCURRED (RCI):

The Project Director shall submit a Report of Costs Incurred (RCI) with supporting
documentation attached, to the Governor’s Office of Highway Safety at a minimum on a
quarterly basis in correlation required report. Agencies may submit additional RCI’s forms for
expenditures when funds have been expended for which reimbursement is being requested.

RCI’s shall be typed and delivered via mail or hand with appropriate supporting documentation,
delivered to the Governor’s Office of Highway Safety. Electronically submitted RCI’s will
not be accepted. Final RCI’s will not be accepted after thirty (30) days after the conclusion of
cach federal fiscal year (Septerber 30'™). Expenditures submitted after the expiration date
'will not be reimbursed and the agency will accept fiscal responsibility.

" The Governor’s Office of Highway Safety will provide the RCI template and instructions with
this contract. Failure to meet this requirement may be cause to terminate the project under
Schedule C, 11B. '

‘The 10 percent retention, Schedule C, IIA, is waived.

PROJECT MONITORING:

Traffic safety grant project monitoring is used by GOHS project coordinators to track the
progress of project objectives, performance measures and compliance with applicable
procedures, laws, and regulations.

The process is used throughout the duration of the contracted project and serves as a continuous
management tool. Project monitoring also presents a good opportunity for developing
partnerships, sharing information and providing assistance to contracted agencies. Additionally,
project monitoring outlines a set of procedures for project review and documentation.

Project monitoring also serves as a management tool for:

Detecting and preventing problems

Helping to identify needed changes

Identifying training or assistance needed

Obtaining data necessary for planning, and evaluation
Identifying exemplary projects

YV VYV VY

Types of Monitoring

Monitoring is formal and informal, financial and operational. The most common types of
monitoring are:

» Ongoing contact with the contracted grantee through phone calls, e-mails,
correspondence, and meetings

13
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» On-Site and/or In-House monitoring reviews of pro;ect operations, management, and
financial records and systems

» Review of project Quarterly Reports

» Review and approval of Requests for Cost Incurred (RCIs)

> Desk review of other documents in the project-grant files for timely submission and

completeness
Total Awarded Amount Type of Monitoring
Under $15,000,00 Desk Review/Phone Conference
$15,000-$50,000 In-House GOHS Review
$50,000+ On-Site
Capital Outlay $5,000+ (Single Item) On-Site
Desk Review Internal Review of all written documentation related to contractual

project including but not limited to contract, quarterly reports,
enforcement data, financial data, e-mails, letters, notes, press releases,
photographs, inventories, and other written correspondence.

Phone Conference

A phone conference call conducted during the course of the project
which includes the date and time of the call, the person/s contacted
and the results. Serves as an informational review to determine
progress of programmatic/financial activities. Both the designated
project administrator and fiscal contact must be present during the
phone conference.

In-House Review

Documents performance review results including project activities,
reimbursement claims review, equipment purchases, approvals, and
other information. Completed at GOHS in a meeting setting with
affected personnel. Monitoring form written on-site and reviewed
later with agency by Project Coordinator before providing a copy to
the grantee.

On-Site Monitoring

Documents performance review results including project activities,
reimbursement claims review, equipment purchases, and other
information Conducted at agency with monitoring form completed
on-site by Project Coordinator. GOHS will provide findings to
agency via letter and a copy of monitoring form to the grantee.

Documentation

All findings will be documented on the GOHS Monitoring Form and placed in the grantee’s
respective federal file. Findings will be discussed with the grantee designated contract
representative (project administrator, fiscal specialist) by phone and/or e-mail. All noted
deficiencies will be provided to the grantee with guidance for improvement and solutions to
problems. Grantees that exhibit significantly poor performance with be placed on a performance
plan as outlined by the project coordinator. Grantee monitoring information will addmonally
provide documentation for potential funding in subsequent fiscal year grant proposal review.
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PROJECT PERIOD:

The Project Period shall commence on the date the GOIIS Director signs the Highway Safety
Contract and terminate on September 30 of that or subsequent year as indicated on the Highway
Safety Contract.

DURATION:

Contracts shall be effective on the date the Governor’s Office of Highway Safety Director signs
the contract and expire at the end of the project period.

If the Agency is unable to expend the funds in the time period specified and needs an extension,
a typed extension request shall be signed by the Project Director on the Agency’s letterhead and
submitted via mail or hand delivered to the Director of the Governor's Office of Highway Safety
within ninety (90) days before the end of the project period.

Electronic, handwritten and verbal requests to alter the Contract in any manner will not be
accepted.

Failure to comply may result in cancellation of the contract. Any unexpended funds remaining at

the termination of the contract shall be released back to the Governor’s Office of Highway
Safety.
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ESTIMATED COSTS:
L Personnel Services (overtime) $9,600.00
1L Employee Related Expenses $2,400.00
I,  Professional and Outside Services $0.00
IV.  Travel In-State $0.00
V. Travel Out-of-State $0.00
VI. ~ Materials and Supplies $0.00
) VII.  Other Expenses $0.00
VII. Capital Qutlay ‘ $1,500.00

Three (3) Portable Breathe Testers (PBT’s) ($500.00 Each)

TOTAL ESTIMATED COSTS *$13,500.00

*Includes all applicable training, tax, freight, and advertising costs. This is the maximum amount
to be reimbursed. It is agreed and understood that the Cottonwood Police Department shall

absorb expenditures in excess of $13,500.00.
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CONTRACT NUMBER 2012-AL-052

SCHEDULE C

This CONTRACT, is made and entered into by and between the STATE OF ARIZONA, by and through the
Governor's Office of Highway Safety (GOHS) hereinafter referred to as "STATE", and the agency named in this
Contract, hereinafter referred to as "AGENCY",

WHEREAS, the National Highway Safety Act of 1966, as amended (23 USC §§401-404), provides Federal funds to
STATE for approved highway safety projects; and

WHEREAS, STATE may make said funds available to various state, county, tribal, or municipal agencies,
governments, or political subdivisions upon application and approvat by STATE and the United States Department of
Transportation (USDOTY); and

WHEREAS, AGENCY must comply with the requirements listed herein to be eligible for Federal funds for approved
highway safety projects; and

WHEREAS, AGENCY has submitted an application for Federal funds for highway safety projects;

NOW, THEREFORE, IN CONSIDERATION OF MUTUAL PROMISES AND OTHER GOODS AND VALUABLE
CONSIDERATION, it is mutually agreed that AGENCY will strictly comply with the following terms and conditions and
the following Federal and State Statutes, Rules, and Regulations:

L Project Monitoring, Reports, and Inspections

A. AGENCY agrees to fully cooperate with representatives of STATE monitoring the project, either on-site
or by telephone, during the life of the Contract. '

B. AGENCY will submit Quarterly Reports (one for each three-month period of the project year) to STATE
in the form and manner prescribed by STATE. Notice of the specific requirements for each report will be
given in this Contract or at any time thereafter by giving thirty {30) days written notice to AGENCY by
ordinary mail at the address listed on the Contract. Failure to comply with Quarterty Report
requirements may result in withholding of Federal funds or termination of this Contract.

C. AGENCY will submit a Final Report/Statement of Accomplishment at completion of the Contract to
include all financial, performance, and other reports required as a condition of the grant to STATE
within thirty (30} days of the completion of the Contract.

D. Representatives authorized by STATE and the National Highway Traffic Safety Administration (NHTSA)
will have the right to visit the site and inspect the work under this Confract whenever such
representatives may determine such inspection is necessary.

il Reimbursement of Eligible Expenses

A. Ten percent (10%) of the claim amount can be maintained by STATE until satisfactory conclusion of the
Contract.



B.

AGENCY'S Project Director, or Finance Personnel, will submit a Report of Costs Incurred Form {RCI) to
STATE each time there have been funds expended for which reimbursement is being requested.
Failure to meet this requirement may be cause to terminate the project under section XIX herein,
"Termination and Abandonment".

AGENCY will reimburse STATE for any ineligible or unauthorized expenses for which Federal funds
have been claimed and reimbursement received, as may have been determined by a State or Federal
audit.

STATE will have the right to withhold any instaliments equal to the reimbursement received by
AGENCY for prior installments which have been subsequently determined to be ineligible or
unauthorized.

Property Agreement

A

AGENCY will immediately notify STATE if any equipment purchased under this Contract ceases to be
used in the manner as set forth by this Contract. In such event, AGENCY further agrees to either give
credit to the project cost or to another active highway safety project for the residual value of such
equipment in an amount to be determined by STATE or to transfer or otherwise dispose of such
equipment as directed by STATE.

No equipment will be conveyed, sold, salvaged, transferred, etc., without the express written approval
of STATE, or unless otherwise provided elsewhere in this Confract.

AGENCY will maintain or cause to be maintained for its useful life, any equipment purchased under this
Contract.

AGENCY will incorporate any equipment purchased under this Contract into its inventory records.

AGENCY will insure any equipment purchased under this Confract for the duration of its useful life.
Self-insurance meets the requirements of this section.

Travel

In-State and Qut-of-State Travel

In-state and out-of-state travel claims will be reimbursed at rates provided by AGENCY'S regulations,
provided that such regulations are as restrictive as those of STATE. Where they are less restrictive, ARS
§38-624 and any checklist attached to Schedule B will apply.

All out-of-state travel must be approved in writing in advance by STATE.

Standard of Performance

AGENCY hereby agrees o perform all work and services herein required or set forth, and fo furnish alf
labor, materials, and equipment, except that labor, material, and equipment as STATE agrees to fumnish
pursuant to this Contract.
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VL.

Vi,

Hold Harmless Agreement

Neither party to this agreement agrees to indemnify the other party or hoid harmless the other party from
liability hereunder. However, if the common law or a statute provides for either a right to indemnify and/or a
right fo contribution to any party to this agreement then the right to pursue one or both of these remedies is
preserved.

Non-Assignment and Sub-Contracts

This Contract is not assignable nor may any portion of the work to be performed be sub-contracted unless
specifically agreed to in writing by STATE. No equipment purchased hereunder may be assigned or
operated by other than AGENCY unless agreed to in writing by STATE.

Work Products and Title to Commodities and Equipment

A. The work product and results of the project are the property of STATE, unless otherwise specified
elsewhere in this Contract. All property, instruments, non-consumable materials, supplies, and the like,
which are furnished or paid for by STATE under the terms of this Contract, unless otherwise provided
for elsewhere in this Contract, are and remain the property of STATE and will be returned at the
completion of this project upon request of STATE. The work product and results of the project will be
furnished to STATE upon request, if no provision is otherwise made by this Contract.

B. The provisions of subparagraph A apply whether or not the project contracted for herein is completed.
Copyrights and Patents

Any copyrightable materials, patentable discovery, or invention produced in the course of this project may
be claimed by STATE and a copyright or patent obtained by it at its expense. In the event STATE does not
wish to obtain such copyright or patent, AGENCY may do so, but in any event, provision will be made by
AGENCY for royalty-free, nonexclusive, nontransferable, and irrevocable licenses to be given the United
States Government and STATE and its political subdivisions to use such copyrightable material, patented
discoveries, or inventions in any manner they see fit. The STATE reserves the right to impose such other
terms and conditions upon the use of such copyrights or patents as may be deemed in the best interest of
STATE in the event AGENCY is allowed to obtain a copyright or patent.

"Common Rule" and OMB Circular No. A-102 (Revised)

‘Common Rule" (49 CFR, Part 18). Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments

OMB Circular No. A-102 (Revised):. Grants and Cooperative Agreements with State and Local Governments
The application of USDOT "Common Rule" and Circular A-102 requires that:

AGENCY and sub-grantees will use their own procurement procedures, which reflect applicable State and
locai laws and regulations, provided that the procurements conform to applicable Federal taw. The most
stringent purchasing requirement at each level must be met.

The Arizona Procurement Code (ARS, §41-2501, et. seq.} and promulgated rules (A.A.C. Title 2, Chapter 7)
are a part of this Contract as if fully set forth herein and AGENCY agrees to fully comply with these
requirements for any procurement using grant monies from this Contract.



Xi.

XIl.

Xill.

XIV.

Equal Opportunity

A.

Pursuant to the requirements of the Federal-Aid Highway Act of 1968 (U.S.C. §103 et. seq.), AGENCY,
as a condition to receiving approval of this Contract submitted under the Highway Safety Act of 1966,
as amended, hereby gives its assurance that employment in connection with the subject Highway
Safety Project wilt be provided without regard to race, color, creed, sex, or national origin, and that any
contract it enters into with any private agency pursuant hereto will include provisions in compliance with
this paragraph (XI).

As a condition of receiving approval of this Contract, AGENCY will be subject to and will comply with
Title VI of the Civil Rights Act of 1964 and all applicable requirements of the Department of Commerce
regulations as adopted by the USDOT, providing that no person in the United States shall on the
ground of race, color, creed, sex, or national origin be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under the subject Highway Safety Project.

If AGENCY fails or refuses to comply with its undertaking as set forth in these provisions, STATE or the
USDOT may take any or all of the following actions.

1. Cancel, terminate, or suspend, in whole or in part, the agreement, contract, or other arrangement
with respect to which the failure or refusal occurred; and

2. Refrain from extending any further Federal financial assistance fo AGENCY under the Highway
Safety Program with respect to which the failure or refusal occurred until satisfactory assurance of
future compliance has been received from AGENCY.

Pursuant to the requirement of Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794),
AGENCY must operate this Highway Safety Project so that it is accessible and otherwise non-
discriminatory to handicapped persens.

Executive Order 2009-09

It is mutually agreed that AGENCY will comply with the terms and conditions of Executive Order 2009-09,
Non-Discrimination in Employment by Government Contractors and Subcontractors. Executive Order 2009-
09 is located in Part Il of the Project Director's Manual.

Application of Hatch Act

AGENCY will notify all of its employees whose principal employment is in connection with any highway
safety project, financed in whole or in part by loans or grants under the Highway Safety Act of 1966, as
amended, of the provisions of the Hatch Act (5 U.S.C. §7321 et. seq.).

Minority Business Enterprises (MBE) Policy and Obligation

A.

Policy: It is the policy of the USDOT that minority business enterprises as defined in 49 CFR, Part 23,
will have the maximum opportunity to participate in the performance of contracts financed in whole or in
part with Federal funds under this Contract. Consequenty, the minority business enterprises
requirements of 42 CFR, Part 23 apply to this Contract.

Obligation: The recipient or its contractor agrees to ensure that minority business enterprises as
defined in 49 CFR, Part 23 have the subcontracts financed in whole or in part with Federal funds
provided under this Contract. In this regard, all recipients or contractors will take all necessary and
reasonable steps in accordance with 49 CFR, Part 23 to ensure that minority business enterprises have
the maximum opportunity to compete for and perform contracts. Recipients and their contractors will

6
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XVl

XVIII.

XIX.

XX,

not discriminate on the basis of race, color, creed, sex, or nationat origin in the award and performance
of USDOT-assigned contracts.

Arbitration Clause, ARS §12-1518

Pursuant to ARS §12-1518, the parties agree to use arbitration, after exhausting applicable administrative
reviews, to resolve disputes arising out of this Contract where the provisions of mandatory arbitration apply.

inspection and Audit, ARS §35-214

Pursuant to ARS §35-214, all books, accounts, reports, files, and other records relating to this Contract will
be subject at all reasonable times to inspection and audit by STATE for five (5) years after completion of this
Contract. The records will be produced at the Governor's Office of Highway Safety.

Appropriation of Funds by U.S. Congress

It is agreed that in no event will this Contract be binding on any party hereto unless and until such time as
funds are appropriated and authorized by the U.S. Congress and specifically allocated to the project
submitted herein and then only for the fiscal year for which such allocation is made. In the event no funds
are appropriated by the U.S. Congress or no funds are allocated for the project proposed herein for
subsequent fiscal years, this Contract will be null and void, except as to that portion for which funds have
then been appropriated or allocated to this project, and no right of action or damages will accrue to the
benefit of the parties hereto as to that portion of the Contract or project that may so become nufl and void.

Continuation of Highway Safety Program

It is the intention of AGENCY to continue the Highway Safety Program idenfified in this Contract once
Federal funding is completed. This intended confinuation will be based upon cost effectiveness and an
evaluation by AGENCY of the program's impact on highway safety.

E-Verify

Both Parties acknowledge that immigration laws require them to register and participate with the E-Verify
program (employment verification program administered by the United States Department of Homeland
Security and the Social Security Administration or any successor program) as they both employ one or more
employees in this state. Both Parties warrant that they have registered with and participate with E-Verify. If
either Party later determines that the other non-compliant Party has not complied with E-Verify, it will notify
the non-compliant Party by certified mait of the determination and of the right to appeal the determination.

Sudan and Iran

Pursuant to ARS § 35-391.06 and 35.393.06, both of the Parties hereby warrant, and represent that they do
not have, and its subcontractors do not have, and during the term hereof will not have a scrutinized
business operation in either Sudan or Iran.

Termination and Abandonment

A. The STATE and AGENCY hereby agree to the full performance of the covenants contained herein, -
except that STATE reserves the right, at its discretion, to ferminate or abandon any portion of the
project for which services have not been already performed by AGENCY.

B. In the event STATE abandons the services or any part of the services as herein provided, STATE will
notify AGENCY in writing and within twenty-four (24) hours after receiving such notice, AGENCY will

7
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discontinue advancing the work under this Contract and proceed to close said operations under the
Contract.

C. The appraisal value of work performed by AGENCY to the date of such termination or abandonment
shall be made by STATE on a basis equitable to STATE and AGENCY and a final reimbursement
made to AGENCY on the basis of costs incurred. Upon termination or abandonment, AGENCY will
deliver to STATE all documents, completely or partially completed, together with all unused materials
supplied by STATE.

D. AGENCY may terminate or abandon this Contract upon thirty (30) days written notice to STATE,
provided there is subsequent concurrence by STATE. Termination or abandonment by AGENCY will
provide that costs can be incurred against the project up to and including sixty (60) days after notice is
given fo STATE.

E. Any equipment or commodities which have been purchased as a part of this Contract and which have
not been consumed or reached the end of its useful life will be returned to STATE upon its written
request.

Cancellation Statute

All parties are hereby put on notice that this Contract is subject to cancellation pursuant to ARS §38-511,
the provisions of which are stated below.

in accordance with ARS §38-511, this Contract may be cancelled without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
the STATE, its political subdivisions or any department or agency of either, is at any time while the Contract
or any extension of the Contract is in effect, an employee of any other party to the Contract in any capacity
or a consultant to any other party of the Contract with respect to the subject matter or the Contract.

The cancellation shall be effective when written notice from the Governor or chief executive officer or
governing body of the political subdivision is received by all other parties to the Contract unless the notice
specifies a later time.



REIMBURSEMENT INSTRUCTIONS

1. Agency Official authorized by Project Director to certify and sign Reports of Costs
Incurred (RCIs}:

Name:

Title:

Telephone Number: Fax Number:;

E-mail Address:

2. Agency's Fiscal Contact:

Name:

Title:

Telephone Number: Fax Number:

E-mail Address:

Federal Identification Number;

3. REIMBURSEMENT INFORMATION:

Warrant/Check to be made payable to:

Warrant/Check to be mailed to:

(Agency)

(Address)

(City, State, Zip Code)



AGREEMENT OF UNDERSTANDING AND CERTIFICATION OF COMPLIANCE

Acceptance of Condition

It is understood and agreed by the undersigned that a grant received as a result of this Contract is subject
the Highway Safety Act of 1966, as amended (23 U.S.C.A §8401-404), ARS §28-602, and all
administrative regulations governing grants established by the USDOT and STATE. It is expressly agreed
that this Highway Safety Project constitutes an official part of the STATE's Highway Safety Program and
that AGENCY will mest the requirements as set forth in Schedules A, B, and C and the accompanying
Project Director's Manual, which are incorporated herein and made a part of this Contract, All State and
Federal Statutes, Rules, Regulations, and Circulars referenced in this Contract are a part of this document
as if fully set forth herein. It is also agreed that no work will be performed nor any obiigation incurred until
AGENCY is notified in writing that this project has been approved by the Governor's Highway Safety
Representative.

Certificate of Compliance

This is to certify that AGENCY will comply with all of the State and Federal Statutes, Rules and
Regulations identified in this Contract.

Certification of Non-Duplication of Grant Funds Expenditure

This is to certify that AGENCY has no ongoing nor completed projects under contract with other Federal
fund sources which duplicate or overlap any work contemplated or described in this Contract. It is further
certified that any pending or proposed request for other Federal grant funds which would duplicate or
overlap work described in the Contract will be revised to exclude any such duplication of grant fund
expenditures. It is understood that any such duplication of Federal funds expenditures subsequently
determined by audit will be subject to recovery by STATE.,

Single Audit Act

If your poiitical subdivision has had an independent audit meeting the requirements of the Single Audit Act

! of 1984, (31 U.S.C.A. §7501 et. seq.), please forward a copy to GOHS, Attention: Fiscal Services Officer,

E . within thirty (30) days of the effective date of this Contract. If such audit has not been performed please
‘ advise when it is being scheduled.

10



Lobhying Restrictions
Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or medification of any Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. The undersigned will require that the language of this certificaion be included in the award documents
for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients will certify and disclose accordingly.

D. This certification is a material representation of fact upon which refiance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31 USC §1352. Any person who fails to file the required
certification will be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Signature of Project Director: | Signature of Authorized Official of
Governmental Unit;

Chief Jody Fanning Doug Bartosh, City Manager

Cottonwood Police Department City of Cottonwood

Date Telephone Date Telephone

11



AUTHORITY & FUNDS

1. This Project is authorized by 23 U.S.C. §402, and regulations promulgated there under, more particularly
Volume 102, and if State funds are involved, this project is autharized by ARS § 28-602.

The funds authorized for this Project have been appropriated and budgeted by the U.S. Department of
Transportation. The expenses are reimbursable under Arizona's Highway Safety Plan Program Area 402-AL,
Task 1, 2, as approved for by the National Highway Traffic Safety Administration.

2. A EFFECTIVE DATE: B. FEDERAL FUNDS:
Authorization fo Proceed Date $13,500.00

3. AGREEMENT AND AUTHORIZATION TO PROCEED

by State Official responsible to Govermor for the
administration of the State Highway Safety Agency

Alberto Gutier, Director Approval Date
Governor's Office of Highway Safety
Governor's Highway Safety Representative

12



City of Cottonwood, Arizona

City Council Agenda Communication Y Cottonwood

ARIZONA,

Meeting Date: October 4, 2011

Subject: NAIPTA (Northern Arizona Intergovernmental Public Transportation
Authority) - Local CAT Transit Service System Cuts

Department: Community Services (CAT - Cottonwood Area Transit System)

From: Richard Faust, Community Services General Manager

REQUESTED ACTION

Staff reviews of recent NAIPTA (Northern Arizona Intergovernmental Transportation
Authority) issues regarding regional budget reductions; declining and elimination of State
shared revenue sources (respectively HURF and LTAF II); and ultimately CAT service
reductions effective January 3, 2012.

BACKGROUND

Staff met with NAIPTA Staff and CAT Stakeholders from Yavapai County and Clarkdale on
July 21, 2011 to discuss funding shortfalls across the board and overall effects towards
potential cuts to service. Consensus of Stakeholders was as follows:

1. Reduce the size of the CAT system to reflect new, long term fiscal realities, thereby
eliminating one of the three fixed routes; development of potential new revenue sources
(seek opportunities for new grants and effectively launch a fund raising/advertising
campaign); and reduce costs through on-going efficiency efforts (staff position
reductions)

2. Implement an inclusive but expedient decision making process towards creating new
route maps (alternatives to the current system), revise NAIPTA budget towards
effectually managing regional budget shortfalls; conduct appropriate public input and
informational campaign for public advisement; and implement service reductions as
soon as possible.

On August 17, 2011, the NAIPTA General Manager identified an alternative whereby NAIPTA
through a General Fund account (Membership Fees) could potentially authorize up to
$70,938.00 towards the shortfall after the implementation of operational/staff position cuts.




This funding could thereby cover the final funding gap observed and authorize CAT to
continue service operations until either January 2012 or until funding ran out.

The NAIPTA Board met in August to discuss the process of using $70,938.00 of NAIPTA
General Funds in this capacity and has subsequently placed the item on hold until further
discussion involving policy direction and feedback from the public process involving public
meetings held in September, 2011.

NAIPTA has subsequently held two public meetings entertaining the public process and
support by the citizenry for final action for NAIPTA Board approval. With four (4) alternatives
presented at the final meeting, the public supported “option C” overwhelmingly which
maintains 90% of the service area throughout Cottonwood at the expense of the current 30
minute frequency going to one (1) hour on the blue route.

JUSTIFICATION/BENEFIT/ISSUES

Overall reductions in system service and system routes have come due to cut backs in State
wide support of transit operations through Local Transportation Assistance Funding in 2010
along with reductions to Highway User Revenue Fund sources (HURF) over the past 18
months.

With overall operations and line cuts authorized by the NAIPTA Board on September 21, 2011,
there still will be an operational deficit of $13,000 in FY 12 which will be eliminated in Fiscal
Year 2013. The deficit will be reviewed in the coming months by NAIPTA for resolution,
whereby they will also be considering a rate increase from $1.00 fares to $1.25 fares, along with
some changes possibly up-coming towards the implementation of daily rates and monthly
rates. In addition, NAIPTA will be reviewing and considering additional marketing strategies
by implementing advertising programs to attract private/corporate sponsorships thereby
offsetting some operational costs by furtherance of revenue streams within the organization.

COST/FUNDING SOURCE

N/A

REVIEWED BY

City Manager: City Attorney:

ATTACHMENTS

e NAIPTA Board Agenda dated September 21, 2011: Notice & Agenda of Public Meeting
(5 pages)

e NAIPTA Board Public Hearing Agenda & Related Strategic Work plan Objective &
Public Input Calendar - Dated September 21, 2011 (4 pages)

e CAT Maps - Alternative Routes “A, B, C, & D” (4 pages)



Draft NAIPTA Board Report - CAT Service Cuts - Memo to Cottonwood dated
September 21, 2011 (5 pages)

NAIPTA Board Report - Potential CAT Service Cuts - September 21, 2011 (4 pages)
Memo from Jeff Meilbeck, General Manager NAIPTA to NAIPTA Board pertaining to
Board Voting to Cut CAT Service Routes, dated September 22, 2011 (1 page)

NAIPTA News Release dated August 31, 2011 (3 pages)

NAIPTA dated August 17, 2011 (4 pages)



bl ] 4 | jﬁ Northern Arizona Intergovernmental Public Transportation Authority

Flagstaff: 3773 N. Kaspar Drive  Flagstaff, AZ 86004 » 928.679. 8900 © FAX 928.779.6868 » www.naipta.az. gov
Cottonwood: 340 Happy Jack Way * Cotlonwood, AZ 86326 » 928, 634,.2287 » FAX 928.634.1685

Date: September 21, 2011

To: Honorable Chairman and members of the Board
From: Jeff Meilbeck, NAIPTA General Manager
Subject: Public Hearing: Potential CAT Service Cuts
RECOMMENDATION:

Staff recommends the Board of Directors hold a Public Hearing regarding possible service
reduction of Cottonwood Area Transit (CAT) routes.

RELATED STRATEGIC WORKPLAN OBJECTIVE

Guiding Principles:

3 Show initiative, imagination and creativity

3 Put the customer first

@ Be trustworthy and dependable

<> Collaborate to enhance service delivery

9 Strive for continuous improvement in all we do

Goals:

3 Form and employ a strategy to assure that the Verde Valley loop is completed with all
communities involved and satisfied with the value of the service provided to their
community

BACKGROUND:

As identified at a July 21, 2011 meeting with representatives from the City of Cottonwood,
Yavapai County and the Town of Clarkdale, the CAT system has a local match budget shortfall of
g $177,672 for FY 12. Since NAIPTA uses local match to leverage ADOT 5311 grant funds, a drop in

local match results in a corresponding decrease of $126,069 in ADOT 5311 grant funds. All told,
R NAIPTA is facing a revenue shortfall of over $300,000 on an original budget of over $1,000,000.
PUBLIC TRANSIY NAIPTA was able to partially reduce the funding gap by laying off a management position and
cutting some items from the capital budget. However, capital expenses which have the effect of
reducing operating costs are still being recommended for funding. For example, we continue to
recommend replacement of a vehicle because failure to replace this vehicle would result in
higher maintenance and repair costs out of the FY12 operating budget.
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Even with the lay-off and capital budget reductions, a funding gap remains. All partners present
at the July 21* meeting stated that no additional funding would be forthcoming and that NAIPTA
should proceed with service cuts. NAIPTA staff sent out an e-mail requesting written
confirmation of these conclusions and all partners responded affirmatively.

In response to this direction from NAIPTA’s funding partners and member agencies, staff
developed service cut alternatives, drafted new budgets, scheduled a public input process,
notified CAT staff and developed a timeframe to complete a public input process and reduce
service levels if needed by January 3, 2012.

The NAIPTA Board of Directors considered this funding shortfall at their August 17, 2011
meeting and directed staff to take a number of steps:

1) Proceed with a public input process to get feedback on possible service cuts.
Update: NAIPTA staff surveyed CAT customers on August 29" and 30", held a public
meeting on August 31%, and opened a web-page to solicit feedback on August 29" which
continues to operate. Copies of the press release, scenario maps and customer survey are
attached to this report and staff offer the following observations for Board consideration:
e What are rider views about a possible Fare Increase?
o 76.4% of riders surveyed prefer a fare increase to a service reduction.
o 86.8% of riders surveyed would ride the same amount as they ride now.
o Pubic meeting comments were generally supportive of a fare increase.
o Written and verbal comments expressed that most CAT riders are transit
dependent and either do not have access to a car or are unable to drive.
¢ Which service cut scenario is preferred and why?
0 39% of riders surveyed prefer maintaining coverage and reducing frequency
(Option C)
o Public meeting comments were highly supportive of maintaining coverage
and reducing frequency (Option C).
o CAT riders are largely transit dependent and waiting longer for a bus is
preferable to not having the bus come at all.
e Which service cut scenario is least preferred and why?
o Only 14.6% of riders surveyed wanted to see a service cut to the Verde
Village (Option B).
o Public meeting comments were also highly opposed to cutting service to the
Verde Village (Option B).
o CATriders are largely transit dependent and maintaining existing coverage
is highest priority.
® What other options or ideas were presented or discovered through the process?
o Several people suggested increasing the one-way fare to $1.25 and selling
an unlimited use day pass for $3.00.
o Riders would like to see the creation of a monthly pass.
o Some riders would like pedestrian access (sidewalks) improved along HWY
260 between Verde Village and Cottonwood.
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© Several comments asked CAT to provide service on week-ends
2) Develop a policy for use of NAIPTA general funds.

Update: A policy has been drafted and is being considered as a separate topic on the
NAIPTA agenda.

Evaluate the likelihood that NAIPTA will be able to reduce expenses or increase revenues
enough to make existing CAT service levels sustainable at FY 12 funding levels,

The Board expressed a concern that a one-time grant from NAIPTA to shore up CAT services
through June 30, 2012 might be simply postponing the inevitable. The Board seemed
interested in getting a better understanding of revenue and expense levels and asked for
updated revenue and expense projections. Staff have compiled a two-month budget to
actual report for FY12, compared results to the adopted budget and projected those two
month trends forward through FY12 and into FY13. A review of the data suggests the
following conclusions:

® CAT operating revenue from all sources dropped about 30% or $300,000 since the
CAT budget was submitted in Spring 2011.

® CAT operating expenses have been reduced by about 20% or $200,000 through
laying off a position and finding other operational efficiencies.

* If service is not reduced, CAT will face a $100,000 deficit in FY 12 and is projected to
have an additional $180,000 deficit in FY13.

e If service is reduced, CAT may still face a $13,000 deficit in FY 12 but this deficit will
be eliminated in FY13.

Attempt to determine if Cottonwood, Clarkdale and Yavapai County want NAIPTA to provide
a one-time grant to forestall service cuts to the CAT system.

NAIPTA Staff invited representatives of Cottonwood, Clarkdale and Yavapai County to
submit letters to the NAIPTA Board Chair, Matt Ryan, expressing their position.

TAC DISCUSSION:

The meeting was cancelled due to lack of quorum.

!J MOUNTAIN!

ALTERNATIVES:

1) Reduce CAT Service as per Option ‘C” effective January 3, 2012. Option C would eliminate

the Green route and reconfigure the Blue and Red Routes to cover most of the existing CAT
service area. Specifically, the Blue Route would be realigned to serve the Verde Village and
the Red Route would be realigned to serve Yavapai Community College. Demand Response
(Paratransit) service would remain unchanged. This scenario had the most support of the
options presented to riders and discussed at the August 31 public meeting. This scenario
was also endorsed by staff of Cottonwood, Clarkdale and Yavapai County at a July 21% staff
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meeting. The primary disadvantage of Option C is that service on the Blue Route is
decreased from 30 minute frequency to 60 minute frequency. Furthermore, service to the
Daniel Bright Elementary School and Verde Village Unit #8, which is currently served by the
Red route, would be eliminated.

2) Reduce CAT Service as per Option C effective July 1, 2012. This alternative is essentially

identical to alternative 1, but provides more time for the adjustment. This alternative would
require an approximate $36,000 increase in local match funds from NAIPTA or a NAIPTA
member agency. If such funds were available, they could be leveraged against an existing
$64,000 grant from ADOT. This alternative would maintain CAT service levels through Fiscal
Year 2012 but would not correct the CAT system'’s structural deficit and the shortfall would
increase to $180,000 in FY 13.

3) Defer a service reduction decision to October 19, 2011. Budget projections based on
current data indicate that NAIPTA cannot maintain existing service levels through FY 12 and
that NAIPTA faces an ongoing and significant budget deficit in future years. However, it is
possible that the economy will improve, LTAF 1l will be restored or additional new revenue
sources will be developed. Although these scenarios may seem unlikely, it is not essential
that a decision be made on September 21, 2011 because staff can still implement service
reductions as early as January 3, 2012 even if the Board makes a decision on October 19,

2011.

4) Offset revenue declines with fare increases and a paid advertising program.  Although
additional revenues can be generated by increasing fares and creating an advertising
program, even optimistic projections would not erase the structural deficit that exists in
FY12 and FY13.

5) Provide a NAIPTA General Fund grant or loan to maintain existing service levels. Providing a
grant or loan from a NAIPTA general fund is a hypothetical option because no such fund
currently exists. However, if such a fund were created and used to leverage ADOT 5311
funds for the CAT system, the amount needed would be approximately $36,000 in FY 12 and
an additional $65,000 in FY 13.

’
JI}H}‘]}K FISCAL IMPACT:

Based on existing revenue and expense levels, the CAT system has an operating deficit of
JERDE ) ¢ approximately $100,000 in FY 12 which is projected to grow to $180,000 in FY13. |If a service
c reduction is implemented on January 3, 2012, this deficit will be reduced to about $13,000 in FY
12 and the budget will be balanced in FY 13.

PUBLIC TRANSIT

£

NORTHERN
ARIZONA
UNIVERSITY




PUBLIC THANSIT

%

NORTHERN
ARIZONA

UNIVERSITY

Northern Arizona intergovernmental Public Transportation Authority

Flagstaff: 3773 N. Kaspar Drive e Fiagstaff, AZ 86004 » 928.679.8900 FAX 928.779.6868  www.naipta.az. gov
Cottonwood: 340 Happy Jack Way  Cottonwood, AZ 86326 » 928. 634.2287 » FAX 928.634.1685

SUBMITTED BY:

Jeff Meilbeck
General Manager

ATTACHMENTS:

1) Budget Projection

2) CAT Survey and Comment Results

3) CAT Service Scenario Handouts

4) Verde Independent Public Meeting Coverage

-page 23

-pages 24-40
-pages 41-44
-pages 45-46
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NOTICE AND AGENDA OF PUBLIC MEETING AND POSSIBLE
EXECUTIVE SESSION OF THE BOARD OF DIRECTORS (BOD) OF THE
NORTHERN ARIZONA INTERGOVERNMENTAL PUBLIC
TRANSPORTATION AUTHORITY

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Board of Directors
of the Northern Arizona Intergovernmental Public Transportation Authority (“NAIPTA”) and to
the general public that the Board will hold a meeting on:

Wednesday, September 21, 2011
10:00am
Cottonwood Parks and Recreation Building
Cottonwood Room
150 South 6™ Street
Cottonwood, AZ 86236

Unless otherwise noted, meetings held in the Conference Room are open to the public.
Public may observe and participate in the meeting at the address above.

The Board of Directors may vote to hold an executive session for the purpose of
obtaining legal advice from the NAIPTA’s attorney on any matter listed on the agenda
pursuant to A.R.S. § 38-431.03(A)(3). Executive sessions are not open to the public,
pursuant to Arizona Open Meeting Law.

Pursuant to the Americans with Disabilities Act, persons with a disability may request a
reasonable accommodation, such as a sign language interpreter, by contacting the Clerk
of the Board of Directors at 928-679-8922 (TTY Service 800.367.8939). Requests should
be made as early as possible to allow time to arrange the accommodation.

The agenda for the meeting is as follows: -pages 1-3

1. CALL TO ORDER
2. ROLL CALL AND INTRODUCTIONS
3. APPROVE MINUTES FROM 8/17/2011 -pages 4-10

PUBLIC TRANSIT

4, CALL TO THE PUBLIC
The public is invited to speak on any item or any area of concern that is within the

jurisdiction of the NAIPTA Board. The Board is prohibited by the Open Meeting law
from discussing, considering or acting on items raised during the call to the public, but
may direct the staff to place an item on a future agenda. Individuals are limited to a

NORTHERN . . :
ARIZONA five-minute presentation.
UNIVERSITY
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CONSENT ITEMS:
All items on the consent agenda with financial impact have been budgeted.

There are no items for the consent agenda.

DISCUSSION / ACTION ITEMS:

5. APPROVE YAVAPAI FUNDING AGREEMENT FOR CAT SERVICES
-Heather Dalmolin, Administrative Director -pages 11-17
Staff recommends the Board of Directors approve FY2012 Funding Agreement with
Yavapai County for provision of Cottonwood Area Transit (CAT) services for FY2012 in
the amount of $22,000.

6. PUBLIC HEARING: POTENTIAL CAT SERVICE CUTS -pages 18-46
-Jeff Meilbeck, General Manager
Staff recommends the Board of Directors hold a Public Hearing regarding possibie
service reduction of Cottonwood Area Transit (CAT) routes.

7. STRATEGIC POLICY RETREAT -pages 47-52
-Jeff Meilbeck, General Manager
This item is for discussion only. NAIPTA has conducted an annual Strategic Policy
Retreat since 2006 to provide over-arching direction to the organization.

PROGRESS REPORTS:

8. GENERAL MANAGER'’S PROGRESS REPORT
Mountain Link Update
-Jeff Meilbeck, General Manager

9. UPDATED PERSONNEL AND PROCUREMENT POLICIES WITH LEGAL CHANGES

MOURTAIN -Heather Dalmolin, Administrative Director -pages 53-76
W P

10. 2011 TRIENNIAL REVIEW UPDATE
-Heather Dalmolin, Administrative Director

\\ERDE {

PUHLIC TRANSHT

‘E ITEMS FROM COMMITTEE AND STAFF:

1. SCHEDULE NEXT MEETING DATE AND IDENTIFY AGENDA ITEMS
The next Board meeting is scheduled for October 19th and will be a Web Ex meeting
@. RIZONA based in Flagstaff in the NAIPTA VERA Conference room, 3773 N. Kaspar Dr.,
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Flagstaff, AZ 86004 at 10am. The public is invited to attend. October agenda items are
General Fund Policy, TAC Amendment to the Rules of Procedure, NAIPTA Annual
Performance Report and Executive Session for discussion of the General Manager's

Evaluation and Contract.

ADJOURNMENT
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Due to State Budget cuts, NAIPTA may need to reduce CAT service levels.

The public input and decision making calendar follows:

a. August 4, 10:00 AM Public Meeting; NAIPTA Transit Advisory Committee
b. August 17, 10:00 AM Public Meeting; NAIPTA Board of Directors
c. August 29, 30 All Day
i. On-Board Survey of CAT Customers
ii. Web-site & phone comment lines opened (until September 20)
d. August 31, 4:30-6:30 PM Public Meeting; Cottonwood Recreation Center

e. September 21, 10:00 AM Public Hearing; NAIPTA Board of Directors;
Cottonwood Recreation Center

i. Open Public Hearing on possible CAT service reductions
ii. Discussion and possible action

f. October 19, 2011 Public Hearing; NAIPTA Board of Directors; Flagstaff
NAIPTA Headquarters. Tentative (If decision not made on September 21)

i. Open Public Hearing on possible CAT service reductions (Tentative)

(LIFT)

ii. Discussion and possible action
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COTTONWOOD AREA TRANEIT

DESCRIPTION: CAT fixed route operates 33
hours per day or the equivalent of 11 hours for each
route. Cutting route service the required 30% will
leave 7.5 hours for each route or 7 hours of service
allowing for pre and post trip inspections. Each
route will require a service cut of 4 trips; based
upon ridership reports the slowest periods through-
out the day are the first 3 trips and the last trip of
the day. Service would begin at 10:00 am and end
at 5.00 pm.

Para-Transit hours reduced to 10:00 am to 5:00 pm.
PRO: The route map does not change.

CON: Service hours would not span the typical
business day.

Ridership decrease would be significant.

LEGEND

e BLUE ROUTE
s GREEN ROUTE
@ RED ROUTE

HOURS OF OPERATION
10:00 am - 5:00 pm

Scale (in Miles):
0 25 g
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COTTONWOOD ARER TRANSIT

DESCRIPTION: Realigns Red and Blue routes to
offset the Green route elimination. This option cuts
the Green line out and replaces portions of it with
the redundancy of the Blue line and under-
performing portions of the Red line. In this scenario
the Blue line will serve Wal-Mart twice an hour;
service to the manor and Verde Villages would
likely be eliminated other than demand response
requirements. Additionally, the Red line is under-
performing in the County area of Dr. Daniel Bright
Elementary. By realigning this portion of the route
the service can be rerouted to cover the Yavapai
Community College portion of the Green route.

Para-Transit to Verde Village may be reduced

PRO: 30 Minute service on highest ridership
Blue Route is maintained.

Yavapai College continues to be served.

Serves Wal-Mart twice an hour.

CON: No transit service to County areas such as
Verde Village.

No Fixed route service to the Manor.
Disruption of service and ridership patterns.
Only two routes, fewer ridership choices.

Guidance Center is not served on the
Biue line.

8encho Vista Way

LEGEND

s BLUE ROUTE
s RED ROUTE

HOURS OF OPERATION
7:00 am - 6:00 pm
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OPTION C: realion Biue Route to serve Verde Village

LEGEND

HOURS OF OPERATION
7:00 am - 6:00 pm

DESCRIPTION: Unlike the green and red routes
that operate with one bus on a 60 minute schedule,
the blue route currently runs on a 30 minute

schedule with one bus providing two trips per hour.

If the Blue Route were changed to a 60 minute
schedule, the blue route would have time to serve
most of the area currently served by the green
route, specifically the Verde Village.

No immediate impact on Para-Transit

PRO: Maintains coverage to most of the currently
served areas.

CON: Reduces service on the highest ridership
(Blue) route.




DESCRIPTION: As a request Clarkdale
leadership asked staff to consider a loop route
option that would cover more service area
connecting to Yavapai College via a neighborhood
connection.

No immediate impact on Para-Transit

PRO: Covers a greater service area.

Service to Yavapai College.

CON: One direction only, not a line route,
Reduces user options.

Adds service to non-transit dependent
community.

Less attractive to choice riders, takes
more time to get somewhere.

42 minute headway.

OPTION D: Clarkdale Loop Route

>z

e

&

LEGEND

HOURS OF OPERATION
7:00 am ~ 6:00 pm
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September 21, 2011

Honorable Chairman and members of the Board

To:
From: Jeff Meilbeck, NAIPTA General Manager
Subject: Potential CAT Service Cuts DRAFT

DRAFT: Do Not Distribute.

RECOMMENDATION:

Staff recommends the Board of Directors decide how to proceed with CAT service levels in
light of a funding shortfall.

RELATED STRATEGIC WORKPLAN OBJECTIVE

Guiding Principles:

< Show initiative, imagination and creativity
Put the customer first

Be trustworthy and dependable
Collaborate to enhance service delivery

0.
0.0 L)

4

&
*

L)

K/
0.0

< Strive for continuous improvement in all we do
Goals:
< Form and employ a strategy to assure that the Verde Valley loop is completed with all
communities involved and satisfied with the value of the service provided to their
community
(LIFT]

As identified at a July 21, 2011 meeting with representatives from the City of Cottonwood,
! i‘!‘?li‘ﬁ'iz‘ Yavapai County and the Town of Clarkdale, the CAT system has a local match budget shortfall of
$177,672 for FY 12 as follows:
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FY12 Partner Match Budget to Actual

Budget Actual Short

Cottonwood 375,809 219,800 156,009
Clarkdale 39,680 38,750 930
Yavapai 42,733 22,000 20,733
Totals 458,222 280,550 177,672

Cottonwood portion contains capital and operating request

NAIPTA was able to partially reduce the funding gap by laying off a management position and
cutting some items from the capital budget. However, capital expenses which have the effect of
reducing operating costs are still being recommended for funding. For example, we continue to
recommend replacement of a vehicle because failure to replace this vehicle would result in
higher maintenance and repair costs out of the FY12 operating budget.

Even with the lay-off and capital budget reductions, a funding gap remains. All partners present
at the July 21™ meeting stated that no additional funding would be forthcoming and that NAIPTA
should proceed with service cuts. NAIPTA staff sent out an e-mail requesting written
confirmation of these conclusions and all partners responded affirmatively.

In response to this direction from NAIPTA’s funding partners and member agencies, staff
developed service cut alternatives, drafted new budgets, scheduled a public input process,
notified CAT staff and developed a timeframe to complete a public input process and reduce
service levels if needed by January 3, 2012.

The NAIPTA Board of Directors considered this funding shortfall at their August 17, 2011
meeting and directed staff to take a number of steps:

1) Proceed with a public input process to get feedback on possible service cuts.
Update: NAIPTA staff surveyed CAT customers on August 29" and 30™, held a public
meeting on August 31%, and opened a web-page to solicit feedback on August 29" which
continues to operate. Copies of the press release, scenario maps and customer survey are
attached to this report and staff offer the following observations for Board consideration:
® What are rider views about a possible Fare Increase?

MOUNTAIN

MOUNTAIN
.’J UINK o 76.4% of riders surveyed prefer a fare increase to a service reduction.
o 86.8% of riders surveyed would ride the same amount as they ride now.
JEBRDE )¢ o Pubic meeting comments were generally supportive of a fare increase.
E o Written and verbal comments expressed that most CAT riders are transit

PUBLIC TRANSIT

dependent and either do not have access to a car or are unable to drive.

¢ Which service cut scenario is preferred and why?
o 39% of riders surveyed prefer maintaining coverage and reducing frequency

(Option C)
o Public meeting comments were highly supportive of maintaining coverage
NORIHERN and reducing frequency (Option C).
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o CAT riders are largely transit dependent and waiting longer for a bus is
preferable to not having the bus come at all.
Which service cut scenario is least preferred and why?
o Only 14.6% of riders surveyed wanted to see a service cut to the Verde
Village (Option B).
o Public meeting comments were also highly opposed to cutting service to the
Verde Village (Option B).
o CAT riders are largely transit dependent and maintaining existing coverage
is highest priority.
What other options or ideas were presented or discovered through the process?
o Several people suggested increasing the one-way fare to $1.25 and selling
an unlimited use day pass for $3.00.
o Riders would like to see the creation of a monthly pass.
o Some riders would like pedestrian access (sidewalks) improved along HWY
260 between Verde Village and Cottonwood.
o Several comments asked CAT to provide service on week-ends

2) Develop a policy for use of NAIPTA general funds.
Update:_ A policy has been drafted and is being considered as a separate topic on the
NAIPTA agenda.

3) Evaluate the likelihood that NAIPTA will be able to reduce expenses or increase revenues
enough to make existing CAT service levels sustainable at FY 12 funding levels.

The Board expressed a concern that a one-time grant from NAIPTA to shore up CAT services

through June 30, 2012 might be simply postponing the inevitable. The Board seemed

interested in getting a better understanding of revenue and expense levels and asked for

updated revenue and expense projections. Staff have compiled a two-month budget to

actual report for FY12, compared results to the adopted budget and projected those two

month trends forward through FY12 and into FY13. A review of the data suggests the

ol following conclusions:

e CAT operating revenue from all sources dropped about 30% or $300,000 since the

' uloygr&n CAT budget was submitted in Spring 2011.

J LN K * CAT operating expenses have been reduced by about 20% or $200,000 through
laying off a position and finding other operational efficiencies.

SEBDE )« » |If service is not reduced, CAT will face a $100,000 deficit in FY 12 and is projected to
have an additional $180,000 deficit in FY13.

e Ifservice is reduced, CAT may still face a $13,000 deficit in FY 12 but this deficit will
be eliminated in FY13.

ﬁ. 4) Attempt to determine if Cottonwood, Clarkdale and Yavapai County want NAIPTA to provide

a one-time grant to forestall service cuts to the CAT system.
@ NORTHERN
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NAIPTA Staff invited representatives of Cottonwood, Clarkdale and Yavapai County to
submit letters to the NAIPTA Board Chair, Matt Ryan, expressing their position.

TJAC DISCUSSION:

The meeting was cancelled due to lack of quorum.

ALTERNATIVES:

1) Reduce CAT Service as per Option ‘C” effective January 3, 2012. Option C would eliminate

the Green route and reconfigure the Blue and Red Routes to cover most of the existing CAT
service area. Specifically, the Blue Route would be realigned to serve the Verde Village and
the Red Route would be realigned to serve Yavapai Community College. Demand Response
(para-transit) service would remain unchanged. This scenario had the most support of the
options presented to riders and discussed at the August 31* public meeting. This scenario
was also endorsed by staff of Cottonwood, Clarkdale and Yavapai County at a July 21* staff
meeting. The primary disadvantage of Option C is that service on the Blue Route is
decreased from 30 minute frequency to 60 minute frequency. Furthermore, service to the
Daniel Bright Elementary School and Verde Village Unit #8, which is currently served by the
Red route, would be eliminated.

2) Reduce CAT Service as per Option C effective July 1, 2012. This alternative is essentially
identical to alternative 1, but provides more time for the adjustment. This alternative would
require an approximate $36,000 increase in local match funds from NAIPTA or a NAIPTA
member agency. If such funds were available, they could be leveraged against an existing
$64,000 grant from ADOT. This alternative would maintain CAT service levels through Fiscal
Year 2012 but would not correct the CAT system’s structural deficit and the shortfall would
increase to $180,000 in FY 13.

3) Defer a decision to a later date. Budget projections based on current data indicate that
NAIPTA cannot maintain existing service levels through FY 12 and that NAIPTA faces an
ongoing and significant budget deficit in future years. Although it is possible that the
economy will improve, LTAF Il will be restored or additional new revenue sources will be
developed.

MOUNTAIN

MOUNTAIN
U lilindic
4) Offset revenue declines with fare increases and a paid advertising program.  Although
JERDE )¢ additional revenues can be generated by increasing fares and creating an advertising
program, even optimistic projections would not erase the structural deficit that exists in
FY12 and FY13.
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Based on existing revenue and expense levels, the CAT system has an operating deficit of

approximately $100,000 in FY 12 which is projected to grow to $180,000 in FY13. If a service
reduction is implemented on January 3, 2012, this deficit will be reduced to about $13,000 in FY
12 and the budget will be balanced in FY 13.

SUBMITTED BY:

leff Meilbeck
General Manager

ATTACHMENTS:

1)
2)
3)
4)
5)
5)

Budget Projection

CAT Possible Service Reduction Media Kit -available upon request
FY 11 CAT Budget as adopted by City of Cottonwood -page

Rider Survey Compiled Results

Public Meeting Compiled Results

Verde Independent Public Meeting Coverage -pages
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September 21, 2011

To: Honorable Chairman and members of the Board

From: Jeff Meilbeck, NAIPTA General Manager
Subject: Potential CAT Service Cuts
RECOMMENDATION:

Staff recommends the Board of Directors decide whether or not to proceed with CAT service
cuts effective January 3, 2012.

RELATED STRATEGIC WORKPLAN OBJECTIVE

Guiding Principles:

< Show initiative, imagination and creativity
< Put the customer first
< Be trustworthy and dependable
<> Collaborate to enhance service delivery
<> Strive for continuous improvement in all we do
Goals:
< Form and employ a strategy to assure that the Verde Valley loop is completed with all
communities involved and satisfied with the value of the service provided to their
community
BACKGROUND:

As identified at a July 21, 2011 meeting with representatives from the City of Cottonwood,
Yavapai County and the Town of Clarkdale, the CAT system has a local match budget shortfall of
$177,672 for FY 12 as follows:

FY12 Partner Match Budget to Actual

Budget Actual Short

PUBLIC TRANSIT

Cottonwood 375,809 219,800 156,009
Clarkdale 39,680 38,750 930
Yavapai 42,733 22,000 20,733
Totals 458,222 280,550 177,672
@ R Cottonwood portion contains capital and operating request
UNIVERSIEY
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The NAIPTA Board of Directors considered this funding shortfall at their August 17, 2011
meeting and directed staff to take a number of steps:

1)

2)

3)

Proceed with a public input process to get feedback on possible service cuts.
Update: NAIPTA staff surveyed CAT customers on August 29" and 30", held a public
meeting on August 31, and opened a web-page to solicit feedback on August 29" which
continues to operate. Copies of the press release, scenario maps and customer survey are
attached to this staff report and staff offer the following observations for Board
consideration: (Note to TAC members: This section will be completed after the rider
surveys have been compiled and the public meeting notes analyzed. However, we will
probably provide summary statements in the following areas:

® What are rider views about a possible Fare Increase?
Which service cut scenario is preferred and why?
Which service cut scenario is least preferred and why?
What are demographics of existing CAT riders?
What other options or ideas were presented or discovered through the process?

Develop a policy for use of NAIPTA general funds .
Update:_ A policy has been drafted and is being considered as a separate topic on the
NAIPTA agenda.

Evaluate the likelihood that NAIPTA will be able to reduce expenses or increase revenues
enough to make existing CAT service levels sustainable at FY 12 funding levels.

The Board expressed a concern that a one-time grant from NAIPTA to shore up CAT services
through June 30, 2012 might be simply postponing the inevitable. The Board seemed
interested in getting a better understanding of expense levels and asked for updated
expense projections.

Although FY 11 year end data is now available, it is important to point out that NAIPTA staff
assumed full administrative and management responsibility for the CAT system in January
2011 or half-way through the FY 11 Fiscal Year. Specifically, NAIPTA inherited Cottonwood’s
annual CAT budget in January 2011 and operated that budget through June 2011. A budget
to actual review of that six month period indicates that NAIPTA's non-capital costs to
operate CAT at existing service levels will be approximately $800,000 annually as compared
to a $1,069,705 FY 11 operating budget as adopted by the City of Cottonwood in FY 11.

Although budget to actual results from the last six months of FY 11 are encouraging, staff
also reviewed the first two months of actual FY12 data. FY 12 data seems significant
because the FY 12 budget was created by NAIPTA staff, was based on NAIPTA’s adopted
cost-allocation methodology, and reflects changes NAIPTA was able to implement between
January 2011 and June 2011. For example, NAIPTA brought fleet maintenance in house as a
way to reduce costs and improve quality. NAIPTA also allocated administrative costs such as
grant-writing and procurement as required by NAIPTA’s adopted cost-allocation plan.
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Although we would prefer to base conclusions on a full quarter of actual results, the budget
to actual report for July and August indicates that CAT operating costs for FY 12 are
projected to be (Note: We will not have this number until September 15™)

4) Attempt to determine if Cottonwood, Clarkdale and Yavapai County want NAIPTA to provide
a one-time grant to forestall service cuts to the CAT system.
NAIPTA Staff invited representatives of Cottonwood, Clarkdale and Yavapai County to
submit letters to the NAIPTA Board Chair, Matt Ryan, expressing their position.

TAC DISCUSSION:
(This section will be completed following the TAC meeting on September 1, 2011)
ALTERNATIVES:

1) Reduce CAT service levels This alternative is consistent with the direction provided by staff
of Yavapai, Clarkdale and Cottonwood on July 21st, and has the advantage of being decisive
and expedient. This alternative has the disadvantage of potentially weakening the public’s
confidence in the stability of the system. This alternative also invests limited staff time in
cutting the system, rather than investing those staff resources fi nding efficiencies and
developing new revenue sources.

2) Commit up to $70,938 of NAIPTA general funds to close the FY 12 funding gap. If approved,
staff recommends that the NAIPTA funding be used as needed after all other revenues have
been generated, partner contributions have been made, and cost-saving measures have
been affected. This alternative has the advantage of giving NAIPTA staff more time to

identify budget efficiencies, conduct more thorough planning, and pursue additional

revenue sources such as advertising, fare-box increases, dedicated funding sources, ADOT
grants and an improving economy. This alternative represents a policy shift in how NAIPTA
services are funded and has the disadvantage of potentially depleting a small general fund

= |
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ATTACHMENTS:
CAT Possible Service Reduction Media Kit -available upon request
FY 11 CAT Budget as adopted by City of Cottonwood -page 21

Rider Survey Compiled Results (Pending)
Public Meeting Compiled Results (Pending)
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From: Jeff Meilbeck <jmeilbeck@naipta.az.gov>

Sent: Thursday, September 01, 2011 11:19 AM

To: dbartosh@ci.cottonwood.az.us; Gayle.Mabery@clarkdale.az.gov; Linda Norman; Gene
Carrigan

Cc: Richard Faust; Phil.Bourdon@co.yavapai.az.us; Gay Hendin;
rrodriguez@cottonwoodaz.gov; jwagner@naipta.az.gov; Heather Dalmolin

Subject: CAT Public Meeting and Decision Making Process Moving Forward

Attachments: 6.b.i. Staff Report CAT Possible Service Cuts.doc

Dear All:

A public meeting concerning CAT possible service reductions was held on August 31, 2011 in Cottonwood and | am
writing to provide a brief update.

The meeting was attended by 40 citizens, the public input was enthusiastic and the level of concern over possible service
cuts was vocal. In addition to the 16 comment cards received at the Public Meeting, NAIPTA received 71 Rider Surveys,
and 5 e-mail responses. We are crunching numbers now and will be prepared with a report to the NAIPTA Board of
Directors at our September 21% meeting. Please note that the September 21" meeting will also double as a Public
Hearing and we are preparing for vigorous public participation at that event.

Meanwhile, my draft staff report is attached. To summarize, the Board of Directors will be considering the following as
they decide whether or not to “shore up” the CAT system with NAIPTA general funds as a tool to forestall CAT service
cutsin FY12:

1) Public Input

2) A NAIPTA general fund policy

3) The likelihood that NAIPTA can make CAT sustainable in FY13 at FY 12 funding levels

4) Cottonwood, Clarkdale and Yavapai County’s interest in receiving a NAIPTA grant for the CAT system.

To point 4 above, Cottonwood, Clarkdale and Yavapai County are welcome to send a letter to the NAIPTA Chairman
sharing their perspective. Letters should be addressed to: Matt Ryan, Coconino County Supervisor, 219 E Cherry,
Flagstaff, Az 86001. E-mails may also be sent to mryan@coconino.az.gov .

Any questions, let me know. Thanks.

Jeff Meilbeck

NAIPTA General Manager

3773 N Kaspar Dr.

Flagstaff, AZ 86004

928-679-8909 Work

928-220-2272 Cell

"Getting You Where You Want To Go"

The informaton contained in this message is confidential information intended only for the use of the individual or individuals named
above. If the reader of this message is not the intended recipient, this e-mail should not be disseminated, distributed, copied or
printed. If you have received this message in error, please notify us immediately by telephone at 928-220-2272 (or by reply e-mail)
and delete this message. Thank you.
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CAT PUBLIC MEETING
Wednesday, August 31
:30 Radio PSA

How should CAT bus service change to deal with state funding cuts? You can express
your views at a public meeting, Wednesday, August 31 from 4:30 to 6:30 at the
Cottonwood Parks and Recreation Building—150 South 6" St.

What solutions work best for you? Less frequent service? Shorter hours of operation?
Combining routes? Raising fares?

What do you think? CAT wants to know. If you can’t attend the meeting, you can share
your thoughts online at cat.az.gov.
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NEWS RELEASE

CAT Facing Possible Service Reduction
Public Meeting August 31

Due to funding shortfalls, Northern Arizona Intergovernmental Transportation Authority
(NAIPTA) must consider reducing Cottonwood Area Transit (CAT) service. A public
meeting will be held Wednesday, August 31, from 4:30 p.m.-6:00 p.m.in the
Cottonwood Room at the Cottonwood Parks and Recreation Building, 150 South 6th
Street, Cottonwood, Arizona 86326. The location is accessible via CAT’s Blue, Red or
Green routes, and service will be extended to accommodate bus riders attending the
meeting.

The State of Arizona’s Local Transportation Assistance Fund (LTAF and LTAF II) was
signed into law in 1998 to provide assistance to local communities for general
transportation purposes. The LTAF Il program was funded by Powerball earnings. Due to
state budget cuts this program was eliminated in 2010 resulting in the funding gap.
Cottonwood, facing its own budget constraints, was unable to make up the shortfall
from the city’s general fund.

NAIPTA is considering a number of options, including a fare increase from $1.00 to
$1.25, reducing frequency or hours of service and realigning or eliminating some routes.
Recognizing the important role CAT plays in Cottonwood and the Verde Valley, NAIPTA
encourages area residents to attend the meeting, to express their views on which
options would be most acceptable. (Maps showing the four service option are attached)

Jeff Meilbeck, NAIPTA General Manager, said, “In these tough economic times, funding
becomes more and more difficult. But, at the same time, public transportation becomes
more crucial to our communities. We want to make sure the residents in those
communities are involved in determining whatever changes are to be made.”

In addition to the public meeting, CAT riders are currently being surveyed, in order to
get their perspective on CAT service. Interested citizens may also voice their opinion at
the CAT website, www.cat.az.gov.

In July, 2009, CAT changed its service offerings to provide three fixed routes serving
Cottonwood, Clarkdale and Verde Village, as well as refining its Paratransit service to
better accommodate ADA eligible Dial-a-Ride users. The routes were a welcome
addition in Cottonwood and the Verde Valley, and rider numbers have been steadily
increasing ever since. (See ridership graph attached.)

More—more—more—more



Northern Arizona Intergovernmental Public Transportation Authority

ml Flagstaif: 3773 N. Kaspar Drive = Flagstaff, AZ 86004 = 928.679.8900 = FAX 928.779.6868 * www. naipta.az.gov
Cottonwood: 340 Happy Jack Way e Cottonwood, AZ 86326 = 928.634.2287 = FAX 928.634.1685

NEWS RELEASE

NAIPTA and CAT officially merged in January, 2011. For two years prior to that, NAIPTA
had been providing planning, facilities management and grant administration for CAT.

End—end-end
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NAIPTA is the transit agency in Northern Arizona operating the Mountain Line, Mountain Liftand
upcoming Mountain Link systems in Flagstaff, Cottonwood Area Transit (CAT} in Cottonwood, and the
Verde Lynx between Cottonwood and Sedona. NAIPTA also coordinates services with Campus Shuttle

ﬁ Service at Northern Arizona University Contact 928-779-6624 or www. naipta.az.gov for more

information.
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August 17, 2011

To: Honorable Chairman and members of the Board

From: Jeff Meilbeck, NAIPTA General Manager

Subject: CAT FY 12 Funding Shortfall

Recommendation:

None. Discussion Only.

Background:

In March and April of this year NAIPTA staff met with stake holders of the CAT system to discuss
ideas and funding possibilities for FY 12. Present were representatives from the City of
Cottonwood, Yavapai County and the Town of Clarkdale. The representatives expressed an
understanding and appreciation for the importance of transit to residence in their prospective
areas and committed to considering the CAT funding request on balance with other local
priorities.

On May 21, 2011 NAIPTA sent the City of Cottonwood, Town of Clarkdale and Yavapai County a
requested FY12 budget of $1,014,741. This budget request was $54,964 or about 5% lower than
the FY 11 budget adopted by the City of Cottonwood for the CAT system for FY 11. Of this total
budget amount $375,809 was requested of Cottonwood as local match. $102,266 was for
capital and $273,543 was for operating. The City of Cottonwood replied on June 7, 2011
indicating that because of fiscal constraints they could only fund $219,800 of the requested
. FY12 budget which is $156,009 less than the amount needed to leverage grants and maintain
LIFT existing CAT service levels.

MOUNTAIN Similarly, an FY12 budget request was submitted to Yavapai County for their portion of CAT
.’J I!Iﬂl( services in the amount of $42,733 of which the County committed $22,000. As a frame of
reference Yavapai committed approximately $27,000 to the FY11 CAT budget for their portion of
JEBDE ¢ services as compared to the $73,770 requested by the City of Cottonwood in FY 11. Finally, The
Town of Clarkdale was asked to fund $39,680 for their portion of services and they committed
to fund $38,750.
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FY12 Partner Match Breakdown

Budget Actual Short

Cottonwood 375,809 219,800 156,009
Clarkdale 39,680 38,750 930
Yavapai 42,733 22,000 20,733
Totals 458,222 280,550 177,672

Cottonwood portion contains capital and operating request

Note: every local dollar is matched by a federal dollar and when faced with a local reduction of
$177,672 the total budget shortage is $355,344. Considering the overall CAT budget is slightly
over a million dollars the cut to the budget would be in excess of 30%.

NAIPTA staff contacted ADOT to discuss possible additional funding sources such as the $80,000
local match grant we were able to secure in FY 11 and we were informed that no such funding

exists for FY 12.
Considerations:

Option A: The challenge is to reduce the overall budget by approximately $178,000 (local
funding) without adversely affecting service. Staff has concluded that capital reductions and a
lay-off could net about $100,000 of FY 12 savings. However, service cuts would be needed to
realize the additional $78,000.

No Service Cuts

Cut Capital 55,000
Lay-Off 45,000
Total 100,000
Deficit 78,000

Transferring capital to FY13 and exercising a Lay-Off option aids in service stability but still
leaves a $78,000 gap. Exercising this option will have zero effect on ridership and travel
patterns. It should also be noted that Capital expenses which have the effect of reducing
operating are still being recommended for funding. For example, we continue to recommend
replacement of a vehicle because failure to replace this vehicle would result in higher
maintenance and repair costs out of the FY12 operating budget.

.,UM Option B Service Cuts
Cut Capital 55,000
Lay-Off 45,000
Cut Route Service 78,000
Total 178,000
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Option B : Transferring capital to FY13 and exercising a Lay-Off option will aid in stabilizing
the system but the remaining reduction in local match must be derived from service cuts. Any
cut in service will have an adverse effect on total ridership and ridership patterns. Reduction of
current service will likely result in a drop in passenger counts as a transit dependent population
will have fewer choices. Fewer choices mean less ridership and a higher cost to operate the
system per trip. Listed below are a few service cut options.

Alternatives

Reduction of daily service:

Impacts: CAT fixed route operates 33 hours per day or the equivalent of 11 hours for
each route. Cutting route service the required 30% will leave 7.5 hours for each route or 7 hours
of service allowing for pre and post trip inspections. Each route will require a service cut of 4
trips; based upon ridership reports the slowest periods throughout they day are the first 3 trips
and the last trip of the day. Service would begin at 10:00 am and end at 5:00 pm.

Pro:  Service cuts accomplish the goal of reducing local match requirements

Con:  Disruption of service and ridership travel patterns
Reduced frequency, service does not appeal to the working class or students
Less ridership choices
More cost per trip, less efficient

Eliminate the Green route (route realignment):

Impacts: Realign the Red and Blue routes to offset the Green route elimination. This
option cuts the Green line out and replaces portions of it with the redundancy of the Blue line
and under performing portions of the Red line. The Blue line will likely serve Wal-Mart once an
hour or every other circulator trip. By realigning the Blue route service to the Guidance Center
may also be reduced by half. Service to the manor and Verde Villages would likely be eliminated
other than demand response requirements. Additionally, the Red line is underperforming in the
County area of Dr. Daniel Bright Elementary. By realigning this portion of the route the service
can be rerouted to cover the Yavapai Community College portion of the Green route. In essence
all Yavapai County service portions will be discontinued.

Pro:  Service cuts accomplish the goal of reducing local match requirements

$22,000 local match from Yavapai County may cover County para-transit costs
Clarkdale service remains intact
Most of Cottonwood service remains intact

Con:  No transit service to County areas such as Verde Village
No Fixed route service to the Manor
Disruption of service and ridership patterns
Only two routes, fewer ridership choices
The potential for more employee lay-offs

m Apoce Lué“ ApOte ot T go
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Option C: Operate service status quo until funding is depleted.

Impact: Not a realistic business model; will not be supported by ADOT and will most
likely be the end of CAT service.

Pro:  Keeps the system whole until funding expires
Meets the City’s need for reduced match funding

Con: No service after funding is deplete
Not reliable, will not fit the needs of the ridership
ADOT will not fund

Option D: Search for funding that will cover the matching short fall.
Impact: Itis unknown if any grant funding exists that can be used for City match.

Pro:  Solves the City funding issue and will keep the system whole
May divert potential Lay-Offs
No impact to ridership

Con: Notenough time available to research possible funding
Pie in the sky funding, almost nonexistent

Recommendation:

Of all the options considered none will provide a lesser impact to service than “Option A” but
that would require an additional $78,000 in match funding. If option A is not a consideration
the next best option (from a transit planning and customer impact perspective) would be
“Option B”; reduction of service by eliminating the Green route and realigning the Red and Blue
routes. Realigning the Red and Blue routes will support some of the Green route as it exists
today with the least amount of overall impact on ridership.

ARIZONA
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City Council Agenda Communication
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Meeting Date: October 4, 2011

Subject: Agreement for Horse Carriage Use in Old Town
Department: Community Development

From: George Gehlert, Director

REQUESTED ACTION

Consideration of a proposal to allow a commercial horse carriage operation in Old Town.
If the Council desires to approve this item the suggested motion is:

“I move to approve the city entering into an agreement with Gypsy Wind Carriage Company for
a horse carriage service in Old Town and allow staff to negotiate a final agreement.”

BACKGROUND

This is a follow up from discussion with Council at the work session on September 13, at which
time the Council directed that Staff prepare a written agreement to accommodate a requested
horse carriage use, forwarded by Jackie Odom of Gypsy Wind Carriage Company (letter
attached).

The route includes portions of North Main Street and Pima Street in Old Town. The applicant
currently provides this service in tandem with the Farmers Market series, which occurs on
Thursday evenings from July through September. The proposal is to also allow the service on a
daily basis.

The carriage would be staged at the site of the old car wash, just east of the Rendezvous
property. The route would proceed north along Main Street to the parking area in front of Hippie
Emporium where the carriage would turn around and head south, stopping to drop and pick up in
front of the Cottonwood Hotel. On Farmers Market days, the carriage would also turn east onto
Pima Street to drop/pick up in the parking area along the south side of Pima Street.




Horse carriage operations are often regulated by City codes. The City of Cottonwood has no
current standards for such uses. Codes often address:

Liability coverage for the City.

Confinement to a specific route.

Traffic rules and required safety equipment (lights, brakes, etc.).

Operating standards (horse tending, maximum number of passengers, etc.).
Animal health and safety, maintenance. Clean up of fecal matter.

Penalties for violations

JUSTIFICATION/BENEFITS/ISSUES

Staff sees the horse carriage as an attraction for Cottonwood’s Historic District. The attached
agreement addresses performance standards associated with this use.

COST/FUNDING SOURCE

There would be no cost to the City for this service.

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

e Written Agreement
e Letter of Request from Jackie Odom
e Route Map



Business proposal for Gypsy Wind Carriage Company
PO Box 471

Rimrock, Az 86335

928-202-5277

Gypsy Wind Carriage Company has been in service for four years. We
started in Clarkdale and since then have been working in Sedona. We have
participated in special events in Cottonwood, Camp Verde, Clarkdale,
Rimrock, VOC and Sedona. I am interested in relocating the business to
Cottonwood. If approved, I will be staging out of Rendezvous in Old Town,
at 777 N. Main St. in Cottonwood. It is my desire to provide visitors with an
enjoyable horse drawn ride through Old Town, giving the history of the area
and giving guest the chance to take a slower look at the business’ in the area.
I will support the local business by bringing attention to all the fine shops
and diners that are along my route. My plan will to leave 777 N. Main and
travel down Main St, turning around at the Hippy Emporium store. [ have
received permission from the owners of Ye Old Hippy Emporium and
Rendezvous to use their property for staging and turning around. I have
submitted written statements from both parties in regards to the use of their

properties.

Hours of operation will vary. During the summer months we will be working
later on in the afternoon into the evening. Since we are staging out of
RIOT’s, we wish to work with their schedule. If they, or the town have an
event that starts earlier in the day, we wish to be able to participate
regardless of the time. I never work my horse for more than a few hours at a
time without taking him back to our trailer and allowing him something to
eat, drink and rest for a while. The wagon we use is in perfect shape, and is
equipped with reflective tape on the back as well as the slow moving
triangle. Also on the back of the wagon are orange LLED lights and on the
front are a pair of 12 volt halogen lights. The horse is very comfortable
working at night, and the street lights will also be helpful in visibility.

The horse has been working commercially for four years and we have a
perfect safety record. He has been around emergency vehicles and has never
spooked or bolted . He has participated in many parades and is always a hit
wherever we go. The horse that I use in my business is a Gypsy Vanner, a
small draft type of horse, originally imported to the US from the UK. They
are considered an exotic breed of horse to the US, and I feel honored to own
and work this fine horse in our area.



For solid waste collection, I use a diaper bag on the horse, and it is dumped
into a sealed container as soon as possible. If he defecates while on a tour, I
dump the bag as soon as we return from the tour. The waste is taken home
by me at the end of the day. I use small absorbent pellets in the bag itself to
help minimize the odor.

I use a water based fly repellent on the horse, and he is always bathed and
clean prior to arrival in town. If he is not feeling well, I do not bring him in.
I also bring and provide water for him at our horse trailer and allow him to

drink when he needs 1t.

There is no gasoline or other combustible material on my wagon. One of the
best features about my small wagon is the fact that I can turn around in
within the width of a street. If the occasion should arrive that [ need to move
and get out of the way for any reason, this rig is capable of tight turns and
the ability to drop off to a side street, quickly and safely.

I have been providing tours of the area for four years now, both with local
tour companies and my own company , Gypsy Wind Carriage Company. [
believe my horse and wagon will make an appropriate addition to Old Town
. I have enough knowledge of the area to provide an enjoyable tour for
visitors and locals alike. I have worked with A Day In The West in Sedona
and also Sedona Off Road Adventure, and have been talking with locals to
get more of the historical stories of and surrounding Cottonwood, Az.
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HORSE-DRAWN VEHICLE FOR HIRE PERMIT

THIS HORSE-DRAWN VEHICLE FOR HIRE PERMIT, made and entered into this____
day of , 2011,by and between the CITY OF COTTONWOOD, ARIZONA a
municipal corporation (hereinafter referred to as "the City"); and GYPSY WIND
CARRIAGE COMPANY, whose address is P.O. Box 471 Rimrock, AZ 86335
(hereinafter referred to as "the Permitee").

WHEREAS, the Permitee wishes to provide transportation for hire by horse-drawn
carriage on the public streets of the City, and

WHEREAS, the parties have reached an agreement whereby the City will grant the
Permittee the non-exclusive right to operate a horse carriage service within the City
and the parties desire that their agreement be reduced to writing.

NOW, THEREFORE, IN CONSIDERATION of the mutual promises and covenants
contained herein, the parties do mutually agree as follows:

|. DEFINITIONS
1.0 For purposes of this Permit:

A "City Manager" shall mean the City Manager of the City of Cottonwood,
Arizona, or his designee;

2 "Permittee" shall mean Gypsy Wind Carriage Company, its employees,
and agents.
3 “Horse-drawn carriage” and “horse-drawn carriage service” mean a

carriage drawn by one or two horses, made available by the Permittee to the general
public on an advance reservation basis “for hire” for specific dates and routes and/or
a public or private stand for on-the-spot hire.

Il. GRANT OF PERMIT

2.1 The Permittee is hereby granted the non-exclusive right, privilege, and authority
to operate a horse-drawn vehicle for hire over and upon the public streets, alleys,
bridges and other public property within the City limits. This Permit shall not be
deemed to authorize the Permittee to utilize privately owned streets, roads or alleys,
or to allow the Permittee access to City-owned property not normally open to the
public. Only public streets specifically approved by either the City Manager or the
Community Development Director may be used pursuant to this Permit.

2.2 Nothing in this Permit shall be deemed to waive any requirements of the City
Code or regulations promulgated by the City regarding other permits, fees, or
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restrictions on the operation of horse-drawn carriage services, unless specifically
provided herein.

2.3 By its execution of this Permit, the Permittee acknowledges and accepts the
legal right of the City to issue this Permit and to impose the requirements set forth
herein.

lll. TERM; FEE

3.1 The term of this Permit shall be for a period of one (1) year from its effective
date, unless sooner terminated as provided herein, at which time it shall expire and
be of no further force or effect.

3.2 In the event that the Permittee fails or refuses to begin offering horse-drawn
carriage services to the public hereunder within sixty (60) days after the effective
date hereof, this Permit shall automatically expire and be of no further force or effect.

3.3 At least sixty (60) days prior to the expiration of this Permit, the Permittee shall
indicate whether it intends to seek a renewal hereof by filing an application with the
Community Development Department.

3.4 The parties acknowledge and agree that the Permittee has paid to the City a
Permit fee in the amount of One (1) and no/100 Dollars for the full term of this
Permit.

IV. HORSE-DRAWN CARRIAGE DRIVERS
4.1  Qualifications.

The Permittee shall not authorize or allow any person to act as a horse-drawn
carriage driver for the Permittee unless such person has a currently valid Arizona
driver’s license and is knowledgeable and competent with respect to (1) proper horse
care and grooming, (2) proper preparation and cleaning of harnesses and padding,
(3) proper fitting of the bit, bridle and harness to the horse, (4) proper hitching of the
horse to the carriage, (5) traffic laws and rules of the city of Cottonwood and State of
Arizona, (6) permissible hours and areas of operation of horse-drawn carriages in the
city of Cottonwood and (7) safe operation of a horse-drawn carriage on public streets
which are open to general public motor vehicle travel.

V. SERVICE OPERATIONS
5.1  Rates, Fees, Schedules and Routes
5.1.1 The Permittee shall have the right to establish its own rates, fees,
schedules, and routes for the horse-drawn carriage service. Information regarding

such rates, fees, schedules, and routes shall be made available to any person upon
request.
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5.1.2 The Permittee acknowledges that due to specific projects and/or
festivals in the City of Cottonwood, operation of horse drawn-carriages may not be
permitted on specific dates. The City reserves the right to adjust schedules and
routes according to special projects. The special projects include, but are not limited
to carriage operation during: Walkin on Main, Thunder Valley Rally, Sizzilin® Salsa,
Chocolate Walk, and Holiday Light Festival. Operation on City streets during these
events will require written approval within 45 days of the scheduled event. Approval
will be required by the City Manager or his designee.

VI. OPERATION OF HORSE-DRAWN CARRIAGES
6.1 General

The City Manager and/or Community Development Director shall have the authority
to impose reasonable conditions and regulations on the Permittee's operation of
horse-drawn carriages, including, but not limited to, streets upon which the service is
permitted, size of the equipment, number of horse-drawn service vehicles in use at
the same time, experience and training of drivers, number of attendants per vehicle,
requirements for identification markings on horse-drawn carriages, blocking traffic,
the pick-up and discharge of passengers, hours of operation, and other similar
regulations.

6.1.1 Maintenance

Permittee shall deliver to the Community Development Department and implement a
maintenance plan that insures the timely removal of urine, manure, or any other type
of debris resulting from this service. Compliance with an approved maintenance plan
is a condition of this permit.

6.2  Condition of Horse-drawn Carriages

Each horse-drawn carriage operated on City streets shall be maintained in a safe
mechanical condition, with all safety equipment intact and operative at all times
while the vehicle is in service. Each vehicle shall be kept clean and sanitary, free of
litter and debris, and suitable for the public transportation of passengers. Horses
shall be suitably trimmed or shod, and harnesses and any other equipment used on
or with a horse at work shall be maintained and properly fitted.

6.3  Condition of Horses

6.3.1. Animals shall not be worked on City Public streets when the combined
temperature humidity index is over 140 or the ambient air temperature is over 95
degrees Fahrenheit measured four feet above the pavement on Main Street in
Cottonwood.

6.3.2 Horses will be required to be fitted with and wear proper shoes for
walking the asphalt and rock surfaces on the streets of Cottonwood.
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6.3.3 Adequate fresh water and food must be available to all working
animals at the staging area, and at any location where the animals are kept for more
than a two-hour period.

6.3  Property Left in Horse-drawn Carriages by Passengers

If the Permittee discovers personal property lost by a horse-drawn carriage customer,
it shall retain such unclaimed property on behalf of the owner for at least fifteen (15)
days after which Permittee may turn any unclaimed property over to the Cottonwood
Police Department.

6.4  Loudspeakers and Recorded Messages.

The Permittee shall not utilize loudspeakers in the operation of the horse-drawn
carriage.

6.5  Suitable routes; unloading and loading horses and equipment

Permittee shall operate only on public streets approved by the City Manager or
Director of the Community Development for this use. Unloading and loading of
horses, carriages, and equipment shall take place in an off-street location. No
carriage shall be permitted to operate on the City streets at dusk or after dark unless
it is properly equipped with operating lights and reflectors for visibility.

VII. SOLICITATION
7.1 No City Affiliation

The Permittee shall not take any action which creates, or tends to create, the
impression that the Horse-drawn carriage service is owned by, or affiliated with, the
City.

7.2  Solicitation Limited on City Property

The Permittee shall not solicit persons verbally or by gesture, either directly or
indirectly, on the streets or sidewalks of the City, or within or in front of any historic
attraction open to the public, except as specifically permitted by this Permit. The
Permittee has not requested and the City has not approved a location for a Public
and/or Private Stand(s).

7.3 Interference with Competitors
The Permittee shall not harass or interfere with the operations or solicitations of any
other horse-drawn carriage Permittee operating within the City nor shall the

Permittee verbally or physically harass or interfere with any tourist's peaceful
enjoyment of City tourist attractions.
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VIIl. CONSUMER PROTECTION
8.1  Customer Complaints

8.1.1 The City Manager may allow horse-drawn Carriage Service customers
to file written comments regarding such service with the Community Development
Department. If such a practice is instituted by the City Manager, each horse-drawn
carriage shall prominently display a notice indicating that comment forms are
available from the driver of such carriage and that such forms may be turned in at
the Community Development Department.

8.1.2 Upon the City's transmittal of comment forms and consumer
complaints to the Permittee, the Permittee shall make reasonable and timely efforts
to respond to such complaints and take steps designed to correct any violations of
this Permit.

8.2 Investigations

Whenever, in the City Manager's opinion, a pattern of consumer complaints exist
which, in his judgment, casts doubt on the reliability or quality of the horse-drawn
carriage Service, he shall have the right and authority to require that the Permittee
appear before him or authorized desginee for an administrative hearing and to report
on the performance of the Service. The Permittee shall fully cooperate with the City
in providing information for such hearing, and shall offer all reports in writing, if
requested, within ten (10) days following the hearing.

IX. INSPECTIONS
9.1 Inspections

The Community Development Department Director or authorized designee shall have
the right to inspect, during regular business hours, any and all records, documents,
vehicles, equipment, and other property of the Permittee related to the horse-drawn
carriage operations within the City. This shall specifically include any tax records and
returns. The City, however, shall not disclose any proprietary information requested
by the Permittee to be kept confidential to the extent permitted by law.

9.1.1 Any animal(s) used in the operation may be inspected by the City
Manager, Community Development Director or authorized designee, Cottonwood
Police, the state livestock inspector, county animal control officer, or a licensed
veterinarian selected by the permittee and acceptable to the City. If, upon written
request by the City, the permitteee is unable or unwilling to select a licensed
veterinarian with two weeks, the City may select a licensed veterinarian to inspect the
animal.
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9.1.2 Notwithstanding the requirements of subsection 9.1.1 of this section
the City may hire a licensed veterinarian without the owner’s consent in a situation
deemed by the City to constitute an emergency. If said inspection finds the animal to
be neglected, injured, mistreated or abused, the permittee shall pay all costs
associated with the inspection and shall be responsible for costs associated with
treating the animal.

X. INDEMNIFICATION AND INSURANCE
10.1 Indemnification

To the maximum extent allowed by law, the Permittee shall, at its sole cost and
expense, release, indemnify, and hold harmless the City, its officials, boards,
commissions, agents and employees against any and all claims, suits, causes of
action, proceedings and judgments for injuries or damages arising out of the
Permittee’s operations under this Permit. Indemnified expenses shall include, but
not be limited to, all out-of-pocket expenses, such as costs and attorney's fees, and
the reasonable value of any services rendered by the City Attorney or his designee or
any other employees of the City in connection with such claims, suits, etc.

10.2 Insurance

10.2.1 The Permittee shall maintain, throughout the term of the Permit,
carriage combined single limit insurance for owned, non-owned, and rented vehicles
in the minimum amounts of:

A $1,000,000 for each occurrence general liability coverage;
2 $100,000 for property damage;

3 $1,000,000 for personal and advertising injury; and

il $1,000,000 total aggregate for each accident or occurrence.

Such general liability insurance shall include coverage for the following:
comprehensive form; premises-operations; explosion and collapse hazard;
products/completed operations hazard; contractual insurance; broad form property
damage; and personal injury.

10.2.2 The Permittee shall furnish to the City insurance certificates verifying
the coverages enumerated above within fourteen (14) days after the effective date of
this Permit and annually thereafter. Such certificates shall list and indicate that the
City of Cottonwood is an additional insured party. Such certificates shall indicate that
the policies shall not be modified or terminated without the insurer providing the City
with at least thirty (30) days prior written notice.
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XI. DEFAULT; TERMINATION
11.1 Default by the Permittee

In the event that the Permittee fails (i) to comply with any federal, state or local law,
ordinance, rule, or regulation governing any part of the operations of the horse-drawn
carriage service, including the operation of any carriage, (ii) to comply with any
provision of this Permit, such failure shall constitute default by the Permittee. In
addition, if any provision of this Permit is declared unlawful, null and void, or
unenforceable by any court, the City Manager shall have the right to terminate this
Permit upon reasonable notice to the Permittee.

11.2 Termination
The City of Cottonwood may by written notice, stating the extent and effective date,
terminate this permit for convenience in whole or in part at any time.

XIl. MISCELLANEOUS
12.1 No Waiver
The failure of the City at any time to require performance by the Permittee of any
provision hereof shall in no way affect the right of the City hereafter to enforce the
same. Nor shall the waiver by the City of any breach of any provision hereof be
taken as a waiver of any succeeding breach of such provision, or as a waiver of the
provision itself.
12.2 Provisions Cumulative
The rights and remedies reserved to the City by this Permit are cumulative and shall
be in addition to and not in derogation of any other rights or remedies which the City
may have with respect to the subject matter of this Permit.
12.3 No Joint Venture
Nothing herein shall be deemed to create a joint venture or principal-agent
relationship between the parties. Neither party is authorized to act toward third
persons or the public in any manner which would indicate any such relationship with
the other.
12.4 Notices

All notices from the parties to each other shall be sent to the following addresses,
unless otherwise informed in writing by the party receiving notice:
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City: City Attorney
City of Cottonwood
827 N. Main Street
Cottonwood, Arizona 86326

Permittee: Gypsy Wind Carriage Company
¢/0 Jackie Odom
P.O.Box 471
Rimrock, AZ 86335

12.5 Change in City Operations

If the City should lawfully decide to alter or change the grade of any street or to make
any other public improvements which, in the City Manager's sole discretion, requires
the Permittee to relocate, modify, or otherwise alter its operations under this Permit,
the City Manager shall give the Permittee at least seven (7) days’ notice of such
decision and may require the Permittee to remove its signs, vehicles, or other
property in order to facilitate such City project. The Permittee acknowledges and
agrees to release the City from any losses, injuries, or damages it may suffer as a
result of such decision by the City.

12.6 Discrimination

The Permittee shall not deny service, access or otherwise discriminate against any
person, including customers, on the basis of race, color, religion, national origin, age,
or sex. The Permittee shall comply at all times with all other applicable federal, state
and local laws and regulations regarding equal employment opportunities.

12.7 Assignment

This Permit shall not be sold, assigned, transferred, leased, or disposed of, either in
whole or in part, either by sale, merger, consolidation, or otherwise hypothecated in
any manner, nor shall title thereto, either legal or equitable, or any right, interest, or
property therein pass to or vest in any person or entity, or the controlling interest in
any corporation holding a Permit hereunder be changed without the prior consent of
the City Manager, and then only under such conditions as may be required by the City
Manager. Such a transfer of control is not limited to major interest holders but
includes actual working or de facto control by minor interest holders in whatever
manner exercised. Every change, transfer, or acquisition of control of the Permittee
shall make this Permit subject to termination unless and until the City shall have
consented thereto.

12.8 Construction; Severability

Page 8 of 10



The provisions of this Permit shall be liberally construed in order to effectuate its
purposes and objectives consistent with the public interest. In the event any
provision of this Permit is subsequently found to be unlawful, null and void, or
unenforceable, the City Manager shall, at his sole option, have the right to consider
said provision severed from the Permit so as to continue the Permittee's
effectiveness or to declare the Permit a nullity and terminate it in accordance with
Article 11 hereof.

12.9 Entire Agreement; Amendments

This Permit and any attachments hereto represent the entire understanding and
agreement between the parties hereto, supersede all prior oral negotiations or
written agreements between the parties, and can be amended, modified, or changed

only by written instrument executed by both parties hereto.

12.10 Conflict of Interest

The parties agree that this permit may be canceled for conflict of interest in accordance
with A.R.S. §38-511.
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IN WITNESS WHEREOF, the parties hereto have caused this Permit to be executed as

of the day and year first above written.

ATTEST:

By:

Marianne Jiménez, City Clerk

Approved as to form:

Steve Horton, City Attorney

CITY OF COTTONWOOD, ARIZONA,
A municipal corporation

Diana Jones, Mayor

GYPSY WIND CARRIAGE COMPANY

JACKIE ODOM, Owner
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SAVE ARIZONA’S FOREST ENVIRONMENT
(SAFE)

July 29, 2011




By:

Arizona Cattle Growers’ Association
1401 N. 24th Street

Phoenix, AZ 85008

(602) 267-1129
www.azcattlemensassoc.org

Background

Nearly one million acres in Arizona have tragically burned in the last 120 days. These fires have killed and
harmed more endangered species and their habitats than all human activity since statehood. These fires polluted
our air and will soon pollute our waterways unlike any of man’s activity in our state’s history. The very sad part
is — ever since the Rodeo-Chediski Fire (and in some instances even before) — we all knew it was going to happen,
and still we were obstructed and frozen in place by a never ending process of litigation, appeals, objections,
studies, consultations, designations, collaborations and planning efforts for the past 10 years.

These fires burned trees, forage, animals, homes, barns, fences and many other property structures that fell in their
wake. These fires have burned or impacted approximately 100 ranch families’ pasture lands and beef producing
infrastructure. We estimate that 18,000 head of cattle (cows and their calves) are or will be displaced by the after
effects of these fires. We currently know of over 150 miles of ranch fences that have been destroyed. Many
people have provided gracious donations of money and hay that have allowed for over $80,000 worth of relief
efforts from the ACGA’s “Bale Out Relief Fund” and another $100,000 from sportsmen groups to people and
communities impacted by these fires.

The fires and their size were: Wallow Fire — 538,049 acres; Horseshoe 2 Fire — 222,954 acres; Murphy Complex
Fire — 68,078; Monument Fire — 30,526 acres; Arlene Fire — 10,610 acres; and the Bull Fire — 9,711 acres. These
fires burned high mountain meadows and large swaths of endangered Mexican Spotted Owl (MSO), fish and frog
habitats in the White Mountains, bird sanctuaries in the Chiricahua Mountains, Leopard Frog habitats in Cochise
County and people’s homes, possessions and businesses.
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The United States Forest Service (USFS) estimates that from 1986 through
2000 Arizona’s forests produced 367,000,000 board feet of timber per
year. This totals over 5,500,000,000 board feet of growth over 15 years.
The USFS’s own “Forest Plan” from the 1980s called for an “Allowable
Sale Quantity” (ASQ) of 267,000,000 board feet to be harvested annually,
an amount at which even if the targets established for fiber removal were

reached, our forests would still be increasing in fiber production and |

therefore fuel accumulation by 27% percent per year even if the harvest
targets were reached. But we never even came close to reaching the
targeted harvest. Instead, timber harvests in Arizona‘s forests were only
1,600,000,000 board feet of timber during these same 15 years. This means
the fuel load in Arizona’s forests grew by 3,900,000,000 board feet over 15
years. They have grown even more since. Man, in the form of the Forest
Service, had decided not to harvest the excess. Nature has stepped in.

These wood fibers are really just particles of energy captured through sunlight, soil and water and concentrated
into a wood product through a living tree. As anything that lives — it must die someday. Such large amounts of
fuel production during this time period cannot be ecologically sustained for long periods of time and as nature
is — it harvests them when man will not.

Table 1. Arizona Saw Timber Sold, Fiscal Years 1986 — 2000

Arizona Apache-Sitgreaves Forest [ Coconino Forest MMBF
MMBF Harvested Harvested

Estimated Annual Growth 367 (MMBF)
ASQ! 267 99.0 89.0
1986 212.6 81.4 47.7
1987 2359 88.7 74.5
1988 206.0 75.1 64.9
1989 252.3 81.6 82.3
1990 198.4 57.7 69.0
1991 159.4 94.5 33.1
1992 115.2 31.7 53.4
1993 83.5 31.8 21.3
1994 38.2 10.2 11.1
1995 30.9 15.9 8.5
1996 0.5 0.5 0.0
1997 0.6 0.0 0.0
1998 0.0 0.0 0.0
1999 43.2 25.5 2.2
2000 33.1 7.8 11.6

I The Allowable Sale Quantity (ASQ) is the quantity of timber that may be sold over the time period specified by
the Region 3 Forest Plan. It is usually stated on an annual basis as the average annual allowable sale quantity.
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The economic value of the fiber resources lost in these fires is astounding. The USFS estimates that 2.5 billion

board feet of wood was lost in the Wallow Fire alone. At $1 per board foot of economic value this equates to $2.5

billion of lost economic activity from the wood loss alone.

If we use our memory and add the loss of wood resources in the Rodeo-Chediski Fire to the Wallow Fire — the
rural resource-based communities of Flagstaff, Payson, Heber, Show Low, Snowflake, Taylor, Pinetop-Lakeside,
McNary, Eagar, Williams and Springerville have lost approximately $4 billion in economic activity and jobs from
the loss of these renewable natural resources in their forests. Imagine how much value these renewable natural
resources would have provided to these resource-based communities if they could have harvested them over 20
years — rather than watch them go up in smoke during two fires in a 10-year time frame. If this was not criminal
— it certainly was malfeasance.

Our wonderful forests produce other fuels and fibers in the form of plant (rather than wood) forages. These forages
have provided food for wildlife, cattle and sheep for over 100 years of Arizona’s history. The economic value of
the loss in livestock production from the reduction in forage harvests in our forests is an additional loss for these
communities and our state. The ACGA performed a study based on livestock numbers from the United States
Department of Agriculture’s (USDA) National Agricultural Statistic Service (NASS) Reports for Arizona from
1993 thru 2010. This study demonstrates that a total of approximately $126 million dollars was lost annually from
the reduction of approximately 55,000 head of livestock foraging in Arizona’s forests. This allows us to reflect on
how these plant fuels have been allowed to build up from the lack of harvest and how they have been diminished
right along with the reduction in wood harvests. A copy of this study is provided on the next two pages:

It is clear that the process of planning, studying, consultation, litigation, appeals, objections and collaborations
are failing us and our forests. All of these processes have only led to another 500,000 acre fire, the killing of
endangered species, the release of massive amounts of pollution and the devastation of several decades of forest
growth.




The worst part is — it is not over. Our forests are growing today and these lawsuits and appeals have driven off our
wood harvesting economy. The infrastructure of small and large diameter wood mills is gone. There are only a
couple of small ones left. The range and animal science expertise that used to oversee the day-to-day management
of livestock production to harvest the forage that grows daily in our forests has shrunk because many of those
ranch families found less dangerous and uncertain areas to produce food in. We are at a breaking point where
either we continue to talk about the forest, study the forest and collaborate about the harvest of small diameter
trees — or we act. We act by inviting back investment and expertise in the form of wood mills and ranch families.
We act by inviting back those “forest engineers” who worked in the woods and understand how to harvest trees
and make valuable products for mankind.

Estimate of Reduction in Livestock Production in Arizona
Due to United States Forest Service (USFS) Policies
On National Environmental Policy Act (NEPA) Reviews; Endangered Species
Act (ESA) Consultation/Mitigation; Changes in Seasons of Use; and Changes
in Utilization Standards

Background

This document attempts to quantify the total reduction in livestock production in Arizona due to changes over the
past 25 years in USFS policies regarding permitted livestock use. The estimates are compiled from the comparison
of the United States Department of Agriculture’s National Agricultural Statistics Service Report for Arizona for
the years 1993 and 2010. The numbers are taken directly from each county with major acreages of National
Forest Lands and a percentage of the reduction in livestock numbers for each county attributed to the number of
acres of Forest and assumptions from prior permitted use numbers. These numbers reflect the estimated loss of
permitted livestock use numbers on these forests coupled with season of use/utilization reductions.

It is provided as information regarding discussions about the loss of revenues to Arizona counties from the massive
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reduction in PILT payments from the USFS. These reductions have become magnified since the early 1990’s
when saw timber sales and permitted livestock use on these forests began to be reduced drastically.

Livestock Numbers

The table below reflects the numbers of cattle in each of 8 counties which contain USFS lands as part of the range
for livestock production. It compares the 1993 cattle population with the 2010 population number. Provided
within the table is an estimated percentage number of livestock population reduction due to USFS policies and
procedures.

County 1993 Cattle | 2010 Cattle Total Contributing % due Number Head

Population | Population | Reduction to Forest Policies Reduced due to USFS
in Cattle Policies

Population

Apache 52,000 35,000 17,000 8,500
Coconino 51,000 45,000 6,000 4,500
Gila 30,000 10,000 20,000 19,000
Graham 35,000 15,000 20,000 10,000
Greenlee 11,000 8,000 3,000 1,500
Navajo 39,000 30,000 9,000 4,500
Yavapai 64,000 45,000 19,000 5,700
Santa Cruz 18,000 15,000 3,000 1,800
Total 300,000 203,000 97,000 55,500

Economic Loss

The annual loss of beef production from the 55,500 head of cattle totals 30,525,000 pounds of beef (average of 550
pounds per head). The direct total value of this lost beef production would be $36,630,000 ($1.20 per pound).

In April of 2009 the University of Arizona completed a study titled, “Impacts from Agricultural Production on the
Arizona Economy, Jorgen R. Mortensen,” which quantified an economic multiplier of 3.46 for livestock production
in Arizona. Using this study the loss of beef production means a loss of $126,739,800 (3.46 x 36,630,000) to
Arizona’s economy. Overall, the study pegged Arizona’s total livestock production value at $4.45 billion dollars.
Livestock were the largest segment of Arizona’s agricultural economy.

Key Points

»  While the total 55,500 head of lost livestock production may not have grazed year round on the forest, many
of these numbers were lost because the forest was utilized as either summer or winter range. When a critical
component of a season’s use is lost the overall ranching unit has to reduce drastically or eliminate itself.

USFS lands are critical ranges for most northern Arizona ranches. Their ability to provide plentiful plant
forage during the summer months allows ranch families to maintain larger production numbers throughout
the year.




Recent USFS policies to only allow 35% or 40% of available forage to be consumed by livestock has led to a
large buildup of plant fibers and fuels in our forests. After several years of only 35% use the plant litter begins
to build up and desiccate making itself ripe for fire fuels.

When our rural resource-based communities are allowed access to these wood, plant and mineral resources —
they thrive.

The additional benefit of fuel-reduction projects from livestock grazing does not cost the USFS any dollars.

This at a time when they are calling for $2,000 per acre to “clean and thin” our forests.

Utilization of 55 to 60 percent, depending on season and historical use, is more in line with the proper
management of fuels in an already fuel-heavy forest.

Over the last 30 years the policy decisions and statutory requirements that govern our forests have changed
dramatically. The implementation ofthe Endangered Species Act (ESA), which calls for single-species management,
has been placed over the United States Forest Service (USFS) like a super-zoning law. To complicate matters, this
super-zoning law is implemented by another agency of the federal government—the United States Fish & Wildlife
Service (USFW), which is not statutorily empowered to manage USFS lands, but now finds itself empowered
through ESA. In addition to the hammer of ESA, individual employees of the USFS can be charged with personal
liability if they make a decision that may harm a species. Ironically, this same liability does not apply if the USFS
employee makes a decision that harms people. Thus USFS employees will always err on the side of the species
to the extent that they will not make any decision that may be challenged by the USFW. This scenario allows the
USFW to insert itself into forest planning processes with no accountability for the results of such a process. For
example, they can say the USFS cannot perform a certain action such as thinning, controlled burns, permitting
grazing or conducting a timber sale because it may harm a species, yet they bear no responsibility for the results
of this management gridlock, such as catastrophic wildfire.




In addition to this disconnect between authority and accountability we now have several well-funded advocacy
activist organizations who have found that the ESA and National Environmental Policy Act (NEPA) provide an
avenue to “paper wrench” the USFS into a “process predicament” with their litigiousness. These groups have
discovered that these two federal laws provide an avenue for them to grind the management of these lands to a
halt and at the same time provide federal funds, through the awarding of attorney’s fees, to pay these advocacy
groups for the litigation. Hence timber sales, thinning projects and grazing allotment planning processes that take
years to complete, are continually stymied. These litigious tools are so prevalent that the USFS did a review and
published a study called, Process Predicament, How Statutory, Regulatory, and Administrative Factors Affect

National Forest Management, June 2002, An Arizona example from the study follows:

It’s About Good Government

The Coconino National Forest in Arizona is home to the northern goshawk. In 1996, the
forest proposed thinning trees near a goshawk nest, partly to protect the bird from fire hazards.
The project was stopped because environmentalists protested. That year, catastrophic fire
destroyed the forest, including the tree with the goshawk nest. “There was not a green tree
left,” said a Forest Service biologist. “What the scientists said could happen, did happen,
right in front of my eyes.”

If process keeps projects from restoring the land, the land ultimately suffers. At stake are
wildlife habitat and all of the other values that the Forest Service is charged with protecting
and delivering on the national forests and grasslands. By streamlining the procedures, the
agency can reduce costs and increase its ability to do more on the ground for healthy, resilient
ecosystems.

Many values might or might not flow out of that, such as recreation, wildlife habitat, and
timber. But the particular values are incidental to the core purpose — good government. It’s
about reducing waste and mismanagement. It’s about efficient, effective service delivery.

*Tom Knudson, “Playing With Fire: Spin on Science Puts National Treasure at Risk,”
Sacramento Bee, 25 April 2001.

Finally, the USFS federal planning theme, coupled with the political whim of Congress and the Executive Branch,

has ignored rural communities and citizens in Arizona for far too long. The impacts of their decisions could not be
felt in Washington D.C. or in some instances even in the urban areas such as Phoenix. We now not only feel — but
have seen first-hand — the results of this “process predicament.” It is time we move forward in giving Arizona a
voice in the management of these lands unencumbered by the gridlock of ESA, NEPA and a distant electorate.




The Problem

The following example and summary is taken from Process Predicament, How Statutory, Regulatory, and

Administrative Factors Affect National Forest Management, June 2002.

In December 1995, a severe winter storm left nearly 35,000 acres of wind thrown trees on the
Six Rivers National Forest in California. The storm’s effects created catastrophic wild land
fire conditions, with the fuel loading reaching an estimated 300 to 400 tons per acre — ten
times the manageable level of 30 to 40 tons per acre.

The forest’s management team proposed a salvage and restoration project to remove excess
fuels and conduct a series of prescribed burns to mitigate the threat to the watershed. From
1996 through the summer of 1999, the forest wrestled its way through analytical and procedural
requirements, managing to treat only 1,600 acres.

By September 1999, nature would no longer wait. The Megram and Fawn Fires consumed
the untreated area, plus another 90,000 acres. Afterward, the forest was required to perform
a new analysis of the watershed, because the post fire conditions were now very different. A
new round of processes began, repeating the steps taken from 1996 to 1999.

Seven years after the original lowdown, the Megram project was appealed, litigated, and
ultimately enjoined by a federal district court. The plan to address the effects of the firestorm
— a direct result of the windstorm -- remains in limbo.

Process and Predicament goes on to state, “The Megram case example, encapsulated above, illustrates the process
predicament faced by Forest Service decision- makers at all levels. As many Forest Service employees see it, they
are caught in a bind, where the very procedures they need to follow to get them to their goal are keeping them
from getting there.”

To summarize Process and Predicament, the Forest Service is so busy following its procedural requirements in
performing studies, planning and documenting that it cannot fulfill its mission — “to sustain the health, diversity,
and productivity of the nation’s forests and grasslands to meet the needs of present and future generations.” In its
own words, “Too frequently, the paralysis results in catastrophe.”

Proposed Solutions

Given the unquestionable “process predicament” that has encumbered the forest management process to a point
that it can no longer conduct or prescribe management treatments in a timely manner, the following solutions need
to be implemented:

Save Arizona’s Forest Environment Goal: Reduce fuel loads and take other appropriate actions so that risk of
catastrophic wild fire is reduced in Arizona’s National Forests by providing for long-term, self-funding mechanisms
and infrastructure to eliminate the dangerous accumulation of overgrown trees and forests.




Action Items Supporting SAFE Goal:

Suspend NEPA and other pre-decisional requirements for fuel/fiber reduction activities on Arizona forests
(forage and timber management) for 5 years.

Immediately require consultation on risk of catastrophic wild fire in critical habitat determinations with
US Fish and Wildlife Service to attain intended goal of conserving species, not allowing their habitat to be
destroyed by fire.

Begin restoration of burned forest immediately working in consultation and conjunction with local authority
and community to restore ranching infrastructure, wildlife habitat and recreational areas destroyed by fires.

Authorize and effectuate immediate harvest of salvage timber burned in the National Forest and utilize
intensive livestock management to recover burned areas.

Streamline US Forest Service decision process for reduction of fuel and fiber reduction activities including
the harvest of timber and forage.

Allow logging operations of both saw timber and pre-commercial timber on a scale and for a term which will
permit private sector infrastructure investment in areas surrounding Arizona’s forests.

Require the US Forest Service to harvest an amount of timber each year approximating annual growth and
increase in forage harvest with livestock of up to 60% utilization of annual growth.

Review Wild Fire Fighting techniques which are now biased towards “re-introducing” fire into landscapes
where intense fire suppression has been utilized for one hundred years. This should include forest closure to
all non-authorized forest actions. Meteorological conditions need to be considered along with overgrowth of
forest in restricted areas.

Institute budget reforms where Congress and the Administration dedicate 25% of its resources which are
normally appropriated for fighting wildfire in Arizona, to direct these monies to the “Save Arizona’s Forest
Environment (SAFE)” account which will be housed in the Arizona State Land Department. Rural communities,
homeowners, businesses and healthy forests entrepreneurs would be able to present plans applying for grants
that provide for the protection of their locales by implementing their “SAFE” plans. This proposal will assist
in creating safe forests, jobs and economic activity in these threatened areas.

Designate an office within the Department of Agriculture that would work with rural communities and
individuals to assist them in addressing any grievances or issues related to forest planning or to resolve other
Arizona State agency issues surrounding forest management.

Convene a “Save Arizona’s Forest Environment (SAFE)” Summit at which we will issue a request to all
interested individuals and advocate or activist groups to sign a pledge to refrain from utilizing the Courts or
Administrative processes for a period of five years while we consider and implement adaptive management

measures to enhance the health of Arizona’s forest lands and the protection of forested communities.
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Summary

To achieve forest health, protection of adjacent communities from catastrophic fire, other forest management
goals and to maintain Arizona’s Forest lands in an ecologically sustainable condition, the ACGA proposes to use
proven silvicultural practices, prescribed fire and proper forage management to achieve these goals.

The National Forests are capable of providing the many values and benefits that people expect from our forests,
but they need proper management in order to provide these values. ACGA supports prescribed fire, commercial
timber harvest, noncommercial treatments and enhanced forage harvests on Arizona’s Forest lands allocated
for such uses through appropriate land and resource management planning processes. Further, we believe the
commercial utilization payments can be a big part of bringing back private investment to help finance the total
treatment needs of the forests.

For far too long we have allowed outside interests and bureaucratic paralysis to dictate the management of our
forests in Arizona. Our federal government needs to reduce the current bureaucratic planning process and litigious
playing field that our forests have been subject to for most of the last 30 years.

We have spent the last nine years since the Rodeo-Chediski Fire collaborating, talking, appeasing and planning
our next step of action. All of this has led to a proposal known as the Four Forests Restoration Initiative (4FRI).
The 4FRI is a noble effort, but in and of itself it is not of sufficient size or scope to return our forests to health or to
invite enough private investment of wood harvesting infrastructure into these rural resource based communities.
The 4FRI has taken 9 years (since the Rodeo-Chediski Fire) to “collaborate” on a solution for a single type of fiber
mill in the form of an Oriented Strand Board (OSB) plant to be the infrastructure to process the necessary amount
of annual growth from our forests. When our forests are growing at 367 million board feet per year, a single OSB
plant is not sufficient to deal with the scope of fuels building in our forests.

It will be through the empowerment of private investment, individuals and communities that we set the guidepost
for future forest planning. We need to direct and see through the initiative to return people to work in the woods,
protect habitats and communities and return to the days of 5,000 to 10,000 acre fires in our forests — not 500,000
acre catastrophes.




RESOLUTION NO.

A RESOLUTION IN SUPPORT OF THE “SAVE ARIZONA’S FOREST ENVIRONMENT”
(SAFE) PLAN.

WHEREAS, Arizona’s National Forests are an invaluable resource to the State and its citizens,
offering recreational opportunities, timberlands, wildlife habitat and livestock forage; and

WHEREAS, in recent years, burdensome rules and regulations, forest management practices and
time-consuming, costly litigation have drastically reduced timber harvests, resulting in a 3.9 billion
board-feet increase in forest fuel loads, which, in turn, has resulted in ever-larger and more destructive
forest fires; and

WHEREAS, recent “mega-fires” alone — notably, the Rodeo-Chediski Fire, Wallow Fire, Horseshoe
Fire, Murphy Complex Fire, Monument Fire, Arlene Fire and the Bull Fire — have collectively burned
in excess of 1,346,000 acres, destroying wildlife habitat, timberland, livestock forage, recreational
lands and private property; and

WHEREAS, in those Arizona counties where Forest Service lands are used for livestock production
cattle populations have fallen from 300,000 in 1993 to 203,000 in 2010 with 55,000 of that decline
estimated to have resulted from Forest Service regulatory policies and management practices;

WHEREAS, these losses have had dire economic consequences throughout the State of Arizona and,
particularly, in those resource-based communities located in the vicinity of the National Forests; and

WHEREAS, the decline of resource-based communities is leading to the deterioration, and potential
extinction, of the vocational and physical infrastructure necessary for the future viability of resource-
based businesses; and

WHEREAS, it appears unlikely that these disturbing trends can be reversed without significant
changes to current forest-management policies that would expedite and expand fuel reduction and
forest restoration activities on the National Forest, streamline forest planning and minimize costly and
time-consuming litigation; and

WHEREAS, the “Save Arizona’s Forest Environment” (SAFE) Plan as proposed by the Arizona
Cattle Growers’ Association identifies specific policy, regulatory and managerial changes which, if
adopted, would promote forest health, restore viable levels of timber and livestock production and
stimulate economic activity statewide in the resource-based communities;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF YAVAPAI
COUNTY, ARIZONA AS FOLLOWS:

That the hereby supports the goals and objectives of the “Save Arizona’s
Forest Environment” (SAFE) Plan as authored by the Arizona Cattle Growers’ Association and urges
prompt consideration and implementation of the of the specific proposals set forth in the Plan.




ADOPTED AND APPROVED this day of , 2011,

By:

ATTEST:

By:




City of Cottonwood, Arizona
City Council Agenda Communication

Meeting Date: October 4, 2011

Subject: Information Technology (IT) Department Reorganization
Department: Administrative Services

From: Jesus R. Rodriguez, CGFM - Administrative Services General Manager
REQUESTED ACTION

Staff is requesting approval to establish the position of Information Technology Manger at a Range 46
and realign the Information Technology Technician to a range 37 and each having distinct
responsibilities.

If the Council desires to approve this item the suggested motion is:

I move to approve the establishment of the position of Information Technology Manger at a Range 46
and realign the Information Technology Technician to a range 37 with each having distinct
responsibilities as proposed.

BACKGROUND

Over the past few years and since the hire of 1.T. Technician Brent Kinney, the City of Cottonwood has
been moving rapidly to get up to date with current technology. Parallel with getting up to date, I.T. is
looking at additional new technological resources to reduce costs, improve staff efficiency, develop
improved communications with both staff and the community, all while stressing the importance of
systems security, and reliability. Over the years we have become dependent on I.T to respond to the
City needs on a 24/7 basis.

Recently, that responsibility has been increased to include the Police Department’s Information
Technology Systems. Technology, procedures and protocols in that area have improved and increased
with the Arizona Department of Public Safety setting all the requirements for the communities to follow.
These continuous changes in security, software, hardware and protocols have made us reliant on outside
contractor’s increasing our costs dramatically.

In discussions with the City Manager and Police Chief Fanning, it is apparent that the City of
Cottonwood needs to do something to curb the increasing costs of keeping the Police Department’s
Information Technology up to date. Talks with I.T. Technician Brent Kinney noted only one problem
with taking on this challenge; time.




Currently, Brent is responsible for proper maintenance of 155 desktop computers, 13 laptops and
numerous printers, servers, switches, UPS devices and countless other small pieces of equipment,
including the City’s security software. The addition of the Police Department maintenance of
equipment would increase by 40 desktop computer, 37 laptops, and four wireless handhelds. There are
also several printers, servers, switches, UPS devices and other small pieces of equipment. Most
importantly, though, is the security software and DPS protocols.

JUSTIFICATION/BENEFITS/ISSUES

Currently we contract out most of the work at the Police Department with few exceptions. Our current
I.T. Department, of one, is comfortable with getting all the necessary clearances to begin learning the
many systems and protocols required by the Arizona Department of Public Safety.

As the Administrative Services General Manager, | cannot stress strongly enough the need to increase
our I.T. department to ensure proper coverage and security throughout the entire organization. Already
we have noticed increased response and call back times due to the lack of staffing.

This addition to the I.T. Department will improve their response and call back times. It will also allow
for proper coverage for the Police Department system.

COST/FUNDING SOURCE

The addition of an I.T. Manager and subsequent changes to the I.T. Technician responsibilities
will increase the I.T. departmental budget by approximately, $65,500. In order to offset this
cost, we have earmarked one Police Department technology support contract for elimination
worth about $45,000. We will also be limiting another contractor, Mobile Concepts
Technology (MCT) to $17,000. This is important to note because for FY 2011 we paid MCT
$74,000 on a $15,000 contract. The additional costs were all needed work; however, our LT.
Technician could have handled those needs had we had the additional staffing.

It should be noted that the City of Cottonwood will still contract out some of its L.T. work,
more specifically special projects or those needing very specialized expertise. All L.T. contracts
for special projects will be on a limited basis and under direct supervision of the I.T. Manager.

REVIEWED BY:

City Manager: City Attorney:

ATTACHMENTS

Job Descriptions:
Information Technology Manager
Information Technology Technician




Job Description
Job Code: 109
Range: 46

INFORMATION TECHNOLOGY MANAGER

DEFINITION: Under limited supervision by the Administrative Services General Manager (A.S.G.M.), is
responsible for supervising and managing IT staff to ensure that technical solutions in support of software
and hardware, operating systems, advanced PC applications, and Internet and website services are
properly met. Detailed knowledge of local and wide area network hardware and software, demonstrating
knowledge of network technology, including server and workstation configuration, operating system
installation, and maintenance.

CLASSIFICATION: This is an exempt, full-time, classified position with full benefits.

ESSENTIAL FUNCTIONS: Essential functions, as defined under the Americans with Disabilities Act, may
include the following tasks, knowledge, skills and other characteristics. This list is ILLUSTRATIVE ONLY,
and is not a comprehensive listing of all functions and tasks performed by incumbents of this
classification.

TASKS:

. Supervises and mentors IT Technicians

. Manages all consultants and contractors dealing with information technology

. Develops and implements policies, procedures and documentation relating to network resources and
needs

. Maintains statistical information regarding network performance and usage

. Develops the annual IT budget to include operation and maintenance costs, capital cost, and
contractual costs for the entire City organization

. Ensures that the City’s network infrastructure is safe and secure from intrusion by maintaining and

updating security software

Develop strategic network plans

Ensure completion of assigned work on a timely manner

Ensure that LAN/WAN support and training is available for all City Departments

Ensure that there is 24X7 on-call support for network infrastructure

Cross training IT staff in all aspects of network operations

Develop reporting as requested by the Administrative Services General Manager

Other tasks and duties as determined and assigned by the Administrative Services General

Manager

SECURITY

. Must be able to obtain DPS Level D Terminal Operator Certification (TOC).
. Must pass background check equivalent to that performed on police officers.
. Must pass polygraph.

. Must pass fingerprint check.

KNOWLEDGE, SKILLS, AND OTHER CHARACTERISTICS:

Knowledge in Network Design, Development and Administration.

Knowledge of security fundamentals including public safety security protocols
Must have IT project management experience.

Must be familiar with Voice Over Internet Protocol (VolP) technology.
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Information Systems Technician — (Continued)

. Knowledge of Wi-Fi technology.

. Must have technical knowledge of smart phones and their capabilities.

o Must have familiarity with the following: All Windows operating system, including those dating back
to 95 version Server/MS SQL, MS Office Professional, IPX and TCP/IP protocols, Cat-5/6
cabling/punch down, and Ethernet 10/100/1000 topology. Ability to communicate in non-technical
terminology.

. Must have the ability to analyze, diagnose, troubleshoot complex problems and resolve them with

minimal disruption to the system users.

Must possess good analytical skills.

AIX Operating System a plus.

Must be able to travel some.

Ability to learn and support new systems and applications.

Requires good interpersonal skills.

(Preferred) Microsoft Certified Professional (MCP)

(Preferred) Cisco Certified Network Administrator (CCNA)

PHYSICAL REQUIREMENTS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee is occasionally required to stand, walk, use hands to
finger, handle, feel or operate objects, tools or controls, and reach with hands and arms. The employee
is occasionally required to sit, climb or balance, stoop, kneel, crouch or crawl, talk, and hear. The
employee must occasionally lift and/or move heavy packages and equipment. Specific vision abilities
required by this job include close vision and the ability to adjust focus.

MINIMUM QUALIFICATIONS: Associate of Arts degree with major course work in computer information
systems or a related field or any combination of experience and training that would provide the required
knowledge and abilities. Must possess and maintain a valid Arizona driver’s license. May be required to
work other than normal business hours, including weekends and holidays.

Employee’s Signature: Date:
Prepared by: _ JRR/BK 09/08/2011
Reviewed by: __I.Dobler 09/08/11
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Job Description
Job Code: 110
Range: 37

INFORMATION TECHNOLOGY TECHNICIAN

DEFINITION: Under direct supervision by the Information Systems Manager (1.S.M.), is responsible for
providing technical solutions in support of software and hardware, operating systems, advanced PC
applications, and Internet and website services. Detailed knowledge of local and wide area network
hardware and software, demonstrating knowledge of network technology, including server and
workstation configuration, operating system installation, and maintenance.

CLASSIFICATION: This is an exempt, full-time, classified position with full benefits.

ESSENTIAL FUNCTIONS: Essential functions, as defined under the Americans with Disabilities Act, may
include the following tasks, knowledge, skills and other characteristics. This list is ILLUSTRATIVE ONLY,
and is not a comprehensive listing of all functions and tasks performed by incumbents of this
classification.

TASKS:

. Install, set up and monitor local area network (LAN).

. Perform a variety of maintenance, evaluation, installation and training tasks to ensure LAN
performance meets City and user requirements.

e Analyze and resolve network connectivity, enterprise applications, PC software and hardware
problems, generally in person, over the phone, through email requests or utilizing remote control
technology.

e Administer network workstations, utilizing one or more TCP/IP or non-TCP/IP networking protocols.
Investigate user problems, identify their source, determine possible solutions, test and implement
solutions.

. Provide technical assistance as a resource to staff in all departments regarding computer difficulties;
analyze departmental problems and recommend solutions to meet operational needs.

. Document trouble calls in a call tracking system and assign calls involving extended research to
appropriate group for resolution as needed.

° Install, configure and maintain personal computers, file servers, Ethernet networks, network cabling,
and other related equipment, devices, and systems; adds or upgrades and configures workstations,
printers, and related equipment.

. Perform and/or oversee software and application development installation, and upgrades.

. Maintain site licenses on all City owned software for department/organization. Plan and implement
network security, including building firewalls, managing host security, file permissions, backup and
disaster recovery plans, file system integrity, and adding and deleting users.

e  Troubleshoot networks, systems, and applications to identify and correct malfunctions and other
operational difficulties.

. Develop and conduct training and instruction for system users on operating systems, relational
databases, and other applications; assist users in maximizing use of networks and computing
systems.

e Anticipate communication and networking problems and implement preventative measures.
Establish and perform maintenance programs following company and vendor standards.

. Ensure timely user notification of maintenance requirements and effects on system availability.
Investigate, recommend and install enhancements and operating procedures that optimize network
availability.

. Document network problems and resolutions for future reference.

e  Provide computer orientation both hardware and software to new City staff.
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Information Systems Technician — (Continued)

e Answer questions and provide information to departments regarding proper use of software
packages, PC’s, and peripherals. Coordinate and manage projects for departmental computer
moves, new system installations and software upgrades.

e Assist in evaluating and making recommendations regarding the performance and needs of City
computing resources.

. Deploy software applications and software upgrades using remote network deployment technology.
Develop and maintain procedures manuals as required; obtain training manuals from vendors as
needed.

. Contact authorized service vendors to report non-functional computer equipment and schedule
onsite repairs.

. Maintain software and hardware inventory across the City enterprise.

¢ Maintain the City website and email server; adding/removing information, add/remove email
accounts, and ensure proper security is in place for the website. Perform other duties/ projects as
assigned.

SECURITY

. Must be able to obtain DPS Level D Terminal Operator Certification (TOC).
. Must pass background check equivalent to that performed on police officers.
. Must pass polygraph.

. Must pass fingerprint check.

KNOWLEDGE, SKILLS, AND OTHER CHARACTERISTICS:
. Knowledge in Network Design, Development and Administration.

. Must have technical knowledge of smart phones and their capabilities.

. Knowledge of security fundamentals including public safety security protocols.

. Must be familiar with VVoice Over Internet Protocol (VolP) technology.

. Must have familiarity with the following: All Windows operating system, including those dating back
to 95 version Server/MS SQL, MS Office Professional, IPX and TCP/IP protocols, Cat-5/6
cabling/punch down, and Ethernet 10/100/1000 topology. Ability to communicate in non-technical
terminology.

e  AIX Operating System a plus.

. Must possess good analytical skills.

. Must be able to travel some.

e  Ability to learn and support new systems and applications.

. Requires good interpersonal skills.

o  (Preferred) Microsoft Certified Systems Engineer Certification (MCSE).

. (Preferred) Cisco Certified Network Administrator (CCNA).

. (Preferred)Wi-Fi knowledge.

. (Preferred) Working knowledge of Virtual Private networks (VPNs) and domains.

PHYSICAL REQUIREMENTS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee is occasionally required to stand, walk, use hands to
finger, handle, feel or operate objects, tools or controls, and reach with hands and arms. The employee
is occasionally required to sit, climb or balance, stoop, kneel, crouch or crawl, talk, and hear. The
employee must occasionally lift and/or move heavy packages and equipment. Specific vision abilities
required by this job include close vision and the ability to adjust focus.

MINIMUM QUALIFICATIONS: Associate of Arts degree with major course work in computer information
systems or a related field or any combination of experience and training that would provide the required
knowledge and abilities. Must possess and maintain a valid Arizona driver’s license. May be required to
work other than normal business hours, including weekends and holidays.
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Information Systems Technician — (Continued)

Employee’s Signature: Date:

Prepared by: _ JRR/BK 09/08/2011

Reviewed by: __Iris Dobler  09/08/11
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City of Cottonwood, Arizona e

City Council Agenda Communication Y Cottonwood

ARIZONA,

Meeting Date: October 4, 2011

Subject: ORDINANCE NUMBER 580 - Proposing Amendments to the
Cottonwood Zoning Ordinance, Section 406 “Parking and Loading
Requirements” amending the parking requirements for properties in
the Old Town Commercial area.

Department: Community Development
From: Charlie Scully, AICP, Long-Range Planner
REQUESTED ACTION

Discussion and First Reading of Ordinance Number 580 which proposes amendments to the
Zoning Ordinance by adding a new Section 406. G. Regulations Applicable to Parking in
the "Cottonwood Commercial Historic District.” and adding a new Section 406. B. 7.
“Exceptions for uses located near Public Parking Lots.” and adding a new Section 406. E. 6.
“Off-Street Loading Requirements in the Cottonwood Commercial Historic District.”

BACKGROUND

Public off-street parking was not typically included for individual properties in the historic
Old Town area due to historic development patterns where buildings were built directly to the
front and side property lines. When the Cottonwood Zoning Ordinance was adopted in 1979,
most of the existing commercial uses in the historic Old Town area became nonconforming in
terms of the parking requirements. The existing uses may continue indefinitely as legally
nonconforming uses; however, new development or a change of use that results in increased
requirements is technically subject to the same parking requirements as applied city-wide.
Parking in this area has been subject to administrative policy based on the existing
nonconforming status. The proposed zoning amendment brings the majority of properties
into conformance with existing condition.




Old Town Parking Amendments
October 2011

Review of Other Cities

Historic town centers and central business districts typically provide exceptions to off-street
parking requirements for uses in those areas due to the concentrated development patterns.
Generally those areas waive the parking requirements. Cities in Arizona that have reduced or
eliminated off-street parking requirements in their central historic districts include Clarkdale,
Camp Verde, Prescott, Phoenix, Chandler, Gilbert, and Flagstaff.

Background: Old Town Parking Estimates

The parking strategy for the Old Town commercial area is based on providing parking
opportunities through public parking lots and maintaining on-street parking rather than
requiring off-street parking for each individual property. The study area for Old Town
parking includes the historic commercial district along Main Street between the stone bridges
and approximately one block on each side street, including Pinal, Pima and Balboa. The
following estimates are approximate due to a number of locations not having individually
striped spaces.

Existing Public Parking_ 243 spaces
Public Parking Lots 136
On-street Parking 107

Additional private off-street parking in the area 63
Total parking available for public use 306

Proposed new Public Parking Lots 68-90 (Depending on project scope)
The proposed parking lots off of Cactus Street and at the lower end of Main Street would add
between 22% - 30% more public parking than currently exists in the Old Town historic
commercial area.
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PROPOSED AMENDMENTS:
The following amendments to the Cottonwood Zoning Ordinance are proposed:

ADD NEW Section 406. G. REGULATIONS APPLICABLE TO PARKING IN THE
"COTTONWOOD COMMERCIAL HISTORIC DISTRICT.” as follows:

G. REGULATIONS APPLICABLE TO PARKING IN THE "COTTONWOOD
COMMERCIAL HISTORIC DISTRICT.”

1. Purpose: This section is intended to provide reasonable exceptions to the off-street
parking requirements in the area commonly known as “Old Town Cottonwood”
where most properties have been developed with full lot coverage to the property
lines and where lots are generally smaller than comparable lots in other parts of the
city.

2. Applicability: This section applies to properties located in the Cottonwood
Commercial Historic District as listed on the National Register of Historic Places.

3. Exempt Parking. Except as described in this Section, properties located in the
Cottonwood Commercial Historic District, shall be exempt from the off-street
parking and loading schedule as set forth in Section 406. “Parking and Loading
Requirements.”

4. Existing off-street parking. New construction or the expansion of an existing
building shall not be permitted where such construction results in the removal of
existing off-street parking on the same property where such parking would
otherwise be considered required parking for such uses.

5. Design Standards: Where new or remodeled parking facilities are provided, all such
parking and/or loading shall be required to conform to City of Cottonwood
development standards, including dimensions, location, safe access, landscaping,
lighting, surfacing, drainage and engineering standards.

ADD new Section 406. B. 7. Exceptions for uses located near public parking lots.

7. Exceptions for uses located near public parking lots: The Community Development
Director may administratively approve a reduction of up to 50% of required off-
street parking for non-residential uses located within 300 feet of a City of
Cottonwood owned public parking lot, as measured from the building entrance to
the parking lot. Appeal of the decision of the Director shall be to the Planning and
Zoning Commission.
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ADD new Section 406. E. 6. (pertaining to Off-Street Loading Requirements), as follows:

6. Exempt Uses: Uses located within the Cottonwood Commercial Historic District are
exempt from requirements for providing loading spaces. If provided, such loading
spaces must conform to development standards, including dimensions, location,
safe access, landscaping, lighting, surfacing, drainage and engineering standards.

REVIEWED BY

City Manager: City Attorney:

ATTACHMENTS

e Ordinance 580, amending the parking requirements for Old Town
o Historic District Map



ORDINANCE NUMBER 580

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF COTTONWOOD, ARIZONA, AMENDING THE CITY OF
COTTONWOOD ZONING ORDINANCE BY ADDING A NEW SUB
SECTION 406. G. REGULATIONS APPLICABLE TO PARKING IN THE
“COTTONWOOD COMMERCIAL HISTORIC DISTRICT” TO SECTION
406. PARKING AND LOADING REQUIREMENTS; ADDING A NEW
SUB SECTION 406. B. 7., EXCEPTIONS FOR USES LOCATED NEAR
PUBLIC PARKING LOTS; AND ADDING A NEW SUB SECTION 406. E.
6. EXEMPT USES (PERTAINING TO OFF-STREET LOADING
REQUIREMENTS).

WHEREAS, the City Council has determined that the following changes to the
City’s Zoning Ordinance are appropriate and desirable.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL

OF THE CITY OF COTTONWOOD, YAVAPAI COUNTY, ARIZONA, AS FOLLOWS:

Section 1. That SECTION 406. PARKING AND LOADING REQUIREMENTS., of

the Zoning Ordinance is hereby amended by adding a new Sub Section 406. G,
REGULATIONS APPLICABLE TO PARKING IN THE “COTTONWOOD
COMMERCIAL HISTORIC DISTRICT” TO SECTION 406, PARKING AND LOADING

REQUIREMENTS, as follows:

G. REGULATIONS APPLICABLE TO PARKING IN THE

COMMERCIAL HISTORIC DISTRICT.”

"COTTONWOOD

1. Purpose: This section is intended to provide reasonable exceptions to the off-
street parking requirements in the area commonly known as “Old Town
Cottonwood” where most properties have been developed with full lot
coverage to the property lines and where lots are generally smaller than

comparably lots in other parts of the city.

2. Applicability: This section applies to properties located in the Cottonwood
Commercial Historic District as listed on the National Register of Historic

Places.
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3. Exempt Parking. Except as described in this Section, properties located in the
Cottonwood Commercial Historic District, shall be exempt from the off-street
parking and loading schedule as set forth in Section 406. “Parking and
Loading Requirements.”

4. Existing off-street parking. New construction or the expansion of an existing
building shall not be permitted where such construction results in the
removal of existing off-street parking on the same property where such
parking would otherwise be considered required parking for such uses.

5. Design Standards: Where new or remodeled parking facilities are provided,
all such parking and/or loading shall be required to conform to City of
Cottonwood development standards, including dimensions, location, safe
access, landscaping, lighting, surfacing, drainage and engineering standards.

Section 2. That SECTION 406. PARKING AND LOADING REQUIREMENTS,, of
the Cottonwood Zoning Ordinance is hereby amended by adding a new Subsection 406.
B.7, as follows:

7. Exceptions for uses located near public parking lots: The Community
Development Director may administratively approve a reduction of up
to 50% of required off-street parking for non-residential uses located
within 300 feet of a public parking lot, as measured from the building
entrance to the parking lot. Appeal of the decision of the Director shall
be to the Planning and Zoning Commission.

Section 3. That SECTION 406. PARKING AND LOADING REQUIREMENTS,, of
the Cottonwood Zoning Ordinance is hereby amended by adding a new Subsection 406.
E. 6. (pertaining to Off-Street Loading Requirements), as follows:

6. Exempt Uses: Uses located within the Cottonwood Commercial
Historic District are exempt from requirements for providing
loading spaces. If provided, such loading spaces must conform to
development standards, including dimensions, location, safe
access, landscaping, lighting, surfacing, drainage and engineering
standards.

Section 4. That if any section, subsection, sentence, clause, phrase or portion of
this ordinance is for any reason held to be unlawful, invalid or unenforceable by
decision of any court of competent jurisdiction, such decision shall not affect the
validity of the remaining portions hereof.
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PASSED AND ADOPTED BY THE CITY COUNCIL AND APPROVED BY THE
MAYOR OF THE CITY OF COTTONWOOD, ARIZONA, THIS DAY OF
2011.

Diane Joens, Mayor

APPROVED AS TO FORM: ATTEST:

Steven B. Horton, Esq., City Attorney Marianne Jiménez, City Clerk



Old Town Cottonwood

Main Street Improvement Project

LOCATOR MAP

PROJECT | OLD CLARKDALE / JEROME HWY
SITE /AKA: NORTH MAIN ST.

CACTUS ST
JhET

BQA TO SEDONA

——— = -
LI : h
| s _‘ ze. i—_
oLD THEATER | M i ' .

BUILDING | g [

|
l =
l\ PIMAST. 2 ] 5 ANANN ] New Proposal

|BOYS AND
GIRLS CLUB

BRIDGE |

RIC DISTRIC' DRLQ

I_

SCALE: 1" = 200



City of Cottonwood, Arizona

City Council Agenda Communication Y Cottonwood

ARIZONA,

Meeting Date: October 4, 2011

Subject: ORDINANCE NUMBER 581 - Proposing Amendments to the
Cottonwood Zoning Ordinance regarding Political Signs and Political
Signs in City Right-of-Way.

Department: Community Development
From: Charles Scully, AICP, Long-Range Planner
REQUESTED ACTION

Discussion and First Reading of Ordinance Number 581, which proposes amendments to the
Zoning Ordinance Section 405. Signs., deleting existing Section 405. G. 6. “Political Signs” in its
entirety; and adding a new Section 405. E. 14. “Political Signs” and, 405. E. 15. “Political and
Campaign Signs located in public Right-of-Way”

BACKGROUND

As of July 2011, new state legislation requires municipalities to allow political signs to be
located in municipal right-of-way. Arizona Revised Statutes § 16-1019, “Political signs;
tampering; classification,” requires municipalities to allow relatively large political and
campaign signs to be located within city right-of-way as a matter of right. So as to bring
existing sign standards into conformance with the new State law and to address other local
concerns, as permitted, the following amendment is proposed for the Cottonwood Zoning
Ordinance Section 405, “Signs.” The state law took effect July 20, 2011.

DELETE Existing Section 405. G. 6. Political Signs.

G. REGULATIONS APPLICABLE TO SIGNS IN COMMERCIAL AND INDUSTRIAL ZONES

6. Political Signs: Political Signs of not more than six (6) square feet are permitted during an
election campaign. Such signs may not be erected prior to ninety (90) days before the
pertinent election and must be removed immediately thereafter.




Political Sign Amendments
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Summary of new Political Sign regulations as per Arizona Revised Statutes:

Relatively large political signs are allowed to be placed in municipal right-of-way. The
removal of political signs in R-O-W is prohibited during the period from 60 days prior to a
primary election to 15 days after a general election (or to 15 days following a primary election
for signs of candidates who lose the primary) if the following conditions are met:

* The signis in a public right-of-way that is controlled or owned by that jurisdiction.
* The sign is not placed in a hazardous location that obstructs clear vision in the area.

* The sign is not in violation of the provisions of the Americans with Disabilities Act as
defined by federal law.

* The sign has a maximum area of 16 square feet, if the sign is located in an area zoned
for residential use, or the sign has a maximum area of 32 square feet, if the sign is
located in any area other than land zoned for residential use.

* The sign contains the name and telephone number of the candidate or campaign
committee contact person.

Emergencies

If a jurisdiction deems it an emergency matter, it may relocate an improperly placed sign, but
it must notify the candidate or campaign committee within 24 hours of relocation. In the case
of an improperly placed sign that does not constitute an emergency, the jurisdiction must
notify the candidate or campaign committee. If the sign is not moved within 24 hours of
notification, the jurisdiction may remove the sign but must retain it for 10 business days,
during which time the campaign committee may retrieve the sign without penalty.

Political Sign-free Zones for Right-of-way

Municipalities have the right to regulate certain aspects of the placement of political sings,
including the ability to designate Commercial Tourism, Commercial Resort and Hotel Sign
Free Zones for political signs. Municipalities may identify sign-free zones in areas of
predominant commercial tourism. There may not be more than two such zones in a
municipality and each zone shall not be larger than three square miles. The City Council can
do this by resolution.

Prohibitions

The law also provides that municipalities may ban placement of political signs on any
structure owned by the jurisdiction. It further clarifies that a local government employee
acting within the scope of his employment is not liable for injury caused by the failure to
remove a sign, unless the employee intended to cause injury or was grossly negligent.
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REVIEWED BY

City Manager: City Attorney:

ATTACHMENTS

o Ordinance 581, amending Section 405. “Signs” adding new subsections 405. E. 14 & 15 for
Political Signs.
o ARS §16-1019. “Political signs; tampering; classification.”



ARS 816-1019. Political signs; tampering; classification

A. Itis aclass 2 misdemeanor for any person to knowingly remove, alter, deface or cover
any political sign of any candidate for public office for the period commencing forty-five
days prierto-BEFORE a primary election and ending seven days after the general
election.

B—Fhe-provisions-of This section sha-DOES not apply to the removal, alteration, defacing
or covering of a political sign by the candidate or the authorized agent of the candidate in
support of whose election the sign was placed, e¥ by the owner or authorized agent of the
owner of private property on which such signs are placed with or without permission of
the owner, or placed in violation of state law, or county, city or town ordinance or
regulation.

C. NOTWITHSTANDING ANY OTHER STATUTE, ORDINANCE OR REGULATION,
ACITY, TOWN OR COUNTY OF THIS STATE SHALL NOT REMOVE, ALTER,
DEFACE OR COVER ANY POLITICAL SIGN IF THE FOLLOWING CONDITIONS
ARE MET:

1. THESIGN ISPLACED IN A PUBLIC RIGHT-OF-WAY THAT IS OWNED OR
CONTROLLED BY THAT JURISDICTION.

2. THE SIGN SUPPORTS OR OPPOSES A CANDIDATE FOR PUBLIC OFFICE OR
IT SUPPORTS OR OPPOSES A BALLOT MEASURE.

3. THE SIGN ISNOT PLACED IN A LOCATION THAT IS HAZARDOUS TO
PUBLIC SAFETY, OBSTRUCTS CLEAR VISION IN THE AREA OR
INTERFERES WITH THE REQUIREMENTS OF THE AMERICANS WITH
DISABILITIES ACT (42 UNITED STATES CODE SECTIONS 12101 THROUGH
12213 AND 47 UNITED STATES CODE SECTIONS 225 AND 611).

4. THE SIGN HAS A MAXIMUM AREA OF SIXTEEN SQUARE FEET, IF THE
SIGN IS LOCATED IN AN AREA ZONED FOR RESIDENTIAL USE, OR A
MAXIMUM AREA OF THIRTY-TWO SQUARE FEET IF THE SIGN IS
LOCATED IN ANY OTHER AREA.

5. THE SIGN CONTAINS THE NAME AND TELEPHONE NUMBER OF THE
CANDIDATE OR CAMPAIGN COMMITTEE CONTACT PERSON.

D. IFTHECITY, TOWN OR COUNTY DEEMS THAT THE PLACEMENT OF A
POLITICAL SIGN CONSTITUTES AN EMERGENCY, THE JURISDICTION MAY
IMMEDIATELY RELOCATE THE SIGN. THE JURISDICTION SHALL NOTIFY
THE CANDIDATE OR CAMPAIGN COMMITTEE THAT PLACED THE SIGN
WITHIN TWENTY-FOUR HOURS AFTER THE RELOCATION. IF ASIGN IS
PLACED IN VIOLATION OF SUBSECTION C AND THE PLACEMENT IS NOT
DEEMED TO CONSTITUTE AN EMERGENCY, THE CITY, TOWN OR COUNTY
MAY NOTIFY THE CANDIDATE OR CAMPAIGN COMMITTEE THAT PLACED
THE SIGN OF THE VIOLATION. IF THE SIGN REMAINS IN VIOLATION AT
LEAST TWENTY-FOUR HOURS AFTER THE JURISDICTION NOTIFIED THE



CANDIDATE OR CAMPAIGN COMMITTEE, THE JURISDICTION MAY REMOVE
THE SIGN. THE JURISDICTION SHALL CONTACT THE CANDIDATE OR
CAMPAIGN COMMITTEE CONTACT AND SHALL RETAIN THE SIGN FOR AT
LEAST TEN BUSINESS DAYS TO ALLOW THE CANDIDATE OR CAMPAIGN
COMMITTEE TO RETRIEVE THE SIGN WITHOUT PENALTY.

. ACITY, TOWN OR COUNTY EMPLOYEE ACTING WITHIN THE SCOPE OF THE
EMPLOYEE'S EMPLOYMENT IS NOT LIABLE FOR AN INJURY CAUSED BY
THE FAILURE TO REMOVE A SIGN PURSUANT TO SUBSECTION D UNLESS
THE EMPLOYEE INTENDED TO CAUSE INJURY OR WAS GROSSLY
NEGLIGENT.

. SUBSECTION C DOES NOT APPLY TO COMMERCIAL TOURISM,
COMMERCIAL RESORT AND HOTEL SIGN FREE ZONES AS THOSE ZONES
ARE DESIGNATED BY MUNICIPALITIES. THE TOTAL AREA OF THOSE ZONES
SHALL NOT BE LARGER THAN THREE SQUARE MILES, AND EACH ZONE
SHALL BE IDENTIFIED AS A SPECIFIC CONTIGUOUS AREA WHERE, BY
RESOLUTION OF THE MUNICIPAL GOVERNING BODY, THE MUNICIPALITY
HAS DETERMINED THAT BASED ON A PREDOMINANCE OF COMMERCIAL
TOURISM, RESORT AND HOTEL USES WITHIN THE ZONE THE PLACEMENT
OF POLITICAL SIGNS WITHIN THE RIGHTS-OF-WAY IN THE ZONE WILL
DETRACT FROM THE SCENIC AND AESTHETIC APPEAL OF THE AREA
WITHIN THE ZONE AND DETER ITS APPEAL TO TOURISTS. NOT MORE THAN
TWO ZONES MAY BE IDENTIFIED WITHIN A MUNICIPALITY.

. ACITY, TOWN OR COUNTY MAY PROHIBIT THE INSTALLATION OF A SIGN
ON ANY STRUCTURE OWNED BY THE JURISDICTION.

. SUBSECTION C APPLIES ONLY DURING THE PERIOD COMMENCING SIXTY
DAYS BEFORE A PRIMARY ELECTION AND ENDING FIFTEEN DAYS AFTER
THE GENERAL ELECTION, EXCEPT THAT FOR A SIGN FOR A CANDIDATE IN
A PRIMARY ELECTION WHO DOES NOT ADVANCE TO THE GENERAL
ELECTION, THE PERIOD ENDS FIFTEEN DAYS AFTER THE PRIMARY
ELECTION.

. THISSECTION DOES NOT APPLY TO STATE HIGHWAYS OR ROUTES, OR
OVERPASSES OVER THOSE STATE HIGHWAYS OR ROUTES.



ORDINANCE NUMBER 581

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF COTTONWOOD, ARIZONA, AMENDING THE CITY OF
COTTONWOOD ZONING ORDINANCE BY DELETING SUBSECTION
22. SIGN, POLITICAL, AND ADDING A NEW SUBSECTION 405. B. 22.
SIGN, POLITICAL AND CAMPAIGN; AMENDING SECTION 405. E.
REGULATIONS APPLICABLE TO SIGNS IN ALL DISTRICTS., BY
ADDING A NEW SUBSECTION 14. POLITICAL AND CAMPAIGN
SIGNS, AND 15. POLITICAL AND CAMPAIGN SIGNS LOCATED IN
CITY RIGHTS-OF-WAY; AND DELETING SUBSECTION 405. G. 6.
POLITICAL SIGNS.

WHEREAS, the City Council has determined that the following changes to the
City’s Zoning Ordinance are appropriate and desirable.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF COTTONWOOD, YAVAPAI COUNTY, ARIZONA, AS FOLLOWS:

Section 1. That SECTION 405. SIGNS., of the Zoning Ordinance is hereby
amended by deleting Subsection B. 22. SIGN, POLITICAL, and adding a new
Subsection B. 22. SIGN, POLITICAL AND CAMPAIGN.,, as follows:

22. SIGN, POLITICAL AND CAMPAIGN - Any temporary sign announcing or
supporting any candidate for public office or issues in connection with any national,
state or local election.

Section 2. That SECTION 405. E. REGULATIONS APPLICABLE TO SIGNS IN
ALL DISTRICTS,, is hereby amended by adding a new Subsection 14. POLITICAL AND
CAMPAIGN SIGNS., and 15. POLITICAL AND CAMPAIGN SIGNS LOCATED IN
CITY RIGHTS-OF-WAY., as follows:

E. REGULATIONS APPLICABLE TO SIGNS IN ALL DISTRICTS

14. Political and campaign signs shall not require a sign permit but shall be subject to the
following regulations:

a. Political and campaign signs may be located on private property with the property
owner’s permission.
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b. Political and campaign signs shall be no more than six (6) square feet in area.

c. Political and campaign signs may not be erected prior to sixty (60) days before the
election. All such signs shall be removed within fifteen (15) days after a general
election or fifteen days (15) after the primary election for a candidate who does
not advance to the general election. The person or parties responsible for erecting
the signs are responsible for their removal.

d. Political and campaign signs shall not be placed in any public right-of-way,
except in accordance with Subsection E.15 below.

e. Political and campaign signs shall not be installed or placed on any structure,
building or property owned or managed by the City of Cottonwood. Such signs
shall be subject to immediate removal.

f. Political and campaign signs shall not be attached to any other sign or sign
structure, street light pole, traffic signal pole, utility pole or utility structure.

g. Political and campaign signs shall include the name and telephone number of the
candidate or campaign contact person placed in a clearly visible location on the
sign.

15. Political and Campaign Signs located in City Rights-of-Way.

a. Notwithstanding any other statute, ordinance or regulation, the City shall not
remove, alter, deface or cover any political or campaign sign located within a
public right-of-way owned or controlled by the City as long as the following
requirements are met:

(1) The sign supports or opposes a candidate for public office or ballot measure.

(2) The sign does not pose a safety hazard, restrict movement of vehicles or
people, obstruct clear vision in the area, or interfere with the requirements of
the Americans with Disabilities Act. Signs shall not be located within or
immediately adjacent to any travel lane or vehicle maneuvering area. Signs
shall not be attached to any other sign or sign structure, street light pole,
traffic signal pole, utility pole or utility structure.

(3) Signs shall not be located within the sight visibility triangle at street
intersections and driveways as measured twenty-five (25) feet from the
intersecting point from the side property lines.

(4) The sign may have a maximum area of sixteen (16) square feet, if the sign is
located in an area zoned for residential use, or a maximum area of thirty-two
(32) square feet if the sign is located in any other area.
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(5) The sign shall include the name and telephone number of the candidate or
campaign contact person placed in a clearly visible location on the sign.

b. If authorized representatives of the City deem that the location of a political or
campaign sign constitutes an emergency, City representatives may immediately
relocate the sign. The City representative shall notify the candidate or campaign
committee that placed the sign within twenty-four (24) hours after the relocation.
If a sign is otherwise placed in violation of this Section and the placement is not
deemed to constitute an emergency, the City shall notify the candidate or
campaign committee that placed the sign of the violation. If the sign remains in
violation at least twenty-four (24) hours after the City notified the candidate or
campaign committee, the City may remove the sign. The City shall contact the
candidate or campaign contact person and shall retain the sign for at least ten (10)
business days to allow the candidate or campaign committee to retrieve the sign
without penalty. If the sign has not been retrieved by the candidate after the 10
day notification period, the City shall have the right to dispose of the sign.

c. The City Council may by Resolution designate political sign-free zones within the
City for areas associated with commercial tourism, commercial resorts, and
hotels. No political signs may be located within municipal rights-of-way in any
areas designated as political sign-free zones within the City.

d. Asper AR.S. § 16-1019, the exception allowing political signs in public rights-
of-way does not apply to state highways or routes, or overpasses over such state
highways or routes, which includes all of State Route 89A and State Route 260
through Cottonwood.

e. This section applies only during the period commencing sixty (60) days before a
primary election and ending fifteen (15) days after the general election, except for
a candidate in a primary election who does not advance to the general election,
the period ends fifteen days (15) after the primary election.

f. This section does not apply to the removal, alteration, defacing or covering of a
political sign by the candidate or the authorized agent of the candidate in support
of whose election the sign was placed; by the owner or authorized agent of the
owner of any private property on which such signs are placed with or without
permission of the owner; or to signs placed in violation of any state law or City
ordinance or regulation.

Section 3. That Subsection 405 G. 6. Political Signs, is hereby deleted.

Section 4. That if any section, subsection, sentence, clause, phrase or portion of
this ordinance is for any reason held to be unlawful, invalid or unenforceable by
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decision of any court of competent jurisdiction, such decision shall not affect the
validity of the remaining portions hereof.

PASSED AND ADOPTED BY THE CITY COUNCIL AND APPROVED BY THE
MAYOR OF THE CITY OF COTTONWOOD, ARIZONA, THIS DAY OF
2011.

Diane Joens, Mayor

APPROVED AS TO FORM: ATTEST:

Steven B. Horton, Esq., City Attorney Marianne Jiménez, City Clerk



CLAIMS REPORT OF OCTOBER 4, 2011

FUND |VENDOR NAME DESCRIPTION TOTAL
TOTAL $0.00
CLAIMS EXCEPTIONS REPORT OF OCTOBER 4, 2011
FUND |VENDOR NAME DESCRIPTION TOTAL
All City of Cottonwood Payroll 09/30/11 $391,033.31
All Arizona Public Employers Health Pool |Premiums September 2011 $137,923.27
All APS Utilities $14,309.80
Gen Az State Treasurer Fines & Fees $14,088.39
All Cottonwood Municipal Utilities Water $5,519.41
Gen Larry Green Chevy Sales Tax $15,266.25
All United Fuel Fuel Cards $10,188.12
Utilities |US Postmaster Postage $5,350.00
Gen VV Chamber of Commerce Bed Tax 08/11 $8,661.31
All APS Utilities $7,102.83

Utilities [Az Dept of Environmental Quality

ADEQ Permit PO 19009 $5,000.00
Utilities [Brown & Brown Law Offices

Adjudication Consulting $7,415.00
Gen Dennis Bayless Tom Mulcaire Contracting Vs.

City of Cottonwood $18,767.45
Utilities [Keefer Roofing PO 19001 Remove Shingles and

Reroof $11,530.00
Gen Richardsons LLC General Custodial and Rec Center

Custodial $18,847.57
Gen Ruff Road LLC Shooter Jennings $10,000.00
Hurf Shephard-Wesnitzer, Inc. PO 18746,18499, 19006, 18816
Utilities Mingus Ave Improvements &

Professional Services $7,916.52
Gen Total Sound Productions Rhythm and Ribs $11,300.00
TOTAL $700,219.23
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