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Cottonwood Area Transit (C.A.T.) has completed its transition to the Northern Arizona 
Intergovernmental Public Transportation Authority (N.A.I.P.T.A.) and is no longer reflected in the 
Special Revenue Funds.  It is now a line item in the General Fund.  The Library increase is due to a 
possible grant to upgrade its Heating, Ventilation, and Air Conditioning (HVAC) system at the facility.  
The Airport Fund shows a sizeable increase in the revenue budget due to the loss of the Fixed Base 
Operator (FBO) and the City taking over the fuel depot.  The CDBG and grant programs have several 
projects in the works, Automatic Weather Observation Station (AWOS) installation, solar panels at the 
airport, and a 12th Street improvement for roughly $350,000.  These projects increased the CDBG and 
Grant Fund by over $1.1M.  
 
The Debt Service Fund is budgeted for $3,274,365.  Last year's revised budget was $3,280,515. The 
expenditures for the Greater Arizona Development Authority (GADA) loans for the Recreation Center 
Debt Services were transferred back into the Debt Service Fund in FY 2008.  The Library Debt Service 
is remaining which will continue through July 1, 2013 in this fund. The other two Greater Arizona 
Development Authority (GADA) loans were transferred back into the Debt Service Fund in FY 2009. 
 
The City budgeted $15,357,660 in the Capital Projects Fund this year which is mainly reserves and a 
transfer to the sewer fund of $3.3M for continued design of a water reclamation project at Riverfront 
Park.  Other items of interest in the Capital Fund are flood improvements, architectural and remodel 
work on some Old Town buildings, as well as some parking lot improvements in the same area.  Still 
other great projects are solar water heating for the Recreation Center, and continuing the feasibility 
study for a possible Regional Public Safety Communication Center. The Capital Projects Fund still has 
reserves being held for future Capital Project needs.  
 
The Enterprise Fund budgets, which consists of water and wastewater, have increased from last fiscal 
year’s $23,625,875 to $63,149,705 for fiscal year 2012.  The $39,523,830 increase is due to Hwy 260 
design/construction projects for both enterprises and a water reclamation facility projects.  The Water 
Utility continues to look at the possibility of refunding of the 2004 and 2006 Water Bonds.  Reserves are 
estimated at $6,320,000 and $5,357,125 for the Wastewater and Water Utilities, respectively.  All 
reserves are dependent on bonding capabilities, revenue generation ability and expenditure containment. 
 
The Internal Service Fund and Fiduciary Fund aggregate total is up by $25,300.  There is a decrease in 
the Internal Service Fund due to dropping interest rates and the City’s short term disability being used 
more often by the City’s Employee Benefits Trust.  The City’s Volunteer Firefighters Pension is 
anticipated to increase in value by 39.1% to $189,750 due to increased participation with a redesigned 
volunteer program and less withdrawal from the fund.   
 
General Commentary 
The preparation of the budget continues to cause an extraordinary challenge to all department heads this 
year.  The last few years have been especially difficult with a continuous decline in some of our largest 
revenue sources.  Prior cost containment measures are providing value back to the City of Cottonwood 
and helping maintain current personnel and services. Those same measures play an integral part in 
surviving the downturn in our local economy.  There are, however, issues that are out of our control 
such as rising health insurance rates, retirement contribution increases, utility costs, and common 
expenditures in general.  Some external forces are also placing demands on our staffing and capital 
equipment requirements.   These issues along with the City’s dedication to the citizens’ insistence for 
quality services are one of its highest priorities causing an increased challenge to balancing this budget. 
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Long range financial planning has taken the forefront in this year’s budget development.  Revenue and 
expenditure projections were prepared for a five-year period.  Traditionally each department submits a 
five-year “base budget” spending plan.  The “base budget” is defined as “the essential expenses to 
operate a department at its current level of service.”  This plan included projections of the base budget 
for each department allowing for inflationary price increases for the next five years.  In addition to the 
projected increases in commodities and utilities, employee benefits were projected to increase at an 
annual rate of over 7 percent for the period.   
 
Revenue projections were based on several different factors, including a detailed analysis of the past five 
years and economic factors provided by the State.  Special attention was given to our local city sales tax 
since it is our single largest revenue source.  The City had experienced increases in sales tax figures for 
five years (?) beginning in FY 2004 but due to the current national economic situation those increases 
ended in FY 2008.  Fiscal year 2009, reflects a drop in sales tax that would have been worse if the City 
had not raised sales tax by .8% in November 2008.  For fiscal year 2011(?), a conservative approach is 
being maintained in estimating city sales tax for the year.  We are currently projecting a 6% decrease in 
total local sales tax. 
 

KEY ISSUES - FISCAL YEAR 2012 
 

GENERAL FUND 
A slow recovery of the local economy and sluggish growth continue to be the major issues facing the 
City in the development of the budget.  Below are listed some of the foremost issues intended to be 
addressed within this budget. 
 

 Slow Recovery Of The Local Economy – After three consecutive strong fiscal years, 2004 to 
2006, FY 2007 brought with it the worst economic slide seen in over 16 years.  This downward 
spiral in the economy has slowed but is still expected to continue well into FY 2012.  The most 
critical component of this fiscal decline has been the local sales tax which early on saw some 
double digit decreases.  Recently, however, single digit losses with some positive months are now 
more the norm.  The local economy is still the single largest challenge the City of Cottonwood is 
facing. 

 
 Taxes – The City of Cottonwood has prided itself on managing its affairs on local transaction 

privilege tax, commonly called sales tax.  Though successful for many years, it has displayed the 
fallacy of the notion that it can continue to provide quality services on a major source of revenue 
that is at the mercy of the economy.  The City Council passed a .08% sales tax increase that 
actually went into effect in November 2008 and increased Cottonwood’s tax rate to 3%.  This 
increase along with cost cutting measures is helping Cottonwood stay fiscally sound.  
 

 State Shared Revenues – These revenue sources are always of concern to municipalities.  The 
budget reflects a decrease in State Shared Income Tax of $106,060 from last year’s $1,056,875 
which is a 10.0% drop.  State Shared Sales Tax is budgeted at a 4.6% increase over FY 2011, and 
is anticipated to generate $852,270 in 2012. The State of Arizona’s budget is still not looking any 
more sound than it has over the past five years and our concerns are with any pillaging of our state 
shared revenues in the future.  
 

 General Staffing & Compensation – Even with the slow growth of our community, the need for 
services has not diminished.  Most departments continue to provide the necessary basic coverage 
wherever they are needed.  Budgetary constraints have caused a delay in a compensation study that 
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was originally budgeted in FY 2009.  For FY 2011, a one-time allocation of 2.5% of base salary is 
planned.  This option is designed to show appreciation to staff for their high level of service during 
the year with no merit increase.  As for FY 2012, the merit program is currently projected 
however; no Cost of Living Adjustment will be budgeted.  The budget contains $35,000 toward a 
compensation study for FY 2012 to be implemented as soon as the economy shows signs of 
improvements.  Cottonwood is doing everything it can to keep its valuable employees. 

 
 Public Safety Compensation 

o The Police Department continues to experience some salary compression among the 
different levels in the departmental hierarchy.   Some Patrol Officers are earning as much 
as Sergeants, and Sergeants are earning as much as Commanders.  The City will prepare 
for a compensation study to deal with these matters as soon as the economy improves.   

 
o The Fire Department implemented their 24/48 work schedule at the start of FY 2009.  

This work schedule is currently a standard method of work among fire departments.  This 
new work schedule, however, does not resolve the same issues facing the Police 
Department. The Fire Department hired 12 new Fire Fighters funded through a Staffing 
for Adequate Fire Emergency Response (S.A.F.E.R.) Grant. Along with the new fire 
fighters there were three new engineer positions and three new lieutenant positions which 
will get the Fire Department ready for staffing future fire stations.  

 
 Recreation Center - The Multigenerational Recreation Center was completed in February 2010 

and opened May 1, 2010. This facility was anticipated to have a 70% cost recovery rate; however, 
the struggling economy has hampered these goals.  Currently we are recovering slightly above 
50% (?) of the expenditures.  The largest concerns stem around the future maintenance and 
operational costs of the facility during a slowing economy. 

 
 Capital Infrastructure Planning – The City has been struggling with capital planning due to the 

slowing economy.  Some projects will be postponed until the markets get better.  Other projects 
will, however, move forward funded through planned resources, or other financing sources.  

 
 Water Issues – The growth of Cottonwood and its neighboring communities continue the need for 

the City to maintain an active role in the water issues that are affecting the local area, as well as the 
Verde Valley region.  Issues of water quality, availability, management, water rights, water system 
development, conservation, and fire protection are all critical issues in which we need to become 
more involved. Recently the City received its 100 year water adequacy designation from the 
Arizona Department of Water Resources (ADWR), the first in the Verde Valley. Another recent 
issue is the downgrading of the Water Utility Bonds due to inadequate debt service coverage.  This 
has been addressed over the past years resulting in an 8% increase in FY 2010.  This increase was 
not sufficient to satisfy the 135x debt service coverage ratio and will need to be addressed again. 

 
 Wastewater Issues – The City of Cottonwood wastewater treatment facility is slowly getting to its 

capacity and the infrastructure is getting more difficult to maintain.  It is expected that even with 
the current slower growth patterns, the City needs to move forward with satellite wastewater 
treatment facilities. The Riverfront Park Facility is expected to be the first satellite reclamation 
plant. These small package plants will be strategically placed to not only treat, but produce quality 
reclaimed water for use by city parks, home landscaping and fire sprinklers, dual plumbing, dust 
control, and many other possible uses.   
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City Staffing 
This budget for FY 2012 includes funding of the employee merit program but no Cost of Living 
Adjustment (COLA) due to the economy. This year there were three requests for additional staffing, 
however, with the City still having 12 positions frozen, and the slow economy, it was decided that no 
additional positions needed to be added at this time.  The City’s primary concern is with fairly 
compensating our current employees.   
 

Job Description
Requested 

Range
Est. 

Salary 
Benefits

Est. Annual 
Costs

Assitant Fire Chief 53 $57,641 $14,410 $72,051

Recreation Center Custodial Maintenance Worker 24 $28,167 $7,042 $35,209

Public Works and Utility Maintenance Specialist 28 $31,091 $7,773 $38,864

$116,899 $29,225 $146,124  
 
There were also 10 reclassifications requests, none of which are planned to be budgeted for in FY 2012.  
The decision was to wait until the Compensation Study was conducted later in FY 2012 and deal with it 
at that time. 
 

RECLASSIFICATIONS

Job Description
Current 
Range

Requested 
Range

Current 
Salary

New 
Salary

Est Increase 
Benefits

Est.Annual 
Costs

Accounting/Budget Manager 42 50 $58,962 $58,962 $0 $0

Utility Admin Manager 47 50 $59,148 $59,148 $0 $0

Human Resource Manager 40 50 $42,660 $42,660 $0 $0

IT Technician 42 50 $50,589 $0 $0 $0
IT Manager

Recreation Manager 46 48 $56,573 $56,573 $0 $0

Operations Manager 43 48 $57,198 $57,198 $0 $0

Bldg. & Ground Maintenance Manager 37 48 $53,994 $53,994 $0 $0
Bldg, Streets & Grounds Maint. 

Communications Supervisor 30 44 $48,177 $53,847 $1,418 $7,088

Communications Supervisor 30 42 $46,289 $51,253 $1,241 $6,205
Communications & Information 

Evidence Technician 26 32 $39,136 $43,050 $979 $4,893
Property and Evidence Technician

$18,185  
 
Total for the entire personnel requests is $164,309.  These would be recurring costs if budgeted. 
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Contributions to Dependent Health Insurance Coverage 
 
In fiscal year 2010, the Verde Valley Employee Benefits Pool (VVEBP), the City’s health insurance 
provider, changed its name to Arizona Public Employers Health Pool (APEHP) to broaden their ability 
to allow new members to the Pool and contain costs. With the new name and the tough economic times 
came some adjustments to the plan which will increase rates by 7% and the addition of a Co-pay plan. 
  
In the past two years there have been some major changes to the plan.  Some of these changes are due to 
the Affordable Care Act (ACA) of 2010 and others are changes approved by the APEHP Board.  
 
These changes are required by ACA and will take effect July 1, 2011: 

 Coverage will be available to dependent children regardless of marital status through age 26 
 Prohibits pre-existing condition exclusion for individuals under age 19 
 Removes lifetime benefit dollar maximum 
 New claims and appeals process 
 Over-the-counter medication no longer eligible for reimbursement through an FSA or HSA 

plan unless prescribed by a physician 
 Penalty for using Health Savings Account (HSA) funds for non-medical or non-medically 

related expenses increases from 10% to 20% 
 
The APEHP Board approved these changes: 

 100% cost coverage to allow one physical exam and gynecology exam/pap smear test each 
plan year 

 100% cost coverage on prostrate screenings as part of wellness benefit 
 High-deductible health plan (HDHP) deductible for dependent coverage will increase the 

$1,500 HDHP and the $2,500 HDHP 
 Basic life insurance coverage will increase to $2,000 for all dependents 

  
Below is a summary of the total costs on health insurance for employees and their dependents.  The 
APEHP has successfully contained costs of health coverage by way of plan changes, education, and 
sound health care management.  For families in good general health, an employee can choose from two 
High Deductible Health Plans and save on their dependent coverage, while taking advantage of the 
City’s increased contribution into their Health Savings Account (HSA).  For moderately healthy 
families, an employee still has the option to choose the Core Plan or the Co-Pay Core Plan.  And for 
families with some health issues, there is the Core Plus Plan with its lower out of pockets and 
deductibles; however, it comes with a higher premium. 

*Note: The Employer’s High Deductible costs do not include the employer contribution to the respective HSA.  

Employee Health Care Rates Summary July 01, 2011 to June 30, 2012 
Category Core/Co-Pay Plan Core-Plus Plan HDHP ($1,500)* HDHP ($2,500)* 

  Employer Employee Employer Employee Employer Employee Employer Employee

Employee 524.00 0.00 524.00 85.00 524.00 (138.00) 524.00 (176.00)

Employee 
+Spouse 884.50  154.50 884.50 326.50 787.90 113.10 761.30 101.70

Employee 
+ Children       796.00 68.00        796.00 210.00 723.20 49.80 703.20 44.80

Employee 
+ Family 996.80  315.20 996.80 533.20 870.80 231.20 836.00 208.00



 

vii 
 

The City of Cottonwood also provides for dental and voluntary vision coverage.  Those amounts are 
listed below. 
 

Dental Coverage  Voluntary Vision Coverage 
Category Employer Employee  Category Employer Employee
Employee 37.00 0.00  Employee 0.00 9.21

Employee +Spouse 63.60 11.40  Employee +Spouse 0.00 13.90
Employee + Children 57.00 5.00  Employee + Children 0.00 14.88
Employee + Family 71.80 23.20  Employee + Family 0.00 23.78

 
New Programs 
Currently, the budget has some new programming planned for this year.  Arizona’s Centennial 
Celebration is being used in conjunction with the Walkin’ on Main Street and Rhythm and Ribs with the 
goal of making Cottonwood and the Verde Valley a tourist destination.  This programming is expected 
to bring in some much needed activity to the area through lodging, increased restaurant and retail sales. 
 

 
BUDGET POLICIES - FISCAL YEAR 2010 

 
This budget reflects the fund balance policies of the City.  This policy currently requires the City to 
restrict an amount equal to 16.67% of the previous year’s operating revenues as part of its fund balance.  
This requirement to the policy brought this year’s restricted fund balance reserve to $1,996,400.  This is 
also estimated to be about 60 days of expenditures coverage. 
 
Additionally, an accumulating reserve of 2.67% of the previous year’s general fund operating revenues 
is reserved for capital projects.  This year represents the thirteenth year of this policy.   In November 
2006 the Council decided, with a recommendation from management, to fund an additional $700,000 
from excess sales tax into this capital accumulation fund. 
 
With this fund now over $1,000,000, the City Council, at the recommendation of Management, made the 
decision to cap this fund at $1,000,000 and use any excess for everyday maintenance and operational 
costs until the economy improves.  $236,080 is currently available in additional capital reserves, which 
come from the excess .2% Library Debt Service sales tax and a Public Safety CIP reserve of $853,330 
for capital projects.  In addition to these reserves a new reserve was created to insure the continued 
operation of the Recreation Center should the revenue stream not be what is anticipated, the Recreation 
Center Reserve is budgeted at $221,745 for FY 2010. These policies, along with development of five-
year budget projections, will ensure the financial stability of the City into the future.  
 
BUDGET DEVELOPMENT 
 
Long range financial planning played an integral part in the budget development.  Revenues and 
expenditures were prepared for a five-year period for all funds.  These projections are included within 
the budget.  The result of this five-year analysis demonstrated that revenues barely keep up with 
operational expenditures for the next five years.  This is mainly due to the economy and the state’s 
future financial picture (see pages ____).  Any capital acquisition would require some financing 
alternatives (see pages ____).  All other funds will continue to operate within their respected revenues. 
 
LONG RANGE PROGRAMMATIC AND FINANCIAL PLANNING 
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Included within the budget is a section establishing long-range organizational programmatic goals, and 
the five-year capital improvement plan. The organizational goals identified are presented 
programmatically, including a statement of operational fiscal impact to the City.  Goals identified for 
fiscal year 2012, have been integrated into the work plans of the appropriate department responsible for 
implementation.  A summary depicting the funding resources available for the many projects is also 
presented.  
 
The five–year capital plan is an integration of these current and long-range organizational goals.  Each 
major project is detailed within this section of the budget. (Pending) 

 
 

CAPITAL ACQUISITION PLAN – FISCAL YEAR 2012 
 
At this time the capital portion of the budget is still under discussion and will be finalized at future 
budget meetings. Most all capital acquisitions will be scheduled for the last half of FY 2012 to 
determine if funding will indeed be available.  

 
 
 
 

Equipment 
Function Estimated Cost

General Government $19,300
Public Safety 275,935
Culture & Recreation 13,000
Health & Sanitation 50,000
Airport 0
Streets 27,000

Total Equipment $385,235

Capital Projects 
Project Description Estimated Cost

 
 
 
 
 

Total Capital Projects $   0
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Employee Vision, Mission Statement and Values 
 

Our Vision: 
Our Vision is to be recognized by the community and our peers as a model city dedicated to 
progressive leadership, employee development, innovation, technology and economic, social and 
environmental sustainability as well as the successful provider of efficient and effective public 
services. 
 

Our Mission Statement: 
Cottonwood employees are committed to providing responsive, innovative, respectful and sustainable 
services to our community members and visitors in an effort to effectively improve the quality of life 
in our community. 
 

Our Values: 
 Treat Everyone with Dignity and Respect  
 Ensure for Uncompromising Integrity  
 Communicate and Actively Listen  
 Be Responsive and Accountable  
 Be Innovative  
 Be a Professional in Attitude, Conduct, and Appearance  
 Strive to Provide Effective and Efficient Services 
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 EXECUTIVE SUMMARY 
 
City Profile 
The City of Cottonwood is situated in central Arizona bordering the Verde River to its north and is the 
retail and services center for the picturesque Valley.  The community was established in 1879 and 
incorporated in 1960, as the Town of Cottonwood. 
 
In 1874, soldiers from nearby Camp Verde were based in an adobe structure where the City of 
Cottonwood currently stands.  The first real settlers were ranchers utilizing the fertile grasslands along 
the Verde River to feed their herds. The name of the City was derived from a circle of 16 cottonwood 
trees located near the Verde River where these settlers began to develop the community.   In 1987, the 
voters approved a name change from Town to City. 
 
Cottonwood, located in Yavapai County is approximately 100 miles north of Phoenix and 50 miles south 
of Flagstaff, near the geographic center of the entire state of Arizona, and close to Interstate 17 on State 
Highway 89A and 260.  The City is at an elevation of 3,320 feet above sea level with a total geographic 
area of 15.75 square miles. 
 
The 2010 census set the City’s population at 11,265 depicting a 22.7% increase over the 2000 census.  
The main industries are tourism, government services, retail and education. 
 
 

Date of Incorporation - 1960 
 

Form of Government - Council-Manager 
 

Demographics/Economics 
 

Area - Square Miles 2011 Property Tax Assessed Valuation (a) 
2007 – 15.75 Square Miles Primary $ 118,014,127 
 Secondary $ 122,594,325 

Paved Streets 
 

 
 

38 Miles   
    

Cottonwood Labor Force Data (b) 
 2008 2009 2010 
 
Civilian Labor Force 5,305   
 
Employed 4,981   
 
Unemployed 324   
 
Unemployment Rate 6.1%   

Source: 
a) Arizona Department of Revenue, Property Tax Division 
b) Arizona Department of Commerce – Cottonwood Community Profile 
 
 
 
    



                                                                 

  2  
 

Year Population (a) Public School 
Enrollment (b) 

Unemployment 
Rate (c) 

2010 11,265   
2009 12,180 2,876 8.4% 
2008 11,260 3,369 6.1% 
2007 11,130 3,008 4.1% 
2006 10,925 3,190 4.0% 
2005 10,860 3,432 4.4% 
2004 10,665 2,981 3.7% 
2003 10,240 2,642 4.3%. 
2002 10,020 2,559 4.5% 
2001 9,770 2,510 3.8% 

Sources: 
(a) Department of Economic Security - Research Administration Division – website - www.workforce.az.gov 

adjusted for 2010 census number 
 (b) School census - Cottonwood School Districts  
 (c)  Arizona Department of Commerce – Cottonwood Community Profile 
 
   

 
 

 Building Permits (b)  
Gross Taxable Sales (a) Year Number Value 
2010 2010   
2009 373,520,909 2009   
2008 421,814,909  2008   
2007 447,902,863 2007   
2006 427,052,394 2006 880 45,924,027 
2005 357,682,343  2005 767 43,759,186 
2004 311,644,070 2004 485 46,687,964 
2003 286,236,364 2003 418 23,867,359 
2002 300,179,591 2002 750 34,611,071 
2001 275,164,224 2001 714 37,668,159 

Source:  
(a) City of Cottonwood Finance Department 
(b) City of Cottonwood Community Development 

 
 
 
 
 
 
 
 
 
 
 
 
Source:  

(a)  Arizona Department of Commerce – Community Profile for Cottonwood, AZ 
(b) Cottonwood/Oak Creek and Mingus School Districts 

 

 
Major Private Employers (a) Education (b)   
Verde Valley Medical Center Elementary Schools 

 
2  

Wal-Mart - Retail High School 
 
1  

 Exceptional Children Program 
 
1  

Major Public Employers Community College 
 
1  

Arizona Public Service Students: 
 

City of Cottonwood      Grades K-8 
Cottonwood/Oak Creek Schools      Grades 9-12 

Mingus Union High School Total Students 
 
   5

Yavapai County     
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2011 Service Statistics 
Fire Protection  Police Protection 
Stations 1  Stations 1
Employees (Full-time) 28  Employees (Full-time) 49
Fire & Haz Mat Calls 242  Sworn 33
Rescue & Medical Calls 2,041  Non-Sworn 16
Public Assist Calls 267  Part I Crimes 525
Good Intent Calls 0  Part II Crimes 18066
Fire Inspections (various kinds) 2,063  Traffic Warnings 1600
Plan Reviews & Permits 552  Traffic Citations 2478
Public Ed Contact Hours 16047  Calls for Service Dispatched 19134
   
Public Works  Library 
Engineering Reviews (ea. proj) 25  Items in Collections 96,000
Subdivisions (lots) 374  Total Items Circulated  350,000
Right of Way Permits (ea) 60  Circulation Transactions Per Day 1,163
Flood Plain Inquires 160   
Streets Inspected (LF) 10,000  Municipal Parks 
Contract Administration 4,700,000  Developed Parks 5
  Developed Acres 38.7
Recreation Programs  Undeveloped Acres 91.3
Participation:  Swimming Pools 2
     Adult Sports 35,000  Tennis Center 1
     Special Events 23,000  Lighted Ball fields 8
     Recreational Swimming 19,000  Community Recreation Centers 2
     Instructional Classes 21,000  Transit System 
     Youth Sports 10,500  Annual Ridership 45,947
  Miles Traveled 211,506 
Sewer  Cottonwood Ridership 22,757
Sewer Line Inspected (LF) 120,000  Disabled Ridership 3,800
Miles of Line 48   
Average Daily Treatment 1.08mg  Water Utility 
Plant Capacity 1.5mgd  Blue Stake Requests 2,600
Blue Stake Requests 1,050  Pumping Capacity 100mgd
Reclaimed Water Sold 25 mg  Average Pumpage 34mgd
Number of Sewer Accounts 42,000  Number of Wells 26
Sewer Taps installed 15  Number of Storage Tanks 24
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Weather  
Average Daily Temperature (F) Average Total  

Month 
 

Maximum Minimum 
 

Precipitation (inches)  
January 58.1 28.1 0.8  
February 63.3 31.7 0.8  
March 68.3 35.6 0.9  
April 76.6 41.9 0.5  
May 84.8 49.2 0.4  
June 94.8 57.8 0.5  
July 98.5 65.9 1.9  
August 95.5 63.8 2.2  
September 91.3 57.4 1.1  
October 81.2 46.4 1.0  
November 68.1 35.6 0.7  
December 58.6 28.7 1.1 
 
Annual Average 

 
78.2 45.2 

 
1.0 

Source: Arizona Department of Commerce – Community Profile for Cottonwood, AZ and Western Regional Climate 
Center 

 
 
Governmental Organization and Services Provided 
The Mayor is elected directly by the voters and serves a four-year term.  The voters elect six City 
Council representatives for staggered four-year terms.  The City Council appoints a City Manager who 
is responsible for the general administrative operations of the various departments within the city.  An 
organizational chart is shown on page___. 
 
The City of Cottonwood is mandated by the State of Arizona to provide a variety of services including 
law enforcement and other public safety needs.  Other support services include road maintenance, park 
services, regulation of building and zoning codes, animal control and public library.  City utilities 
include a water distribution system, sewer system, cemetery and municipal airport. 
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BUDGET POLICY 
 
These budget policies provide general guidance for preparing the City of Cottonwood’s operational 
budget, as well as its adoption, and implementation.  These policies as presented below in the various 
categories as follows.  
 
Budget Philosophy 
The City's budget philosophy includes planning based on available information, developing a process by 
which financial guidelines and goals are established, implementation of those financial and 
programmatic goals, and the review and evaluation of the achievement of those goals.  Policies are set 
forth to provide support guidance for the City’s budget philosophy. 
 
The role of the Finance Department is to facilitate the budget process and to assist the City Council and 
City Manager to execute the budget.  A part of this execution is the desire to review issues, which 
challenge city government, and to allow the City to meet these challenges. 
 
Balanced Budget – The City of Cottonwood will develop a balanced budget in which current resources 
(current revenues plus fund balance) will equal or exceed current expenditures.  The City will avoid 
budgetary or accounting procedures that balance the budget at the expense of meeting future year’s 
expenditures, such as: postponing expenditures, accruing future year's revenues, or rolling over short-
term debt.  The budget will provide for adequate maintenance and replacement of capital plant and 
equipment.  
 
Budget Process - The budget process is always a cyclical process.  A "beginning point" is the 
preparation of the base budget by each department head.  These budgets are based on expenditures to 
date and the previous years’ experience.  The departments’ base budgets, along with any requests for 
new positions, programs or services are then presented to the City Manager.  City management then 
meets with each department head to review their base budget and requests for new services and/or 
programs.  Once management has reviewed the departments’ requests, a tentative budget is presented to 
the City Council by the City Manager in May.  
 
In accordance with Arizona Revised Statutes, the City Manager submits a proposed budget for the fiscal 
year commencing the following July 1 to the City Council.  The budget includes proposed expenditures 
and the means of financing them. 
 
The City is subject to the State of Arizona’s Spending Limitation Law for Towns and Cities.  This law 
does not permit the City to spend more than budgeted revenues plus the carry-over unrestricted cash 
balance from the prior fiscal year.  The limitation is applied to the total of the combined funds.  All 
appropriations lapse at year-end requiring actual fund balances to be re-budgeted each fiscal year. 
 
The City operates under the voter approved alternative expenditure limitation.  The electorate authorized 
the City in accordance with Arizona Revised Statutes, to establish a local annual expenditure limitation 
each fiscal year.  The City sets the annual expenditure limitation for all fund types as a whole with the 
adoption of the annual budget. 
 
Public hearings on the budget are held each year in accordance with legal requirements in order to 
obtain comments from local taxpayers.  To ensure compliance with the state imposed expenditure 
limitation, a uniform expenditure report must be filed with the state each year.  This report reconciles 
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total City expenditures from the audited financial statements to total expenditures for reporting in 
accordance with the state’s uniform expenditure reporting system (ARS §41-1279.07). 
 
Expenditures may not legally exceed the expenditure limitation of all fund types as a whole per state 
law.  For management purposes, the City adopts a budget by department for each individual fund and 
establishes the legal level of local budgetary control at this level.  The adopted budget cannot be 
amended in any way without City Council approval. 
 
The implementation process consists of city management and departments monitoring revenues and 
expenditures in conjunction to responding to the demands of the community.  These activities lead 
directly to the preparation of next year’s budget.  Thus, some part of the budgetary process for the 
current year is occurring simultaneously with preparation for the next year’s budget. 
 
Prior to FY 1995-96, the City's budget process focused only on line item budgeting.  City management 
recognized the need to improve the process and we began by directing departments to: 
 

 Provide a summary of their department’s function and mission. 
 Establish performance indicators departmentally. 
 Identify service accomplishments in relation to established goals for the previous year. 
 Establish goals for their departments for the new fiscal year. 

 
As in the past, all department heads were required to justify expenditures within their department 
consistent with the mission of their service.  Each department requesting new personnel or any 
reclassification of existing positions will provide sufficient justification for each request.  All capital 
acquisitions also require supporting justification. 
 
Process For Changing the Budget 
A budget is a plan and therefore instances will arise during the fiscal year that requires changes to be 
made.  Although some minor adjustments can be made administratively within a department's budget 
(less than $500), increases or decreases to a department's total budget legally must be approved by the 
City Council.  The budget amendment process has been developed to provide for such adjustments. 
 
Expenditures may not legally exceed expenditure limitations of all fund types as a whole.  The types of 
adjustments that must be handled through the budget amendment process include additional funding 
above the department's budget allocations, requests for new positions, reclassification of existing 
positions, capital projects exceeding $500, and requests for increases in revenue and expenditure 
authority when outside funding sources are available.  Departments must first submit requests to the City 
Manager.  The City Manager reviews the request and other background material.  If he supports the 
request, a recommendation is made to the City Council.  Requests are then placed on the council's 
agenda for discussion, review and action.  If City Council approves a request, necessary adjustments are 
made to the budget. 
 
Budget Monitoring 
The Finance Department will monitor, on an ongoing basis, the expenditures and revenues of all city 
departments.  Any significant variances will be reported to the city management for action.  On a 
monthly basis, an expenditure and revenue report with year-end projections will be distributed to the 
City Council and all city department heads. 
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Tentative Budget Calendar for FY 2012 
 
The calendar is structured similar to those of past years and keeps the process moving forward.  There 
can be additional items added to the calendar as needed. Ultimately, the process will produce a balanced 
budget that we can all live with, as well as a sound fiscal and capital plan.  As a reminder, this budget is 
always subject to changes as the year progresses and revenue projections can be reasonably measured. 
 

 Distribute Budget Worksheets & Instructions     February 15, 2011 

 Distribute Goals & Performance Measures Forms & Instructions February 15, 2011 

 Distribute Personnel Request & Reclassification Forms  February 15, 2011 

 Budget Worksheets Due to Finance February 22, 2011 

 Distribute Capital Improvements Schedules, Forms, & Instructions  February 22, 2011 

 Goals & Performance Measures due to Finance February 24, 2011 

 Personnel Requests & Reclassifications due to Finance February 24, 2011 

 Potential Budget Issues Meeting - City Manager March 02, 2011 

 Potential Goal Setting Meeting – City Manager March 04, 2011 

 Capital Improvement Forms due back to Finance  March 8, 2011 

 Council Annual Goal Setting Workshop April 12, 2011 

 Capital Improvements Meeting (Finance & City Manager) March 15, 2011 

 Review of 1st. Budget Draft with Finance & Administration March 14-18, 2011 

 1st. Round Departmental Budget Meetings March 21-25, 2011 

 Present Proposed FY 2012 Budget to City Council May 31, 2011 

 Budget Work Sessions with City Council @ Council Chambers June 2011 

o Introduction to the Budget / Personnel Matters / Capital Requests June 6, 2011 

o Departmental Presentations  June 8, 2011 

o Departmental Presentations / Budgetary Wrap-up June 13, 2011 

o Reserved for additional Budget Meeting June 14, 2011 

 Present Tentative FY 2012 Budget to City Council   July 5, 2011 

 Public Hearings on Tentative Budget  July 5, 2011 

 Adopt Tentative FY 2012 Budgets, set Exp. Limitation July 5, 2011 

 Present Final FY 2012 Budget to City Council  Aug 2, 2011 

 Public Hearing on Final Budget  Aug 2, 2011 

 Adopt Final FY 2012 Budget  Aug 2, 2011 

 Budget Due to GFOA for Award Review  November 2, 2011 
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Fund Accounting 
This budget includes all of the funds of the City of Cottonwood.  The City of Cottonwood is financially 
responsible for the Municipal Property Corporation; therefore, this activity is included in the budget as a 
component unit.  Component units are legally separate entities for which the primary government is 
financially accountable. 
 
The accounts of the City are organized on the basis of funds, each of which is considered a separate 
accounting entity.  The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, as appropriate.  
Government resources are allocated to and accounted for in individual funds based upon the purposes 
for which they are to be spent and the means by which spending activities are controlled.  The various 
funds are grouped in the budget, into generic fund types and broad categories. 
 
Governmental Funds 
 
General Fund - The General Fund serves as the chief operating fund of the City.  It is used to account 

for all financial resources except those required to be accounted for in another fund. 
 
Special Revenue Fund – Special Revenue Funds are used to account for the proceeds of specific 

revenue sources (other than major capital projects) that are legally restricted to expenditures for 
specified purposes. 

 
Debt Service Fund – Debt Service Fund is used to account for the accumulation of resources for, and 

the payment of, general long-term debt principal, interest and related costs. 
 
Capital Project Fund – Capital Project Funds are used to account for financial resources to be used for 

the acquisition or construction of major capital facilities (other than those financed by 
proprietary funds and trust funds). 

 
Proprietary Funds 
 
Enterprise Fund - The Enterprise Fund is used to account for operations of the City’s water and 

wastewater fund.  This fund is financed and operated in a manner similar to private business 
enterprises-where the intent of the governing body is that the cost (expenses, including 
depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges.  The governing body also has decided that 
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate 
for capital maintenance, public policy, management control, accountability, or other purposes. 

 
Internal Service Fund - The Internal Service Fund is used to report any activity that provides goods 

and services to other funds, departments, or agencies of the primary government and its 
component units, or other governments, on a cost-reimbursement basis. 

 
Fiduciary Funds 
 
Pension Trust Fund - The Pension Trust Fund is used to account for the City’s Volunteer Firefighter’s 

Relief and Pension Fund, a defined contribution plan for which the City holds the assets in a 
trustee capacity.  Contributions are made by the City as well as the City’s Volunteer Firefighters. 
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Agency Fund - The Agency Fund is used to account for the City’s cemetery operations assets held by 
the City in a trustee capacity from which both principal and interest may be expended.  

 
All Governmental Funds are accounted for using the modified accrual basis of accounting.  Revenues 
are recognized when they become measurable and available.  Taxpayers assessed income, gross receipts, 
and sales taxes are considered “measurable” when in the hands of intermediary collecting governments 
or agents and are recognized as revenue at that time.  Expenditures are generally recognized under the 
modified accrual basis of accounting when the related fund liability is incurred. 
 
The Proprietary and Fiduciary Funds are accounted for using the accrual basis of accounting.  This 
method of accounting recognizes the financial effects, on a government, of transactions and other events 
and circumstances that have cash consequences, for the government, in the periods in which 
transactions, events and circumstances occur, rather than only in the periods in which cash is received or 
paid by the government. 
 
Budget Basis 
The budgets of general government type funds (for example, the General Fund, Special Revenue, Debt 
Service, and Capital Projects Funds) are prepared on a modified accrual basis.  Briefly, this means that 
obligations of the City (for example outstanding purchase orders) are budgeted as expenses, but 
revenues are recognized only when they are actually received. 
 
The Proprietary and Fiduciary Funds (Enterprise, Internal Service, Pension, and Agency Funds), on the 
other hand, are budgeted on a full accrual basis.  Not only are expenditures recognized when a 
commitment is made (i.e. through a purchase order) but revenues are also recognized when they are 
obligated to the City (for example, sewer user fees are recognized as revenue when bills are produced). 
 
The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s finances on the 
basis of “generally accepted accounting principles” (GAAP).  In most cases this conforms to the way 
the City prepares its budget.  Two exceptions are:  
 

1. The treatment of depreciation expense (these are not shown in the budget, although the 
full purchase price of equipment and capital improvements is, while purchases of capital 
improvements are depreciated in the CAFR for enterprise funds), and 

2. Compensated absences (accrued but unused sick and vacation leave) are treated slightly 
differently in the budget and in the CAFR. 

 
Compensated absences and depreciation are not budgeted. 
 
The Comprehensive Annual Financial Report shows fund expenditures and revenues on both a GAAP 
basis and budget basis for comparison purposes. 
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FISCAL POLICY 
 
The overall goal of the City’s fiscal policy is to establish and maintain effective management of the 
City’s financial resources.  The City’s formal policy statements and major objective provide the 
foundation for achieving this goal.  Accordingly, this section outlines the policies used to guide the 
preparation and management of the City’s overall budget and major objectives to be accomplished. 
 

 A comprehensive annual budget will be prepared for all funds expended by the City. 
 

 The Budget will be prepared in such a manner as to facilitate its understanding by citizens and 
elected officials. 

 
 In addition to any required hearings, the Council will hold work sessions on the budget which 

will be open to the public. 
 

 Copies of the budget will be made available to citizens and elected officials prior to work 
sessions. 

 
 Budgetary emphasis will focus on providing those municipal services which provide the 

maximum level of services, to the most citizens, in the most cost effective manner, with due 
consideration to economic, fiscal, and social costs. 

 
 The budget will provide for adequate maintenance of capital, plant, and equipment and their 

timely replacement. 
 

 The City will avoid budgetary practices that balance current expenditures at the expense of 
meeting future years’ expenses. 

 
 The City will give highest priority in the use of one-time revenues to the funding of capital assets 

or other non-recurring expenditures. 
 

 The City will maintain a budgetary control system to help it adhere to the established budget. 
 

 Reports comparing actual revenues and expenditures to budgeted amounts will be prepared 
monthly. 

 
Financial stability of the City 
To insure the financial stability of the City, some strict guidelines have been set forth by City Council 
and implemented by City management. 
 

 Maintain a restricted General Fund Balance of 16.67% of the previous year’s operating revenues. 
 

 Continue a capital projects accumulation fund of 2.67% of the previous year's General Fund 
operating revenues, capped at $1,000,000. 

 
 Develop five-year revenues and expenditures projections and analyze trends. 

 
 Ensure that operating expenditures remain within operating revenues for all funds. 
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DEBT SERVICE POLICY 
 
The goal of the City of Cottonwood’s debt management policy is to maintain the City’s ability to incur 
debt at the most favorable interest rates in the amounts needed for financing capital projects and 
equipment, while keeping adverse affects to the City’s ability to finance essential City services to a 
minimum. 
 
The City may issue bonds for general improvement purposes or for specific programs within the 
statutory limitations on the amount of bonds sold as a percentage of secondary assessed valuation.  
Twenty percent (20%) of secondary assessed valuation represents the amount of bonding that can be 
used for water, sewer, lights, parks, open space and recreational facilities.  An additional six percent 
(6%) of secondary assessed valuation can be used for all other "general municipal uses". 
 
General obligation bonds are secured by the ad valorem taxing of the City.  Within the percentage of 
assessed valuation limitation above, the City may issue bonds for general improvement purposes or for 
specific projects.  For statutory purposes, the City's current outstanding bonds are not considered general 
obligation bonds subject to the statutory limits listed above because the City's bonds outstanding at June 
30, 2011 were secured by sales taxes and user fee revenues instead of property taxes. 
 

Computation of Legal Debt Margin 
June 30, 2011 

Net secondary assessed valuation (Full Cash Value) $122,594,325

Calculation of 20% Debt Limitation 
20% of secondary net assessed valuation $24,518,865 
Bonds outstanding 0
Net 20% Debt Limitation $24,518,865

Calculation of 6% Debt Limitation 
6% of secondary net assessed valuation $7,355,660
Bonds outstanding 0
Net 20% Debt Limitation $7,355,660

Total Bonding Capacity $31,874,525
 
Policy Statement 

 A five year Capital Improvements Plan will be developed and updated annually along with 
corresponding funding sources. 

 
 Financing of Capital projects will not exceed the useful life of the project. 

 
 Debt Service Schedules will be prepared and included in the Annual Budget as well as the Five 

Year Capital Improvement Plan with annual updates. 
 

 Debt Service payment will be scheduled in equal installments over the life of the bonds. 
 

 Efforts will be made to maintain and improve the City’s bond rating. 
 

 Timely submittal to the E.M.M.A. – Electronic Municipal Market Access 
 

 Pay-as-you-go financing will be an essential part of the City’s Capital Improvement Plan 
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 The City will carefully monitor compliance with all bond covenants. 

 
Debt Performance 

 The City will limit long-term debt to only those capital improvements that cannot be financed 
through current revenues or designated capital reserves. 

 
 Terms of repayment for any debt will not exceed the estimated useful life of the asset acquired. 

 
 Debt will not be issued for recurring expenditures normally considered maintenance and 

operational expenditures. 
 

 Minimize debt service impact to taxpayers by: 
o Creating sinking funds when possible to provide for expansion or replacement of capital 

equipment. 
o Seeking grant funding opportunities and lower interest debt options such as Water 

Infrastructure Finance Authority (WIFA) or Greater Arizona Development Authority 
(GADA), or the State Revolving Loan Funds to lower the size of the debt obligation. 

o Working closely with the City’s financial advisors to structure debt in such a way that 
the debt load is explicitly related to the operating budget yet not impair operational 
needs. 

o Maintaining a good working relationship with City Financial Advisors, bond rating 
agencies, and insurance carriers, and providing full disclosure on all financial reports. 

 
The following is a list of the City’s current bond obligations along with their respective funding source. 
 

Total Outstanding Debt by Type of Bond
As of June 30, 2011

Project Term Principal Interest Funding Revenue
GO Bonds-Library Expansion 07/2013 290,000 24,350 0.2% Sales Tax
GADA-Railroad Wash Improvements 07/2013 185,000 16,575 0.2% Sales Tax 
GADA-Public Safety Building 07/2013 505,000 34,425 0.2% Sales Tax
GADA – Recreational Center 08/2027 17,285,000 7,371,781 1.0% Sales Tax
MPC-Senior Lien Water Rev Bonds - 2004 07/2029 11,420,000 5,751,984 User Fees
MPC-Senior Lien Water Rev Bonds - 2006 07/2035 22,270,000 15,916,456 User Fees

Total Debt Service
 

$51,955,000 $29,115,571 
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INVESTMENT POLICY 
 
Policy 
It is the policy of the City of Cottonwood to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of the city and 
conforming to all applicable state and city statutes governing the investment of public funds. 
 
Scope 
This investment policy applies to all financial assets of the City of Cottonwood.  These funds are defined 
in the City of Cottonwood's Comprehensive Annual Financial Report (CAFR) and include: 

 General Funds 
 Special Revenue Funds 
 Debt Service Reserve Funds 
 Debt Service Sinking Funds 
 Capital Project Funds 
 Proprietary Funds 
 Fiduciary Funds 
 Expendable Trust Funds 
 Any new funds created unless specifically exempted by council 

 
Objectives 
The primary objectives, in priority order, of the City of Cottonwood’s investment activities shall be: 

 
Safety of Principal - The City recognizes its fiduciary responsibility for the stewardship of public 

funds with which it has been entrusted.  Therefore, its foremost investment objective is to 
ensure safety of principal.  Investments of the City shall be undertaken in a manner that 
seeks to ensure the preservation of capital in the overall portfolio.  To attain this objective, 
diversification is required in order that potential losses on individual securities do not 
exceed the income generated from the remainder of the portfolio. 

 
Liquidity - City of Cottonwood’s investment portfolio will remain sufficiently liquid to enable the 

City to meet all operating requirements, which might be reasonably anticipated. 
 
Yield - City of Cottonwood’s investment portfolio shall be designed with the objective of attaining 

a market rate of return throughout budgetary and economic cycles, taking into account City 
of Cottonwood’s investment risk constraints and the cash flow characteristics of the 
portfolio. 

 
Standard of Care 

Prudence - This policy shall apply the "prudent person" standard, as defined in the glossary, in the 
context of managing the overall portfolio. Investment officials acting in accordance with 
procedures consistent with this policy and exercising due diligence, shall not be held 
personally liable for market price changes or the credit risk of a certain investment, 
provided that any unexpected deviations are reported in a timely manner and that 
appropriate action is taken to control adverse developments. 

 
Ethics and Conflicts of Interest - Investment officials shall refrain from personal business 

activity that could conflict with proper execution of the investment program, or which 
could impair their ability to make impartial investment decisions.  Investment officials shall 
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disclose to the City Manager any material personal financial interests in financial 
institutions that conduct business within this jurisdiction, and they shall further disclose any 
large personal financial/investment positions that could be related to the performance of the 
City, particularly with regard to the time of purchases and sales. 

 
Delegation of Authority - Authority to manage the investment program is granted to the Finance 

Director, and derived from the Arizona Revised Statues §35-323.  Procedures for 
investing of Trust and Sinking Funds are specified in Arizona Revised Statutes §35-324 
and §35-328.  Investments in the State Treasurer’s Pool investment fund for collective 
investments of public funds is authorized in Arizona Revised Statutes §35-326.  
Responsibility for the operation of the investment program is hereby delegated to the 
Finance Director, who shall act in accordance with established written procedures and 
internal controls for the operation of the investment program consistent with this 
investment policy.  Procedures should include references to: safekeeping, delivery vs. 
payment, investment accounting, repurchase agreements, wire transfer agreements, and 
collateral/depository agreements, and resolutions for participation in the State Treasurer’s 
Local Government Investment Pool – LGIP are included with this.  No person may 
engage in an investment transaction except as provided under the terms of this policy and 
the procedures established by the investment officer within the City’s Financial 
Operations Guide.  The Finance Director, with the concurrence of the City Manager, shall 
be responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials.  

 
Authorized Financial Dealers and Institutions 

The Finance Director shall maintain a list of financial institutions, which are authorized to provide 
investment services. In addition, a list will be maintained of approved security brokers/dealers 
selected by credit worthiness who are authorized to provide investment services in the State of 
Arizona.  No public deposit shall be made except in a qualified public depository as established by 
state laws. 
 
Banks and Savings and loans shall provide their most recent "Consolidated Report of Condition" 
(call report) at the request of the city. 
 
Securities dealers not affiliated with a bank shall be required to be classified as reporting dealers 
affiliated with the New York Federal Reserve Bank as primary dealers, or meet certain other 
criteria as determined by the Finance Director. 

 
 All financial institutions and broker/dealers who desire to become qualified bidders for investment 

transactions must supply the Finance Director with the following: 
 

 Most recent audited annual financial statements 
 Proof of National Association Security Dealers membership, 
 Proof of State of Arizona registration, and a 
 Completed broker/dealer questionnaire 

  
 An annual review of the financial condition and registrations of qualified bidders will be conducted 

by the Finance Director. 
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A current audited financial statement is required to be on file for each financial institution and 
broker/dealer with which the city does business. 

 
Safekeeping and Custody 

Delivery vs. Payment - All trades of marketable securities will be executed by delivery vs. 
payment (DVP) to ensure that securities are deposited in an eligible financial institution 
prior to the release of funds.  

  
Safekeeping - All securities shall be held by a third party custodian designated by the Finance 

Director.  The third party custodian shall be required to issue a safekeeping receipt to the 
city listing the specific instrument, rate, maturity and other pertinent information. 

 
 Collateralization shall be required on two types of investments:  

 Certificates of deposits  
 Repurchase agreements  

 
 In order to anticipate market changes and provide a level of additional security for all 

funds, the collateralization level will be 102% of market value of principal and accrued 
interest.  Acceptable types of collateral for repurchase agreements shall consist of treasuries 
and agency notes with a maximum maturity of 5 years and a collateralization level of 102% 
of market value of principal and accrued interest.  

 
Internal Controls - The Finance Director shall establish a system of written internal controls, 

which will be reviewed annually with the independent auditor.  This review will provide 
internal control by assuring compliance with policies and procedures. 

 
Suitable and Authorized Investments 

Authorized Investments 
The City is empowered by statute to invest in the following types of securities.  If an investment is 
not specifically listed in the suitable list, it is prohibited. 
 

 Fully insured or collateralized certificates of deposit and other evidence of deposit at 
banks and savings and loan associations; 

 Interest bearing savings accounts in banks and savings and loan institutions doing 
business in Arizona whose accounts are insured by federal deposit insurance. 

 Repurchase agreements with a maximum maturity of one hundred eighty days, 
collateralized at no less than 102 percent, provided a signed PSA Master Repurchase 
Agreement is on file with the counterpart bank or broker\dealer; 

 Deposits in the local government investment pool operated by the Treasurer of the 
State of Arizona. 

 Bonds or other evidences of indebtedness of the United States or any of its agencies 
or instrumentalities if the obligations are guaranteed as to principal and interest by 
the United States or by any agency of instrumentality of the United States. 

 Bonds or other evidences of indebtedness of this state or any of its counties, 
incorporated cities or towns, school districts, or municipal improvement districts 
which carry as a minimum one of the A ratings of Moody's Investors Service or one 
of the A ratings of Standard and Poor's Rating Service or their successors. 

 Commercial Paper with an A-1/P-1 rating or higher rating. 
 Mortgage-backed securities 
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Prohibited Investments 
 Reverse Repurchase Agreements 
 Futures, Contractual Swaps, Options 
 Inverse Floaters 
 Interest Only Securities 
 Interest Bearing Securities that have the possibility of not accruing current income 
 Closed end management type companies 
 Securities whose yield/market value is based on currency, commodity or non-

interest indices 
 Bearer-form securities 
 Securities lending 
 Any security product not described in this document until reviewed and approved by 

the City Council. 
 
Investment Pools 
 A thorough investigation of any investment pool is required prior to investing.  There shall be a 

questionnaire developed which will answer the following general questions: 
 A description of eligible investment securities, and a written statement of investment 

policy and objectives. 
 A description of interest calculations and how it is distributed, and how gains and 

losses are treated. 
 A description of how the securities are safe kept (including the settlement 

processes), and how often are the securities priced and the program audited. 
 A description of who may invest in the program, how often, what size deposit and 

withdrawal. 
 A schedule for receiving statements and portfolio listings. 
 Are reserves, retained earnings, etc. utilized by the pool? 
 A fee schedule, and when and how is it assessed. 
 Is the pool eligible for bond proceeds and/or will it accept such proceeds? 

 
Diversification and Maturity Limitations 
 The City will diversify its investment portfolio to minimize the risk of loss resulting from over 

concentration of assets in a specific maturity, specific issuer, or specific class of securities.  
Diversification standards by security type and issuer shall not exceed the following: 

 
 Fully insured or collateralized CD's no more than  25% 
 U.S. Treasuries and securities having principal and interest 

guaranteed by the U.S. Government or agencies or 
instrumentalities of the U.S. Government 

100% 

 State, county, school district and other district municipal 
bonds or debt with an A rating or better 

no more than 25% 

 Repurchase agreements 100% 
 Local Government Investment Pool 100% 

  
 The Finance Director shall be required to diversify maturities.  To the extent possible, the Finance 

Director and the City Manager will attempt to match investments with anticipated cash flow 
requirements.  Matching maturities with cash flow dates will reduce the need to sell securities prior 
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to maturity, thus reducing market risk.  Unless matched to a specific requirement, the Finance 
Director may not invest more than 25% of the portfolio for a period greater than three years.  
Unless matched to a specific requirement, the Finance Director may not invest any portion of the 
portfolio for a period greater than 5 years. 

 
Reporting 

Method 
The Finance Director shall prepare quarterly reports for the City Manager’s review, which provide 
a clear picture of the status of the current investment portfolio.  The management reports shall 
include: 

 Comments on fixed income markets and economic conditions, 
 Discussions regarding restrictions on percentage of investment by category, 
 Possible changes in portfolio structure going forward, and  
 Thoughts on investment strategies. 
 Any schedules should include: 

 A listing of individual securities held at the end of the reporting period by 
authorized investment category 

 Weighted average maturity and final maturity of all investments listed 
 Coupon, discount or earnings rate 
 Par Value, Amortized Book Value and Market Value 
 Percentage of the portfolio represented by each investment category 

  
The City Manager and Finance Director shall be responsible for making recommendations to the 
City Council of changes in the investment policy and in establishing performance benchmarks 
based upon City of Cottonwood’s portfolio composition and current investment strategy. 
 
The Finance Director shall include a market report on investment activity and returns in City of 
Cottonwood’s Comprehensive Annual Financial Report - CAFR. 

 
Performance Standards 
The City of Cottonwood’s cash management portfolio shall be designed with the objective of 
regularly meeting or exceeding a selected performance benchmark, which could be the average 
return on three-month U.S. Treasury bills, the state investment pool, a money market mutual 
fund or the average rate of Fed funds.  These indices are considered benchmarks for lower risk 
investment transactions and therefore comprise a minimum standard for the portfolio’s rate of 
return.  
 

Investment Policy Adoption 
City of Cottonwood’s Investment Policy shall be adopted by the City Council. The policy shall be 
reviewed on an annual basis by the City Manager and significant modifications thereto must be 
approved by the City Council. 
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Fiscal Year 2012 Budget
BONDED INDEBTEDNESS

Summary

Total Outstanding Debt by Type of Bonds
June 30, 2011

GO Bonds Library General Obligation Bonds 155,000

Total Indebtedness $155,000

The City presently has three different types of securities outstanding; Sewer Revenue bonds, General Obligation bonds and
Municipal Facilities Corporation revenue bonds ("MPC" Bonds) secured by certain excise taxes. In addition, the City has
entered into loan agreements with two state agencies, the Water Infrastructure Loan Authority ("WIFA") and the Greater
Arizona Development Authority ("GADA"). These loan arrangements commit the City to make periodic principal and
interest payments over a prescribed period of time, similar to bonds, and therefore they are included in this summary.

The majority of bonds issued by the City have been used to construct and to make improvements to the Wastewater
Collection and Treatment system. In addition, the City has financed a new city library, which was financed with general
obligation bonds in 1993. For financing a portion of the wastewater system and the library, the City has taken full
advantage of low cost federal loans from the Farmers Home Administration, which has served to considerably lower the
annual debt service costs associated with these projects. For example, in 1994, the City was able to successfully refinance
$900,000 or 50% of the total cost of the city library through Farmers Home at a below-market, long-term interest rate of
5.0%. In addition, the City entered into a low interest rate loan agreement with WIFA in 1999 in order to raise funds for
additional expansion and improvements of the Sewer System. In FY 2000 and again in FY 2001, the City borrowed
$895,000 and $2,500,000 from GADA to finance the cost of constructing  a wash flood control project and the Public Safety 
Building, respectively.  Both state agency loans are secured by city sales tax.

GO Bonds
100.0%

Total Bond Indebtedness
By Type of Bond
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Fiscal Year 2012 Budget
LIBRARY GENERAL OBLIGATION BONDS

Coverage Ratio (5 yrs)
Fiscal Year Pledged Annual Debt Service

Ending 06/30 Revenues Debt Service Coverage Ratio

On January 7, 1992, the qualified electors of the city authorized the sale of $1,800,000 aggregate principal amount of
general obligation bonds. The general obligation bonds were authorized to provide funds to design, construct, equip and
furnish a municipal library facility complete with interior furnishings, books and periodicals, acquire land for the
municipal library facility, improve the grounds of the municipal library facility so constructed (the "Project"), and pay all
expenses incidental thereto and to the issuance and sale of the general obligation bonds.

-General Obligation Library Bonds $900,000: The bonds were used on July 1, 1993, at an average
interest rate of 5.67%.

In November, 1998, the voters authorized the two-tenths percent special city sales tax to have a dual purpose, library debt
service payment and capital improvement reserves. The arrangement is to cover the annual debt service with any surplus
to return to the General Fund and be restricted for Capital Improvements.

Despite this change of usage, the city still tracks and compares the coverage ratio. The City's estimated coverage ratio
(annual revenues as compared to annual bond payments) is estimated at 6.4x coverage for fiscal year 2011. The coverage
ratio has steadily increased since FY 2008, demonstrating excellent coverage, or the city's ability to meet its debt
obligation. Example: 2.5x coverage would be $2,500,000 in annual revenues to meet $1,000,000 in annual debt
payments.

The voters authorized the enactment of a special two-tenths of a percent special city sales tax to fund the project. The tax
will end on July 1, 2013, with the payment of the last outstanding bonds. The city has two outstanding bond issues with
the Library Project of 1992.

-Farmers Home Administration (FmHA) - $900,000: The bonds were issued on July 1, 1994, at an
interest rate of 5%.

2008 918,402 152,995 6.00
2009 813,053 157,000 5.20
2010 902,280 155,400 5.80

2011 est. 925,586 158,500 5.80
2012 est. 925,636 156,050 5.90
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Fiscal Year Ending

Library Debt Service Coverage
Five Years

Pledged Revenues Annual Debt Service

6.005.605.80 6.40
5.40
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Fiscal Year 2012 Budget
General Obligation Bonds, Series A 1993 - Library Project

Project of  1992 - ("Baa" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Interest Service

January 1, 2012 4,650
July 1, 2012 75,000 815,000 85,000 6.00% 4,650 $84,300

January 1, 2013 4,800
July 1, 2013 80,000 895,000 5,000 6.00% 0 $84,800

Totals $155,000 $14,100 $169,100
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Fiscal Year 2012 Budget
General Obligation Refunding Bonds, Series 1994

FmHA - Library Project - ("Baa" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Interest Service

January 1, 2012 3,375
July 1, 2012 65,000 830,000 70,000 5.00% 3,375 $71,750

January 1, 2013 3,500
July 1, 2013 70,000 900,000 0 5.00% 0 $73,500

Totals $135,000 $10,250 $145,250
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Fiscal Year 2012 Budget
Greater Arizona Development Authority - Recreation Center Projects

Infrastructure Revenue Bonds - Series 2007A  ("AAA" S&P / "Aaa" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Interest Service

February 1, 2012 381,638
August 1, 2012 775,000 3,425,000 16,510,000 4.000% 381,638 $1,538,275

February 1, 2013 366,138
August 1, 2013 810,000 4,235,000 15,700,000 4.000% 366,138 $1,542,275

February 1, 2014 349,938
August 1, 2014 840,000 5,075,000 14,860,000 4.000% 349,938 $1,539,875

February 1, 2015 333,138
August 1, 2015 875,000 5,950,000 13,985,000 4.000% 333,138 $1,541,275

February 1, 2016 315,638
August 1, 2016 910,000 6,860,000 13,075,000 4.000% 315,638 $1,541,275

February 1, 2017 297,438
August 1, 2017 945,000 7,805,000 12,130,000 4.000% 297,438 $1,539,875

February 1, 2018 278,538
August 1, 2018 985,000 8,790,000 11,145,000 5.000% 278,538 $1,542,075

February 1, 2019 253,913
August 1, 2019 1,035,000 9,825,000 10,110,000 5.000% 253,913 $1,542,825

February 1, 2020 228,038
August 1, 2020 1,085,000 10,910,000 9,025,000 4.000% 228,038 $1,541,075

February 1, 2021 206,338
August 1, 2021 1,130,000 12,040,000 7,895,000 4.125% 206,338 $1,542,675

February 1, 2022 183,031
August 1, 2022 1,175,000 13,215,000 6,720,000 4.125% 183,031 $1,541,063

February 1, 2023 158,797
August 1, 2023 1,225,000 14,440,000 5,495,000 4.250% 158,797 $1,542,594

February 1, 2024 132,766
August 1, 2024 1,275,000 15,715,000 4,220,000 5.000% 132,766 $1,540,531

February 1, 2025 100,891
August 1, 2025 1,340,000 17,055,000 2,880,000 5.000% 100,891 $1,541,781

February 1, 2026 67,391
August 1, 2026 1,405,000 18,460,000 1,475,000 5.000% 67,391 $1,539,781

February 1, 2027 32,266
August 1, 2027 1,475,000 19,935,000 0 4.375% 32,266 $1,539,531

$17,285,000 $2,195,425 $24,656,781
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Fiscal Year 2012 Budget
Computation of Direct and Overlapping Bonded Debt

June 30, 2009

General Percentage Amount
Obligation Applicable Applicable

Jurisdiction Bonded Debt to City to City

City of Cottonwood $290,000 100.00% $290,000
Yavapai County 25,000,000 0.00% 0
Yavapai Community College District 50,470,000 375.00% 189,262,500
Cottonwood/Oak Creek School District 0 38.37% 0
Mingus Union High School District 14,325,000 32.19% 4,611,218

Total Direct and Overlapping Debt $194,163,718

The above data was obtained from:  http://www.azdor.gov/Portals/0/Bonding/FY09-Bonding-Report.pdf

Total
Assessed

Jurisdiction Valuation
City of Cottonwood $146,396,047
Yavapai County 3,274,078,347
Yavapai Community College District 3,824,935,514
Cottonwood/Oak Creek School District 373,753,610
Mingus Union High School District 454,794,192

Debt allocation is based on distribution of assessed valuation within overlapping tax districts.

The secondary assessed valuation is used in Yavapai Community College District, Cottonwood/Oak Creek and Mingus
Union High School District.  The primary assessed valuation is used for Yavapai County.

For statutory purposes, the City's outstanding bonds are not considered general obligation bonds subject to the statutory
limits listed above because the City's bonds outstanding at June 30, 2010 were secured by sales taxes instead of property
taxes.
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Fiscal Year 2012 Budget
Computation of Legal Debt Margin

June 30, 2011

Net secondary assessed valuation (Full Cash Value) $122,594,325

Calculation of 20% Debt Limitation

20% of secondary net assessed valuation 24,518,865
Bonds outstanding 0
Net 20% Debt Limitation 24,518,865

Calculation of 6% Debt Limitation

6% of secondary net assessed valuation 7,355,660
Bonds outstanding 0
Net 20% Debt Limitation 7,355,660

Total Bonding Capacity $31,874,525

The City may issue bonds for general improvement purposes or for specific programs within the statutory limitations on
the amount of bonds sold as a percentage of secondary assessed valuation. Twenty percent of secondary assessed
valuation represents the amount of bonding that can be used for water, sewer, lights, parks, open space and recreational
facilities.  An additional six percent of secondary assessed valuation can be used for all other "general uses".

General obligation bonds are secured by the ad valorem taxing of the City. Within the percentage of assessed valuation
limitation above, the City may issue bonds for general improvement purposes or for specific projects.

For statutory purposes, the City's outstanding bonds are not considered general obligation bonds subject to the statutory
limits listed above because the City's bonds outstanding at June 30, 2010 were secured by sales taxes instead of property
taxes.
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Fiscal Year 2012 Budget
GADA INFRASTRUCTURE REVENUE BONDS - SERIES 2000A

The Greater Arizona Development Authority (GADA) was created by the legislature of the State of Arizona in 1997. It is a
body corporate and politic, established to assist in the planning and financing of local public projects. GADA has powers to
issue bonds to provide financial assistance for construction and improvement of infrastructure, finance infrastructure projects,
and guarantee debt obligations to political subdivisions, special districts and Indian tribes. It also provides technical assistance
through staff or other professional assistance.

In May, 2000, GADA issued $18,930,000 in bonds to provide funds through loans to the City of Cottonwood and Town of
Gilbert to assist in financing certain projects. Plans for improvements to the Railroad Wash as a flood control project were
estimated at a cost of $1,262,300. $895,000 and was being financed using GADA funds from the nearly $19M issued, $279,400
being funded through the Yavapai County Flood Control District with the remaining $87,900 coming from interest earned while
the project was under construction.

The revenues pledged to this obligation are state shared revenues, including state shared sales tax and urban revenue sharing
funds, similar to those pledged for the Municipal Facilities Revenue Bonds.  

The GADA Fund consists of monies appropriated by the State Legislature; monies received from the United States government 
to carry out the purposes of GADA; monies received from political subdivisions, special districts and Indian tribes as loan 
repayments, interest, administrative fees and penalties; interest and other income received from investing monies in the fund; 
gifts, grants and donations received from any public or private source to carry out the purposes of GADA.

In February, 2001, GADA again issued $2,750,000 in bonds to provide funds through loans to the City of Cottonwood and City 
of Holbrook.  The City of Cottonwood completed the construction phase of the Public Safety Building at an estimated cost of 
$3.7M.  $2.5M of the project is from GADA proceeds, $871,000 was from the General Fund Capital Projects reserve fund and 
the remaining amount came from interest earned from these funds while the project was completed.

Pledged State Shared Revenues

Income Tax Sales Tax License 

2003 976,932 717,869 612,487

2004 827,665 772,232 579,864

2005 843,803 850,346 615,579

2006 961,036 961,036 695,836

2007 1,232,997 1,032,214 690,992

2008 1,528,328 998,077 667,929

2009 1,623,403 864,056 640,992

2010 est. 1,402,140 796,966 590,201

2011 est. 1,056,875 814,742 595,439

2012 est. 950,814 852,270 598,165
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Fiscal Year 2012 Budget
Greater Arizona Development Authority - Railroad Wash Improvements

Infrastructure Revenue Bonds - Series 2000A  ("AAA" S&P / "Aaa" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Interest Service

January 1, 2012 5,438
July 1, 2012 90,000 795,000 100,000 5.35% 5,438 $100,875

January 1, 2013 5,700
July 1, 2013 95,000 890,000 5,000 5.75% 0 $100,700

Totals $185,000 $16,575 $201,575
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Fiscal Year 2012 Budget
Greater Arizona Development Authority - Public Safety Building Construction
Infrastructure Revenue Bonds - Series 2001A  ("AAA" S&P / "Aaa" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Interest Service

January 1, 2012 11,363
July 1, 2012 245,000 2,160,000 270,000 4.30% 11,363 $267,725

January 1, 2013 11,363
July 1, 2013 260,000 2,420,000 10,000 4.50% 11,363 $282,726

Totals $505,000 $45,451 $550,451
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Fiscal Year 2012 Budget
CAPITAL PROJECTS FUNDS

Fund/Account Number Description

07-14-XX Airport Improvement Projects

11-10-01 Railroad Wash Improvements

07-10-00 Heritage Grant - Riverfront Park Project

11-10-02 Library Expansion Project

11-10-03 Capital Projects Fund

Recreation Center Projects

Evidence Storage Building

Land Acquisition

Capital Projects Funds are used to account for and report financial resources that are restricted, committed, or assigned
to expenditure for capital outlays including the acquisition or construction of capital facilities and other capital assets.

11-14-00

11-15-00

11-16-00
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Fiscal Year 2012 Budget
Consolidated Statement of Revenues/Expenditures/Changes in Fund Balance

6/2/2011 14:33

Item 2010 2011 2012
Description Actual Budget Revised Proposed 

Revenue Sources:
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 536,815 448,870 20,000 682,995
Charges for Services 0 0 0 0
Fines & Forfeitures 0 0 0 0
Uses of Monies & Properties 0 0 0 0
Miscellaneous Revenues 332,292 0 0 0

Total Revenue Sources 869,107 448,870 20,000 682,995
Other Financing Sources:

Transfers In 103,446 9,125 104,755 290,000
Carryover 28,421,851 13,915,480 15,428,395 14,667,660
Residual Equity Interfund Transfer 0 0 0 0
Proceeds from Lease Purchase 0 0 0 0
Proceeds from Bonds 0 0 0 0

Total Other Financing Sources 28,525,297 13,924,605 15,533,150 14,957,660
Total Available Resources 29,394,404 14,373,475 15,553,150 15,640,655

Expenditures:
Personnel 0 0 0 0
Operating Supplies 0 0 0 0
Contractual Services 0 0 0 0
Other Services and Charges (63,004) 0 35 0
Capital Outlay 14,501,031 7,056,995 780,460 7,813,995
Reserves 0 6,816,480 14,667,660 4,541,660
Debt Service 0 0 0 0

Total Expenditures 14,438,027 13,873,475 15,448,155 12,355,655
Other Uses:

Transfers Out 0 500,000 104,995 3,285,000
Residual Equity Interfund Transfer 0 0 0 0

Total Other Uses 0 500,000 104,995 3,285,000
Total Expenditures and Other Uses 14,438,027 14,373,475 15,553,150 15,640,655

Net Income / (Loss) $14,956,377 $0 $0 $0
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Fiscal Year 2012 Budget
Capital Projects - Airport Improvement Fund Revenues/Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Intergovernmental Revenues

ADOT - Runway 32 0 9,125 0 5,000 0.00%
ADOT - Perimeter Road 2,499 0 0 0 0.00%
ADOT - Design Lighting & Runway Imp. 0 0 0 0 0.00%
ADOT -Construction Electrical 0 0 0 0 0.00%
ADOT - Pavement Preservation 12,697 0 0 0 0.00%
FAA - Runway 32 0 346,750 0 200,000 0.00%
FAA - Construction Electrical 0 0 0 0 0.00%
FAA - Pavement Preservation 494,570 0 0 0 0.00%
FAA - AIP Land Acquisition 0 0 0 0 0.00%
Energy Efficient Block Grant 0 92,995 20,000 72,995

Total Revenue Sources 509,766 448,870 20,000 277,995 1289.98%
Other Financing Sources:

Transfers In 1,552 9,125 0 5,000 0.00%
Carryover 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 1,552 9,125 0 5,000 0.00%
Total Available Resources 511,318 457,995 20,000 282,995 1314.98%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 508,819 457,995 20,000 282,995 1314.98%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Total Expenditures 508,819 457,995 20,000 282,995 1314.98%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 508,819 457,995 20,000 282,995 1314.98%

Net Income / (Loss) $2,499 $0 $0 $0
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Fiscal Year 2012 Budget
Airport Improvement Fund

Organizational Chart:
None

General Information:

FY 2011 Accomplishments:
*

FY 2012 Goals:
*
*

Budget Highlights:

This fund is established to track major airport improvements primarily funded by the Federal Aviation Administration
(FAA) and the State of Arizona Department of Transportation - (ADOT) - Aeronautics Division and the City of
Cottonwood.
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Fiscal Year 2012 Budget

Airports Airport Improvement Fund Fund 07 - Grants Cost Center 14-0X
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 508,819 457,995 20,000 282,995 1314.98%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Department Totals $508,819 $457,995 $20,000 $282,995 1314.98%

Staffing Levels
Item Description 2009 2011 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

FAA Grant $200,000 70.67%
Energy Efficient Block Grant $72,995 25.79%
ADOT Grant 5,000 1.77%
Airport Transfer In 5,000 1.77%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Fiscal Year 2012 Budget

Airports Airport Improvement Fund Fund 07 - Grants Cost Center 14-0X
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A $0

Temporary / Reserves 0
Overtime 0
Retirement 0
Insurance & Taxes 0
Employee Related Expenses 0

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012

Category Actual Budget Revised Proposed 
Perimeter Road
Design Lighting & Runway Improvements
Construction Electrical
Pavement Preservation $508,819
Extend Runway 32 $365,000 $210,000
Solar Panels (Energy Efficient Block Grant) 92,995 $20,000 72,995

$508,819 $457,995 $20,000 $282,995
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Fiscal Year 2012 Budget
Capital Projects - Railroad Wash Improvements Fund Revenues/Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Intergovernmental Revenues

Yavapai County 27,049 0 0 405,000 0.00%
A.D.O.T. 0 0 0 0.00%
Total Intergov'tl Revenue 27,049 0 0 405,000 0.00%

Miscellaneous Revenues
Other Income 0 0 0 0.00%

Total Revenue Sources 0 0 0 0 0.00%
Other Financing Sources:

Transfers In 0 0 0 0 0.00%
Carryover 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 0 0 0 0 0.00%
Total Available Resources 27,049 0 0 405,000 0.00%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 92,783 0 0 405,000 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Total Expenditures 92,783 0 0 405,000 0.00%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 92,783 0 0 405,000 0.00%

Net Income / (Loss) ($65,734) $0 $0 $0
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Fiscal Year 2012 Budget
Railroad Wash Improvements

Organizational Chart:
None

General Information:

FY 2010 Accomplishments:
Not applicable

FY 2010 Goals:
Not applicable

Budget Highlights:
Not applicable

This project has been completed.
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Fiscal Year 2012 Budget

Public Works Railroad Wash Improvements Fund 11 - Capital Projects Cost Center 11-00
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 92,783 0 0 405,000 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Department Totals $92,783 $0 $0 $405,000 0.00%

Staffing Levels
Item Description 2010 2012 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Yavapai  County $405,000 100.00%
GADA Loan Proceeds(carryover) 0 0.00%
Interest Income 0 0.00%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
Not Applicable
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Fiscal Year 2012 Budget

Public Works Railroad Wash Improvements Fund 11 - Capital Projects 11-00
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A $0

Temporary / Reserves 0
Overtime 0
Retirement 0
Insurance & Taxes 0
Employee Related Expenses 0

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012

Category Actual Budget Revised Proposed 
Railroad Wash Improvements $92,783 $165,000
6th St and Siver Springs Wet Crossing 120,000
Camino Real and Oak Wash Wet Crossing 120,000

$92,783 $0 $0 $405,000 0.00%
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Fiscal Year 2012 Budget
Capital Projects - Heritage Grant Revenues/Expenditures/Changes in Fund Balance

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Intergovernmental Revenues

Heritage Grant Funds 0 0 0 0 0.00%
Yavapai County & APS 0 0 0 0 0.00%
Total Intergovernmental 0 0 0 0 0.00%

Miscellaneous Income
Other Income 1 0 0 0 0.00%

Total Revenue Sources 1 0 0 0 0.00%

Other Financing Sources:
Transfers In 0 0 0 0 0.00%
Carryover 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 0 0 0 0 0.00%
Total Available Resources 1 0 0 0 0.00%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Total Expenditures 0 0 0 0 0.00%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 0 0 0 0 0.00%

Net Income / (Loss) $1 $0 $0 $0

Ending Fund Balance:
Operating Surplus/(Losses) 1 0 0 0 0.00%
Designated Reserves 0 0 0 0 0.00%
Cash Reserves 0 0 0 0 0.00%

Ending Fund Balance $1 $0 $0 $0 0.00%

Ending Fund Balance Designation Unrestricted $0
Restricted 0

Total Fund Balance $0
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Heritage Grant

Organizational Chart:
None

General Information:

FY 2010 Accomplishments:
Not applicable

FY 2011 Goals:

Not applicable

Budget Highlights:

Project complete.

Not applicable
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Culture & Recreation Heritage Grant Fund 07 - Grants Cost Center 10-00
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Department Totals $0 $0 $0 $0 0.00%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Intergovernmental $0 0.00%
Other Income 0 0.00%
Carry forward 0 0.00%
Transfers In - General Fund 0 0.00%

Total Funding 0.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Culture & Recreation Heritage Grant Fund 07 - Grants Cost Center 10-00
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A $0

Temporary / Reserves 0
Overtime 0
Retirement 0
Insurance & Taxes 0
Employee Related Expenses 0

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012

Category Actual Budget Revised Proposed 
RFP Sign

$0 $0 $0 $0
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Capital Projects - Library Expansion Revenues/Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Intergovernmental Revenues

Heritage Grant Funds 0 0 0 0 0.00%
Yavapai County & APS 0 0 0 0 0.00%
Total Intergovernmental 0 0 0 0 0.00%

Miscellaneous Income
Other Income 0 0 0 0.00%

Total Revenue Sources 0 0 0 0 0.00%

Other Financing Sources:
Transfers In 0 0 0 0 0.00%
Carryover 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 0 0 0 0 0.00%
Total Available Resources 0 0 0 0 0.00%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 66,870 0 0 0 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Total Expenditures 66,870 0 0.00%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 66,870 0 0 0 0.00%

Net Income / (Loss) ($66,870) $0 $0 $0
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CIP - Library Expansion Project

Organizational Chart:
None

General Information:

FY 2010Accomplishments:
*

FY 2011 Goals:
N/A

Budget Highlights:

Completed the expansion of the Library

N/A

With the growing population of the Verde Valley, it has become a priority to expand the Public Library to accommodate 
the walk in traffic of the facility.  Monies set aside from a .2% sales tax and its interest was accumulating until 
November 1999 when a public vote decided to release any future revenues for general capital project that the City 
deemed necessary.  The remaining balance at the time, however,  was to be for Library expansion and construction only.  
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Culture & Recreation CIP Library Expansion Fund 11 - Capital Projects Cost Center 10-02
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 0 0 0 0 0.00%
Capital Outlay 66,870 0 0 0 0.00%
Reserves 0 0 0 0 0.00%
Debt Service 0 0 0 0 0.00%

Department Totals $66,870 $0 $0 $0 0.00%

Staffing Levels
Item Description 2010 2011.00 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Capital Reserves $0 0.00%
Interest Income 0 0.00%

Total Funding 0.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Culture & Recreation CIP Library Expansion Fund 11 - Capital Projects Cost Center 10-02
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A $0

Temporary / Reserves 0
Overtime 0
Retirement 0
Insurance & Taxes 0
Employee Related Expenses 0

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012 Percent

Category Actual Budget Revised Proposed Change
Library Expansion Project $66,870
Library Contingency

$66,870 $0 $0 $0 0.00%
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Capital Projects - Capital Projects Fund-Revenue/Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Intergovernmental Revenues

Heritage Grant Funds 0 0 0 0 0.00%
Yavapai County & APS 0 0 0 0 0.00%
Total Intergovernmental 0 0 0 0 0.00%

Miscellaneous Income
Other Income 283,571 0 0 0 0.00%

Total Revenue Sources 283,571 0 0 0 0.00%

Other Financing Sources:
Transfers In 0 0 0 0 0.00%
Carryover 28,421,851 12,491,330 14,644,855 14,067,660 -3.94%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 28,421,851 12,491,330 14,644,855 14,067,660 -3.94%
Total Available Resources 28,705,422 12,491,330 14,644,855 14,067,660 -3.94%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges (75,014) 0 0 0 0.00%
Capital Outlay 953,106 6,599,000 472,200 6,241,000 1221.69%
Reserves 0 5,392,330 14,067,660 4,541,660 -67.72%
Debt Service 0 0 0 0 0.00%

Total Expenditures 878,092 11,991,330 14,539,860 10,782,660 -25.84%
Other Uses:

Transfers Out 0 500,000 104,995 3,285,000 3028.72%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 500,000 104,995 3,285,000 3028.72%
Total Expenditures and Other Uses 878,092 12,491,330 14,644,855 14,067,660 -3.94%

Net Income / (Loss) $27,827,330 $0 $0 $0
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CIP - Capital Projects Fund

Organizational Chart:
None

General Information:

FY 2010Accomplishments:
*

FY 2011 Goals:
N/A

Budget Highlights:

This fund was created to hold debt service reserves which has been moved over for future capital projects.

NA
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General Government CIP Capital Projects Fund Fund 11 - Capital Projects Cost Center 10-03
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges (75,014) 0 0 0 0.00%
Capital Outlay 953,106 6,599,000 472,200 6,241,000 1221.69%
Reserves 0 5,392,330 14,067,660 4,541,660 -67.72%
Debt Service 0 0 0 0 0.00%

Department Totals $878,092 $11,991,330 $14,539,860 $10,782,660 -25.84%

($500,000)

Staffing Levels
Item Description 2010 2011.00 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Capital Reserves $10,782,660 100.00%
Interest Income 0 0.00%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A

226



Fiscal Year 2012 Budget

General Government CIP Capital Projects Fund Fund 11 - Capital Projects Cost Center 10-03
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A $0

Temporary / Reserves 0
Overtime 0
Retirement 0
Insurance & Taxes 0
Employee Related Expenses 0

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012

Category Actual Budget Revised Proposed 

Building Purchase - New Court Bldg. $554,758
Land Acquisition $300,900 $50,000
Remodel - New Court Bldg. 398,241 78,300
Architecture Design - City Hall 107 $100,000 100,000
Capital Projects 5,500,000 5,500,000
Portal Signs to the City 5,000 10,000
Remodel - Old Court Bldg. 100,000 18,000 90,000
Old Town Jail remodel 70,000 12,000 65,000
Library Parking Lot Reconstruction 78,000
Regional Communications Bldg (GADA) feasibility 360,000
Old Town Parking & Rear Utility Building 150,000 62,000 190,000
Ramada Parking @ Riverfront Park 116,000 116,000
Fire Station 2 (GADA) design/consulting 120,000 120,000
Garrison Park 1,000

$953,106 $6,599,000 $472,200 $6,241,000
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Capital Projects - Recreation Projects Revenues/Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
City Sales Tax 0 0 0 0 0.00%

Intergovernmental Revenues 0 0 0 0 0.00%
Yavapai County & APS 0 0 0 0 0.00%
Total Intergovernmental 0 0 0 0 0.00%

Miscellaneous Income
Other Income 48,720 0 0 0 0.00%

Total Revenue Sources 48,720 0 0 0 0.00%

Other Financing Sources:
Transfers In 101,894 0 104,755 285,000 172.06%
Carryover 0 1,424,150 783,540 600,000 -23.42%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 101,894 1,424,150 888,295 885,000 -0.37%
150,614 1,424,150 888,295 885,000 -0.37%

0
Expenditures:

Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 12,010 0 35 0 -100.00%
Capital Outlay 12,879,453 0 288,260 885,000 207.01%
Reserves 0 1,424,150 600,000 0 -100.00%
Debt Service 0 0 0 0 0.00%

Total Expenditures 12,891,463 1,424,150 888,295 885,000 -0.37%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 12,891,463 1,424,150 888,295 885,000 -0.37%

Net Income / (Loss) ($12,740,849) $0 $0 $0

Total Available Resources
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CIP - Rec Projects

Organizational Chart:
None

General Information:

FY 2010 Accomplishments:
*

FY 2011 Goals:

Budget Highlights:

With the culmination of the voter’s initiative on November 7, 2006, voters approved the building of a $17 million
Recreation Aquatics Center facility. The construction of this capital improvement project will provide the community
with a state-of-the-art Aquatics/Multigenerational Center in the near future for all to enjoy. The City will bond out for
the project on July 1, 2007 with direction from the City Council on Architectural Design and the hiring of various firms
to initiate construction documents shortly thereafter.

Completed 100% of Construction phase of the project on February 20, 2010.

N/A
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Culture & Recreation CIP Rec Projects Expansion Fund 11 - Capital Projects Cost Center 14-00
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0.00%
Other Services and Charges 12,010 0 35 0 -100.00%
Capital Outlay 12,879,453 0 288,260 885,000 207.01%
Reserves 0 1,424,150 600,000 0 -100.00%
Debt Service 0 0 0 0 0.00%

Department Totals $12,891,463 $1,424,150 $888,295 $885,000 -0.37%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Capital Reserves $600,000 67.80%
Interest Income 0 0.00%
Transfers In 285,000 32.20%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Culture & Recreation CIP Rec Projects Expansion Fund 11 - Capital Projects Cost Center 14-00
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

N/A

Temporary / Reserves
Overtime
Retirement
Insurance & Taxes
Employee Related Expenses

Totals 0.00 0.00 0.00 $0

Supplemental Data: Capital Outlay
Expenditure 2010 2011 2012

Category Actual Budget Revised Proposed 
Communications building architectural design $75,000 $285,000
Evidence bldg $101,894 29,755
Rec Center Construction 11,814,273 161,525
Rec Center Furnishing & Equip 669,821 20,850
Rec Center Architectural 292,645 1,130
Land Acquisition 820
Rec Center Solar Project 600,000

$12,879,453 $0 $288,260 $885,000
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Fiscal Year 2012 Budget
ENTERPRISE FUNDS 

Enterprise funds are used to account operations:

Fund/Account Number Description

06-10-0X Wastewater Treatment Fund

16-10-0X Water System Fund

1) that are financed and operated in manner similar to a private business enterprise - where the intent of the
governing body is that the cost (expenses, including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user charges; or

2) where the governing body has decided that periodic determination of revenue earned, expenses incurred, and/or
net income is appropriate for capital maintenance, public policy, management control, accountability or other
purposes to the residents.

233



Fiscal Year 2012 Budget
Consolidated Statement of Revenues/Expenses

Item 2010 2011 2012
Description Actual Budget Revised Proposed 

Revenue Sources:
Taxes 0 0 0 0
Licenses & Permits 0 0 0 0
Intergovernmental Revenues 0 0 0 0
Charges for Services 6,381,417 6,882,190 6,697,055 6,846,930
Fines & Forfeitures 0 0 0 0
Uses of Monies & Properties 186,082 186,190 68,865 68,900
Miscellaneous Revenues 490,787 135,300 439,470 375,040

Total Revenue Sources 7,058,286 7,203,680 7,205,390 7,290,870
Other Financing Sources:

Transfers In 0 500,000 102,415 3,000,000
Carryover 2,895,640 7,501,240 16,318,070 11,948,835
Residual Equity Interfund Transfer 0 0 0 0
Proceeds from Lease Purchase 0 0 0 0
Proceeds from Bonds 0 40,910,000 0 40,910,000

Total Other Financing Sources 2,895,640 48,911,240 16,420,485 55,858,835
Total Available Resources 9,953,926 56,114,920 23,625,875 63,149,705

Expenses:
Personnel 1,561,259 1,642,490 1,596,280 1,641,090
Operating Supplies 680,626 647,350 608,630 723,550
Contractual Services 348,254 842,050 273,415 403,900
Other Services and Charges 1,509,501 35,324,540 1,767,975 35,661,170
Depreciation 1,564,866 0 0 0
Capital Outlay 675,383 7,386,800 2,027,980 7,291,100
Reserves 36,545 7,752,890 14,836,295 14,901,585
Debt Service 1,607,447 2,518,800 2,515,300 2,527,310

Total Expenses 7,983,881 56,114,920 23,625,875 63,149,705
Other Uses:

Transfers Out 0 0 0 0
Residual Equity Interfund Transfer 0 0 0 0

Total Other Uses 0 0 0 0
Total Expenses and Other Uses 7,983,881 56,114,920 23,625,875 63,149,705

Net Income / (Loss) $1,970,045 $0 $0 $0
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Wastewater Facility Fund Expenses By Category

Operating Contractual Other Services Capital Debt
Category Personnel Supplies Services & Charges Outlay Service Reserves Total

Sub-Total $599,440 $248,550 $158,600 $603,900 $4,181,750 $0 $6,135,000 $11,927,240

Total $599,440 $248,550 $158,600 $603,900 $4,181,750 $0 $6,135,000 $11,927,240

Wastewater Facility
Fund Summary

Revenues $1,465,900
Expenses (11,927,240)

Revenues over (under)
Expenses (10,461,340)

Other Funding
Sources/Uses 10,461,340

(Use)/Source of Retained
Earnings $0

Personnel
5.0%Operating 

Supplies
2.1%

Contractual 
Services

1.3%

Other 
Services and 

Charges
5.1%

Capital 
Outlay
35.1%

Reserves
51.4%

Wastewater Facility Fund
Expenses by Category

Wastewater Facility Fund Revenues
By Source

Uses of Monies & Properties $10,000
Charges for Services 1,422,400
Other Sources 10,461,340
Misc. Revenues 33,500

Total Resources Available $11,927,240

Uses of 
Monies & 
Properties

0.1%

Charges for 
Services
11.9%

Other Sources
87.7%

Misc. 
Revenues

0.3%

Wastewater Facility Fund
Revenues by Source
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Fiscal Year 2012 Budget
Wastewater Facility Fund Revenues/Expenses

6/2/2011 14:33

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Taxes

City Sales Tax (Portion of 1%) 0 0 0 0 0.00%
Charges for Services

User Fees 1,389,721 1,233,900 1,372,825 1,412,900 2.92%
Tap Fees 8,884 500 500 500 0.00%
Effluent Revenue 0 9,000 10,500 9,000 -14.29%

Uses of Monies & Properties
Interest Income 68,683 60,000 10,000 10,000 0.00%

Miscellaneous Revenue
Other Income 91,290 52,500 98,000 33,500 -65.82%

Total Revenue Sources 1,558,578 1,355,900 1,491,825 1,465,900 -1.74%
Other Financing Sources:

Transfers In 0 500,000 102,415 3,000,000 2829.26%
Carryover 0 2,367,700 3,628,100 3,461,340 -4.60%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 4,000,000 0 4,000,000 0.00%

Total Other Financing Sources 0 6,867,700 3,730,515 10,461,340 180.43%
Total Available Resources 1,558,578 8,223,600 5,222,340 11,927,240 128.39%

Expenses:
Personnel 553,456 591,860 575,445 599,440 4.17%
Operating Supplies 218,871 227,350 218,225 248,550 13.90%
Contractual Services 117,684 158,050 84,410 158,600 87.89%
Other Services and Charges 518,333 554,900 562,920 603,900 7.28%
Depreciation 544,707 0 0 0 0.00%
Capital Outlay 66,493 3,868,000 320,000 4,181,750 1206.80%
Reserves 0 2,823,440 3,461,340 6,135,000 77.24%
Debt Service 0 0 0 0 0.00%

Total Expenses 2,019,544 8,223,600 5,222,340 11,927,240 128.39%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenses and Other Uses 2,019,544 8,223,600 5,222,340 11,927,240 128.39%

Net Income / (Loss) ($460,966) $0 $0 $0
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Fiscal Year 2012 Budget
Wastewater Facility Fund

Organizational Chart:

Note:  Only unshaded boxes are included in this budget.

General Information:

Operational User Fees
Costs Fees

2003 1,204,227 1,201,131
2004 1,187,349 1,265,088
2005 1,247,680 1,466,036
2006 1,185,770 1,380,700
2007 1 253 748 1 310 073

The Wastewater Division is responsible for the operation and maintenance of 1.5 million gallons per day (MGD) wastewater
treatment facility, 52 miles of collection system, five sewage lift stations, approximately 80 acres of effluent reuse area, and the Del
Monte Riparian Zone. The Wastewater Division is also responsible for tap installations for new homes and businesses and field
locating (blue staking) of the underground collection system.  

Billing Clerks (1)

Utility Billing 
Supervisor (.35)

WW Operator III (0)
WW Operator II (1)
WW Operator I (5)

WW Operator Trainee (0)

800

1,000 

1,200 

1,400 

1,600 

1,800 
Thousands

User Fees vs. Operational Costs
Ten-Year Comparison

Operational

Administrative 
Coordinator(.50)

Developmental Services 
General Manager 

Utilities Administrative
Manager (.50)

WWTP 
Superintendent  (1)

Operations Manager (.50)

Electrical
Instrument 

Specialist(.50)

2007 1,253,748 1,310,073
2008 1,413,466 1,427,683
2009 1,448,131 1,475,935
2010 1,408,344 1,398,605

2011 est. 1,441,000 1,383,825
2012 est. 1,610,490 1,422,400

FY 2012 Accomplishments:

*
*

FY 2012 Goals:

*
*
*
*
*
*

Budget Highlights:

Lift Station Pump upgrade- Working on options
Reclaimed water irrigation Vault upgrade
Headworks-Engineering upgrades

Projects Completed:

Projects Scheduled:
Lift station 4 expansion project 

Sand Filter replacement phase 2
UV re-lamp phase 3

WWTP telescoping valve installation
Riverfront WRF Design approval

0 

200 

400 

600 

800 

Fiscal Year

Operational

User Fees
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Fiscal Year 2012 Budget

Health and Sanitation Wastewater Facility Fund Fund 06 - Enterprise Fund Cost Center 10-0X
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $553,456 $591,860 $575,445 $599,440 4.17%
Operating Supplies 218,871 227,350 218,225 248,550 13.90%
Contractual Services 117,684 158,050 84,410 158,600 87.89%
Other Services and Charges 518,333 554,900 562,920 603,900 7.28%
Depreciation (net) 544,707 0 0 0 0.00%
Capital Outlay 66,493 3,868,000 320,000 4,181,750 1206.80%
Reserves 0 2,823,440 3,461,340 6,135,000 77.24%
Debt Service 0 0 0 0 0.00%

Department Totals $2,019,544 $8,223,600 $5,222,340 $11,927,240 128.39%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 10.35 10.25 10.25

Departmental Fund Sources
Funding Sources Amount % of Funding

Taxes $0 0.00%
Charges for Service 1,422,400 11.93%
Other Income 43,500 0.36%
Other Sources 10,461,340 87.71%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
Wastewater Treated (millions of gallons) 370.0 388.0 400.0
Reclaimed Water Sold (1,000s of gallons) 10,000 10,000 53,000
Blue Stake Requests 1060 1120 634
Taps Installed 12 15 5
Sewer Billings 39,000 40,000 4,200
Sewer Line Video Taped 120,636 10,000 2,000
WWTP Efficiency (Permit Required):

BOD (85% Required) 97% 97% 97%
TSS (85% Required) 99% 99% 99%
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Health and Sanitation Fund 06 - Enterprise Fund Cost Center 10-0X
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

Utilities Administrative Manager 0.50 0.50 0.50 3945 5720 29,575
Operations Manager 0.50 0.35 0.35 3574 5182 20,020
WWTP Superintendent 1.00 1.00 1.00 3238 4695 48,930
WW Operator III 1.00 1.00 1.00 2407 3491 0
WW Operator II 3.00 3.00 3.00 2291 3322 72,640
WW Operator I 2.00 2.00 2.00 2076 3010 121,420
Administrative Coordinator 0.50 0.50 0.50 559 810 17,315
Electrical Inst. Specialist 0.50 0.50 0.50 1467 2127 23,935
Utility Billing Supervisor 0.35 0.35 0.35 1079 1564 15,575
Utility Billing Clerk 1.00 1.05 1.05 1976 2865 29,260

Holiday Pay & Overtime 37,000
Clothing Allowance 2,500
Car Allowance & Cert pay 960
Merit Contingency 0
Retirement 44,900
Insurance & Taxes 135,410
Other Related Expenses 0
Totals 10.35 10.25 10.25 $599,440

Supplemental Data: Capital Outlay
Item 2010 2011 2012

Description Actual Budget Revised Proposed 
Hwy 260 Line Extensions $1,900,000 $100,000
Parking Lot Reconstructin 57,000
Laboratory Info Mngmt Sys 25,000
Billing Computers $842
Backup Pumps/Storage 26,039 400,000 $100,000 150,000
Lift Station 971
Bella Montana Water Reclamation Facility
Conf. Spc gas detector, tripod & hoist - 5,449
Riverfront Wastewater Reclamation Plant 500,000 7,000 3,000,000
Manual Transfer Switch LS#4 7,000
3/4Ton Truck & Utility Vehicle 47,000
Line Extensions 0 255,000 0 255,000
Lift Station Roof Repair 6,000
Lift Station SCADA Upgrades (36,897) 6,000
Cable and line Locator & GPS unit for ADEQ
Upgrades - WWTP Construction 500,000 100,000 400,000
Protective coating-Plant 22,000
Server for Utilities @ 50% 4,649
Reclaimed Water Pumping System Upgrade 14,919
Lining and Point Repair 85,000
Generator Lift Station 1 40,000
Concrete/Steel for Centrifuge Processing Area 60,000
UV Disinfection Lamps and Hardware 9,715
WW Collection System Master Plan
WWTP HEADWORKS
Building Purchase & Remodel 0
WWTP Master Plan 40,806
ADEQ Brownsfield Grant (Gardner Property) 200,000 0 0
M&O Equipment 113,000 34,750

$66,493 $3,868,000 $320,000 $4,181,750
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Health and Sanitation Wastewater Facility Fund             Fund 06 - Enterprise Fund Cost Center 10-0X
Supplemental Data: Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Supplies
Office Supplies 4,330 1,600 1,600 1,900 18.75%
Copier Supplies 650 750 750 750 0.00%
Gas & Oil 7,902 8,000 10,875 11,000 1.15%
Vehicle Maint & Repairs 4,671 7,000 4,500 7,000 55.56%
Equipment Maint & Repairs 156,396 150,000 150,000 150,000 0.00%
Chlorine 2,014 2,000 2,500 2,500 0.00%
Polymer 14,693 16,000 16,000 16,000 0.00%
Postage & Freight 11,048 11,000 10,000 8,400 -16.00%
Building Maint & Repairs 2,657 3,000 2,000 23,000 1050.00%
Operational Supplies 14,510 28,000 20,000 28,000 40.00%

Total Supplies 218,871 227,350 218,225 248,550 13.90%

Contractual Services
Contractual Services 44,502 54,000 19,000 54,000 184.21%
Computer Support 3,438 4,000 5,110 4,000 -21.72%
Sludge Disposal 69,302 100,000 60,000 100,000 66.67%
Employee Physicals 403 0 100 100 0.00%
Legal  Advertising 39 50 200 500
General Counsel 0 0 0 0 0.00%

Total Contractual Services 117,684 158,050 84,410 158,600 87.89%

Other Services and Charges
Travel & Training 2,232 2,000 1,000 2,000 100.00%
Subscriptions & Memberships 224 750 500 750 50.00%
Printing & Forms 1,121 1,500 1,500 750 -50.00%
Utilities 296,260 316,500 352,600 367,600 4.25%
Telephone 3,109 3,000 3,270 3,400 3.98%
Bad Debt Expense 17,105 12,000 12,000 12,000 0.00%
Lab/Testing 40,916 50,000 50,000 50,000 0.00%
Tools 295 1,500 1,500 1,500 0.00%
Equipment Rental 1,179 1,500 1,000 1,500 50.00%
Liability Insurance 26,780 36,750 36,750 38,600 5.03%
ADEQ Annual Fee 13,379 15,000 14,000 15,000 7.14%
Indirect Cost to General Fund 111,993 110,000 88,000 110,000 25.00%
Investment Expense 3,567 4,000 400 400 0.00%
Auction Fees 0 0 0 0 0.00%
Bank Charges 173 400 400 400 0.00%

Total Other Services & Charges 518,333 554,900 562,920 603,900 7.28%
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Water System Facility Fund Expenses By Category

Operating Contractual Other Services Capital Debt
Personnel Supplies Services & Charges Outlay Service Reserves Total

Category $1,041,650 $475,000 $245,300 $35,057,270 $3,109,350 $2,527,310 $8,766,585 $51,222,465

$1,041,650 $475,000 $245,300 $35,057,270 $3,109,350 $2,527,310 $8,766,585 $51,222,465

Water System Facility
Fund Summary

Revenues $14,312,465
Expenses (51,222,465)

Revenues over (under)
Expenses (36,910,000)

Other Funding
Sources/Uses 36,910,000

(Use)/Source of Retained
Earnings $0Personnel

Contractual 
Services

Other Services 
and Charges

68.4%

Capital Outlay
6.1%

Debt Service
4.9%

Reserves
17.1%

Water System Facility Fund
Expenses by Category

Water Facility Fund Revenues
By Source

Developmental Fees $522,000
Charges for Services 4,902,530
Interest Income 58,900
Proceeds from Bonds 36,910,000
Other Income 8,829,035

Total Resources Available $51,222,465

Developmental 
Fees
1.0%

Charges for 
Services

9.6%

Interest Income
0.1%

Proceeds from 
Bonds
72.1%

Other Income
17.2%

Water System Facility Fund
Revenues by Source

2.0%Operating 
Supplies

0.9%

0.5%
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Fiscal Year 2012 Budget
Water System Facility Fund Revenues/Expenses/Changes in Retained Earnings

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Taxes

City Sales Tax 0 0 0 0 0.00%
Charges for Services

User Fees 4,459,160 5,114,960 4,781,800 4,902,530 2.52%
Reserves 523,652 523,830 531,430 522,000 -1.77%

Uses of Monies & Properties
Interest Income 117,399 126,190 58,865 58,900 0.06%

Miscellaneous Revenue 0
Other Income 399,497 82,800 341,470 341,540 0.02%

Total Revenue Sources 5,499,708 5,847,780 5,713,565 5,824,970 1.95%
Other Financing Sources:

Transfers In 0 0 0 0 0.00%
Carryover 2,895,640 5,133,540 12,689,970 8,487,495 -33.12%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 36,910,000 0 36,910,000 0.00%

Total Other Financing Sources 2,895,640 42,043,540 12,689,970 45,397,495 257.74%
Total Available Resources 8,395,348 47,891,320 18,403,535 51,222,465 178.33%

Expenses:
Personnel 1,007,803 1,050,630 1,020,835 1,041,650 2.04%
Operating Supplies 461,755 420,000 390,405 475,000 21.67%
Contractual Services 230,570 684,000 189,005 245,300 29.78%
Other Services and Charges 991,168 34,769,640 1,205,055 35,057,270 2809.18%
Depreciation 1,020,159 0 0 0 0.00%
Capital Outlay 608,890 3,518,800 1,707,980 3,109,350 82.05%
Reserves 36,545 4,929,450 11,374,955 8,766,585 -22.93%
Debt Service 1,607,447 2,518,800 2,515,300 2,527,310 0.48%

Total Expenses 5,964,337 47,891,320 18,403,535 51,222,465 178.33%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenses and Other Uses 5,964,337 47,891,320 18,403,535 51,222,465 178.33%

Net Income / (Loss) $2,431,011 $0 $0 $0 0.00%

242



Fiscal Year 2012 Budget
Water System Facility Fund

Organizational Chart:

General Information:

FY 2011 Accomplishments:
*
*
*
*

The Water Utilities Department is responsible for the operation and maintenance of the water department, installing
water line, repairing water line, billing for water usage, arsenic remediation and all functions that pertain to the
Cottonwood Municipal Water and Wastewater Utilities. 

Projects Completed:
Clemenceau System Decommission
Verde Village well 6-1 Decommission
Verde Village well 8-1 Decommission

Utilities Administrative 
Manager (.5)

Billing Clerks (2)

Operations Manager (.5)
Utility Billing 

Supervisor (.65)

Operations Foreman (1)
Operator II (1)
Operator I (4)

Utility Technician (4)

Electrical Inst. 
Specialist (.5)

Administrative 
Coordinator.65)

Arsenic 
Specialist(1)

Terrorism 
Liaison (1)

Developmental Services 
General Manager 

*
*
*
*

*
*
*
*
*
*
*
*
*
*
*

Quail Canyon well rebuild
Verde Village, Verde Santa Fe well electrical upgrades

Mesquite Hills wellsite aresenic installation

Budget Billing
Cottonwood Cares-donation
Well site 8/9 Reservoir - construction
Purchase, design and build second mobile arsenic regeneration trailer
Complete Arsenic system installation and compliance

Projects Scheduled:

Budget Highlights:

FY 2012 Goals:

HWY 260 waterline

Mingus Waterline
Pine shadows Waterline

Combined billing for water and Wastewater

Ve de V age we 8 eco ss o
Riverfront WRF - Preconstruction Stage
Wellsite 8/9 Reservoir-site work under way
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Fiscal Year 2012 Budget
6/2/2011 14:33

Health and Sanitation Water System Facility Fund Fund 16 - Enterprise Fund Cost Center 10-0X
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $1,007,803 $1,050,630 $1,020,835 $1,041,650 2.04%
Operating Supplies 461,755 420,000 390,405 475,000 21.67%
Contractual Services 230,570 684,000 189,005 245,300 29.78%
Other Services and Charges 991,168 34,769,640 1,205,055 35,057,270 2809.18%
Depreciation (net) 1,020,159 0 0 0 0.00%
Capital Outlay 608,890 3,518,800 1,707,980 3,109,350 82.05%
Reserves 36,545 4,929,450 11,374,955 8,766,585 -56.66%
Transfers out - Debt Service 0 0 0 0
Debt Service 1,607,447 2,518,800 2,515,300 2,527,310 0.48%

Department Totals $5,964,337 $47,891,320 $18,403,535 $51,222,465 178.33%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 16.15 18.25 18.25

Departmental Fund Sources
Funding Sources Amount % of Funding

Development Reserves $522,000 1.02%
Charges for Service 4,902,530 9.57%
Other Income 400,440 0.78%
Other Sources 45,397,495 88.63%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
Pumping Capacity (Million gallons per day) 8 9 9
Average Pumpage (Million gallons per day) 3 3 2
Number of Wells 28 23 31
Number of Storage Tanks 27 21 26
Blue Stakes Requested 2,116 2,150 1,396
Meters Read 109,500 120,000 123,000
Leaks Repaired 200 250 250
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Fiscal Year 2012 Budget

Health and Sanitation Water System Facility Fund Fund 16 - Enterprise Fund Cost Center 10-0X
Supplemental Data: Personnel

Authorized Positions Number of FTE's Salary Range 2011
Job Classifications 2010 2011 2012 Minimum Maximum Budget

Utilities Administrative Manager 0.50 0.50 0.50 2959 4290 $29,575
Operations Manager 0.50 0.65 0.65 2680 3886 $37,180
Utility Billing Supervisor 0.65 0.65 0.65 2003 2904 28,925
Utility Technician 4.00 3.00 3.00 1976 2865 75,955
Utility Billing Clerk 2.00 1.95 1.95 1976 2865 54,345
Operator I 3.00 3.00 3.00 2076 3010 61,025
Operator II 2.00 2.00 2.00 2291 3322 70,895
Operations Foreman 1.00 1.00 1.00 2657 3853 43,235
Electrical Inst. Specialist 0.50 0.50 0.50 1467 2127 23,935
Administrative Coordinator 0.50 0.50 0.50 1118 1621 17,315
Arsenic Specialist - new 3/4 of year 1.00 1.00 1.00 2529 3667 39,545
Terrorism Liaison Officer - new 0.50 0.50 0.50 1832 2656 32,815
Utility Equipment Operator 0.00 2.00 2.00 1090 1581 96,635
Utility Technician Frozen 0.00 1.00 1.00 1976 2865 0

Overtime 81,500
Holiday Pay 2,000
Car & Clothing Allowance 6,000
Merit Contingency 0
Retirement 71,170
Insurance & Taxes 269,100
Employee Related Expenses 500

Totals 16.15 18.25 18.25 $1,041,650

Supplemental Data: Capital Outlay
Item 2010 2011 2012

Description Actual Budget Revised Proposed 
Additional Capital under $35,000 * listed on page 293. $7,956 $11,800 $156,765 $259,350
Acquisition Costs 2,218
Arsenic Mitigation 250,000 250,000
Aid in Lieu of Construction 138,145 130,000 117,375 130,000
Line Extensions 27,554
Water System Upgrades 188,522 500,000 500,000
Fire Hydrant/Flow Improvements 217,736 500,000 500,000 250,000
Well Improvements 19,360 250,000 150,000 100,000
Water Storage/Well Booster 125,000 16,180 750,000

Hand Helds
Mini Excavator 21,000
Computers/Laptops
Trust Land Annexation 7,399 200,000 2,920
Construction-General 114,000
Building Purchase & Remodel 14,290
Valves 25,000
Hwy 260 Water Systems Upgrades 1,250,000 450 1,250,000
W. Mingus Reconstruction - Replace Failing Wtr Lines 256,000 256,000

$608,890 $3,518,800 $1,707,980 $3,109,350
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Health and Sanitation Water System Facility Fund             Fund 16 - Enterprise Fund Cost Center 10-0X
Supplemental Data: Expenditures

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Supplies
Office Supplies 13,801 7,500 11,000 11,000 0.00%
Copier Supplies 2,507 2,500 1,500 1,500 0.00%
Gas & Oil 38,332 40,000 40,000 40,000 0.00%
Vehicle Maint & Repairs 12,874 12,000 12,050 12,000 -0.41%
Equipment Maint & Repairs 288,111 201,000 201,000 226,000 12.44%
Chemicals 24,329 100,000 60,000 100,000 66.67%
Postage & Freight 38,369 36,500 36,200 51,000 40.88%
Tools 3,533 4,000 4,000 4,000 0.00%
Building Maint & Repairs 3,686 2,500 4,655 4,500 -3.33%
Operational Supplies 36,213 14,000 20,000 25,000 25.00%

Total Supplies 461,755 420,000 390,405 475,000 21.67%
Contractual Services
Contractual Services 201,221 250,000 150,000 205,800 37.20%
Contractual Services M&O 0 400,000 0 0 0.00%
Contractual Services Billing 6,345 0 4,505 0 -100.00%
Contractual Services GP 13,500 30,000 30,000 30,000 0.00%
Operating Lease 9 0 0 0 0.00%
Computer Support 5,610 4,000 4,500 4,500 0.00%
General Counsel 3,885 0 0 5,000 0.00%

Total Contractual Services 230,570 684,000 189,005 245,300 29.78%
Other Services and Charges

Travel & Training 5,954 9,000 3,500 8,500 142.86%
Subscriptions & Memberships 772 1,600 1,300 1,600 23.08%
Printing & Forms 17,369 15,000 15,000 14,000 -6.67%
Utilities 352,731 304,000 354,000 339,200 -4.18%
Telephone 13,144 14,500 27,065 28,420 5.01%
Bad Debt Expense 1,693 0 0 0 0.00%
Legal Advertising 303 1,500 1,000 3,000 200.00%
Liability Insurance 47,541 47,540 77,290 80,290 3.88%
Lab/Testing 15,788 20,000 15,000 25,000 66.67%
Verde River Basin Partnership 0 0 1,000 1,000 0.00%
Equipment Rental 150 3,000 1,000 2,000 100.00%
Arsenic Systems Maintenance 0 250,000 250,000 250,000 0.00%
Indirect Cost to General Fund 420,558 368,000 420,900 545,260 29.55%
ADEQ Annual Fee 24,500 30,000 24,500 50,000 104.08%
Payment Assistance Program 10,500 10,500 10,500 15,500 47.62%
Bonding Expense 0 33,690,000 0 33,690,000 0.00%
Investment Expense 79,165 4,000 3,000 3,500 16.67%
Verde River Days 1,000 1,000 0 0 0.00%
Bank Charges 0.00%

Total Other Services & Charges 991,168 34,769,640 1,205,055 35,057,270 2809.18%
Debt Service
Interest - 2004 MPC Bond 530,665 521,030 521,030 507,440 -2.61%
Principal - 2004 MPC Bond 0 435,000 435,000 445,000 2.30%
Trustee Fees - 2004 MPC Bond 2,001 5,000 1,500 1,500 0.00%
Interest - 2006 MPC Bond 1,073,280 1,071,270 1,071,270 1,051,870 -1.81%
Principal - 2006 MPC Bond 0 485,000 485,000 520,000 7.22%
Trustee Fees - 2006 MPC Bond 1,501 1,500 1,500 1,500 0.00%

         Total Other Services & Charges 1,607,447 2,518,800 2,515,300 2,527,310 0.48%
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Municipal Property Corporation

Senior Lien Water System Revenue Bonds, Series 2004 ("AAA" S&P / "AAA" Moody's)

Maturity Principal Debt
Payments Retired Balance Rate Int/Fees Service

January 1, 2012 254,470
July 1, 2012 445,000 2,605,000 10,975,000 3.25% 254,470 $953,940

January 1, 2013 247,239
July 1, 2013 460,000 3,065,000 10,515,000 3.38% 247,239 $954,478

January 1, 2014 239,477
July 1, 2014 475,000 3,540,000 10,040,000 3.50% 239,477 $953,954

January 1, 2015 231,164
July 1, 2015 495,000 4,035,000 9,545,000 3.63% 231,164 $957,328

January 1, 2016 222,192
July 1, 2016 510,000 4,545,000 9,035,000 3.75% 222,192 $954,384

January 1, 2017 212,630
July 1, 2017 530,000 5,075,000 8,505,000 3.75% 212,630 $955,260

January 1, 2018 202,692
July 1, 2018 550,000 5,625,000 7,955,000 4.00% 202,692 $955,384

January 1, 2019 191,692
July 1, 2019 570,000 6,195,000 7,385,000 4.00% 191,692 $953,384

January 1, 2020 180,292
July 1, 2020 595,000 6,790,000 6,790,000 4.13% 180,292 $955,584

January 1, 2021 168,020
July 1, 2021 620,000 7,410,000 6,170,000 4.20% 168,020 $956,040

January 1, 2022 155,000
July 1, 2022 645,000 8,055,000 5,525,000 4.31% 155,000 $955,000

January 1, 2023 138,875
July 1, 2023 680,000 8,735,000 4,845,000 4.41% 138,875 $957,750

January 1, 2024 121,875
July 1, 2024 710,000 9,445,000 4,135,000 4.55% 121,875 $953,750

January 1, 2025 104,125
July 1, 2025 750,000 10,195,000 3,385,000 4.55% 104,125 $958,250

January 1, 2026 85,375
July 1, 2026 785,000 10,980,000 2,600,000 4.55% 85,375 $955,750

January 1, 2027 65,750
July 1, 2027 825,000 11,805,000 1,775,000 4.55% 65,750 $956,500

January 1, 2028 45,125
July 1, 2028 865,000 12,670,000 910,000 4.55% 45,125 $955,250

January 1, 2029 23,500
July 1, 2029 910,000 13,580,000 0 5.00% 23,500 $957,000

Totals $11,420,000 $5,778,986 $17,198,986
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Maturity Principal Debt
Payments Retired Balance Rate Int/Fees Service

January 1, 2012 525,936
July 1, 2012 520,000 2,215,000 21,750,000 4.00% 525,936 $1,571,872

January 1, 2013 515,535
July 1, 2013 515,000 2,730,000 21,235,000 5.00% 515,535 $1,546,070

January 1, 2014 502,660
July 1, 2014 525,000 3,255,000 20,710,000 3.75% 502,660 $1,530,320

January 1, 2015 492,816
July 1, 2015 610,000 3,865,000 20,100,000 3.80% 492,816 $1,595,633

January 1, 2016 481,226
July 1, 2016 630,000 4,495,000 19,470,000 5.00% 481,226 $1,592,453

January 1, 2017 465,476
July 1, 2017 665,000 5,160,000 18,805,000 5.00% 465,476 $1,595,953

January 1, 2018 448,851
July 1, 2018 700,000 5,860,000 18,105,000 4.00% 448,851 $1,597,703

January 1, 2019 434,851
July 1, 2019 725,000 6,585,000 17,380,000 4.00% 434,851 $1,594,703

January 1, 2020 420,351
July 1, 2020 760,000 7,345,000 16,620,000 4.00% 420,351 $1,600,703

January 1, 2021 405,151
July 1, 2021 790,000 8,135,000 15,830,000 4.10% 405,151 $1,600,303

January 1, 2022 388,956
July 1, 2022 820,000 8,955,000 15,010,000 4.13% 388,956 $1,597,913

January 1, 2023 372,044
July 1, 2023 855,000 9,810,000 14,155,000 1.25% 372,044 $1,599,088

January 1, 2024 353,875
July 1, 2024 890,000 10,700,000 13,265,000 5.00% 353,875 $1,597,750

January 1, 2025 331,625
July 1, 2025 935,000 11,635,000 12,330,000 5.00% 331,625 $1,598,250

January 1, 2026 308,250
July 1, 2026 980,000 12,615,000 11,350,000 5.00% 308,250 $1,596,500

January 1, 2027 283,750
July 1, 2027 1,030,000 13,645,000 10,320,000 5.00% 283,750 $1,597,500

January 1, 2028 258,000
July 1, 2028 1,080,000 14,725,000 9,240,000 5.00% 258,000 $1,596,000

January 1, 2029 231,000
July 1, 2029 1,135,000 15,860,000 8,105,000 5.00% 231,000 $1,597,000

January 1, 2030 202,625
July 1, 2030 1,190,000 17,050,000 6,915,000 5.00% 202,625 $1,595,250

January 1, 2031 172,875
July 1, 2031 1,255,000 18,305,000 5,660,000 5.00% 172,875 $1,600,750

January 1, 2032 141,500
July 1, 2032 1,315,000 19,620,000 4,345,000 5.00% 141,500 $1,598,000

January 1, 2033 108,625
July 1, 2033 1,375,000 20,995,000 2,970,000 5.00% 108,625 $1,592,250

January 1, 2034 74,250
July 1, 2034 1,450,000 22,445,000 1,520,000 5.00% 74,250 $1,598,500

January 1, 2035 38,000
July 1, 2035 1,520,000 23,965,000 0 5.00% 38,000 $1,596,000

Totals $22,270,000 $15,916,460 $38,186,460

Fiscal Year 2012 Budget
Municipal Property Corporation

Senior Lien Water System Revenue Bonds, Series 2006 ("AAA" S&P / "AAA" Moody's)
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Fiscal Year 2012 Budget
FIDUCIARY FUNDS

Fund/Account Number Description

09 Alternative Pension and Benefits Plan Fund
10 Employee Benefit Trust Fund

Fiscal   
Year

Fund 
Balance

2003 62,060
2004 91,127
2005 116,761
2006 117,891
2007 126,025
2008 129,017
2009 75,900

2010 est. 82,973
2011 est. 136,400
2012 est. 189,750

These funds are used to account for assets held in trust by a government in a trustee capacity or agency capacity for
others and which therefore cannot be used to support the government's own programs.
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Alternative Pension & Benefits Plan Fund
Ten - Year Fund Balance Summary

Fiscal Year
Fund 

Balance
2003 290,146
2004 253,466
2005 241,814
2006 226,721
2007 234,811
2008 231,573
2009 200,101
2010 179,117

2011 est. 171,970
2012 est. 140,770

The following represents a ten-year illustration of retained earnings for this fund. The fund balance is providing short 
term disability for all employees.
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Employee Benefit Trust Fund- Retained Earnings
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Fiscal Year 2012 Budget
Consolidated Statement of Revenues/Expenditures

6/2/2011 14:33

Item 2010 2011 2012
Description Actual Budget Revised Proposed 

Revenue Sources:
Taxes 0 0 0 0
Intergovernmental Revenues 24,606 23,000 23,000 23,000
Charges for Services 0 0 0 0
Fines & Forfeitures 0 0 0 0
Uses of Monies & Properties 17,893 24,000 40,000 40,000
Miscellaneous Revenues 1,212 750 750 750

Total Revenue Sources 43,711 47,750 63,750 63,750
Other Financing Sources:

Transfers In 0 0 0 0
Carryover 0 248,460 283,070 308,370
Residual Equity Interfund Transfer 0 0 0 0
Proceeds from Lease Purchase 0 0 0 0
Proceeds from Bonds 0 0 0 0

Total Other Financing Sources 0 248,460 283,070 308,370
Total Available Resources 43,711 296,210 346,820 372,120

Expenditures:
Personnel 0 0 0 0
Operating Supplies 0 0 0 0
Contractual Services 30,236 37,600 34,250 37,400
Other Services and Charges 27,389 12,400 4,200 4,200
Capital Outlay 0 0 0 0
Reserves 0 246,210 308,370 330,520
Debt Service 0 0 0 0

Total Expenditures 57,625 296,210 346,820 372,120
Other Uses:

Transfers Out 0 0 0 0
Residual Equity Interfund Transfer 0 0 0 0

Total Other Uses 0 0 0 0
Total Expenditures and Other Uses 57,625 296,210 346,820 372,120

Net Income / (Loss) ($13,914) $0 $0 $0
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Fiscal Year 2012 Budget
Alternative Pension and Benefits Plan Fund Revenues/Expenditures/Changes in Fund Balance

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Taxes

Sales Tax 0 0 0 0 0.00%
Intergovernmental Revenues

City Contribution / Fire Ins Premium 24,606 23,000 23,000 23,000 0.00%
Uses of Monies & Properties

Interest Income 14,802 20,000 40,000 40,000 0.00%
Miscellaneous Revenues

Other Income 1,107 750 750 750 0.00%
Total Revenue Sources 40,515 43,750 63,750 63,750 0.00%

Other Financing Sources:
Transfers In 0 0 0 0 0.00%
Carryover 0 117,000 82,970 136,400 64.40%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 0 117,000 82,970 136,400 64.40%
Total Available Resources 40,515 160,750 146,720 200,150 36.42%

Expenditures:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 7,256 7,600 7,320 7,400 1.09%
Other Services and Charges 26,189 10,000 3,000 3,000 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 143,150 136,400 189,750 39.11%
Debt Service 0 0 0 0 0.00%

Total Expenditures 33,445 160,750 146,720 200,150 36.42%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenditures and Other Uses 33,445 160,750 146,720 200,150 36.42%

Net Income / (Loss) $7,070 $0 $0 $0
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Fiscal Year 2012 Budget
Alternative Pension and Benefits Plan Fund

Organizational Chart:
None

General Information:

FY 2011 Accomplishments:
* Maintained the financial health of the pool
* Worked with Investment Manager to develop a better investment pool

FY 2012 Goals:
* Continue to search for ways to improve plan
* Maintain the financial stability of the pool

Budget Highlights:
Not Applicable

Alternative Pension and Benefits Plan Fund accounts for the defined contribution pension plan which is administrated by
the city and a board of trustees for the city's volunteer firefighters.

Revenues are received from the state's Fire Insurance Premium Tax, contributions from the city and members, and
interest on investments.

253



Fiscal Year 2012 Budget

Fiduciary Fund Alternative Pension and Benefits Plan Fund 09 Cost Center 10-00
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 7,256 7,600 7,320 7,400 1.09%
Other Services and Charges 26,189 10,000 3,000 3,000 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 143,150 136,400 189,750 39.11%
Debt Service 0 0 0 0 0.00%

Department Totals $33,445 $160,750 $146,720 $200,150 36.42%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Contributions ($12,570) -6.28%
Interest Income 40,000 19.99%
Other Income 750 0.37%
Fund Balance 171,970 85.92%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Employee's Benefit Trust Fund Revenues/Expenses/Changes in Fund Balance

Item 2010 2011 2012 Percent
Description Actual Budget Revised Proposed Change

Revenue Sources:
Uses of Monies & Properties

Interest Income 3,091 4,000 0 0 0.00%
Miscellaneous Revenues

Other Income 105 0 0 0 0.00%
Total Revenue Sources 3,196 4,000 0 0 0.00%

Other Financing Sources:
Transfers In 0 0 0 0 0.00%
Carryover 0 131,460 200,100 171,970 -14.06%
Residual Equity Interfund Transfer 0 0 0 0 0.00%
Proceeds from Lease Purchase 0 0 0 0 0.00%
Proceeds from Bonds 0 0 0 0 0.00%

Total Other Financing Sources 0 131,460 200,100 171,970 -14.06%
Total Available Resources 3,196 135,460 200,100 171,970 -14.06%

Expenses:
Personnel 0 0 0 0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 22,980 30,000 26,930 30,000 11.40%
Other Services and Charges 1,200 2,400 1,200 1,200 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 103,060 171,970 140,770 -18.14%
Debt Service 0 0 0 0 0.00%

Total Expenses 24,180 135,460 200,100 171,970 -14.06%
Other Uses:

Transfers Out 0 0 0 0 0.00%
Residual Equity Interfund Transfer 0 0 0 0 0.00%

Total Other Uses 0 0 0 0 0.00%
Total Expenses and Other Uses 24,180 135,460 200,100 171,970 -14.06%

Net Income / (Loss) ($20,984) $0 $0 $0 0.00%
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Employee Benefit Trust

Organizational Chart:
None

General Information:

FY 2010 Accomplishments:
Not applicable

FY 2010 Goals:
Not applicable

Budget Highlights:
The only change in this department is the reserve fund. The City is going to continue to fund the Short Term Disability
program out of this budget. 

The Employee Benefits Trust Fund accounted for the City's partially self-funded health & medical insurance for many
years. Currently, the trust no longer provides the services since the City is a member of the Verde Valley Employee
Benefit Pool.
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Internal Services Employee Benefit Trust Fund 10 Cost Center 10-00
Summary By Category

Expenditure 2010 2011 2012 Percent
Category Actual Budget Revised Proposed Change

Personnel $0 $0 $0 $0 0.00%
Operating Supplies 0 0 0 0 0.00%
Contractual Services 22,980 30,000 26,930 30,000 11.40%
Other Services and Charges 1,200 2,400 1,200 1,200 0.00%
Capital Outlay 0 0 0 0 0.00%
Reserves 0 103,060 171,970 140,770 -18.14%
Debt Service 0 0 0 0 0.00%

Department Totals $24,180 $135,460 $200,100 $171,970 -14.06%

Staffing Levels
Item Description 2010 2011 2012

Full Time Equivalents: 0.00 0.00 0.00

Departmental Fund Sources
Funding Sources Amount % of Funding

Interest Income $0 0.00%
Miscellaneous Revenues 0 0.00%
Retained Earnings 171,970 100.00%

Total Funding 100.00%

Performance Indicators
Actual Estimated Budget

Department Indicators 2009 2010 2011 2012
N/A
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Glossary

Arizona Revised Statutes - Laws governing the State of Arizona, as amended by the state legislature.

Base Budget -  Cost of continuing the existing levels of service in the current budget year.

Classification Plan - Employee positions, which are authorized in the Final budget, to be filled during the year.

Comprehensive Annual Financial Report (CAFR) - The official annual audited financial report of the city.

Capital Outlay - Expenditures resulting in the acquisition or addition to the government's general fixed assets. These assets
generally have a useful life of more than one year.

Action Zone Grant - A program within the CDBG program funding neighborhood improvements as identified by a
steering committee made up of selected community representatives. This program is administrated by the Arizona
Department of Commerce.

Alternative Expenditure Limitation - A voter approved alternative to the state imposed annual expenditure limitation.
The alternative to the state plan is effective for a four year period. This alternative allows local government to establish its
own spending cap each year.

Budget Calendar - The schedule of key dates or events which the city follows in the preparation, adoption, and
administration of the budget.

Arizona Department of Transportation (ADOT) - A State of Arizona agency responsible for the administration of state
highways, transportation and aeronautics.  ADOT administrates and funds various road, transit and airport grants.

Bonds - A written instrument to pay a sum of money at a specified interest rate, on a specific date or dates in the future,
called maturity dates. The interest payments and the repayment of the principal are detailed in a bond resolution or
ordinance. Two common types of bonds are general obligation and revenue bonds which are most commonly used for
construction of large capital projects such as buildings, streets and sewers.

Budget - A plan of financial operation representing an estimate of Final expenditures and the Final means of financing
them for a given period. This official public document reflects decisions, measures service needs, establishes the allocation
of resources and is the pecuniary plan for achieving goals and objectives.

Appropriation -  A legal authorization granted by City Council to make expenditures and to incur obligations for specific 
purposes.  An appropriation is usually limited in amount and duration as to when it may be expended.

Capital Projects Fund - A fund created to account for financial resources to be used for the acquisition or construction of 
major capital facilities (other than those financed by propriety funds and fiduciary funds).

Contractual Services - Professional, technical or maintenance expertise typically purchased from external sources.

Consumer Price Index (CPI) - A statistical description of price levels provided by the U.S. Department of Labor. The
index is used as a measure of the increase in the cost of living (i.e., economic inflation).

Contingency - A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.

Community Oriented Policing Services (COPS) - A federal grant funding new police officer positions focused on 
community based policing.

Community Development Block Grant (CDBG) - A grant program administrated through the state's Department of 
Commerce focusing on neighborhood rehabilitation and other community based needs.
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Glossary

Debt Service - The long-term payment of principal and interest on borrowed funds.

FACTS - Database software used by the municipal court.

Expendable Trust Fund - A trust fund whose resources, including both principal and earnings, may be expended.

Expenditure - Decreases in net financial resources in accordance with budgeted appropriations. Expenditures include
operating expenses such as the acquisition of assets or goods and services.

Fines & Forfeitures - Income received through the assessments of fines and penalties through the municipal court.

Fiscal Year - A time period designated by the city signifying the beginning and ending period for recording financial
transactions.  The City of Cottonwood has a fiscal year beginning July 1 and ending June 30.

Fiduciary Funds - Funds used to account for assets held by a government unit in a trustee capacity (i.e., Alternative
Pension and Benefits Plan Fund, Employee Benefit Trust Fund). 

Cost-of-living Adjustment (COLA) - An increase in salaries to offset the adverse effect of inflation on compensation.

Cottonwood Area Transit System (CATS) - A local public transportation system which receives its funding through
contributions from the Town of Clarkdale, Yavapai County, user fares, and the ADOT transit division.

Department of Commerce - An agency of the state responsible for the administration of grants and other programs
relating to the improvements to neighborhoods, business development, and the promotion of tourism.

Designated Reserves - Those portions of fund balance that are not appropriable for expenditure or that are legally
segregated for a specific future use.

Debt - An obligation resulting from borrowing money or from the purchase of goods and services. Types of governmental
debts includes bonds, loans, time warrants and notes.

Debt Service Fund - A fund organized to account for the accumulation of resources for, and the payment of, general long-
term debt principal and interest.

Drug Awareness Resistance Education (DARE) - A national program designed to provide drug and alcohol education to
youth.

Farmers Home Administration - An agency of the federal government within the Department of Agriculture which
provides low interest loans to governmental and/or private agencies or  individuals for qualifying capital improvements.

Deficit - The excess of an entity's liabilities over its assets or the excess of expenditures or expenses over revenues during a
single accounting period.

Department - The basic organizational unit of government which is functionally unique in its delivery of services.

Federal Aviation Administration (FAA) - An agency of the federal government with oversight responsibility for airports
in the country.

Employee Benefit Trust Fund - Accounts for the city's partially self-funded health and accident insurance program for the
city's employees and their dependents.

Enterprise Fund - A governmental accounting fund in which the services provided are financed and operated similarly to
those of a private business.  The governing body's intention is to finance or recover operation costs through user fees.
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Glossary

Fund Balance - Fund balance is the excess of assets over liabilities of governmental and fiduciary funds.

Infrastructure - The physical assets of a government (e.g., streets, water, sewer, public buildings and parks).

Franchise Fee - A fee paid by public service business for the special privilege to use city streets, alley and property in
providing their services to the citizens of the community. Services requiring franchise fees include electricity, water,
natural gas, and cable television.

Full-time Equivalent Position (FTE) - A part-time position converted to the decimal equivalent of a full-time position
based on 2,080 hours per year. For example, a part-time typist working for 20 hours per week would be the equivalent to .5
of a full-time position.

Fund - An accounting entity having a set of self-balancing accounts and records all financial transactions for specific
activities or government functions in attaining certain objectives governed by special regulations, restrictions, or limitations.

Greater Arizona Development Authority - Created by the Arizona Legislature to assist local and tribal governments and
special districts with the development of public infrastructure. Housed in the Arizona Department of Commerce, this $20
million bond authority leverages funding for infrastructure projects, helping accelerate project development and lower costs
of financing.

Intergovernmental Revenue - Funds received from federal, state and other local government sources in the form of grants,
shared revenues, and payments in lieu of taxes.

General Fund - The operating fund established to account for resources and uses of general operating functions of city
departments that are not required to be accounted for in another fund.  Resources are, in the majority, provided by taxes.

General Obligation Bonds - Bonds that finance a variety of public projects and require voter approval. These bonds are
backed by the full faith and credit of the city.  Limitations for bonding capacity are set by State Statute.

Generally Accepted Accounting Principles (GAAP) - Uniform minimum standards and guidelines for financial
accounting and reporting.

Governmental Funds - Funds used to account for the acquisition, use and balances of expendable financial resources and
related current liabilities, except those accounted for in propriety funds and fiduciary funds (i.e., General Fund, Special
Revenue Fund, Debt Service Fund, Capital Projects Fund).

Governors Alliance Against Drugs (GAAD) - A division of the state's governors office funding grants providing
alternative activities for youth at risk for drug and alcohol abuse.

Insurance Service Organization (ISO) - A national program designed by the insurance industry to review and evaluate a
community's ability to suppress fires.

Grant - Contributions or gifts of cash or other assets from another government to be used for a specified purpose, activity
or facility.

Indirect Cost - A cost necessary for the functioning of the organization as a whole, but which cannot be directly assigned
to one service.

Heritage Fund - A state grant program funded through lottery proceeds (LTAF funds) dedicated to open space and park
improvements.
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Line-item Budget - A budget prepared along departmental lines that focuses on what is to be bought.

Long-term Debt - Debt with a maturity of more than one year after the date of issuance.

Operating Expenses - The cost for personnel, materials and equipment required for a department to function.

Revenue - Sources of income financing the operations of government.

Internal Service Fund - A fund used to account for the financing of goods or services provided by one department to other
departments on a cost-reimbursement basis.

Obligations - Amounts which a government may be legally required to meet out of its resources. They include not only
actual liabilities, but also encumbrances not yet paid.

Operating Budget - Plan of current expenditures and the prepared means to finance them. This budget, associated with
providing on-going services to citizens, includes general expenditures such as personal services, contractual services,
operating supplies and operating capital items. The budget is the primary measure of controlling financing, acquisition,
spending and delivering of services of the entity.

Local Transportation Assistance Fund - A state fund established and funded by lottery proceeds to provide grants for
local transit systems, parks and other open space needs, and street maintenance and improvements.

Municipal Property Corporation - A component unit of the city established for the purposes of providing funding for
capital projects which directly benefit the city.

Objective - Something to be accomplished in specific, well-defined, and measurable terms and that is achievable with a
specific time frame.

Rural Economic Development Initiative (REDI) - A state certification of a community, by the Arizona Department of
Commerce, for its readiness for economic development.

Resolution - A special or temporary order of a legislative body; an order of a legislative body requiring less legal formality
than an ordinance or statute.

Resources - Total amounts available for appropriation including estimated revenues, fund transfers, and beginning
balances.

Operating Revenue - Funds that the government receives as income to pay for ongoing operations. It includes such items
as taxes, fees from specific services, interest earnings, and grant revenues. Operating revenues are used to pay for day-to-
day services.

Revenue Bonds  - Bonds whose principal and interest are payable exclusively from earnings of an enterprise fund.

Reserve - An account used either to set aside budgeted revenues that are not required for expenditure in the current budget
year or to earmark revenues for a specific future purpose.

Proprietary Funds - Funds used to account for a government's ongoing activities that are similar to those often found in
the private sector (i.e., Water & Wastewater Enterprise Funds).

Public Hearing - A hearing, publically advertised to promote public input into the annual budget process, held each year
prior to the adoption of the Final and Final budget.

Pension Plan Fund - A trust fund used to account for the volunteer firefighters retirement fund. This fund uses the
accrual basis of accounting and has a capital maintenance measurement focus.
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Glossary

Unreserved Fund Balance - Undesignated monies available for appropriations.

Special Revenue Fund - A fund used to finance distinct activities and is created out of receipts of specific revenues.

Service Level - Specific quantitative and qualitative measures of work performed as an objective of specific departments or
programs.
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AAED - Arizona Association for Economic FHWA - Federal Highway Administration

    Development FLSA - Fair Labor Standards Act

AMRRP - Arizona Municipal Risk Retention Pool FmHA - Farmers Home Administration

ACAP - AZ Court Automation Project FSA - Flexible Spending Account

ACJC - As Criminal Justice Commission FTE - Full Time Equivalent

ACJIS - AZ Criminal Justice Information System FY - Fiscal Year

ADA - American with Disabilities Act GO Bond - General Obligation Bond

ADOT - Arizona Department of Transportation GAAP - Generally Accepted Accounting Principles

ADS - Animal Disaster Services GAAD - Governor's Alliance Against Drugs

ADWR - Arizona Department of Water Resource GADA - Greater Arizona Development Authority

AFIS - Automated Fingerprint Identification System GASB - Government Accounting Standards Board

Ag - Agriculture GFOA - Government Finance Officers Association

AIP - Airport Improvements Project GM - General Manager

ALF - American LaFrance GOHS - Governor's Office of Highway Safety

ALP - Airport Layout Plan HDHP - High Deductible Health Plan

APS - Arizona Public Service HELP - Highway Expansion and Extension Loan Program

ARS - Arizona Revised Statutes HIPAA - Health Insurance Portability & Accountability Act

A/V - Audio Visual HR - Human Resources

AWOS - Automatic Weather Observation Station HSA - Health Saving Account

AZ - Arizona HURF - Highway User Revenue Fund

BAC - Business Assistance Center ICC - International Code Council

CAD - Computer Aided Dispatch ID - Identification

CAFR - Comprehensive Annual Financial Report ISCO - 

CAFS - Compressed Air Foam System ISO - Insurance Service Organization

CAT - Cottonwood Area Transit ISTEA - Intermodal Surface Transportation Efficiency Act

CCR - Cardio Cerebral Resuscitation JPA - Joint Powers Agreement

CDBG - Community Development Block Grant JCEF - Judicial Collection Enhancement Fund

CEDC - Cottonwood Economic Development LDH - Large Diameter Hose

Acronyms 

     Council LLBG - Local Law Enforcement Block Grant

CFD - Cottonwood Fire Department LTAF - Local Transportation Assistance Fund

CJEF - Criminal Justice Enhancement Fund M&O - Maintenance & Operations

CPI - Consumer Price Index MATForce - MethAmphethmine Task Force

CPR - Cardiac Pulmonary Resuscitation MPC - Municipal Property Corporation

COC- - Chamber of Commerce MUHS - Mingus Union High School

COJET - Committee On Judicial Education and Training MV - Motor Vehicle

COLA - Cost of Living Adjustment MVD - Motor Vehicle Division

COP - Citizens on Patrol NACOG - Northern Arizona Council of Governments

COPS - Community Oriented Policing Services NAIPTA - Northern Arizona Inter-Governmental Public Transit 

CWRF - Clean Water Revolving Fund     Authority

DARE - Drug Awareness Resistance Education NAU - Northern Arizona University

DEA - Drug Enforcement Agency NCIC - National Crime Information Center

DNS - Domain Name Services NFPA - National Fire Protection Association

DPS - Department of Public Safety NIMS - National Incident Management System

DUI - Driving Under the Influence NRMSIR - Nationally Recognized Municipal Securities

DWRF - Drinking Water Revolving Fund      Information Repository

ED - Economic Development OFA - Object Free Area
EEOC - Equal Employment Opportunity OSC - Orders to Show Cause
  Compliance OSHA - Occupational Safety & Health Administration
EMS - Emergency Medical Services OTA - Old Town Association
EMT - Emergency Medical Technician PANT - Prescott Area Narcotics Taskforce

FAA - Federal Aviation Administration PAPI - Precision Approach Path Indicator
FARE - Fines/fees And Restitution Enforcement PARD - Parks and Recreation Department

FBO - Fixed Base Operations PC - Personal Computer

FBI - Federal Bureau of Investigation PD - Police Department

FD - Fire Department PPV - Positive Pressure Ventilation

FEMA - Federal Emergency Management PHSG - Peacock, Hislop, Staley, & Givens, Inc.

     Administration PS - Public Safety
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P&Z - Planning and Zoning

REDI - Rural Economic Development Initiative

RFP - Request for Proposal

RFQ - Request for Qualifications

SAFER - Staffing for Adequate Fire Emergency Response

SARMC - Safety Awareness & Risk Management Committee

SCBA - Self Contained Breathing Apparatus

SHPO - State Historical Preservation Office

SLIM - Specialty Light Manufacturing Association of Yavapai 

     County

SR - State Route

SRO - School Resource Officer

SSRT - Super Secret Response Team

SVCS - Services

SWAT - Strategic Weapons Attack Team

TES - Tavasci Elementary School

TIP- Trauma Intervention Program

US - United States

USDA - United States Department of Agriculture

USEPA - United States Environmental Protection Agency

VCTC - Verde Consolidated Therapeutic Court

VOMP - Victim Offender Mediation Program

VV - Verde Valley

VVAC - Verde Valley  Arts Council

VVAC - Verde Valley  Ambulance Company

VVEBP- Verde Valley Employee Benefits Pool

VVL - Verde Valley Leadership

VVREDC - Verde Valley Regional Economic Development

     Committee

VVREO - Verde Valley Regional Economic Organization

VVWC - Verde Valley Wine Consortium

WC - Workers Compensation

WIFA - Water Infrastructure Finance Authority

WMA - Wastewater Management Authority

WSVS - Windows Server update Services

Acronyms (continued)
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