MINUTES OF THE WORK SESSION OF THE CITY COUNCIL OF THE CITY OF
COTTONWOOD, ARIZONA, HELD NOVEMBER 10, 2009, AT 6 P.M., AT THE CITY
COUNCIL CHAMBERS BUILDING, 826 NORTH MAIN STREET, COTTONWOOD,
ARIZONA.

CALL TO ORDER AND ROLL CALL

Mayor Joens called the work session to order at 6:00 p.m. Roll call was taken as follows:

COUNCIL MEMBERS PRESENT

Diane Joens, Mayor

Karen Pfeifer, Vice Mayor

Tim Elinski, Council Member
Duane Kirby, Council Member
Linda Norman, Council Member
Terence Pratt, Council Member
Darold Smith, Council Member

STAFF MEMBERS PRESENT

Doug Bartosh, City Manager Rudy Rodriguez, Finance Director
Richard Faust, Parks & Recreation Director Jason Little, Recreation Supervisor
Kyla Allen, Executive Assistant to the City Manager Richard Smith, Deputy Clerk

Steve Horton, City Attorney (via teleconference)

ITEMS FOR DISCUSSION, DELIBERATION AND POSSIBLE DIRECTION TO STAFF:

PRESENTATION AND POSSIBILITY OF INSTITUTING A PHASED RETIREMENT PROGRAM FOR
THE CITY

Mr. Andy McClelland, Director of Operations for Smartworksplus, gave a PowerPoint
presentation of the advantages to the City of implementing a phased retirement program.
Such a program would allow an employee who was eligible for retirement, or soon would be,
to cease being a municipal employee but retain his position or a similar one with the City
while collecting a pension. The state imposed limits on government workers returning to
work would not apply because the worker would be a contract employee of Smartworksplus,
not the City.

The purpose was to incentivize workers to take retirement and be hired back at a lower
salary thus retaining the worker and their institutional knowledge, while reducing salary and
benefit expenses. It was intended to be limited to valued veteran employees in good
standing who met performance evaluation standards.

The advantage to the employee was that their earnings would remain substantially the same
while moving to a lower tax bracket. The City would reduce its salary expenses. With many
top people close to retirement age it was a method of preserving institutional knowledge
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during a time of leadership transition.

Workers would be expected to maintain the skill and performance levels they currently
demonstrated, adhere to all policies and regulations, have activities monitored, and act as
mentors.

Smartworksplus had successful experience setting up such programs with other cities and
with school districts throughout the state. Each plan was customized for the customer to
determine salary levels, extra compensation, positions, and exit dates. Smartworksplus
offered counseling services, low management fees, on-site support, evaluation tools, and a
lobbyist.

The Council’'s consensus was for representatives of Smartworksplus and the Finance
Director to conduct an evaluation and create a proposal for such a program for the Council
to consider at a future meeting.

PROPOSED FEE STRUCTURE FOR THE NEW COTTONWOOD RECREATION CENTER

Mr. Faust and Mr. Little presented a fee structure pertaining to the use of portions of the
Cottonwood Recreation Center that would be made available for public rental. These areas
included community rooms, banquet rooms, Kkitchens, the gymnasium, the
aerobics/spinning studio, the party room, pool, and the climbing wall. Various combination
rates were suggested and enhanced packages for the party room if renters chose to have
the City be responsible for decorations and/or catering.

Rates were on a sliding scale and varied by the time of day, number of users, and the actual
rooms rented. Deposit/security fees were suggested for each type of rental as well.

After the presentation, no changes were suggested and the Council’s direction was for staff
to finalize the plan of all fees for formal consideration by the Council.

ADJOURNMENT

Mayor Joens moved to adjourn. Council Member Pratt seconded the motion, which carried
unanimously. The work session adjourned at 8:03 p.m.

Diane Joens, Mayor

Richard Smith, Deputy Clerk



