CITY OF COTTONWOOD
HISTORIC PRESERVATION COMMISSION
COTTONWOOD COMMUNITY CLUB HOUSE
805 N. Main St.
Cottonwood, Arizona 86326
SPECIAL MEETING AGENDA
Wednesday, May 5, 2021
6:00 p.m.
I.

CALL TO ORDER
A.
B.
C.
D.

II.

Roll Call
Approval of Minutes: February 24, 2021 Regular Meeting
Approval of Minutes: March 24, 2021 Regular Meeting
Approval of Minutes: April 12, 2021 Special Meeting

INFORMATIONAL REPORTS AND UPDATES:
A brief summary of current events by Chairperson, Commission members, and/or
staff. (The public body does not propose, discuss, deliberate, or take legal action
on any matter brought up during this summary unless the matter is properly
noticed for legal action.)

III.

CALL TO THE PUBLIC
This is the time for the public to comment on any matter that does not appear on
the agenda. Commission members may not discuss items not identified on the
agenda. Pursuant to A.R.S. §38-431.01(H), action taken as a result of public
comment will be limited to directing staff to study the matter, responding to
criticism, or scheduling the matter for consideration at a later date. Comments
are limited to five minutes for each person.

IV.

SPECIAL PRESENTATIONS: NONE

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Community Club House is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs
for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be
made at least 24 hours before the meeting.

V.
VI.

OLD BUSINESS: NONE
NEW BUSINESS:
1. Matching Grant Applications and Process

VII.

DISCUSSION ITEMS:
1. Design Guidelines Update
2. Home Tour Update
a. What were the original goals of the Home Tour?
3. Brick Program Update
a. What can the Money be used for?
4. Landmarking Status

VIII.
IX.

SUGGESTED TOPICS FOR FUTURE MEETINGS:
ADJOURNMENT.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Community Club House is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs
for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be
made at least 24 hours before the meeting.

CITY OF COTTONWOOD
HISTORIC PRESERVATION COMMISSION
REGULAR MEETING
Wednesday, February 24, 2021
6:00 P.M.
I.

CALL TO ORDER
Chairman Vernosky called the meeting to order at 6:00 p.m.
A. Roll Call
Historic Preservation Commission Members Present:
Chairman Vernosky
Vice Chairman King arrived at 6:15 pm
Commissioner Stephens
Commissioner Garrison
Commissioner Collins
Historic Preservation Commission Members Absent:
Commissioner Latham
Commissioner Miranda
Staff Members Present:
Rudy Rodriguez, Deputy City Manager
James Bramble, Senior Engineer City of Cottonwood
Scott Ellis, Community Development Director
Jim Padgett, Community Development Planner
Megan Russell, Administrative Assistant Community Development, Recorder

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

B. Approval of Minutes: January 27, 2021 Regular Meeting
Motion: To approve the minutes for January 27, 2021 Regular Meeting.
Made by: Commissioner Garrison
Second: Commissioner Collins
Vote: Unanimous
II.

INFORMATIONAL REPORTS AND UPDATES:

Director Ellis updated the Commission with the news of the Spring Creek annexation ordinance
is official as of Thursday February 18, 2021. Last week City Council approved phase two of the
Kindra Heights Final Plat, which is located north of Old Town Cottonwood. They have started to
add model homes to the site.
III.

CALL TO THE PUBLIC: No Comments

IV.

SPECIAL PRESENTATIONS: None

V.

OLD BUSINESS:
1.

Landmarking:
a) Del Monte Wash Bridge-

Planner Padgett stated this project was brought back because there were questions regarding
modifications and improvements to the structure. The Cities Engineer James Bramble is here to
answer any technical questions you may have related to flood control or any work necessary to
widen or deepen the channel, or any changes to the bridge itself. If the bridge is landmarked any
major construction to the bridge, it would need to be un-landmarked.
James Bramble stated the Old Town area has not been studied to alleviate the flood plain issues.
It is a priority of the City to get Old Town out of the FEMA flood plains, which may require
changes to the bridge. As of now we really do not know if the bridge will be impacted by the
process of getting Old Town out of the flood plain and the capacity of any modifications since it
has not been studied.
Chairman Vernosky asked are there any plans to do a study on the wash?

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

James Bramble stated the previous engineer has applied for a grant through FEMA to study, and
make modifications, that was unsuccessful. They do not see anything happening to the bridge in
the near future. The original proposed budget was for channel improvements, not bridge
modifications. We do not know if the current bridge is adequate, since it has not been studied.
Chairman Vernosky suggested taking the bridge off the schedule since there are too many
variables. Until a study has been done it will be difficult to decide.
Planner Padgett agreed and will remove the Del Monte Wash Bridge from being Landmarked
until a study has been conducted.
VI.

NEW BUSINESS:
2.

Design Guidelines Update-

The Commission was introduced to Bob Graham with Motley Design Group. The City of
Cottonwood has contracted through Motley Design Group to conduct the design guideline
updates.
Bob Graham said that Motley Design Group are primarily historic preservation architects based
out of Phoenix. The current Zoning Ordinance guidelines for the historic preservation areas
mainly pertain to commercial properties on Main Street.
Planner Padgett said a few issues that we are looking at will be the boundaries of the Old Town
area and how they address the residential areas as well. The commercial areas have been
studied, but the residential areas have not. Speaking about a Historic Overlay District as a part
of the design guidelines. The word historic would require a 50% threshold for the residential
areas. We are working on how to maneuver around those sections of the code that are causing
the inability to add the residential areas.
Director Ellis said some of the concerns are a lack of a survey on what historical properties that
would contribute in order to call this a historic district and make sure the design guidelines
accommodate that. A call was made to SHIPO to find out how the grant could move forward, if
the term historic was removed. We’re looking at more of a planning area, the Old Town Overlay
District, so it can include the neighborhoods.
Bob Graham said there are three parts that we are looking to change. The Historic Preservation
regulations that are not directly related to historic but are causing issues of inflexibility and
applicability to the preservation goals. Second is the Historic Preservation chapter. The biggest
issue is the way a Historic District is defined, a collection of landmarks, that are national register
eligible. With the Historic District being so tightly defined, it makes it difficult under the terms

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.

Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

of the Ordinance to allow more to the District. Third is the Design Guidelines that currently only
apply to the commercial area of the Historic District.
Director Ellis asked the Commission if they would like to continue with a Planning Overlay
District versus having the Historic Overlay District.
Planner Padgett said the plan was to have people buy into the new district instead of forcing
them into the new district.
The Commission all agreed that the Special Planning District with the option to buy into the
District would be the best way to move forward.
VII.

DISCUSSION ITEMS:
1. Brick Program Update-

Planner Padgett- The brick program started a few years ago, since the start of the program 144
bricks have been sold. Currently there is $9420.38 available in the Brick Memorial Fund
account. Some of the money was used to make minor renovations to the Civic Center. Currently
there is not an active promotion for the Brick Program, due to COVID.
A discussion was held on what to spend the remaining money on. Some ideas were to add audio
and video capabilities to allow events to be broadcasted and to replace the flooring due to the
current condition.
Deputy City Manager Rudy Rodriguez recommended contacting Jack Teal with Parks and
Recreation to find out what renovations are needed for the Civic Center and contact John Carter
regarding any audio and video additions.
Commissioner Collins suggested placing marketing materials at the new Tourist Center to
promote the Brick Program. Deputy City Manager Rodriguez suggested contacting the cities
new marketing manager to help get the word out.
2. Home Tour UpdatePlanner Padgett updated the Commission that there have been three bids to produce the video
for the Home Tour. The May deadline is coming quickly, the main focuses are to decide on what
properties are going to be on the video, contacting the owners and getting sponsorships.
Commissioner Garrison suggested they divide the list of potential properties between the
Commission to contact by the March meeting. All agreed this is a good idea.
Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

Commissioner Stephens will draft a list of questions to ask the property owners by March 12th.
VIII.

SUGGESTED TOPICS FOR FUTURE MEETINGS:

Director Ellis explained to the Commission that City Council and the Planning & Zoning
Commission meeting have moved back to in person at the Club House. He asked the Commission
what their input was on either continuing virtual meetings or moving back to in person beginning
in March?
The Commission decided that they will have the meetings in-person at the Club House and leave
the decision to the individual if they would like to attend in person or virtually. Video arrangements
will be made for those attending virtually.
Motion: To adjourn
Made by: Commissioner Garrison
Second: Vice Chairman King
ADJOURNMENT at

7:25 p.m.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

CITY OF COTTONWOOD
HISTORIC PRESERVATION COMMISSION
COTTONWOOD COMMUNITY CLUB HOUSE
805 N. Main St.
Cottonwood, AZ 86326
REGULAR MEETING
Wednesday, March 24, 2021
6:00 P.M.
I.

CALL TO ORDER
Vice Chairman King called the meeting to order at 6:00 p.m.
A. Roll Call
Historic Preservation Commission Members Present:
Vice Chairman King
Commissioner Stephens
Commissioner Garrison
Commissioner Collins
Historic Preservation Commission Members Absent:
Commissioner Miranda
Staff Members Present:
Rudy Rodriguez, Deputy City Manager
Scott Ellis, Community Development Director
Jim Padgett, Community Development Planner
Megan Russell, Administrative Assistant Community Development, Recorder

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

B. Election of Chair:
Commissioner Stephens elected Vice Chairman King for the position of
Chairman.
Vice Chairman King respectfully declined.
Commissioner Collins elected Commissioner Garrison for the position of
Chairman.
Second: Commissioner Stephens
Vote: Unanimous
C. Election of Vice Chair:
Vice Chairman King remained in the position as Vice Chairman.
D. Approval of Minutes: February 24, 2021 Regular Meeting
Motion: To defer the minutes until next month’s meeting.
Made by: Commissioner Stephens
Second: Chairman Garrison
Vote: Unanimous
II.

INFORMATIONAL REPORTS AND UPDATES:
Director Ellis stated there are two open seats for the Commission. The open seats would
need to go to a resident of Cottonwood.
A comment from a person in the public stated he would like to join the Commission.
Director Ellis informed him on how to obtain an application to join the Commission.

III.

CALL TO THE PUBLIC: No Comments

IV.

SPECIAL PRESENTATIONS: NONE

V.

OLD BUSINESS: NONE

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

VI.
VII.

NEW BUSINESS: NONE
DISCUSSION ITEMS:
1. Design Guidelines UpdatePlanner Padgett updated the Commission with the latest correspondence from Bob
Graham at Motley Design Group. The scope of work had been sent over, Bob
Graham sent back his proposal for the project which was accepted. There were some
questions on how to move forward with an Overlay District vs. a Special Planning
District. A meeting was held with the representatives from SHPO (State Historic
Preservation Office), with the timeline and scope that was presented, SHPO stated
based on the information given there would not be any changes needed to the grant
and are able to move forward with the project.
Chairman Garrison asked if the Commission would be involved with what direction
the Zoning would go or has the City already decided.
Director Ellis stated due to the lack of historic inventory for that area it would be
better that we do not call it a Historic Overlay District at this time. It can still be
called a Special Planning District and get the same results without having to get the
historic inventory now. That could be done in the future.
2. Home Tour UpdatePlanner Padgett stated after the last meeting, information was sent out to each of the
Commissioners delegation what information was needed for specific properties.
Some information has been received on a few of the properties and the information is
being compiled for the videographer.
Director Ellis stated the Home Tour will not be happening this May, we really need
the Commission to take the lead on this project, staff will be available for support if
needed but it will be up to the Commission who takes on what responsibilities for the
project. We can still have the Home Tour Sub-Committee, staff will still be a part of
that
Vice Chairman King stated this is a project that requires considerable discussion.
Some preparations need to be made prior to the meeting in April to discuss the Home
Tour project. Commissioners need to send staff any suggestions on the project.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

Chairman Garrison stated that it would be a good time to take a step back to re-look
at the goals of this project. We need to have a better understanding on the purpose of
it and how to move forward. The planning session would be a great time to talk more
in depth about it.
Commissioner Collins asked if a decision has been made about the price proposals
for the video.
Chairman Garrison stated the proposals could be brought up at the work session
meeting.
Planner Padgett suggested that the Sub-Committee focus their time at the April 9th
meeting to prepare for the April 12th meeting with the entire Commission.
3. Special Meeting April 12, 2021 Club House 1:00pm – 3:00pm
4. Special Meeting April 28, 2021 Club House 5:30pm
VIII.

SUGGESTED TOPICS FOR FUTURE MEETINGS:
Chairman Garrison suggested to add the brick program to the next Agenda and to get
more details on what improvements are needing at the Club House.
Motion: To adjourn
Made by: Commissioner Stephens
Second: Commissioner Collins
ADJOURNMENT at

6:31 p.m.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission will
not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38-431.03(A)(3)
and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with needs for
special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All requests must be made
at least 24 hours before the meeting.

CITY OF COTTONWOOD
HISTORIC PRESERVATION COMMISSION
WORK SESSION
Monday, April 12, 2021
1:00 P.M.
I.

CALL TO ORDER
Chairman Garrison called the meeting to order at 1:00 p.m.
A. Roll Call
Historic Preservation Commission Members Present:
Chairman Garrison
Vice Chairman King
Commissioner Stephens
Commissioner Miranda
Commissioner Collins
Staff Members Present:
Scott Ellis, Community Development Director
Jim Padgett, Community Development Planner
Rudy Rodriguez, Deputy City Manager
Kelly Jobe, Admin Assistant - Recorder
B. Home Tour Update:
Planner Padgett stated there are new members to the Commission and he
would like to bring everyone up to speed. He stated there is a committee
that has been handling the Home Tour and it includes Chairman Garrison,
Vice Chairman King & Commissioner Stephens. He stated that May is
Historic Preservation Month but it doesn’t look like hosting a Home Tour is
going to happen by then. However, the virtual format is where the committee
is headed however, there is not a set date.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

Director Ellis wanted to remind the Commission that the Home Tour is not
the only project City staff has at this time. We can be there to assist, but he
suggested someone in the committee to take the lead and then they can
report back to the Commission. He reminded them that only three of the
Commission members can be on the committee and meet at a time.
Chairman Garrison requested that staff that has any history or background
with the Home Tour, it would be helpful to share with the Commission.
Deputy City Manager Rodriguez stated in the past, the Home Tour has
always been driven by the HPC Commission. Staff in earlier days had more
time. He stated when Ryan Bigelow was at his previous department, he had
spent quite a lot of his own time on this however, all the responsibility has
shifted back to the Commission as there are too many projects for staff to be
as involved.
Planner Padgett stated historically the second weekend in November is when
the tour was held in conjunction with Walking on Main.
Director Ellis stated Historic Preservation Month is in May, the Commission
needs to decide if they want to have it in May or November. The purpose of
it is to bring recognition to history of the Verde Valley.
Planner Padgett stated there is approximately $12,000 in the Home Tour
fund. He stated have had no new applicants for the Home Tour since the
program has been implemented two years ago that includes a small grant
program.
Director Ellis stated the Home Tour that was held a couple years ago was
very successful, as it included shuttles to drive people around. He stated the
hardest thing is getting participation from property owners. He stated that to
be on the Home Tour, the properties do not have to be landmarked.
Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

Chairman Garrison verified with staff that it can be residential and
commercial properties that can be included in the Home Tour and asked if
they have to be Landmarked.
Planner Padgett stated both residential and commercial properties can
participate and they do not have t be Landmarked. He stated it has been
discussed setting up in the Club House with the Senior Center and
Clemenceau Museum coming in and setting up tables, bringing pictures and
having information to hand out.
Commissioners Stephens stated the committee has come up with a
sponsorship idea and they have drafted a letter to get to possible sponsors
which has a list on the back of what the sponsorship would provide them.
She stated there needs to be a decision on having the tour virtually in
November or wait and have the in person one next May.
Vice Chairman King asked if the Club House would be used to host the tour.
Planner Padgett stated he will reserve it as soon as the decision is made.
Vice Chairman King stated the Commission needs to be present as well to be
generating sponsorships. He stated if there are solid objectives to pull it off
in November, it should be done.
Commissioner Collins stated if the tour is held in November, there will be
some competition and it would be great if we could find a way to share it.
He stated he would like to see it happen in November.
Commissioner Miranda stated he would like to offer some of his passions on
the Home Tour, he stated he will do what he can as he is new to the group.
He has a couple non-profits that may be able to help donate some of the
proceeds to this project.
Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

Commissioner Stephens suggested having an open house in November to at
least get the info out to the community.
Commissioner King stated the majority of the properties are businesses and
he feels walking is a better idea than driving. He stated the business owners
should be approached and share with them why Historic Preservation is
important. He agrees with getting information condensed and having it
available for November. He stated there are several entities in the
community such as Clemenceau Museum and the Verde Independent if the
Commissioners are willing to take the time. He feels it is up to the
Commission to develop the relationships.
Chairman Garrison stated the virtual tour would be a great marketing tool
and it can be added to social media. She stated it could be shown during the
Home Tour and ask for donations during that time.
She stated they did get a quote for the video, and would like to see the
dealing for getting that done. She stated there is time to get it done as there
is roughly six months. She stated the committee needs to meet more often,
keeping it short but keep moving forward and fine tune items for the
videographer. She had stated if anyone of the new members would like to
head up the committee for this project, she would step down.
Director Ellis stated staff has a public posting out for new Commission
members and hoping to get the two empty seats filled.
Deputy City Manager Rodriguez stated the city plans on opening up all
events to the public.
Commissioner King stated he would be glad to take the lead on the Home
Tour Committee.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

Planner Padgett wanted to clarify the Commission wants to move forward
with the Club House in November and in May for Historic Preservation
month.
Vice Chairman King stated yes on moving forward with both, and requested
staff to share information with new members.
Planner Padgett verified that all members were utilizing their city email
accounts for all written communication.

C. Design Guidelines
Planner Padgett stated the information he passed out at the beginning of the
meeting is from the consultant, Robert Graham. Robert has reviewed the
city codes extensively and has quite a few questions. As for moving forward
with this, the deadline to spend the SHPO grant money is September 30,
2021.
Director Ellis stated the consultant will be invited to the May 5th meeting to
provide a presentation and will have create a draft document for review and
comments. He stated any information staff receives from them will be shared
with the Commission so they can ask questions. The consultant will submit
a draft of recommendations that will be brought to the Commission. He
stated there will be some public outreach, possibly a newsletter, on the City
website, and on Facebook for public input.
Deputy City Manager Rodriguez suggested sending all questions to
commission so they will have time to review and answer the questions and
they can be compiled and available at the next meeting.
Director Ellis stated staff has directed the consultant to look at the
commercial historic district for now. The first draft has a map of the Old
Town area, this is to just get them started, the map can be adjusted.
Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

D. Regular Meeting Date Change from April 28, 2021 to May 5, 2021
Planner Padgett stated that the Home Tour and the Design guidelines are two
items that will remain on the agendas. He stated a Special Meeting will
begin at 5:30 pm on May 5th to go over rules and guidelines for open
meeting laws for the new Commissioners.
Chairman Garrison stated it was very important for all members to attend all
meetings.

Motion: To adjourn
Made by: Commissioner Stephens
Second: Vice Chairman King
ADJOURNMENT at 2:06 p.m.

Information on the above agenda items may be obtained in person from the Community Development Department, 111 N. Main Street in
Cottonwood, or by calling (928) 634-5505.
A verbal comment period will be provided during each hearing item. The Chair may impose a time limit on each speaker. The Commission
will not consider written materials submitted less than three working days before the meeting.
Pursuant to A.R.S. § 38-431.02(B) the Commission may vote to go into executive session on any agenda item pursuant to A.R.S. § 38431.03(A)(3) and (4) for discussion and consultation for legal advice with the City Attorney.
The Cottonwood Council Chambers is accessible to the handicapped in accordance with Federal “504” and “ADA” laws. Those with
needs for special typeface print or hearing devices may request these from the Planning Technician at 634-5505 (TDD 634-5526). All
requests must be made at least 24 hours before the meeting.

MEMO
TO:

Historic Preservation Commission

FROM:

Jim Padgett

MEETING DATE: May 5, 2021
RE:

Grant Matching Process

The process for the Historic Preservation Small Grant Program Requirements is outlined in the
attached document that summarizes the steps that a property would be reviewed once an application
for a grant is submitted. At the present time there is $12,340.00 in the account which has been
funded by money received from the Home Tour over the past few years. With that amount of money,
it has been proposed that each year we would be able to fund grants in the amount of money that the
home tour raised that past year.
An annual application deadline (similar to the Building Community Grant Process) would apply.
Depending on the applications received and the money available, more than 1 application could be
awarded. The review process would initially begin at the staff level with a pre-application meeting
and if a complete application is submitted, the Technical Review Committee would review the
application and forward a recommendation to the Commission. The application would be reviewed
and ranked using the review criteria specified in the Program outline.
Notes:
•

The Eligibility Requirements stipulate that a property would have to be Landmarked to be
eligible to receive a grant.

•

Under the “Project Eligibility Requirements #3, a Certificate of Appropriateness may be
required. The specific review process for obtaining a Certificate of Appropriateness is
outlined in the Historic Preservation Standards and Guidelines (item C, page 6)

Attachments: Small Grant Program Requirements
Application

827 North
Cottonwood,
Arizona
86326
111 N.Main
Main Street,
Street, Cottonwood,
Arizona
86326
(928)(520)634-5526
634-5505
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City of Cottonwood
Historic Preservation Small Grant Program
Grants Criteria and Guidelines
The City of Cottonwood and the Historic Preservation Commission (HPC) have developed a
grant program to assist owners of properties designated as Historic Landmarks in Cottonwood
with rehabilitation, preservation, or restoration of their properties. This program provides
financial assistance to help owners improve the exterior portions of historic buildings,
structures or sites that are located in the City of Cottonwood, thus improving the overall
historic character of the community. It is the intent of this Program to ensure that proposed
activities funded through the Historic Preservation Small Grant Program shall be completed in a
manner that is compatible with the architectural and historical character of the property and
surrounding context.

Program Overview
Eligible Properties: Eligible properties are designated Local Historic Landmarks. If an applicant
intends to apply for a Small Grant on a property currently not designated, a Landmark
Designation Application must be included and approved prior to award of grant funds.
Grant Amount: The grant funding amounts available per project application will be announced
prior to the application period based on the availability of funds at that time. The Historic
Preservation Commission may award less than the grant request for a project based on the
availability of funds.
50/50 Matching Grant Contribution Requirement: This is a matching grant program. Grant
recipients are required to contribute a 50/50 cash match in an amount equal to at least 50% of
the approved project cost. After the grant award is made, the City is not responsible for costsharing any increases in the total cost of the project. In-kind contributions may not be used to
satisfy the matching requirement.
Reimbursement Program: The program is a reimbursement program. Payment of the grant
award will be made after the work is completed and City staff has inspected and approved the
work and paid invoices have been submitted.
Successive Year Grant Requests: Property owners are limited to one grant application per
property per grant cycle. Grant applications may be made in successive years to fund a
continuing project. In such cases, the application should indicate a description of the overall
project and a detailed description of the portion of the project for which the grant is requested
for the current grant cycle. Approval of one grant does not guarantee that future grants for a
continuing project will be approved.

City of Cottonwood
Historic Preservation Small Grant Program
Grants Criteria and Guidelines
Project Eligibility Requirements:
1. Property is located within the City of Cottonwood.
2. Property is listed in the Cottonwood Historic Landmark Registry.
3. Proposed activity shall obtain Certificate of Appropriateness, if required.
4. Property is in compliance with all other City code requirements.
5. Application is complete at the time of submittal. All application submittal requirements
are included.
6. Application is signed and submitted by the property owner or authorized
representative.
Historic Preservation Categories:
historic preservation categories:

Grant applications may be applied to the following three

1. Preservation.
The act or process of applying measures necessary to sustain the existing form, integrity and
materials of a historic property. Work, including preliminary measures to protect and
stabilize the property, generally focuses upon the ongoing maintenance and repair of
historic materials and features rather than extensive replacement and new construction.
2. Rehabilitation.
The act or process of making possible a compatible use for a property through repair,
alterations and additions while preserving those portions or features which convey its
historical, cultural and architectural values.
3. Restoration.
The act or process of accurately depicting the form, features and character of a property as
it appeared at a particular period of time by means of the removal of features from other
periods in its history and reconstruction of missing features from the restoration period.
Eligible Grant Activities: Rehabilitation, preservation, or restoration of exterior portions of
locally landmarked historic buildings, structures, and properties, including but is not limited to:
1. Roofs.
2. Windows and Doors.
3. Building Walls and Siding.
4. Porches.
5. Foundations.
6. Awnings and Covered Walkways.
7. Signs.
8. Architectural Ornamentation.
9. Fences and Site Walls.
10. Masonry Repointing.
11. Painting.
12. Reversal of inappropriate alterations and reconstruction of original architectural
elements based on historic documentation.

City of Cottonwood
Historic Preservation Small Grant Program
Grants Criteria and Guidelines

Application Process
Pre-Application Meeting: Potential applicants are required to consult with the Community
Development Director or designee prior to applying for the Historic Preservation Small Grant
Program. The purpose of this meeting is to discuss application requirements, the scope of work,
and the eligibility of the property and proposed work.
Preliminary Construction Plans and Cost Estimates:
The application for grant funding must
be accompanied by an outline of the proposed scope of work that is adequate to provide cost
estimates for the applicable work proposed to be covered by the grant funding. As there is a
range of potential activities that may be covered by the grant program, the specific form of
documenting the proposed work and cost estimates is flexible.
Application Deadline: Applications must be received by the deadline specified in the grant
cycle. Applications received after the specified deadline may reapply in the next grant cycle.
Technical Review Committee: A technical review committee consisting of City staff members,
designated Historic Preservation Commission members and others as determined, shall be
formed to evaluate the completeness of applications, eligibility of proposed work, construction
estimates and scope of work. To qualify for funding, applications must be complete and in
compliance with all requirements. Additional material or data may be requested as necessary
to assist in the evaluation of the application.
Historic Preservation Commission Review: Once a complete application is received and it is
cleared by the technical review committee, it shall be scheduled for review by the Historic
Preservation Commission their next available regular meeting. Staff shall prepare a report and
include analysis and recommendations from the technical review committee. The Commission
shall evaluate all applications received during the grant cycle and provide analysis based on the
review criteria rating system.
Review Criteria:
Applications will be reviewed based on the criteria outlined below and ranked according to the
number of points the applications receive. A maximum of 100 points may be awarded. Grants
will be awarded in a grant cycle based on the ranking determined by the review. In a case of a
tie in ranking where program funds are insufficient to award grants to all tied applicants, the
tied applications will all be funded with each getting a proportional share of the available grant
funds. The maximum possible points allowed for each section of the Grant Application is
specified below:
Part 1 - General and Historic Property Information – (5 points)
This section includes standard information provided for properties listed as local Historic
Landmarks.

City of Cottonwood
Historic Preservation Small Grant Program
Grants Criteria and Guidelines
Part 2 - Historic Home/Building Tour Participant – (5 points)
Properties that have participated in the annual Historic Tour within the previous 3 years
shall qualify for 5 points.
Part 3 - Historic Significance – (15 points)
Based on National Register criteria, the historical significance section documents
information on one or more off the following aspects of the properties history. Where
known, provide references for sources of information.
A. Age. Estimate dates of initial construction and any major reconstruction.
B. Event. Describe the relationship of the property to any historic event that may have
taken place there.
C. Person. Describe any builder, architect, occupant, resident or other person with a
prominent relationship with the property.
D. Design/Construction. Provide information if the building or property is an example of a
particular style of architecture, building technique or street contribution.
E. Information Potential. Does recognition of resource have potential to provide other
relevant information regarding the development of the community?
Part 4 - Scope of Work – (65 points)
This section has the highest emphasis since the scope of work describes the proposed
activity in detail. Include a narrative description, as well as construction plan drawings. The
scope of work shall describe all related activity with emphasis on historic preservation. All
materials shall be identified on plans with a material list provided.
Part 5 - Construction Cost Estimates – (10 points)
Depending on the scope of work, the construction cost estimates may be provided by the
applicant or may be based on professional review. The cost estimates shall show total
costs, including labor and materials.

Award and Project Implementation
Notice of Grant Award: Once an application has been reviewed and a grant awarded, City staff
shall issue a Notice of Grant Award to the property owner. Work cannot begin until the
applicant has received a copy of the Notice of Grant Award. The applicant is also required to
obtain all other necessary permits and approvals from applicable City departments prior to
commencing any work, including, but not limited to, building permits, right-of-way use permits
and planning approvals.
Disbursement of Funds: Historic Preservation Small Grant Program funds are provided on a
reimbursement basis once the entire project is completed. The property owner is responsible
for notifying the Community Development Department when the project is complete. City staff
will conduct an inspection to verify the work is complete as per the approved application. The
property owner must submit all final invoices for the completed pre-approved work by the
program deadline date.

City of Cottonwood
Historic Preservation Small Grant Program
Grants Criteria and Guidelines
After the final inspection and approval, the grant reimbursement funds will be processed.
Reimbursement for project expenses, whether eligible or not, will not be made for expenses
incurred before the notification of grant award has been issued.
Project Time Frame: Project work must be commenced within 180 days of the issue date of
the Building Permit unless an extension is granted by the Community Development Director for
an additional 180 days. Failure to complete the project within the timeframe specified will
result in the loss of the grant and the property owner will be ineligible to apply during the next
grant cycle. The property owner must notify City staff as soon as possible if the project does not
move forward at any point after notice of grant award.
Work may begin after all of the following conditions have been met:
1) Application has been reviewed and the grant award approved.
2) A notice of grant award is issued.
3) A Certificate of Appropriateness for the proposed work on the local historic landmark
property is submitted and approved in a public hearing by the Historic Preservation
Commission.
4) Building Permits, Planning approvals or other City permits are obtained where required.
5) A final meeting is held and attended by the property owner/applicant, contractor, and city
staff wherein the construction plans for the project have been approved and are
determined to be in conformance with the design approvals indicated with the Certificate of
Appropriateness.
6) Project or design work must be initiated within forty-five days of the date that the fully
executed Grant Agreement is sent to the grantee.
Site Visits: City staff, including building, planning, utilities, public works and others may visit
the property as a standard part of the construction inspection process and as part of the grant
application review process. City staff will conduct a site visit upon completion of the project to
finalize the review of the portions of the work related to the grant program.
Termination: A grant award may be terminated before the completion date of the project at
the written request of the property owner, or if the Community Development Director
determines that related work performance is unsatisfactory or not in compliance with approved
plans or the principal conditions of the grant are not being met. A letter of termination of the
grant award shall be sent to the property owner stating the reasons for termination of the grant
award, along with steps that may be taken to reinstate the grant and related deadlines for
consideration of reinstatement.

City of Cottonwood

Community Development Department
Historic Preservation Commission

Historic Preservation
Small Grant Program
Exterior Rehabilitation

Provide attachments as necessary to describe the proposed work related to the grant
request, including existing conditions, design plans, cost estimates, photographs or other
documents.
GRANT APPLICATION DEADLINE: _______________________

A. PROPERTY INFORMATION

HISTORIC PROPERTY NAME: ___________________________________________________
PROJECT NAME AND USE: ___________________________________________________
PROPERTY ADDRESS:
PARCEL NUMBER/S:
ZONING DISTRICT: ___________________________________________________________
PROPERTY OWNER:
MAILING ADDRESS:
PHONE:
E-MAIL:
CURRENT USE:

B. PROJECT SUMMARY
1. Attach Historic Property Inventory Form; and Historic Landmark report, if available.
2. Cottonwood Historic Landmark: No: ______ Yes: _______ Date: _________________
3. If located in Historic District: Contributing Property ______ Non-Contributing
Property _______
4. Participating Property in Home Tour in last 3 years: No: ______ Yes: ______________
5. Briefly describe the key areas of Historical Significance of the property:
__________________________________________________________________

Community Development Department 111 N. Main Street Cottonwood, Arizona 86326 Telephone 928-634-5505

6. Scope of Work: Explain how the project will benefit Historic Preservation of the
property.
________
7. Describe any previous rehabilitation work or construction activity done at the
property location, including known or estimated dates of previous activity:

8. Describe the overall plan for preservation and whether the grant request is part of a
larger plan, including any phased or long-term plans for the property:

C. APPROVALS
1. Certificate of Appropriatness – Date of Approval:
2. Provide copies of any other required approvals for the proposed work, such as
Building Permits, Right-of-Way Permits, Planning Approvals. List attached approvals:
______________________________________________________________

D. REQUEST FOR FUNDS
1. Total Historic Preservation Grant amount requested: ___________________________
2. Provide attachment with detailed information describing the work associated with the
matching grant funds, including itemized list of work, materials, and construction cost
estimates.

Property Owner Name: _______________________________________________________
Property Owner Signature: __________________________________Date: _____________
Contact/Agent (if different): __________________________________________________
Contact Information: ________________________________________________________

Application Submittal Date: ________________________________________________________

Community Development Department 111 N. Main Street Cottonwood, Arizona 86326 Telephone 928-634-5505

City of Cottonwood, Arizona
NOTICE OF FORMAL SOLICITATION

SOLICITATION TYPE:
COMMODITY/SERVICE SOUGHT:
SOLICITATION NO.:
PROPOSAL DUE DATE AND TIME:
LOCATION:

REQUEST FOR PROPOSALS
FY20 Grant Funding Program
FY20-AS-01
July 26, 2019 at 10:00 a.m. local Arizona time
City of Cottonwood
Administrative Services Department
Purchasing Division
816 N. Main Street
Cottonwood, AZ 86326

The City of Cottonwood is accepting applications for the fiscal year 2020 Grant Funding Program. The City of
Cottonwood receives many requests for financial contributions from a variety of organizations and programs that serve
Cottonwood. The purpose of the Grant Funding Program is to provide a structured application process for organizations
providing local services or programs to apply for grant funding from the City of Cottonwood.
Hard copies of this document can be picked up at the City of Cottonwood, Administrative Services Department located at
816 N Main Street, Cottonwood, AZ 86326.
Applications will be received by the Purchasing Division, City of Cottonwood, 816 N. Main Street, Cottonwood, Arizona
86326, until the time and date cited above. Applications received by the correct time and date will be forwarded to a
review committee.
Applications must be in the actual possession of the Purchasing Division Office and stamped by a member of
the Administrative Services staff on or prior to the exact time and date indicated above. Late submittals or
unsigned submittals will not be considered under any circumstances.
Applications must be submitted in a sealed envelope with the Solicitation Name and Number and the Applicant’s
name and address clearly indicated on the envelope. All applications must be completed in ink or typewritten.
Additional instructions for preparing your application are provided in the application documents.

Publish Date: Verde Independent – Sunday June 23, 2019 and Sunday June 30, 2019
PUBLISHERS AFFIDAVIT REQUIRED

CITY OF COTTONWOOD

FY2020 GRANT FUNDING PROGRAM
GRANT APPLICATION PACKET

Revised
June 21, 2019

PURPOSE
The City of Cottonwood receives many requests for financial contributions from a variety of organizations
and programs that serve Cottonwood. The purpose of the City of Cottonwood Grant Funding Program is to
provide a structured grant application process for consideration of these requests.
GENERAL INFORMATION
The City of Cottonwood is accepting applications for the City’s fiscal year 2020 Grant Funding Program for
services, projects, or programs that will have an immediate impact within the Cottonwood community.
Applications for FY20 Grant Funding Program will be received by the Purchasing Division, City of
Cottonwood, 816 N. Main Street, Cottonwood, Arizona 86326, until the time and date cited on the cover
sheet of the solicitation document, and shall be submitted in accordance with the instructions provided in
this packet. Applications received by the correct time and date will be evaluated by a review committee.
Total available grant funding for FY20 is $100,000 There is no minimum grant request amount, however the
City does intend to award various amounts to multiple applicants.
AUDIT REQUIREMENTS
For funding amounts of $50,000 or more: Recipients must submit two original, bound copies of their most
current annual audit report with their grant application. The fiscal year must be inclusive of the funding award,
and the audit must be conducted by a certified public accountant licensed in Arizona. Each audit report must
be accompanied by a management letter, and a copy of the agency’s final budget for the fiscal year.
For funding amounts of less than $50,000: An audit is recommended but not required by the City. The City at
its discretion may require an examination of an agency’s financial records by the City Finance Department.
ELIGIBILITY CRITERIA
1.
2.
3.
4.

Private non-profit entities or organizations with current operating by-laws are eligible
applicants. For-profit firms and individuals are not eligible.
Eligible applicants must provide services, projects, or programs that benefit and are available
(although not limited) to residents of the City of Cottonwood.
Applicants must demonstrate a community need that will be addressed by the Grant Funding
Program.
Applications for one time projects and/or ongoing programs are eligible for funding.


5.
6.
7.

Applicants who received funding in the previous fiscal year must provide the same goals
and include the actual-results-to-date. If modifications to the targets from past year’s goals
are needed, applicants must provide a reasonable explanation as to why (in a separate
document).

Applicants must be capable of executing a contract with the City of Cottonwood within
30 days of notification of award of grant.
Quarterly reporting to the City of Cottonwood will be required for a minimum of one year,
or through the period grant funding is being used.
A final report will be required at the end of the program.

8.

An organization under this group is ineligible for Outside Agency Funding if:
•

It has undesignated cash reserves, exclusive of assets listed in parentheses (endowment,
capital improvements, and other restricted funds and donated works of art) in excess of one
year’s operating expenses; or

•

It has budgeted a deficit in the fiscal year for which funds are requested. (In the case of an
accumulated standing deficit, the organization must submit a feasible plan for eliminating
the deficit with its application.)

SELECTION CRITERIA
The community services, projects and programs eligible are intentionally broad. This allows the City
maximum flexibility in determining how best to allocate the limited grant resources to effectively and
immediately meet a demonstrated community need.

The following aspects will be considered in the selection:
The applicant's ability to document and state the community need to be addressed with the
grant funding. (15 pts)
Funding Requested is appropriate for program, service, or project. (15 pts)

The applicant's ability to meet the stated need through the design of the service, project,
or program. (15 pts)
The applicant’s ability to describe how the program/services/project aligns with one key focus
area of the City’s 2019-2020 Strategic Plan (25 pts)

Documentation of developmental efforts in identifying and selecting the proposed service,
project, or program. What is the background of the project? How was it determined to
be appropriate for the Grant Funding Program? How does the proposal relate to the need it is
supposed to meet? How did the community need develop? (30 pts)

A selection committee will review the applications submitted. The committee will forward
recommendations to the City Council who will make the final determination for grant awards and
respective funding amounts allocated.

SUBMITTING THE APPLICATION
Completed original application (no fax or e-mail copies accepted) must be received on or before the time
and date listed on the cover page of this document. The application shall be submitted in a sealed envelope
clearly marked on the outside "Application – FY20 Grant Funding Program," and shall be directed to:
Attention: Jeff Cook, Contract/Purchasing Administrator
816 North Main Street
Cottonwood, Arizona 86326.
The application cover sheet must be completed, and the application proposal must follow the format
described.
No late applications will be accepted.
The City of Cottonwood reserves the right to reject any or all applications as deemed in the best interest
of the City of Cottonwood.
Questions regarding the application process shall be directed to:
Jeff Cook
Contract/Purchasing Administrator
816 North Main Street
Cottonwood, Arizona 86326
(928) 340-2714
jcook@cottonwoodaz.gov

CITY OF COTTONWOOD
GRANT FUNDING APPLICATION COVER SHEET FISCAL YEAR 2020
NOTE: APPLICANTS MUST COMPLETE THIS COVER SHEET AND ATTACH THE GRANT
PROPOSAL IN THE FORMAT DESCRIBED HEREIN.

Legal Name and Address of Applicant(s):

_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
Business Registration Number: ____________________________________
Type of Organization of Applicant: (check one) Private ____ Non-Profit ____
Other (briefly explain legal structure of the organization)

Describe the function or purpose of the applicant organization.

__________

Contact person information:
Name:

___________________________________________________

Title:

___________________________________________________

Address:

___________________________________________________
___________________________________________________
___________________________________________________

Phone:

___________________________________________________

Email:

___________________________________________________

Proposal Format:
Narrative proposals shall be attached to this application sheet following the format described below.
A Letter of Introduction. Introduce the applicant organization(s), briefly describing the
mission and history in the community of the organization. (maximum 1 page)
Community Need. Describe and document the community need that you have identified to
meet with this grant application proposal. (maximum 3 pages)
Grant Proposal. Provide a detailed narrative description of the service, project, or program
that you are proposing to meet this community need. At minimum, address the following
questions in the proposal: (maximum 5 pages)
 Amount of grant request.
 Ability to meet the stated need through the design of the service, project, or
program.
 Why is this grant necessary or an appropriate source of revenue to meet this need?
 Ability of the organization to complete the program as designed.
 Project timeline.
 Project budget.
Expected Outcomes. If awarded the grant, describe the expected outcomes of the program,
and how those outcomes will be measured. (maximum 1 page)
Association with 2019-2020 Strategic Plan. Describe how your program/services/project
aligns with one key focus area of the City’s Strategic Plan. (maximum 2 pages)
Addendum. Attach an addendum to the proposal to include the following:
 If incorporated, Articles of Incorporation. Operating by-laws.
 Current budget for the organization.
 Most recent end of year financial statement for the organization.
 Any other information about the organization you would want to include.

2019-2020 Cottonwood Strategic Plan
A. Facilitate Economic Growth
1. Create and Maintain a Business Friendly and Customer Focused Community
a. Promote and develop policies and procedures that support workforce housing
b. Promote and expand business infill and retention opportunities
c. Explore opportunities for new industry related to the city’s airport
d. Partner with local education agencies to promote workforce development
e. Evaluate and improve current customer service practices from the customer’s perspective
2. Promote and Invest in our Unique Quality of Life
a. Develop/Maintain outdoor recreation in a manner that promotes economic growth
i. Promote parks, open space, river access, bikeways and trails
3. Improve Infrastructure
a. Prioritize investment in Cottonwood’s arterial roads to reinforce the brand philosophy
i. To include: sidewalks, bike lanes, wayfinding signage, streetscape
4. Solidify Identity of Brand as the HEART of Arizona Wine Country
a. Create and implement city-wide logo standard
i. Tee-shirts, business cards, merchandise, pins, logos in conference rooms
ii. Update monument signs
b. Develop and implement internal city-wide brand strategy that reinforces the city’s brand
philosophy
i. Connect decisions of departments to brand philosophy
B. Maximize Efficient Water Use and Reuse
1. Invest in Water Infrastructure
a. Continue to support water settlement negotiations
b. Develop plan to expand reclaimed and potable water infrastructure throughout
Cottonwood
c. Evaluate and invest in the City’s stormwater management program
2. Become the Leader in Water Reuse and Education
a. Develop comprehensive water reuse program
b. Plan land use to further reuse of reclaimed water
3. Engage the Community
a. Create an intelligent water use citizen engagement council
b. Continue and expand water educational programs for the Verde Valley

c. Utilize water conservation grants for education
4. Emphasize the Verde River when Promoting Cottonwood
a. Create access and signage to the Verde River
b. Partner with water conservation organizations for events and programs
C. Promote Quality of Life
1. Evaluate Use of our Community Parks
a. Host community events at local parks
b. Explore and evaluate opportunities for creating pocket parks and gathering
spaces on city owned property
i. Explore alternative funding sources
c. Support and promote Parks Master Plan
2. Increase Community Involvement
a. Encourage and support citizen driven community events
b. Develop I am Cottonwood campaign
c. Implement adopt a street/sidewalk/trail cleanup program
3. Strengthen Community Awareness and Education
a. Develop promotional plans for Arts and Entertainment District, Trails Master
Plan, Parks Master Plan, Riverfront Wastewater Plant, and Cottonwood
Community Clubhouse
D. Develop and Improve Infrastructure
1. Prepare for the Future
a. Develop plan for long-term improvements of Mingus Wastewater Treatment
Plant and Collection System
b. Continue to develop a regional transit system to include bikes, trails and
sidewalks
c. Evaluation and implement maintenance plans for City assets and invest in
replacements
i. Including streets, buildings and vehicles
d. Explore solutions to current and future traffic patterns
2. Continue to Support Street and Sidewalk Improvements
a. Analyze and update the street/bridge inventory
b. Update street and sidewalk replacement schedule
c. Complete Mingus Avenue and implement Main St. road diet
3. Evaluate Viability of New City Hall
a. Include in capital improvement plan and budget for future council discussion
E. Refine Budget Process
1. Promote Cost Saving Initiatives
a. Develop an employee incentive program for creation of cost saving measures
b. Expand cooperative purchasing efforts
c. Review current organizational structure and staffing models
2. Enhance Communication Between the Council, City Staff and Citizens
a. Ensure departmental goals, objectives and performance measures support the
City’s brand philosophy and mission statement

i. Align department budgets to support the City’s brand philosophy and
mission statement
b. Expand citizen input methods
c. Promote collaborative interaction among the council, staff and citizens

ELIGIBILITY CRITERIA
(To be completed by City)

Is the organization a non-profit entity or organization with current operating by-laws?
Y/N
Does the organization provide services, projects, or programs that benefit and are available to residents
of the City of Cottonwood?
Y/N
Has the organization demonstrated a community need that will be addressed by the grant program?
Y/N

SELECTION CRITERIA

Criteria

Maximum Points

Identification of Community Need

15

Funding requested is appropriate for
program, service or project

15

Ability to meet the stated need through the
design of the service, project, or program

15

Alignment with key focus area in 20192020 City of Cottonwood Strategic Plan

25

Documentation of developmental efforts
in identifying and selecting the proposed
service, project, or program.

30

Total

100 (max)

Awarded points
(completed by City)

MEMO
TO:

Historic Preservation Commission

FROM:

Jim Padgett

MEETING DATE: May 5, 2021
RE:

Design Guideline Update

Summary of Historic Preservation Commission Design Guideline Update
The consultant, Bob Graham with The Motley Group has conducted a “Windshield Survey” of
the Old Town area and his comments and findings are included on the attached letter from him
dated April 23, 2021. The “Scope of Work” and his response dated March 16th are also included
in the packet. As a reminder, this is the grant received from the Arizona State Historical
Preservation office and the deadline for completion is September 30, 2021.

827 North
Cottonwood,
Arizona
86326
111 N.Main
Main Street,
Street, Cottonwood,
Arizona
86326
(928)(520)634-5526
634-5505

2020 CLG Grant for the City of Cottonwood Historic Preservation Commission
Design Guideline Update
Scope of Work:
The purpose of the Design Guideline update is to offer design options to the Old Town Historic areas of
Cottonwood. Development standards for the historic areas of Cottonwood are currently determined by
the Cottonwood Zoning Ordinance that applies to all properties Citywide. Many of these development
standards do not allow for alternative design standards in historic areas that have many pre-existing
conditions such as small lots, setbacks that do not conform to current codes and parking limitations. The
intent of the Design Guideline update is to promote building and land use design that will complement
the existing historic residential neighborhoods as well as the Cottonwood Commercial Historic District.
The strict application of the current zoning code does not allow for alternative setbacks and lot sizes to
allow for compatible development consistent with the historic patterns of the past. The consultant will
manage the overall process with regular updates given to the HPC and coordination with staff.
The consultant will be responsible for:
•

•

•

A public outreach and information program to educate and inform property owners
that could be included in any overlay districts. The consultant should be familiar with
Prop 207 issues.
Draft any text amendments to bring the Design Guidelines into conformance with the
Zoning Code. The historic residential neighborhoods are mostly zoned R-2 (Multiple
Family residential).
The project is to be completed by September of 2021.

The City is looking to implement an overlay zoning district in which these design guidelines would apply.
The determination of this district, boundaries and procedures will be a part of this project. An overlay
district would have an opt in/opt-out option for property owners.
Some examples of what will need to be addressed with revised Design Guidelines are below:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Promote adaptive re-use of historic properties
Promote mixed used development standards where appropriate
Adaptive re-use of older properties for current types of users
Identify a defined boundary of the Old Town area, to include residential neighborhoods
Mixed commercial and residential uses (live/work)
Setback issues on undersized lots, including zero or minimal setbacks if warranted
Building height limitations
Design standards, materials, colors, fences and walls, etc.
Landscaping requirements
Parking requirements
Sign standards
Circulation standards
Increased allowable lot coverage
Alternative points of access (i.e. alleys)
Multi-family development standards, including guest houses

•
•
•
•
•
•

Tiny Homes – the City has a recently adopted ordinance regarding tiny homes
Flood plain impacts
Infrastructure improvements
Trash enclosures and other mechanical or utility equipment
Landmarking of historic properties
Streetscape design

This list is not all inclusive of the intent of the design guidelines and overlay district. Once a consultant is
on board and meets with staff and the Historic Preservation Commission, this list and other details can
be discussed. Virtual meetings with the HPC and staff will occur as needed through the process.

Proposed Schedule on award of the contract and the Notice to Proceed (Assuming this is Feb 1, 2021)
Within 30 days: (February 28, 2021)
Begin initial research on City ordinances and existing Design Guidelines
Meet with Historic Preservation Commission and Staff to outline further detail on
Design Guideline issues, and timeline of the process. Identify public outreach plans and
schedule.
Within 90 Days: (April 30, 2021)
Submit a Draft Design Guideline document for review by the HPC and staff.
Within 150 Days: (June 30, 2021)
Meet with the HPC, Planning Commission and staff to review a 2nd Draft Design
Guideline document incorporating comments from the HPC, staff and any public
comments.
Within 180 Days: (July 31, 2021)
Submit a Final Design Guideline document for HPC and staff review.
Within 210 Days: (August 31, 2021) Present Final Design Guideline Document to the HPC for approval.
Within 240 Days (September 2021) Present Final Design Guideline Document to the City Council.

Completion MUST be by September 30, 2021 to meet SHPO grant requirements

March 16, 2021
Jim Padgett
Community Development Planner
City of Cottonwood
111 N. Main St.
Cottonwood, AZ 86326
RE:

Memorandum of Scope
Cottonwood Design Guidelines Project - P. O. # 1202

Dear Mr. Padgett:
This letter is to confirm the final agreed scope of work for the above project. Within the project budget
we will complete the following.
1. Existing data analysis – Read, evaluate, compare, and identify conflicts and problem areas
within Zoning Ordinance, HP Design Guidelines, available historical data and surveys relative to
Old Town. Deliverable: Summary of identified issues/conflicts.
2. One-day site visit – Familiarize with project area and key buildings/sites, identify boundaries of
“Old Town” area to be subject to Special Planning District; evaluate potential feasibility of a
future historical designation, identify important character-defining features of Old Town to be
reinforced and/or protected. Deliverables: (1) preliminary Old Town area boundary map; (2)
Summary of Character Defining Elements and Features within Old Town, and (3) Letter of
opinion / recommendations for future historical designations within Old Town.
3. Zoning Ordinance Revisions – Draft proposed amendments to Zoning Ordinance to define
“Special Planning District” or “Special Character Area” or similar; develop new section to define
design characteristics and appropriate zoning limitations (height, area, setbacks, etc.)
recommended for new SPD/SCA. Deliverable: Draft ZO amendments.
4. HP Chapter Revisions – Draft proposed amendments to the HP Chapter of the Zoning
Ordinance to resolve identified issues and implement current best practices in historic
preservation planning. Deliverable: Draft HP Chapter amendments.
5. Public Meetings and Iterative Revisions to proposed amendments – attend (virtually)
meetings with the following entities, each of which may be followed up with a revision to the
proposed ZO amendments. Deliverable: Revised documents at each stage as appropriate.
a. Staff Review x 2
b. Historic Preservation Commission x 2
c. Planning Commission
d. City Council
1114 NW Grand Avenue – Phoenix, AZ 85007 – (602) 254-5599 – www.motleydesigngroup.com

An expense allowance of $200 is included for travel expenses for the site visit (mileage, meals). No
other expenses are included.
Thank you again for selecting Motley Design Group as your consultants for this important project. If
your understanding of our scope differs from the above, please let me know. We look forward to
seeing you on site soon.
Sincerely,

Robert Graham, AIA
Principal Architect
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Results of Windshield Survey
Old Town Cottonwood, Arizona

Special Planning District/Design Guidelines
April 23, 2021

Purpose and Methodology
A team of three members of Motley Design Group, Historical Architects, surveyed the Old Town area of
Cottonwood on April 15, 2021. The purpose of the survey was to:
1. establish the logical boundaries of Old Town both as a character area for guiding respectful future
development and as a potential National Register of Historic Places district;
2. evaluate the likely National Register status of buildings and other properties within the defined
boundaries in terms of them potentially contributing to an historic district; and
3. identify the character-defining elements of the potentially-contributing architecture, streetscapes,
development patterns, and overall appearance of the district that should be considered both for
developing design guidelines and development controls for the purpose of preserving the historic
character of Old Town, and evaluating the potential for a future National Register district nomination.

An initial survey map was developed from Yavapai County Assessor data, which included published
“effective” construction dates for most buildings in the study area. These “effective dates” appear
to be a weighted average of the original construction date for a given building, together with later
additions and alterations, and were thus not viewed as a reliable indicator of age. In order to save
field time, initial evaluations were performed using Google Street View.
In the field, the three goals for the survey were achieved simultaneously based on visual
assessments:
1. The perimeter of the study area was studied to establish an outer boundary. Boundary criteria for a
Character Area vary slightly from the criteria for the National Register, resulting in slightly differing
recommended boundaries. National Register boundaries were selected based on the evident extents of
historical development patterns, which may be defined by the limits of subdivision plats or by physical
features such as roads, canals, drainage ways, or hillsides. Character Area boundaries were selected to
identify areas which, from a modern perspective, have unified streetscapes and/or have a strong effect
on the character of Old Town.
2. Individual properties were evaluated to determine their likely status as contributors or non-contributors
to a potential historic district. Because no full historic survey has been commissioned at this time, the
historical significance and period of significance of the area can only be inferred from prior survey data.
The prior survey and resulting nomination form (Stein, 1999) focused on the Main Street commercial
area and was limited in scope to the period though 1949, which was, at the time, the 50-year cutoff for

1114 NW Grand Avenue – Phoenix, AZ 85007 – (602) 254-5599 – www.motleydesigngroup.com

National Register eligibility. Little historical context data has been developed for 1950-1970, but it
appears that development likely continued at a relatively steady pace in the years following 1949,
particularly in the residential areas. A potential eligibility cutoff in the mid- to late-1960s was projected
and used in the evaluation.
The enumeration of contributors and non-contributors for potential district ratios is, at this time,
imperfect. National Register criteria require that each “substantial” building, structure, object, and/or
site be counted separately, even if occurring on the same property; but that minor features such as
sheds and garages be counted with the primary structure on a property. For the windshield survey, a
quick field decision often needed to be made as to how to enumerate multi-building properties
(whether a given outbuilding was “substantial” or “secondary”). For purposes of evaluating the
feasibility of an historic district, these judgement calls are not expected to affect the ultimate
recommendation.
3. Character-defining elements were developed subjectively based on visual assessments of the area in
general as well as from individual properties. This evaluation attempts to address many different
potential elements both of the streetscapes or rights-of-way (paving, curbs, retaining walls, landscape
elements, drainage features) and of private properties (building massing, scale, materials, styles,
setbacks, placement, and other site features).

Results of Survey
Proposed Special Planning District Boundary
The boundary of the area recommended to be included in the Old Town Special Planning District is indicated in
the map below. This was established in the field based on a variety of factors, such as coherence of streetscapes,
the presence of physical elements that provide visual cues of logical boundaries, and the historical development
of Cottonwood. A description of the boundary and the logic behind its recommended location, starting at the
north side of Main Street at North Willard Road (the northwest corner of the district area), and proceeding
clockwise, follows.
The boundary begins at the intersection of North Willard Road and Main Street and proceeds north to the rear
property line of the properties that front on Main Street. While the first few properties to the east of this line
are modern, these sites are an important part of the Main Street streetscape and are also the limits of historical
development before Main turned north on its way to Clarkdale. The 7.7-acre agricultural property at 1227 N.
Main St. is truncated in line with the adjacent properties to exclude the agricultural part of the property and
include the residence on Main.
At the point where Main Street turns south, the proposed SPD boundary continues to run east along the
northern edge of the developed area of the residential neighborhood, including rights-of-way and properties
that are part of the residential streetscapes, but excluding a rural acreage that lies further north. The boundary
extends eastward to the alignment of the eastern property line of the properties on the east side of 8th Street.
This line corresponds with the eastern limit of the Hopkins Ranch #3 plat (1928) and is the limit of historical
residential development on the east end of Old Town.
The southern boundary, from the southeast corner of Hopkins Ranch #3 to the North Willard Street intersection
with Main, follows the platted boundaries of Hopkins Ranch Plats #1 and #3. Hopkins Ranch #1 encompasses the
line of historic residences (some now commercial) on the south side of Main Street east of the Del Monte Wash
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bridge. From the southwest corner of the Hopkins Ranch #1 plat toward the west, the proposed boundary
encompasses all of the properties fronting on Main Street and Balboa Street, including Lion’s Club Park. The
proposed boundary then runs north along the rear property line of the properties on the west side of Main
Street, up to Pima Street. Properties farther south and west of this boundary were found to be largely modern,
having major integrity losses, or occupying significantly higher ground, all of which work together to distinguish
this area as not being part of Old Town.
From this point (one lot west of Main at Pima) the recommended boundary is irregular and encompasses
historically developed properties. The topography of Old Town west and south of Main Street is hilly and cut
through by several washes; the limit of historical development was defined mostly by the steeper slopes
encountered rather than by the arbitrary parcel definitions laid out in the plat maps for the area. The northern
end of the western boundary is defined by the inclusion of the historic water tower just south of Main Street,
which is highly visible from many points within Old Town.

Proposed Special Planning District Boundary
Potential Historic District Boundary
Much of the proposed historic district coincides with the recommendations for the Special Planning District. In a
few places along the northern boundary, the proposed district area was expanded to encompass nearby historic
properties that may contribute to the significance of Old Town. On the west end, a block of mostly noncontributing homes was excluded. The following discussion elaborates on these variances.
At the northwest corner of Old Town, historical development continues for some distance away from the
business district due to the presence of the Cottonwood Ditch. Assessors’ records imply that part of one home

Page 3

(1099 N. Willard Rd.) may date to 1883, with additions in 1920 and 2001. 19th-century resources in the area are
rare and this should be further investigated. We propose that his property anchors the corner of the district.
The proposed northern boundary of the potential historic district is defined by (and includes) the Cottonwood
Ditch. The ditch itself is, without question, significant. The ditch and associated features (head gates, pump or
control houses, bridges) have a strong historic character and a make clear demarcation of the northern edge of
both commercial and residential development. There are some potentially historic buildings north of the ditch,
but they are not a part of the visible streetscapes within the area and thus were excluded. There is a short
stretch of the ditch at Del Monte Wash where it is apparently underground; in this area, the boundary draws a
straight line between the exposed part of the ditch. The ditch boundary extends eastward to the alignment of
the eastern property line of the properties on the east side of 8th Street. The eastern and southern boundaries of
the proposed historic district are the same as for the Special Planning District.
At the western extremity of Old Town, the potential historic district boundary is drawn to exclude the blocks on
either side of Prickly Pear St. only one historic home with integrity was found there, with eight non-contributors.
This area fails to convey an historic feeling, and was thus excluded.

Potential Old Town Historic District
Analysis of Resource Counts Within the Historic District
There could be several feasible approaches to nominating a historic district that includes the Old Town
residential areas. One option would be to treat it as an expansion of the existing Commercial District, creating
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one large expanded district. The other option would be to nominate the east and west residential districts
individually.
The existing commercial district contains 37 listed contributors and 20 non-contributors. Since the district was
nominated in 1999, there have been many changes, and over 20 years have passed. In our opinion, if this area
were re-surveyed, several properties will likely be found to have lost integrity due to remodels, but even more
will have achieved historic eligibility by virtue of age, improving the statistical count of contributors. Six
properties may have been counted in the original survey as non-contributors because they were less than 50
years old, which might now qualify as contributors.
Within the entire proposed historic district boundary (including the commercial district), 304 individual
resources were counted. Of these, 167 (just under 55%) were likely contributors and 137 (just over 45%) were
likely non-contributors. For these counts, the current historic status of each property in the Cottonwood
Commercial Historic District was maintained; they were not re-evaluated in this survey. As noted above, if the
commercial district were re-evaluated, the counts of contributors would likely improve.
If the Commercial District is omitted and the residential districts are nominated individually as east and west
residential historic districts, the east district would contain 207 properties: 106 contributors (51%) and 101
noncontributors (49%). The west district would contain 40 properties: 24 contributors (60%) and 16
noncontributors (40%).
Contributor counts less than 60% are given a critical eye by reviewers, and it is sometimes difficult to author a
successful nomination when the ratios are even closer. However, there are cases when a 50/50 district or even
one with a majority of non-contributors has successfully been nominated. There are a number of factors
working on Old Town’s favor in this regard. The biggest factor is the setting: the combination of topography
(hilly and cut through by washes), thick vegetation (largely Cottonwoods and Ailanthus), street improvements
(without curbing), and large agricultural elements and viewsheds (Cottonwood Ditch) gives the district a
coherent quality despite the large number of noncontributors. In our opinion, a successful nomination should be
feasible in this case.

Character-Defining Elements of the Special Planning District
•
•
•
•

•
•
•

Scale: Predominantly one-story, occasionally 2 stories.
Building types: Mix of commercial and residential buildings. Commercial centered on Main Street,
transitioning to residences (mostly single-family).
Building styles: a mix of folk traditions and defined architectural styles including Victorian, Bungalow,
period Revival, and Ranch
Materials:
o Stone – River cobbles, ledgestone
o Wood – board and batten, lap siding, sawn lumber, shingles
o Concrete – rough board formed, concrete block (old type)
o Corrugated and standing seam metal
o Stucco
o Asphalt shingles
Landscape dominated by Cottonwood trees and Ailanthus; other large shade tree species
Roadways lack curbs and gutters in residential areas; some unpaved
Ramshackle, jerry-built character of some homes – well grown-in
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•
•
•
•
•
•

Stone and concrete retaining walls
Agricultural features such as the Cottonwood Ditch
Washes/drainageways and their crossings
Wide variety in setbacks
A continuum of building ages
Garages, where they occur, are in the back of a lot
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HPC 2021 HOME TOUR PROPERTIES

Contact

Commissioner King

Cottonwood Community Club House

805 N. Main St.

Commissioner Garrison

Garrisons Liberty Garage

1044 N. Main St.

Clemenceau School

1 N. Willard St.

Clemenceau Bank

1 N. Willard St.

Bank of Arizona

816 N. Main St.

Sheps Liquor Sign (Ledbetter)

1005 N. Main St.

Commissioner Collins

Edens Residence

748 N. Main St.

Commissioner Miranda

Upper Verde Justice Court

1101 N. Main St.

Commissioner Stephens

Old Baptist Church (Belfry)

791 N. Main St.

Jim Padgett

First Assembly of God Church

102 E. Pima St.

VV Senior Center

500 E. Cherry St.

Commissioner Latham

Misc:

Lions Park
Cottonwood Bridge
Del Monte Wash Bridge

MEMO
TO:

Historic Preservation Commission Home Tour Planning Committee

FROM:

Jim Padgett

DATE:

March 18, 2020

RE:

Meeting Notes
Summary of March 12, 2020 meeting

Attendance:

Kathryn Turney, HPC Vice Chair
Jeffrey King, Commission member
Felicia Coates, Community Representative
Jim Padgett, Planner
Gary Davis, Planner

This was the initial meeting of the sub-committee of the HPC to begin the planning for the 2020
Home and Building Tour. Many ideas and suggestions were put on the table as we begin to
narrow the focus of the committee and the organizational needs. It is the request of the
committee that any coordinating of the event be shared with all HPC members, staff and citizens
so that one individual person is not burdened with excessive time commitments and
responsibilities.
Date: The tour has previously been held on the same day as the City of Cottonwood “Walkin’ on
Main” event. The date for 2020 is November 14. There was discussion about pros and cons of
having the tour on Sunday the 15th, or the following weekend. General consensus was to leave
the Home Tour on the 14th.
Potential Properties: This has been a difficulty in the past to find homes or businesses that are
both appropriate and have the property owner involvement. Some initial suggestions were The
Prickly Pear Guest House, Old Town Mission, Iron Horse Motel and the Belfry Brew Pub that is
trying for an opening for the Thunder Valley Rally in September. The committee wants to reach
out to the local businesses and property owners for ideas.
Sponsorships: This could be a larger source of income for the Home Tour to get either cash
donations, or items to raffle. A sponsor would get placement on the various advertising and
tickets, etc. for the event. As always, we need suggestions and will begin compiling a list to
approach for contributions. Focus more attention this year on advertising and marketing
827 North
Cottonwood,
Arizona
86326
111 N.Main
Main Street,
Street, Cottonwood,
Arizona
86326
(928)(520)634-5526
634-5505

partnerships. The City should have a new Tourism and Economic Developer Director on board
by then that could assist in promoting the event.
Club House: Since the Club House has been renovated, it is hoped that this could be used as a
staging area for our events. Staff is reaching out to Parks and Rec to determine availability and
rules. This would be an area we could use as a check in and general info area. We could utilize
photos and artwork, easels, and possibly a location for the Clemenceau Museum to set up a table
for their displays. Use a nearby restaurant for any catering and food needs and alcohol licensing
requirements.
Guided Walking Tour: The idea here was to have a docent/volunteer, perhaps dressed in a
period costume, to give a walking tour of the commercial district providing historical information
and tours of the interiors of select buildings. This could be something that would be scheduled to
depart from the Club House every couple of hours as needed and demand requires. A couple of
names were mentioned and we will reach out to check on their willingness to participate.
Miscellaneous Ideas:
1. Have a dance in the evening at the Club House? Vintage Band? Sock Hop?
2. Have docents in period costumes.
This item will be on the HPC agenda for the rest of the year to keep the commission as a whole
up to date and asking for ideas and suggestions.
The subcommittee will be meeting on the 2nd Friday of each month at 9:00 a.m. in the
Community Development Conference Room.
April 10
May 9
June 12
July 10
August 14
September 11
October 9
November 13

Thoughts regarding the following for Cottonwood Historic Home and Building Tour Sponsorship
Historic Preservation
Preservationist Sponsorship:
Online Exposure:
Logo on website homepage
Linked sponsor logo on sponsor page
Mention in all press materials
Social Media Post
Print Exposure:
Logo on all print media
Event Signage Exposure
Logo on event banner
Video Exposure:
Logo in a 6 sec clip during video
Verbal mention in video
Thank you in video

Ever wonder about the history of Cottonwood, old houses, buildings, area properties and the
stories behind? Cottonwood Historic Home and Building Tour will satisfy that curiosity.
The Cottonwood Historic Home & Building Tour, hosted by the city of Cottonwood, the
Cottonwood Historic Preservation Commission, and sponsored by xxxxxxxxxx will be
available May 2021 National Preservation Month. Also known as Historic Preservation

Month. The month celebrates the nation's heritage through historic places. Organizations across
the country promote a variety of activities on the local, state and national levels.
Other thoughts ...
https://savingplaces.org/stories/31-ways-to-celebrate-preservation-month#.X3H42WhKhPY
I think that’s great! We would have to check with Scott/Jim, or maybe even Tricia would know, (just thought of it) the
logo’s on the banner/city website, or if we’d have to have a separate one. I’m not familiar with the policies/mandates
etc. about City having their logo with sponsorships as far as the City owned website/banners. I know for the T-shirts like
thunder valley rally I think they do?

Was thinking about sponsorship levels and the opportunity for sponsor(s) to be included in marketing and/or
promotional material. Something like gold silver bronze but coming up with historic preservation associated names.
ie ...
Historic Preservation Sponsor - $2000
Landmark Sponsor - $1000
????? Sponsor - $500
Back in the Day Sponsor $100
And we could use your draft letter below for each commissioner to send to their colleagues, friends, and family.

Welcome to the City of Cottonwood
Date
Name/Organization
Address

Re: Request for Sponsorship for the Annual Home Tour
Dear …..
I am writing on behalf of the Historic Preservation Commission to ask sponsorship for our annual home tour
event. A little bit about the Historic Preservation Commission, the commission is comprised of seven
members, we work with property owners, developers, neighbors, and others to develop and implement
procedures and criteria for the protection and enhancement of historic resources and to increase public
awareness of the values of historic, cultural, archaeological, and architectural preservation, by developing and
participating in public education programs such as our annual home tour.
We are writing to you seeking your sponsorship with this home tour event, which is scheduled/to be
scheduled for XX. The money raised will be used to sponsor our upcoming annual home tour and provide XX.
We sincerely hope that you can participate as this benefits XX.
Attached in this letter you will find:
Information about the annual home tour, Properties interested in participating. Maps detailing the area?

We thank you for your time and consideration.
Sincerely,
HPC member signatures?
City of Cottonwood - Historic Preservation Commission
111 N. Main St.,
Cottonwood, AZ 86326

2021 RFP Request for the City of Cottonwood Historic Preservation Commission
Home Tour Guideline Update
Scope of Work:
The purpose of the Home tour videographer is to offer videographer services the historic preservation
commission historic home tour of Cottonwood. Currently the properties are determined by the
Commission that applies to all properties Citywide. The consultant will manage the overall process with
regular updates given to the HPC and coordination with staff.
The consultant will be responsible for:
•
•
•

Compiling 12 properties into a 5 minute video with intro and credits.
Text and links added to the homes in the video clips.
The project is to be completed by May of 2021.

The City is looking to conduct a virtual home tour in May 2021 for historic preservation month. The
videographer would be compiling properties into a video, with credits, adding sponsorship information
and links to clips that have already been determined by the HPC and Staff.
Some examples of what will need to be addressed are below:
•
•
•
•
•
•
•

Total of 5 minute video
Potentially 5-10 second clips of 12-13 properties equally 3 ½ minute video of the properties
Intro and Credits
Space for Sponsorships
City of Cottonwood Information
Clip on land marking process
Link in clips to website with compiled information from HPC

This list is not all inclusive of the intent of the home tour virtual event. Once a consultant is on board
and meets with staff and the Historic Preservation Commission, this list and other details can be
discussed. Virtual meetings with the HPC and staff will occur as needed through the process.
Proposed Schedule on award of the contract and the Notice to Proceed (Assuming this is Feb 1, 2021)
Within 30 days: (February 28, 2021)
Begin initial research on compilation
Meet with Historic Preservation Commission and Staff to outline further detail on and
timeline of the process.
Within 45 Days: (March 15, 2021)
Submit a Draft document for review by the HPC and staff.
Within 60 Days: (April 29, 2021)
Submit Final Presentation to HPC for Approval/Does this need council’s approval?

MEMO
TO:

Historic Preservation Commission

FROM:

Jim Padgett

MEETING DATE: May 5, 2021
RE:

Commemorative Brick Program

Summary of Historic Preservation Commission Commemorative Brick Program
As of May 2021, 141 bricks have been ordered and installed. There is one brick pending that has
been ordered and not received yet.
There is $9420.38 in the Brick Account.

827 North
Cottonwood,
Arizona
86326
111 N.Main
Main Street,
Street, Cottonwood,
Arizona
86326
(928)(520)634-5526
634-5505

ACT NOW TO BE A
PART OF CIVIC
CENTER HISTORY BUY A BRICK

FOR THE NEW
FRONT WALKWAY

CIVIC CENTER MEMORIAL
BRICK PROGRAM
RESTORE THE CIVIC CENTER TO ITS PLACE AS
THE CENTER OF THE COMMUNITY
MAKE IT A REVENUE GENERATING
OPERATION FOR THE CITY AND BUSINESSES

- $100 / BRICK

- LASER ETCHED / BRICK POLYMER FOR
LONG LIFE
- PROMINENT LOCATION: WALKWAY
FROM SIDEWALK TO CIVIC CENTER
ENTRANCE
- ALL PROCEEDS FUND RESTORATION OF
CIVIC CENTER
- LIMITED NUMBER OF BRICKS – BUY
NOW!
Thank you for consideration of this historic opportunity.
Cottonwood Historic Preservation Commission.

COTTONWOOD COMMUNITY
CLUBHOUSE MEMORIAL BRICK
PROGRAM

 Sand carved engraving
 Made of durable high-quality clay for longer life
 Prominent location: Outside the Club House in
Old Town Cottonwood
 Limited number of bricks available- Buy Now!
 $100 per brick
ALL PROCEEDS FUND
RESTORATION OF
COTTONWOOD
COMMUNITY CLUB
HOUSE
Thank you for consideration,
Cottonwood Historic
Preservation Commission.

Historic Preservation Commission
Brick Fundraising Event

3 Lines Maximum 20 Characters per Line Maximum
Please Print Legibly

____________________
____________________
____________________
Name:
Phone Number:
E-mail:
Address:
$100 for 4x8” Brick
3 lines 20 characters per line

City:

Cash accepted by:
Check number:

State:

Zip:

Date:
checks payable to: “City of Cottonwood”

Questions contact: Community Development at (928) 634-5505 or

Jim Padgett at jpadgett@cottonwoodaz.gov

Please submit all payments to 111 N. Main Street between the hours of 7:00 am to 5:00 pm Monday-Thursday or Friday 7:00 am to
12:00 pm or 816 N. Main Street between the hours of 8:00 am to 5:00 pm Monday-Friday. To pay by Credit Card please contact
(928)634-5505 or by PayPal on the City Website: www.cottonwoodaz.gov/359/ Historic-Preservation-Commission. Be sure to
include your completed order form. Check payments are made payable to “City of Cottonwood” mailed to 111 N. Main St.,
Cottonwood, AZ 86326. Please do not send cash payments through the mail.

LANDMARKED
Landmarked City Property
1.
2.
3.
4.
5.

Clubhouse
Upper Verde Justice Court
Bank of Arizona
Lions Park
Cottonwood Bridge

805 N. Main St.
1939
1101 N. Main St.
1929
816 N. Main St.
1954
SWC of Main and Willard
c1934

Landmarked Private Property
1.
2.
3.
4.
5.

Garrisons Liberty Garage
First Assembly of God Church
Tovrea Residence
Edens Residence
Luther White Residence

1044 N. Main St.
102 E. Pima St.
744 N. Main St
748 N. Main St.
1428 E. Cochise St.

1923
1951
1934
1938
1939

421 N. Willard
500 E. Cherry St.
753 N. Main St.
791 N. Main St.
1004 N. Main St.
1005 N. Main St.
1034 N. Main St
1045 N. Main St.
1142 N. Main St.
1 N. Willard St
808 N. 5th Street
1015 N. Cactus St.

1930
1917
1939
1927
1926
c.1960

POSSIBLE LANDMARKS
Private Property – Not Landmarked
1. Old Catholic Church
2. Senior Center
3. Marcus J Lawrence Hospital
4. Old Baptist Church
5. Joseph R. Hall Building
6. Shep’s Liquor Sign – Ledbetter
7. Edens Court/Wild Horse Inn
8. APS Building
9. Willard Farley House
10. Clemenceau School
11. Rose Andrews Home
12. Edens House

1960
1910
1934
1928

City Property – Not Landmarked
1.
2.
3.
4.
5.
6.
7.

Former Chamber of Commerce Bldg
Former Fire and Police Dept. Bldg
Mariani Annex - City Clerk Office
Mariani Brothers - Council Chambers
Post Office - City Hall
Del Monte Wash Bridge
Boys and Girls Club

817 N. Main St.
821 N. Main St.
824 N. Main St.
826 N. Main St.
827 N. Main St.
215 E. Pima St

c1956
c1945
1936
1925
1960
1935

Cottonwood Historic Landmark Program
In 2014, the City of Cottonwood Historic Preservation Commission established the
Cottonwood Historic Landmark program for recognizing locally significant buildings,
structures and sites. The process for consideration is relatively simple and there is no cost.
CATEGORIZATION
The first step in the designation process is to categorize the proposed landmark as a type of
historic resource, described as the following: District, Site, Building, Structure, or Object.
CRITERIA for Historic Landmark Designation.
Qualifications for local historic designation are based on national standards, which start
through consideration of Age, Significance and Integrity:
• AGE generally refers to properties that are 50 years of age or older.
•

SIGNIFICANCE considers issues associated with a property with respect to History,
Architecture, Engineering, Archeology and Culture. Further, a property may express
significance through association with a particular Historic Event, Person, example of
Design or Construction type, or for potential to provide additional information.

•

INTEGRITY considers how much of the original structure is essentially intact. Review
looks at Location, Design, Workmanship, Setting, Materials, Feeling and Association.

PROCEDURES for designation as a Cottonwood Historic Landmark.
• Application Submittal to Community Development Staff. Includes preliminary
meeting with staff to discuss opportunities and responsibilities.
• Staff Review and Report to Historic Preservation Commission.
• Historic Preservation Commission review and decision at monthly meeting.
• Appeal: Property Owners may appeal decision or conditions to City Council.
• Approval: Staff updates the Cottonwood Historic Property Register.
EFFECT of listing as a locally recognized Historic Landmark.
• Expresses a sense of pride in community.
• Helps understand and preserve value of historic places, events, people and culture.
• Participation in historic review process for any future exterior changes.

The Secretary of the Interior's Standards for Rehabilitation
1

The Secretary of the Interior's Standards for Rehabilitation include ten basic principles
created to help preserve the distinctive character of a historic building and site, while
allowing for reasonable change so as to meet new uses and needs.
The Standards apply to historic buildings of all periods, styles, types, materials, and sizes.
They apply to both the exterior and the interior of historic buildings. The Standards also
encompass related landscape features and the building's site and environment, as well as
attached, adjacent, or related new construction.
The Standards for Rehabilitation are intended to be applied to projects in a reasonable
manner, taking into consideration economic and technical feasibility.
1. A property shall be used for its historic purpose or be placed in a new use that requires
minimal change to the defining characteristics of the building and its site and
environment.
2. The historic character of a property shall be retained and preserved. The removal of
historic materials or alteration of features and spaces that characterize a property shall be
avoided.
3. Each property shall be recognized as a physical record of its time, place, and use. Changes
that create a false sense of historical development, such as adding conjectural features or
architectural elements from other buildings, shall not be undertaken.
4. Most properties change over time; those changes that have acquired historic significance
in their own right shall be retained and preserved.
5. Distinctive features, finishes, and construction techniques or examples of craftsmanship
that characterize a historic property shall be preserved.
6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feature, the new feature shall match
the old in design, color, texture, and other visual qualities and, where possible, materials.
Replacement of missing features shall be substantiated by documentary, physical, or
pictorial evidence.
7. Chemical or physical treatments, such as sandblasting, that cause damage to historic
materials shall not be used. The surface cleaning of structures, if appropriate, shall be
undertaken using the gentlest means possible.
8. Significant archeological resources affected by a project shall be protected and preserved.
If such resources must be disturbed, mitigation measures shall be undertaken.
9. New additions, exterior alterations, or related new construction shall not destroy historic
materials that characterize the property. The new work shall be differentiated from the
old and shall be compatible with the massing, size, scale, and architectural features to
protect the historic integrity of the property and its environment.
10. New additions and adjacent or related new construction shall be undertaken in such a
manner that if removed in the future, the essential form and integrity of the historic
property and its environment would be unimpaired.

Treatments for Historic Preservation
2

The Standards for Historic Preservation, as developed by the National Park Service, are
neither technical nor prescriptive, but are intended to promote responsible preservation
practices that help protect irreplaceable cultural resources. The Standards recognize four
Treatments for Historic Preservation, each having a unique approach to the varied situations
that define an effective and realistic historic preservation program.
The Secretary of the Interior's Standards for the Treatment of Historic Properties (1995)
include Standards for Preservation, Rehabilitation, Restoration and Reconstruction.
Historic preservation needs to take in to account the unique circumstances of each property
and the proposed activity and make appropriate decisions based on all circumstances.
1. PRESERVATION. Preservation places a high premium on the retention of historic
materials through conservation, maintenance and repair. It reflects a building's
continuum over time, through successive occupancies, and the respectful changes and
alterations that are made. Techniques to preserve and maintain existing materials and
design elements define this historic preservation treatment.
2. REHABILITATION. Rehabilitation emphasizes the retention and repair of existing
historic materials but provides greater latitude for alterations as it recognizes the need
for flexibility with changing uses over time. “Rehabilitation” is the most common
approach to Historic Preservation used nationally and in Arizona. Rehabilitation
allows changes and updates to the exterior portions of a building, structure or site so
as to accommodate the evolving uses or needs of such buildings. Through careful
consideration of design decisions, such changes can be accomplished in a manner that
respects the essential character and essence of the historic resource. Rehabilitation
allows this balance of the preservation of existing features while considering new
elements when done in a way that maintains the essential historic character.
3. RESTORATION. Restoration focuses on the retention of materials from the most
significant time in a property's history, while permitting the removal of materials from
other periods. Typically, restoration looks to provide an accurate presentation of the
property in its original form and from a particular time period. Restoration may focus
on an individual building or an entire district.
4. RECONSTRUCTION. Reconstruction establishes opportunities to re-create a nonsurviving site, landscape, building or portion of a structure, or object with new
materials. Reconstruction typically uses photographs or architectural plans to serve as
the guide for recreating the missing elements of a building. Sometimes this could be
from drawings, paintings or written descriptions. Documentation of the source of any
design plans is essential to ensure support for accurate reconstruction.

3

